PERFORMANCE AGREEMENT

Made and entered into by and between:

Maluti-A-Phofung Municipality

[AS REPRESENTED BY HER WORSHIP THE EXECUTIVE MAYOR]

Clir Malekula Julia Melato

AND

Adv. Motswahae Matthews Mofokeng

Municipal Manager

for the

FINANCIAL YEAR: 01 JULY 2025 - 30 JUNE 2026
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ENTERED INTO BY AND BETWEEN:

The Municipality of Maluti-A-Phofung Municipality herein represented by Councillor Malekula
Julia Melato in her capacity as the Executive Mayor (hereinafter referred to as the Employer or
Supervisor) and Adv. Motswahae Matthews Mofokeng (Employee of Maluti-A-Phofung

Municipality) (hereinafter referred to as the Municipal Manager)
WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of
Section 57(1){a) of the Local Government: Municipal Systems Act of 2000 (hereinafter
referred to as the “Systems Act”). The Employer and the Employee (are hereinafter
referred to as “parties”).

1.2 Section 57(1){b) of the Systems Act, read with the Contract of Employment concluded
between the parties, requires the parties to conclude an annual performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure
the commitment of the Employee to a set of outcomes that will secure local government
policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57{4)(a), 57(4){b) and

57(5} of the Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this agreement is to ~

21 comply with the provisions of Section 57 (1){b), (4)(a), (4)(b} and (5) of the Systems Act as
well the Contract of Employment entered into between the parties;

2.2 specify objectives and targets established for the Empioyee and to communicate to the
Employee the Employer’'s expectations of Employee’s performance expectations and
accountabilities;

2.3 specify accountability as set out in the Performance Plan (Annexure A);

2.4 monitor and measure performance against set targeted outputs;
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2.5 use the Performance Agreement and Performance Plan as the basis for assessing the
suitability of the Employee for permanent employment and/or to assess whether the
Employee has met the performance expectations applicable to his job;

2.6 appropriately reward the Employee in accordance with the Employer’s performance
management policy in the event of outstanding performance; and

2.7 give effect to the Employer’s commitment to a performance-orientated relationship with
the Employee in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

31 This agreement will commence on 01 July 2025 and will remain in force until 30 June 2026
where after a new Performance Agreement, Performance Plan and Personal Development
Plan shall be concluded between the parties for the next financial year or any partion
thereof;

3.2 The parties will review the provisions of this Agreement at least once a year, during June
each year. The parties will conclude a new Performance Agreement and Performance Plan
that replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

33 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

34 The content of this Agreement may be revised at any time during the abovementioned
period to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters (whether
as a result of government or councit decisions or otherwise) to the extent that the
contents of this Agreement are no longer appropriate, the contents shall im mediately be
revised.

4, PERFORMANCE OBJECTIVES

11 The Performance Plan (Annexure A) sets out-

4.1.1 the performance objectives and targets that must be met by the
Employee; and
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4.1.2 the quality requirements and time frames within which those performance objectives and

targets must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer
in consuitation with the Employee and based on the Integrated Development Plan and
the Budget of the Employer, and shall include key objectives; key performance indicators;

target dates, quality requirements and weightings.

43 The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided to show that a key
objective has been achieved. The target dates describe the timeframe in which the work
must be achieved. The quality requirements define the quality standards which the
indicators must meet. The weightings show the relative importance of the key objectives

to each other.

4.4 The Empioyee’s performance will, in addition, be measured in terms of contributions to

the goals and strategies set out in the Employer’s Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of the
Employer.

5.2 The Employee accepts that the purpose of the performance management system will be
to provide a comprehensive system with specific performance standards to assist the
Employer, management and municipal staff to perform to the standards required.

53 The Employer will consult the Employee on the specific performance standards that will

be included in the performance management system as applicable to the Employee.

6. AGREEMENT TO COMPLY WITH EMPLOYER’S SYSTEM

6.1 The Employee agrees to participate in the performance management and development

system that the Employer adopts.
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6.2 The Employee undertakes to actively focus towards the promotion and implementation
of the KPAs (including special projects relevant to the employee’s responsibilities) within

the local government framework.

6.3 The criteria upon which the performance of the Employee shall be assessed shall consist

of two components, both of which shall be contained in the Performance Agreement.

6.3.1 The Employee must be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Leadership Competencies

respectively.

6.3.2 Each area of assessment will be weighted and will contribute a specific part to the
total score.
6.3.3 KPAs covering the main areas of work will account for 80% and Leading

Competency Requirements will account for 20% of the final assessment.

6.4 The Employee’s assessment will be based on his/ her performance in terms of the
outputs/ outcomes (performance indicators) identified as per attached Performance Plan
{Annexure A), which are linked to the KPA’s, and will constitute 80% of the overali

assessment result as per the weightings agreed to between the Employer and Employee:

# Key Performance Areas (KPA's) Weighting

1. Good Governance, Leadership and Public Participation 20
2. Municipal Institutional Development and Transformation 20
3. Basic Service Delivery . 20
4, Local Economic Development 20
5. Municipal Financial Viability and Management 20

Total 100

&
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6.5 The leading Competencies make up the other 20% of the Employee’s assessment score.
The table below depicts the leading competencies assigned to the senior manager as per

the Local Government “Regulation” on the appointment and conditions of employment

of seniocr manager

1. Communication Able to share information, knowledge and | Disseminate  and  convey 5
ideas ina clear focused and concise manner | information and knowledge
appropriate for the audience in order to | adequately

) effectively convey, persuade, and influence
stakeholders to achieve the desired
outcome

2. Result and Quality | Able to maintain the high quality standard | Monitors progress, quality of 10
Focus focus on achieving results and objectives | work, and use of resource,

while consistently striving to exceed | provides status updates and
expectation and encourage others to meet | make adjustments as needed
the quality standard, further to actively
monitor and measure results and quality
against identified objectives

3. Planning and | Able to plan, prioritise and organise | Schedule tasks in order to 15

organising information and resources effectively to | ensure  that they are

4 ensure the quality of service delivery and | performed within budget and
build efficient contingency plans to manage | with efficient us of time and
risk resources

4. Knowledge and | Able to promote the generation and sharing | Regularly share information 5

Information of knowledge and information through | and knowledge with
management various processes and media in order to | stakehoiders and team
enhance the collective knowledge base of | members

local government
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Analysis

and

Able to analyse information, challenges,

Identify solutions on various 10

Innovation and trends to establish and implement | areas in the department
facts—based solutions that are innovative to
improve institutional processes in order to
achieve key strategic objectives
Moral Able to identify moral trigger, apply | Identify, develop and apply 5

Competencies

reasoning that promotes honesty and
integrity consistently, display behaviour

that reflects moral competence

measures of self-correction

Total 50
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Strategic direction | Provide and direct a vision for the | Actively define performance 15
and leadership institution and inspire and deploy others to | measures to monitor the
deliver on the strategic institutional | progress and effectiveness of
mandate the department
People Effectively manage, inspire, and encourage | Provide  mentoring  and 10
Management people respect diversity, optimise talent | guidance to others in order to
and build nurture relationship in order to | increase personal
achieve institutional cbjectives effectiveness
Identify development and
learning needs within the
department
Program and | Able to understand program and project | To ensure that departmental 5
Project management methodology plan, | programs monitored to track
Management management, monitoring and evaluate | progress and optimal
specific activities in order to deliver set | resource  utilisation and
objectives adjustments are made as
needed
Financial Able to compile plan and manage budget, | Identify and implement 5
Management control cash flow, institute financial risk | proper  monitoring  and
management and administer procurement | evaluation  practises to
processes in accordance with the | ensure appropriate spending
recognised financial practises. Further to | against budget
ensure that all financial transactions are
managed in an ethical manner
Changed leadership | Able to direct and initiate transformation in | Motivate and inspire others 5
departmental employees in order to | around change initiatives
successfully drive and implement new
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initiatives and deliver professional and

quality service to the communities.

Governance Able to promote, direct and apply | Demonstrate a high level of 10
Leadership professionalism in managing risk and | commitment in complying
compliance requirements and apply a | with governance

thorough understanding of governance | requirements
practises and obligations. Further able to
deliver to direct the conceptualisation of
relevant policies and enhance co-operative

governance relationship.

Total 50

7. EVALUATING PERFORMANCE

7.1 The Performance Plan (Annexure A) to this Agreement sets out:
7.1.1 the standards and procedures for evaluating the Employee’s performance; and
7.1.2  the intervals for the evaluation of the Employee’s performance.

7.2 Despite the establishment of the agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage (e.q. guarterly — highly

recommended) while the contract of employment remains in force.

7.3 Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implemented within the agreed upon time frames.

7.4 The Employee’s performance will be measured in terms of contributions to the goals and

strategies set out in the Employer’'s |DP.
7.5 The annual performance appraisal will involve the following:

7.5.1 Assessment of the achievement of results as outlined in the performance plan:
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(a)

(b)
{c)

Each KPA shall be assessed according to the extent to which the specified
standards or performance indicators have been met or exceeded and with due

regard to ad hoc tasks that had to be performed under the KPA.
An indicative rating on the five-point scale should be provided for each KPA.

The applicable assessment rating calculator (refer to paragraph 7.5.3 below) must

then be used to add the scores and calculate a final KPA score.

7.5.2 Assessment of the leading and Core Competency Requirements:

€)

Each Assessment of the leading and Core Competency Requirements should be

assessed according to the extent to which the specified standards have been met,

An indicative rating on the five-point scale should be provided for each

Assessment of the leading and Core Competency Requirements.

The applicable assessment rating calculator (refer to paragraph 7.5.1) must then
be used to add the scores and calculate a final Assessment of the leading and Core

Competency Requirements score.

7.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating calculator. Such overall

rating represents the outcome of the performance appraisal.

7.6 Assessment of the performance of the employee

The assessment of the performance of the Employee will be based on the following rating scale

for KPA’s and CCRs:

LEVEL TERMINOLOGY DESCRIPTION RATING
1|2 5

S Outstanding Performance far exceeds the standard

expected of an employee at this level.
performance
The appraisal indicates that the
Employee has achieved above fully
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LEVEL

TERMINOLOGY

DESCRIPTION

RATING

effective results against all performance
criteria and indicators as specified in the
PA  and Performance plan and
maintained this in all areas of

responsibility throughout the year.

Performance
significantly

above expectations

Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the Employee
has achieved above fully effective
results against more than half of the
performance criteria and indicators and
fully achieved all others throughout the

year.

Full effective

Fully effective Performance fully meets
the standards expected in all areas of
the job. The appraisal indicates that the
Employee has fully achieved effective
results against all significant
performance criterfa and indicators as
specified in the PA and Performance

Plan.

Not fully

effective

Performance is below the standard

required for the job in key areas.

Performance meets some of the
standards expected for the job. The

review/assessment indicates that the

11]Page



LEVEL TERMINOLOGY

DESCRIPTION

RATING

employee has achieved below fully
effective results against more than haif
the key performance criteria and
indicators as specified in the PA and

Performance Plan.

1 Unacceptable

performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of the
performance criteria and indicators as
specified in the PA and Performance
Plan. The employee has failed to
demonstrate the commitment or ability
to bring performance up to the level
expected in the job despite
management efforts to encourage

improvement.

7.7 For purposes of evaluating the performance of the Employee, an evaluation panel

constituted by the following persons will be established -

7.7.1 Executive Mayor;

7.7.2 Chairperson of the Audit Committee or his/her representative;

7.7.3 Member of the Mayoral Committee; and

7.7.4 Executive Mayor/Mayor and/or Municipal Manager from another municipality
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8.1

7.7.5 Member of a ward committee as nominated by the Executive Mayor
SCHEDULE FOR PERFORMANCE REVIEWS

The performance of each Employee in relation to his performance agreement shall be
reviewed on the following dates with the understanding that reviews in the first and third

quarter may be verbal if performance is satisfactory:

INTERVAL PERIOD EVALUATION DEADLINE
First quarter (July — September) Before end October
*Second quarter {October — December) Before end January

Third quarter {January — March) Before end April

*Fourth quarter (April —June) Before end December

* These performance reviews must be formal and documented

8.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings.

8.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance.

8.4 The Employer will be entitled to review and make reasonable changes toc the provisions
of Annexure “A” from time to time for operaticnal reasons. The Employee will be fully
consulted before any such change is made.

8.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and/or amended as the case may be.

In that case the Employee will be fully consulted before any such change is made.

9. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan (PDP) for addressing developmental gaps is included
below.

G
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10. OBLIGATIONS OF THE EMPLOYER
10.1  The Employer shall:

10.1.1 create an enabling environment to facilitate effective performance by the

employee;
10.1.2 provide access to skills development and capacity building opportunities;

10.1.3 work collaboratively with the Employee to solve problems and generate solutions

to common problems that may impact on the performance of the Employee;

10.1.4 on the request of the Employee delegate such powers reasonably required by the
Employee to enable him/her to meet the performance objectives and targets

established in terms of this Agreement; and

10.1.5 make available to the Employee such resources as the Employee may reasonably
require from time to time to assist him/her to meet the performance objectives

and targets established in terms of this Agreement.
11. CONSULTATION

11.1  The Employer agrees to consult the Employee timeously where the exercising of the

powers will have amongst others:

a) adirect effect on the performance of any of the Employee’s functions;
b} commit the Employee to implement or to give effect to a decision made by the
Employer; and

¢} a substantial financial effect on the Employer.

11.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant
to the exercise of powers contemplated in 11.1 as soon as is practicable to enable the

Employee to take any necessary action without delay.
12. MANAGEMENT OF EVALUATION OUTCOMES

12.1 The evaluation of the Employee’'s performance will form the basis for rewarding

outstanding performance or correcting unacceptable performance.
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12.2 A discretionary performance bonus of up to 14% of the inclusive annual remuneration

package may be paid to the Employee in recognition of outstanding performance.

12.3 A performance bonus may be granted toc an employee in recognition of performance based
on the Performance Management Regulations of 2006. Section 8 of the regulations state

that a performance bonus, based on affordability, may be paid to the employee, only after:
al An evaluation of performance in accordance with the provisions of Regulation 23;
b] The approval of such evaluation by the municipal council, and

c] The annual report for the financial year under review has been tabled and adopted

through an oversight report by the municipal council.

12.4 As per the Performance Regulations, the s57 Managers shall be able to qualify for

performance bonuses according to the following score:

al A score of 99% and below will require compulsory Performance Counselling,

b) A score of 100% to 129% is awarded a performance bonus ranging from 1 — 4%,

¢l A score of 130% to 149% is awarded a performance bonus ranging from 5 —9%, and

d] A score of 150 and above is awarded a performance bonus ranging from 10% - 14%.

FINAL SCORE BONUS/REWARD

150% and above 10% to 14% of the annual total remuneration package
130% to 149% 5% to 9% of the annual total remuneration package
100% to 129% 1% to 4% of the annual total remuneration package
99% and below Compuisory Performance Counselling

12.5 The Employee will be eligible for progression to the next higher remuneration package,
within the relevant remuneration band, after completion of at least twelve months (12)
service at the current remuneration package on 20 June {end of financial year) subject to a

fully effective assessment.

12.6 Inthe case of unacceptable performance, the Employer shall:
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13.

131

13.2

i4.

141

14.2

a) provide systematic remedial or developmental support to assist the Employee to
improve his or her performance; and

b} after appropriate performance counselling and having provided the necessary
guidance and/or support as well as reasonable time for improvement in performance,
the Employer may consider steps to terminate the contract of employment of the

Employee on grounds of unfitness or incapacity to carry out his or her duties.

DISPUTE RESOLUTION
Any disputes about the nature of the Employee’s performance agreement,

whether it relates to key responsibilities, priorities, methods of assessment and/or any

other matter provided faor, shall be mediated by:

13.1.1 the MEC for local government in the province within thirty (30) days of receipt of

a formal dispute from the Employee, in the case of the Municipal Manager; or
13.1.2 any other person appointed by the MEC.

13.1.3 the Executive Mayor within thirty {30) days of receipt of a formal dispute from

the Employee, in the case of the Section 56 Managers

In the event that the mediation process contemplated above fails, the dispute resolution

mechanism as enshrined in the Labour Relations Act shail apply.
GENERAL

The contents of the performance agreement shall be made available to the public by the
Employer in accordance with the Municipal Finance Management Act, 2003 and section

46 of the Municipal Systems Act, 2000.

Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/her contract of employment, or the effects of existing or new

regulations, circulars, policies, directives or other instruments.

16| Page

NA-.



/<A

AO,V- h “\/] LJO#OKE’VC" (Full Name)

(Signature)

{(EMPLOYEE)

AND
L;f_-—,
7 (Signature)

Ciie. T Meeato

{Full Name)

(REPRESENTING EMPLOYER})

AS WITNESSES:
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1. PERFORMANCE PLAN

Entered into

by and between

Clir Malekula Julia Melato

in her capacity as
Executive Mayor
of the Maluti-A-Phofung Municipality

{hereinafter referred to as the Representative of the Municipality, the Employer)

and

Motswahae Matthews Mofokeng

in his capacity as
Municipal Manager
of

Maluti-A-Phofung Municipality
{hereinafter referred to as the Employee)

FINANCIAL YEAR: 01 JULY 2025 - 30 JUNE 2026
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16. INTRODUCTION

A Performance Plan is a strategic management tool that enables the performance of the employee
to be assessed in an objective and fair manner. It defines the Council’s expectations of the

Municipal Manager’s performance agreement to which this document is attached and Section 57

(5) of the Municipal Systems Act, which provides that performance objectives and targets must
be based on the key performance indicators as set in the Municipality’s Integrated Development

Plan (IDP) and as reviewed annually,

This Performance Plan is composed of three distinct plans:

a. OutputPlan

The output plan is a plan of what outputs the employee is expected to deliver on. The outputs are
defined in terms of the tangible deliverables {product or service). The quality requirements
include the standard of the product or service and the time frame within which it must be
delivered. Finally, the indicator must reflect what evidence must be produced to demonstrate the

delivery.

b. Competency Plan

The competency plan is a plan of what competencies {skills, knowledge, and attitude) the
employee must acquire to be able to perform and deliver on the set objectives effectively. It
entails the determination of the gap between the required level of competence and the

employee’s actual level of competence.

c. Development Plan

The development plan is a plan of what development interventions will be undertaken to bridge
the gap between the required level of competence and the employee’s actual level of competence

and thus bring the employee to the desired competency level.
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17. OUTPUT PLAN
17.2 Intraduction

The output plan is a plan of what outputs the employee is expected to deliver on. It consists of
the key performance areas (KPA's), weighting, outputs, performance indicator, baseline
information and a target. A key performance area is a defined or demarcated area of
performance. The outputs are defined in terms of the tangible deliverables {product or service).
The quality requirements include the standard of the product or service and the time frame within
which it must be delivered. The quality requirements are the standards which measure the quality

of the service or product.

The baseline informaticn is the current information which is used as a starting paint from which
performance will be measured. Finally, the indicator must reflect what evidence must be

produced to demonstrate the delivery.

a) Key Performance Areas
The following are Key Performance Areas {KPAs) as outlined in the Local Government: Municipal

Planning and Performance Management Regulations (2006) and the Municipality’s IDP:
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18. OUPTUT PLAN

6.4 KPA 1. BASIC SEVICES DELIVERY — TOP LAYER
BASIC SERVICE DELIVERY
Accelerate service delivery and infrastructure development
KPI Budget 3 Annual : e
Strategic NO P Spatial Quarter | Quarter | Quarter | Quarter Means of | Custoc
p roject Indicator Allocation Baseline Target
Objective 2025/2026 Reference 2025/2026 1 2 3 4 Verification | ian
To  improve 1 Number of | RG69 894 113.83 Annually - - - Annual Reports on
h haid ;
a§§§§s° to Provisioning of PFOJECtS to 100% All Wards report basic  water | Director
:ﬁ;:iy ates water improve _ completion | supply annual | Infrastruc
D jpecegsiniy ot certficate | report /| ture
To  improve water .
household completion
access to cerlificate
basic
sanitation. 2 Number of R110 040 348 Annually - - - Annual Reports on
Improve basic projects io 100% All Wards report basic sanitation | Director
sanitaiion. Improve  basic completion Infrastruc
sanitation. certificate ture
Percentage (%) 3 Percentage (%) Operational 4 x report 1 x report 1 x report 1 x report 1 x report CEO
of callouts Time framefor | of callouts Budget 100% All Wards Reports on | MAP
responded  to coirespondence { responded to callouts WATER
within 48 hours responses. within 48 hours responded o
(water). (water), within 48 hours
4 Operational 4 x report 1 x report 1 x report 1 x report 1 x report CEQO
Percentage (%) Percentage (%) Budget 100% All Wards Reports on | MAP
of callouts of callout callouts WATER
responded to responded to responded  fo
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within 48 hours Time frame for | within 48 hours within 48 hours
{sanitation/wast correspondence | {sanitationfwaste {sanitation/wast

ewater). responses. water). e water)

Percentage {%) Number of Percentage (%) Operational Quarterly report | Director
of households households with | of  households Budget New Indicator All Wards 30000 - - - 30 000 infrastruc
with access to electricity, with access to ture
electricity. electricity.

Percentage {%) Number of reports | Percentage (%) Operational Quarterly Director
of  unplanned on outages aof unplanned Budget reports infrastruc
outages that are occurred and time | outages that are 4 All Wards 4 x reports 1 x report 1 x report 1 x report 1 x report ture
restored to required to restored to supply

supply  within restored within ~ industry

industry electricity, standard

standard timeframe.

timeframes.

Number of Inadequate Number of Operational 1 - 1 x report - Report on | Commun
households households households living Budget households ty

living in in inadeguate 100% All Wards living in | Services
inadequate houses inadequate Director
houses houses

Percentages Number of Percentages (%) Operational New Indicator All Wards Director
{%) of households with | of  househalds Budget 90000 . 30000 30000 30000 Quarterly communi
households with basic refuse with basic refuse reports ty

basic  refuse

removal services.

remeval services.
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removal

services.

Percentages 9 Number of repots | Percentage (%) Operational

(%) of reported of reported Budget New indicator Quarterly

pothole pathole All Wards 4 x reports 1 x report 1 x report 1xreport | 1xreport reports Director

complaints complaints infrastruc

resolved within resolved  within ture

standard standard

municipal municipal

response time. response time.

Percentage (%) | 10 Percentage (%)

of surfaced Number of repots | of surfaced Operational Quarterly

municipal road municipal  road Budget New Indicator Whole 4 % report 1 X report 1 x report 1 x report 1xreport | reports Dirgctor

lanes which has lanes which has Municipality infrastruc

been resurfaced been resurfaced ture

and resealed. and resealed.

KMs of new | 11 Kilo KMs of new Capex Whole Quarterly Director

municipal road municipal  road New Indicator | Municipality 12 Km - 12km reports and | infrastruc

network network completion ture
cerfificates Services

Number of | 12 Indigent Number of 19 350 685 1 1 1 report - - - Report on

households in households in the Whole registered  as

the  municipal municipal ~ area Municipality indigent CFC

area registered registered as

as indigent. indigent.
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Number of new | 13 Water Number of new Operational Report on water
water connections water conneclions Budget Whole connections CEO
connections meeting minimum 100% Municipality 4 x reports 1 x report 1 x report 1 x report 1 x report MAP
meeting standards. WATER
minimum
standards.
Number of new ; 14 Sewer Number of new Operational 100% Report on new | CEQ
sewer connections sewer Budget Whole sewer MAP
connections connections Municipality 4 x repoits 1 x report 1 x report 1 x report 1 xreport | connections WATER
meeting meeting minimum
minimurm standard.
standard.
Percentage (%) | 15 Total electricity | Percentage {%) Operational 100% Reports on | CFO
of total losses of total electricity Budget Whole electiicity
electricity losses. Municipality 4 % reports 1 x report 1 x report 1 x sreport 1xreport | losses
losses.
Total water | 16 | Tolal water losses | Tola! water losses Qperational i00% Whole Reports on | CFO
losses budget Municipality electricity
4 x reports 1 x report 1 x report 1 x report 1xreport | losses

Percentage 17 Drinking water Percentage (%) Operational 100% Whole Reports on | CEO
{%of  drinking samples of drinking water budget Municipality drinking water | MAP
water samples samples 4 x reports 1 x repori 1 x report 1 x report 1xreport | samples WATER
complying to complying to
SANS241 SANS241
Adherence fo | 18 MIG and other Report developed Operational 4 Whole Reports and | CFO
legislative conditional grants | on MIG and other Budget Municipality Minutes INFRAS?
requirements condiional grants 4 % reports 1 x report 1 x report 1 x report 1 x report
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expenditure RUCTUF
reports submilted E
by 30 June 2026
6.5 KPA 2: LOCAL ECONOMIC DEVELOPMENT — TOP LAYER
LOCAL ECONOMIC DEVELOPMENT
Pr_omote Sustainable economic growth and creation of decent jobs
KPI Budget Annuzl
Syt | NO |projuct | macaor | Machion | Bossine | (SPOL | Tt | e | e | Guer | cuter | Yostest | S,
Numberofwork | 18 Work Number of work R11 000 000 1750 Whole of 1750 1750 Report signed by
opportunities opportunities | opportunities municipality 1 x report 1xreport | the Director
created through created created through Infrastructure
public public Services, signed Direclo
employment employment incentive grant r
programme. programme. agreement, Infrastr
recruited ucture
participant's list,
sample contracts of
employment (5)
Percentage (%) | 19 Contracted | Percentage (%) Operational New Whole of 4 X reports 1x reports 1 x reports 1 x reports 1xreports | Reportoncontracted | Local
of fotal service of total municipal Budget municipality sefvice providers Econo
municipal providers operaling mic
operating residing expenditure spent Develo
expenditure within the on contracted pment
spent on service providers
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contracted municipality | residing within the
service area municipal area.
providers
residing  within
the  municipal
area.
20 Indigent R19 350 685 New Whole 4 x report 1 x report 1 % report 1 x report 1 x report Municipality's

Percentage (%)} Percentage (%) municipality operating budget
of the of the
municipality's municipality's
operating operating hudget
budget spent on spent on indigent BTO
indigent  relief relief for free basic
for free basic services.
services.
Average time | 21 Licence Average time Operationa! New Whole 4 reports 1 veports 1 reports 1 reports 1 reports Acknowladgement Local
teken to finalise applications | taken to finalise Budget Municipality letters, Records of Econo
business business licence applicants and reporl | ;.
licence applications. RIS icsres Develo
applications. appicafions pment
Average 22 Procurement | Average number Operational New Whole Report on number of
number of days process of days from the Budget Municipality days of advertising SCM
from the paint of point of 4 x reports 1 x report 1 x report 1 x report 1 x report
advertising  to advertising to the
the letter of latter of award per
award per 80/20 8020

26| Page =

L



procurement procurement

process. process.

Average 23 Building Average number Operational New Whole 1 1 x report Report on number of

number of days plans of days taken to Budget Municipality days taken to process

taken to process  building building pian

process building plan  applications SPLER

plan of less than 500

applications  of sguare meters.

less than 500

square meters.

Approved LED | 24 | LED Sirategy | Approved  LED Investors 100% Whole 100% Progress - - Progress reports on

strategy. strategy. Municipality (cumulative) report the implementation | Local

of the LED Strategy Foonom

IC
Develop
ment
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6.6 KPA 3: FINANCIAL VIABILITY & MANAGEMENT - TOP LAYER

FINANCIAL MANAGEMENT & VIABILITY

To improve the effectiveness of governance administrative and financial systems

KPI Budget Spatial Annual Means of :
g:,';:g‘; NO Project Indicator Ailocation BEseline Referenc Target Q"imr Quz;rter ngrter Quirter Verificatio | Custodian
2025/2026 e 2025/2026 n
N Unfunded Whole Quarterly C | Quarterly C | Quarterly C | Quarterly C Budget ChieiFinancigl
Funded Budget Unfunded Unfunded . Unfunded (Schedule) | officer
Funded Budget Municipality Schedule Schedule Schedule Schedule
document
Total Capital | 26 Total capital
) Total Capital
Expenditure as expenditure : ] _ .
SR Expenditure as a Operational 69% Whole 100% 959, 50% 75% 100% Quartey C | Chief financial
. percentage of Total Budget Municipality Schedule Officer
Total  Capital )
Capital Budget.
Budget.
Total Operating 1 27 Total  Operating
Expenditure as Expendilure as a
a percentage of Total operating | percentage of Total Operational Whole Quarterly C | Chief Financial
) _ 92% L 100% 25% 50% 75% 100%
Total Operating expenditure Operating Budget Municipality Schedule Officer
Expenditure Expenditure Budget.
Budgst.
Total Operating | 28 )
Total Operating
fevenue as a
. revenue as a ) A
percentage  of Total operating Operational Whole Quarterly C | Chief Finangial
. percentage of Total 92% ) 100% 25% 50% 75% 100%
Total Operating revenue ] Budgst Municipality Schedules Officer
Operating Revenue
Revenue
Budget.
Budget.
% S
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Service 29
Charges  and ]
Service  Charges
Property Rates
i and Property Rates
Revenue as a Service
Revenue as & o
percentage  of Charges and Operational Whole Quarterly C | Chief Financial
percentage of 83% e 95% 25% 45% 65% 95%
Service Property Raies ) Budget Municipality Schedules Officer
Service  Charges
Charges  and Revenue
and Property Rates
Property Rates
Revenue Budgst.
Revenue
Budget.
Repairs and { 30 X
. Repairs and
Maintenance as )
Maintenance as a
a percentage of . ) [
Repairs and percentage of Operational Whole Chief Financial
property, plant, . 5.2% oL 76% 2% 4% 6% 7.6% Reports i
) Maintenance | property, plant, Budget Municipality Officer
equipment and )
i equipment and
investment .
investment property
property.
Collection rate A ) . Operational Whole Revenue Chief financial
Collection rate | Collection rate 78% o % 1% 71% 7% 71% X
Budget Municipality report Officer
Debtors 32 Debtors Debtors  payment Operational Whole Chief Financial
) i ) 60 days L 60 days 60 days 60 days 60 days 60 days | Repoits
payment period. payment period. | period. Budget Municipality Officer
Creditors 33 Debtors Creditors  Payment Operational Whole Chief Financial
] ) ) 30 days O 30 days 30 days 30 days 30 days 0 days | Reports
Payment period payment period. | period Budget Municipality Officer
Cash/Cost 34 Cash/Cost Cash/Cost coverage Operational Whole 1 each 1 each 1 each 1 each Chief Financial
. X ) 1 month X 12 Reporis
coverage ratio coverage ratio | ratio Budget Municipality month month menth month Officer
Irregular, 35 lregular,  Fruitless Operational Whole Expenditure Chief Financial
; UIF&W 100% o 12 3 3 3 3 i
Fruitless  and and Wasteful, Budget Municipality Reports Officer
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Wasteful, Unauthotised
Unauthorised (UIF&W)
(UIF&W) Expenditure as a
Expenditure as percentage of Total
a percentage of Operating
Total Operating expenditure
expenditure
Adherenceto | 36 Report  developed
legislative on approving the
: . : Budget/IDP
requirements Approved Annual budgets and Operational Whole ]
. - - 1xreport | and Council | CFO/IDP
Annual Budget | related matters Budget Municipality
resolution
approved by 31
May 2026
K1 Report  develcped
on approving the
Tabled Annual | Annual budgets and Operational Whole
) - 1 x report -
Budget related matters Budget Municipality
tabled by 31 March
2026
K} To develop a report Approved
Appraved on SDBIP by 34 Operational Whole SDBIP  and
. 1 x report . PMS
SDBIP March 2026 Budget Municipality Council
resolution
Adherenceto | 39 Performance Signed
) Teo develop a report
legislative Agreements for Operatianal Whole Annual
) on  Performance . 1 % report - - PMS
requirements MM and Senior Budget Municipality Performance
Agreement
Managers Agreements
L 4w
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concluded by 31 of MM and
July 2025 Senior
Managers
40 To develop a report
Annual on Annual Financial AFS and AG
QOperational Whole
Financial statements . 1 x report proof of | CFO
Budget Municipality o
Statements submitted by 30 submission
August 2025
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6.7

KPA 4: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION - TOP LAYER

INSTITUTIONAL DEVELOPMENT & TRANSFORMATION

To improve the effectiveness of governance administrative and financial systems

KPI
Strategic NO Project indlcator Alla:cist,?cfn Spatial ?2:,'::‘[ Quarter | Quarter | Quarter | Quarter | Means of Custod
Objective 2025/2026 Baseline | Reference 2025/2026 1 2 3 4 Verification ian
Top 41 Employment | Top Management Reports on s56
Management Equity stability(% of days in positions
stability(%of a year that all 856 Municipal
days in a year positions are filled Manager/
that alt 556 by full-time, Operaiional Whole Corporat
» . ) 100% o 4 x reports 1 x report 1 x report 1 x report 1 x report
positions  are appeinted staff notin Budget Municipality e
filed by full- an acting capacity) Services
time, appointed
staff not in an
acling capacity)
Staff  vacancy | 42 Staff vacancy | Staff vacancy rate. Reports on staff | Corporat
rale. rate. Operational oo Whole . ] 1 ] 1 ) 1 ) 1 ) vacancy e
% X reports X repol xre Xre xre i
Budget ) Municipality . i = P P S
Percentage (%) | 43 Skills Percentage (%) of Report on skills | Corporat
of  municipal development | municipal skills developmentlevy | e
Operational Whole
skills development  levy 100% = 4 x reporis 1 x report 1 x report 1x report 1 x report Services.
Budget Municipality

development recovered.
levy recovered.
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Adherenceto | 44 Circular 88 MFMA Circular 88 Reports PMS
legislative submitted Operational ) Whole . ) 1 ) 1 ) 1 : 1 .
; X reports Xre X [epo X repo xre
requirements Budgst Municipality P P P P PO
45 Municipal Municipal Reports PMS
Performance | Periormance
) Operational Whole
Reports Reports submitted io New . 4 x reporis 1 x report 1 x report 1 % report 1 x report
Budget Municipality
DCoG by 30 June
2026
46 Summit To develop a report Reports MM /
resolutions on Summit PMS
Operational Whole
resolutions New o 4 x reports 1 x report 1 x report 1 x report 1 x report
Budget Municipality
implemented by 30
June 2026
*:\j\‘ guf\,%
: = AN
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6.8

KPA 5. GOOD GOVERNANCE - TOP LAYER

GOOD GOVERNANCE

To improve the effectiveness of governance administrative and financial systems

KPI Budget Annual =
Strategic . o Spatial Quarter | Quarter | Quarter | Quarter | Means of Cust
ObjeEtive B S 2 (ETOlCTRES ] Inclcator G| e o LS| S Rererenca | i L ORs 1 2 3 4 | Verification odiar
Number of | 47 Council Meeting notice(s) / | Corpo
i _ Invites
Council meetings Attendance ate
meetings held. Council register(s} Servic
Minutes Eer
Numb f
umber 9 Whole Coun
Coundil 4 o 4 x report 1 % report 1 x report 1 x report 1 x report i
) Municipality cil
meetings held.
Com
mittee
Servic
es
.Number of | 48 EXCO Meeting notice(s) / | Corpo
[nvit
EXCO meetings meetings Et\{cler?csiance -
held. register(s) Servic
Minutes B —
Number of
) . Whole Coun
EXCO meeting Council 4 L 4 x report 1 x report 1 % report 1 x report 1 x report .
Municipality cil
held.
Com
mittee
Servic
es
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Number of | 49 Portfolio Number of Meeting notice(s} / | Corpo
Invites
council portfolio commitiee council portfolio Council Whole Aftendance a
committee commiitee Municipality rﬁgzter(s) SeR
. es es5 -
meeting held. c
oun
28 2 7 7 7 7 .
cil
Com
mittee
Servi¢
es
50 Council Corpo
Attendance rate attendance Atiendance rate ate
of  municipal rate of  municipal Servic
council meeting council . es =
. _ Speakers signed-off | Coun
by participating meetings by ) Whole i
L Cauncil 1 L 4 x reports 1 x report 1 x report 1 x report 1xreport | annual repot on | €il
leaders{recogni participating Bunicipality o c
- . participating leaders om
sed traditional leaders{recogni mittee
leaders). sed traditionat Servic
leaders). es
Number of | 1 % Meeting Corpo
notice(s)/
MPAC Invitation ate
maetings. MPAC - Attgndance Servic
register(s) o5 —
Number of %  Minutes
. . Whole . ) Coun
MPAC meetings Council 100% i 4 x reports 1 meeting 1 meeting 1 meeting 1 meeting .
Municipality cit
held.
Com
mittee
Servit
es
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52 4 Labour
Relations/

Number of Legal Corpo
) department ate
active Legal fitigation Servic

SUSpensions services Number active records es
longer than f suspensi Operational Whole
g o1 SUSPEnsIons P 100% L= 100% 100% 100% 100% 100%
three manths. longer  than budget Municipality
three month.
Number of | 53 Number of i
i ! Operational Whole Internal Audit | Corpo
repeat Internal Internal Audit | repeat  audit 100% o 100% 100% 100% 100% 100% Reports ate
. o Budget Municipality Senvic
Audit findings. findings. o
Adherence  to | 54 To hold/ | Number of Notice(s} Corpo
I M I Afttendance ate
legislative CORVEIC ayora register(s) Servic
requirements MAYCO Commitiee Operational Whole . . . . Minutes szoun
meetings. {(MAYCO) Budnet 4 - 4 1 meeting 1 meeting 1 meeting 1 meeting cil
n
meetings held/ udge unicipalty Com
convened per mittee
p Servic
quarter. es
55 Litigation Report Reports Corpo
cases developed on ale
Servic
litigati .
R SSES Operational Whole -
instituted by 4 o 4 x reporis 1 x report 1 x report 1 x report 1 x report
. Budgst Municipality
and  against
the
municipality
36| Page g S

3



56 Quarterly Report Reports and Minutes | PMS
performance | developed on
report: rterl .
parts quarterty Operational Whole
performance L 4 X reports 1 x report 1 x report 1 x report 1 x report
Budget Municipality
reports
submitted by
30 June 2026
57 Mid-Year Report Report and Council | PMS
resolution
report developed on
Mid-Y' .
- Operational Whole
performance Budet Municinali 1 x report 2 - 1 x report -
a
report udgel unicipality
submitted 31
Jan 2026
58 Mid-Year Report Budget, Minutes and | CFO
. Council resolution
adjustment developed on
- . Operational Wiole
budget Mid-Year - Municiods 1 x report - - 1 x report =
udge unicipali
adjustment g pallly
budget tabled
59 Annual Report Annual Report and | PMS
performance | developed on Council resolutions
report Annual
Performance Operational Whole
o 1 x report - - 1 x report -
report Budget Municipality
submitted and
tabled by 31
March 2026
60 QOversight Report Qversight report and | MPAC
report developed on Operational Whole 1 , . Council resciution
. o - - X repo 5
oversight Budget Municipality
report of the
37 |Page



Annual report
considered/ad

opted 31
March 2026

61 IDP Process
Plan

Report

developed on
Annual review
of the process
pian adopted
by 31 August
2026

Operational
Budgst

Whole
Municipality

1 x report

Process Plan

PMS

62 Review IDP

Report
developed o©on
Annual review
of IDP by 31
May 2026

Operational
Budge

Whole
Municipality

1 x repont

Reviewed [DP and

Council resclution

IDP
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6.9

KPA 6: PUBLIC PARTICIPATION (PUTTING PEOPLE FIRST) — TOP LAYER

PUBLIC PARTICIPATION (Putting People First).

To improve the effectiveness of governance administrative and financial systems

KPI Budget Annual
gt;;:tglﬁ NO | Project indicator Allocation Basetine Rest?;La:I:e Target Qu:rter Quazrter Qua;ter Qu:rter 3::32;:{0" Custodian
2025/2026 2025/2026
To monitor the | 63 Council
functionality of
ward Functional
Speaker's signed-
committees Ward ward 140
_ annually off Quarterly/
(WCs) — meet committees | committee 1x35 1x35 1x35 1x35 Speaker/Co
; 5 . . 140 All Wards {35 WARDS " ) Annual report on ;
our times a meetings unci
! gs Dy x4) repoits reports repoits reports functionality of
year, are 30 June
Ward Committees.
quorate, and 2025
have an
action plan.
To hold/ | 64 Community Meeting Corporate
) Wards invitation{s ) Servi
CONLENS meetings holding notice(s) kbt
it 140 Attend Municipal
i community , Whote 1x35 1x35 1%35 1X35 | registors) cps
meetings . Council 140 . (35 WARDS Minutes! Report Public
meetings by Municipality reports reports reports reports SR EPONS: o
*4) Participatio
30 June
n Unit/
2026
Division.
To respond to | 65 Community Corporate N i
) ) Services (flead | “orporate
comminity complaints department) Services -
complaints. Community signed-off Municipal
nic
complaints . Whole ] . ] ) quarterly , : . B
Council 100% 4 x reports 1 meeting 1 meeting 1 meeting 1 meefing | complaints Public
responded Municipality response report. L
" Complaints Participatio
©- register(s) n Unit/
Complaint e
response letter(s) | DPivision.
register{s}).
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Total number of Top Layer Indicators: 65

N

..
Adv. M MOFOKENG Clir M MELATO
MUNICIPAL MANAGER EXECUTIVE MAYOR
Date: =92./.1/2025 Date: J@/27,/2025
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19. PERSONAL DEVELOPMENT PLAN
The Personal Development Plan that pertains to what development interventions are envisaged
and planned to bridge the gap between the required level of competence and the employee’s

actual {current) level of competence and thus bring the employee to the desired competency

level.

2.
3.
Scoring Key:
COMPETENCY LEVEL SCORE
Fully Competent Mastered the 5
Competency
Partially Competent Has sufficient 3

competence to
operate at the
required level

Significant ' Competence falls i
Development short of the
Required required level
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19. PROFICIENCY KEY:

o Basic

The proficiency level required to successfully perform at the level of “new entrant” or a person
who can only handle the competency in its “basic format” and requires regular supervision and
direction. The purpose of training and development is to move the proficiency level from that of

“basic” to at least “competent” for all middle managers.

o Competent

This proficiency level indicates that the person can perform the competency at the minimum
required level, i.e., able to display the competency at the required level, without supervision. This
is the standard that any performance improvement programme and training or coaching effort

seeks to achieve,

o Advanced
This proficiency level indicates that the performer has fully mastered the competency, works
without supervision, is capable of instructing others on the competency and capable of solving or

applying the competency to a wide range of new or different situations.
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Thus done and signed ate‘\‘*‘““d‘ J\[)"‘l""mn this the ... day of h‘”‘j ....... 2025

M : ﬁ& (Signature)

Between:

kdv Nipg V\C*Q‘JKE’UG (Full Name)

(EMPLOYEE)
AND

-

_—

e

e
-

(Signature)

C.lt r. NT fv ‘l'c,bﬁ“ri)

(REPRESENTING EMPLOYER)

(Full Name)

AS WITNESSES:

43 |Page



MALUTI-A-PHOFUNG MUNICIPALITY

DECLARATION OF FINANCIAL INTERESTS BY AN EMPLOYEE
(in terms of item 5 of the Code of Conduct for Municipal Staff Members)

Full names: i e,\ug 19 ﬁrw Vo froa bos \S Q\g
RSA |dentity Number: 160351 &% 0549

Instructions:

1. (1 the column “particulars of body in which, or from which, interest is or accrues”
plzase fill in the name of the body in which the interest is held or from which the
interest accrues.

11 Shares in life insurance companies obtained dug 1o demutualization (e.d
Oid Mutual or Sanlam) must also be filied in

42 “ntersst in any trust’ includes both being & trustee or a beneficiary of a
trust.

43 “Other financial interests in any busingss undertaking” includes instances

where an employee s a so-callad “silent” or "sieeping’ partner in any
wusiness undertaking other than those already disclosea.

“Employment and ramuneration” other than that raceived as an employae
“interast in property” refers 10 intarast in fixed property, including an
amployee’'s primary residence

Y
oy b

2. Tha column “valus/size of interast’ the trug valus of the interest at the time of the
daclaration baing made must be dzaciared.
"Type  of | Particulars of body in, or!Value/size of interest |
lintarest from which, interest is ol
laccrues | E
Shares  and | |
securites in 2o ﬁ\ | .
. any company _,
Mambarship _, H ]
~of any ciose piO e —
-gorporation | | ]
Materast-  in| . |
any trust O ~
= e ! S
Diractorships J )
A EJF -
Partrarships ) _
| ~ o< — |




"Other financial

Cinterests  In any -

| business o . g '
Uﬂdﬂ takirn |g__ _____I____________________ ) __-_________-————”—'_‘I
Employment and .y . ) 1

| remunsration . 1:”" f ot | ___i_f_"_}"j______———f—’—;
Tlnterastin property ' -

Pan3iof

Subsidiss, grants
and sponsorships |

by any
| organisalion

TSPOUSE FULL [ RSA IDENTITY NUMBER | BJSINESS [NTERESTS {N3  Auach |
. MNAMES E sanaratz shaat if providad spas2as pot znougn
[ 15T |
- ____’_/ :
MO \ \
l
3 =

T CHILDREN

 FULLNAMES . T
\ —
l - —
‘; . w
| 2h= : '
i -
i - |
R :
|
| ‘ e
| —_ ‘
| |
| i
1
L
(a)  Heredy dsclare that the ! nfarmation sdppliad on tnis form 13, 10 102 beat of my
“n 3;~1l=j;e sorract and curem and that ! do nothave any Ot inar financial interests
than tncse daclarad above, ans
o) Undzrstand that | must an nualy daciars any changss In in ths nature or datall o
my financial r*wﬂafa as st out above 1D 102 pionainal Managse in writing by ths

somplation of this formm

Pa2aN —_— - P
i L_/!(f,.} =0 gy FOAD
Signature Date

" ‘\[\/\m

He,

|



