PERFORMANCE AGREEMENT
Made and entered into by and between:
Maluti-A-Phofung Municipality
[AS REPRESENTED BY THE ACTING MUNICIPAL MANAGER]
Halcon Amos Goliath

AND

Sipho Mbuyiselo Godfrey Tshabalala
Acting Director: Public Safety, Transport and Protection Services
for the

FINANCIAL YEAR: 01 OCTOBER 2023 - 31 DECEMBER 2023
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18. OUPTUT PLAN

KEY PERFORMANCE AREA (KPA) 1: BASIC SERVICE DELIVERY

Goal(s) 1: Accelerate service delivery and infrastructure development

Strategic Project Indicator Budget | Baseline _ Spatial Annuyal Quarter1 | Quarter 2 | Quarter 3 | Quarter 4 Means of Custodian
Dbjective Name Allocation | Reference Target Verification
2023/2024 7 202312024 __
Enhance
organisational ]
Number of fleet Signed reports for
performance Fleet inspections Operational Municipa 3 (stand- 3 (stand- 3 (stand- 3 (stand- all  departments | Manager:  Fleet
o Management conducted  on budget o Offices 1 alone) alone) alone) alone) with vehicle | Management
manzagement » f .
municipal fleat exception reports
of  municipal
resources _ _
Fire and Disaster | % of reported fire | Operational 100 % Whole of 100% , 100% 100% 100% 100% 1. Report
Management and emergency Budget municipality signed by the
incidents Director IManager: Fire and
responded to Public Safety | Disaster
2. time Management
Promote response
environmental | sheets
health and Number of fire | Operational 100% Whole of 100% v 100% T 100% i00% | 100% Fire  safety
safety of local safety Budgat municipality checkfist,
communities inspections to be registration IManager Fire and
conducted on dangerous | Disaster
goods and | Management
Promote certificates
H@_asamﬂm_L’ N 1 A | | 0 L B - | {_mmcmg
21 |




Chealth  and _
safety of local
communities | | — -y | | | |
Livestock 100% Operational 100% Whole of 100% 100% 100% 100% 100% _ Report signed by | Pound Master
impourding impounding  of _ Budget municipality _ the Directer: Public
_ _ stray livestock | _ _ Safety
_
|
S R | N | I
| Road blocks | Number of road | Operational 25 Whole of 30 7 (stand- 7 (stand- 7 {stand- G(stand- | Report of the | Chief Traffic
blocks | Budgst _ municipality zlone) alone} alone) alone) director
[ congucied, stop _ [ |
and checks. _
_ " Implementation | Number of | Operational 2 [ Whole of __ " 2(animal | 2 2 _ 2 2 " Report signed by | Chief Traffic
.a bylaws bylaws Budget munigipality | impoundment by _ Director Public
Implemented laws, road traffic Safety, notices)
bylaws)
| | | |
KEY PERFORMANCE AREA (KPA) 3: FINANCIAL MANAGEMENT & VIABILITY ._
Goal(s) 3: To improve the effectiveness of governance adminisirative and financial systems
Strategic Project Indicator Budget | Baseling _ Bpatial Annual Quarter1 | Quarter 2 | Quarter 3 | Quarter 4 Means of Custodian
Ohjective Namse Aliocation Reference Target Verification
202312024 202312024
22 |
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" Enhance Improved vehicle | Number of 100 % Head office | 100 % 100% Vehicle exception |
organisational | control | vehicle exception | indicating
perfermance reporis areas identified for
. Manager:  Fleet
and generated  with
| Management
7 management flagged areas for
of  municipal consequence
resources
| Enhance | Bids Processing | Average number Evaluation |
organisational of days take to ) i
A | Director:  Public
performance _ process a bid
] Safety, Transport
and submissicn  of 65 days 86 days 65 days )
- and Protecticn
management specification o .
. | Services
of  municipal adjudication
| resources k |
= ~KEY PERFORMANCE AREA (KPA) 4: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT T |
Goal(s) 3: To improve the effectiveness of governance administrative and financial systems _
! |
Strategic Project Indicator 7 Baseline | Annual | Quarter1 | Quarter2 | Quarter3 _ Quarter 4 Means of Custodian
Objective Name | Target | Verification
_ 2023/2024
=== =7 — e | B =
To enhance PMS Turnaround time | Within 10 hin 10 Within 10 Signed off POEs |
organisational for the _ werking waorking days working days relevant
_ perfarmance, submission of _ days after afterthe end of | after the end days after | days after _ days after _ attachments Director: Public
financial departmental the end of each quarier of each Safety, Transport
viability and performance each quarter and Profection
management reports quarter Services
of municipal 7
TESOUTCes. _ _
I |

23 |
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[ " KEY PERFORMANCE AREA (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION |
Goal(s) 3: To improve the effectiveness of governance administrative and financial systems
Strategic Project | Indicator Budget | Bassline | Spatial Annual | Quarter1 | Quarter2 | Quarter3 _ Quarter 4 Means of Custodian |
Objective Name Allocation Reference Target _ | Yerification
20232024 202312024 _ [
o ok st =i 5 — g = ; = Wi o - i |
Circular 88 | Number of RO New _ 4 1 1 1 1 Circular 88
Dirgctor: ~ Public
compliance departmental indicator quarierly reports Safety T t
afety, Transpo
To improve the Circular 88 Head Office . ! orot W
an rotection
effecliveness quarteriy reports Son
| Ervices
| of governance submitted _
| adminisirative | "% Operaional | New | HeadOffice | | . * . Repot on the | |
_ . . i . Director. ~ Public
and financial | Implementation Budget Indicator implemeniation of ot +
afety, Transpo
systems Funding Plan | of activities in the 100% 100% 100% 100% 100% the Funding Plan ; ¢ - w
an rotection
_ _ Funding Plan for | | signed off by the )
| ) Sarvices
_ own department | | Director
To  ensule | MAYCO  and | % of MAYCO | Operational | | Head office | , [ S I Repot on the | 1
good corporate | Council and Council Budget implemeniation of | Direct B
irector: ublic
governance resolutions resolutions MAYCO and | S i "
| Safety. Transpo
and public 7 implemented 100% 100% 100% 100% 100% 100% Council ; d - ”u
_ an rotection
participation | resclutions. ]
_ _ . Services
| Resolution
_ Register
"To ensure | Audit Commitiee | % Operational | | Head office | . . , | _
_ . Report on the | Director:  Public
good corporate | Resolutions Implementation Budget _ ) "
implementation of | Safety, Transport
governance of departmental 100% 100% 100% 100% _ 100% 100% _ _
) ) _ Audit Committee | and  Protection
and public Audit Committee
- ) Resolutions Services
participation Resolutions _ _ _
— 1 —_—
24 |
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% of [ Operational Head office |

Toimprove the | Interna! and | departmental A- Budget | Audit acton plan | pireeror  Public
effectiveness | External  Audit | G matters report Safety, Transport |
o | 100% 160% 100% 100% 100% 100% )
of governance | Findings | addressed as per | and  Protection
adminisirative the audit action Services
and financial plan _
systems Y T Operatenal | | Headoffice ] R | B il ]
_ i ) Director.  Public
| Impiementation Budget Audit Findings
| ] | Safety, Transport
of departmental 100% 100% 100% 100% 100% 100% Implementation i
| and Protection
internal  Audit Report )
Services
| findings _
[Te  ensure _ Risk | Number of | Operational | | Headoffice | T | 1 [ | Operational Risk | . |
good corperate | Management TEVIEWS Budget | Review Report
governance conducted  for _ signed off by the | Directer:  Public
and public deparimental A s A ] ’ ’ Director | Safety, Transport
|
participation operational  risk and Protection
registers to _ Services _
identify emerging |
_
risks.
AC/PROPEC | Operational | " Head office | | I [Report on the | N
To ensure | Resolutions Implementation Budget _ implementation of |
Director:  Public
good corperate of MPAC/IPROPEC
) Safety, Transport
governance MPAC/PROPEC 100% 100% 100% 100% 100% 100% Resolution
! . . and Proteciion
and public Resolutions Register
o Services
paricipation relevant to the
department L
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19. PERSONAL DEVELOPMENT PLAN

The Personal Development Plan that pertains to what development interventions are envisaged and planned to bridge the gap between the

required level of competence and the employee’s actual {current) level of competence and thus bring the employee to the desired competency

level.
# Identified area of Gcnnﬂu&Mva.mnama Suggested .ﬂm_:m:m\ Planned Work o_%omﬁ.::#q
development {Proficiency level) | development/ timeframes created to practice
__ capacitation activity skill/development
M i .\\s.\\w ?g\_\?ﬁ .\‘wska\ b, Stmeptte boig |JI o ydicadin
2. _
{
3. | . i @
S B o L B
Scoring Key:
COMPETENCY LEVEL SCORE
Fully Competent Mastered the Competency 5
Partially Competent Has sufficient com petence to 3 i
operate at the required level
Significant Development Required Competence falls short of 1
the required level |
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