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LIST OF ABBREVIATIONS/ ACRONYMS

Abbreviations/ Descriptions Abbreviations/ Descriptions
Acronyms Acronyms
AGSA Auditor-General of South | OPEX Operating Expenditure
Africa
AFS Annual Financial PDO Pre-determined
Statements Objectives
CAPEX Capital Expenditure PMDS Performance
Management and
| Development System |
CFO Chief Financial Officer PMS [ Performance '
L | Management System ‘
‘ DM District Municipality PMU Project Management Unit |
DCoG Department of POE Portfolio of Evidence j
Cooperative Governance |
EXCO ‘ Executive Committee SDBIP Service Delivery and —.'
Budget Implementation |
j_ | Plan |
IDP integrated Development | TID Technical indicator |
| Plan Description J
| KPA Key Performance Area TL Top Layer ,
! | | | [
| KP4 | Key Performance wce | Ward committee |
| | Indicator | i
|| LED | Local Economic ll sopP | Standard Operating !
' Development ! Procedure '
LG ' Local Government ' PDO | Pre-determined i
| ‘ ‘ Objectives
‘ LM ‘ Local Municipality ‘ PMDS Performance |
| ! ' Management and |
| i ' Development System
i MFMA | Municipal Finance | PMS Performance
' Management Act No. 56 | Management System
of 2003 | |
MM I Municipal Manager ' PMIU Project Management Unit |
| |
MSM Municipal Senior Manager | POE Portfolio of Evidence ;l
| I |
| MTREF | Medium-Term Revenue |
and Expenditure
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Definitions

Activities

Baseline

Benchmarking

Impact
Input
Integrated  Development

Plan (IDP)

Key Initiative

Key Performance Area
(KPA)

Key Performance Indicator
(KPI)

Objectives

Outcomes

Output

Performance Cycle

Performance Standard

The process or actions that use a range of inputs to produce
the desired outputs and ultimately outcomes.

Is the current level of performance that the institutions aim
to improve.

It's the process whereby an organization of similar nature
uses each other’s performance as a collective standard
against which to measure their own performance.

The results achieving specific outcomes, such as reducing
poverty and creating jobs.

Al resources that contribute to the production and
development of outputs.

Is the strategic 5-year plan of a municipality as envisaged in
Systems Act Section 25,

Is an activity or task that is performed with the intension of

achieving a key performance indicator and target.

= Examples could inciude setting up a committee,
reviewing or developing a policy or bill, etc.

= Itwill also include any activity that cannot be
classified as a project or a programme.

Is the functional area that the municipality must perform to
achieve its Mission and Vision.

It defines how performance will be measured along a scale
or dimension to achieve the strategic objectives.

The municipality is striving towards achieving goals over a
S-year period to inform the mission — outcomes.

The medium-term results for specific beneficiaries that are
the consequence of achieving specific outputs,

The final products or goods and services produced for
delivery.

Is the period commencing on 1 July annually and ending 30
June of the following year for which performance is planned,
monitored and assessed.

Expresses the minimum acceptable level of performance, or

level of performance that is generally expected.

* These should be informed by legisiative
requirements departmental policies and service
level agreements but can also be benchmarked
against other institutions performance levels in
accordance with best practice principles.
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Portfolio of Evidence
(POE)

Pre-determined Objective
{PDQO)

Project

SDBIP

Strategic Objective

Strategy

Technical Indicator
Description (TID)

The documentary evidence on progress made by staff
towards achieving of the KPAs and KPIs.

The areas identified as important or crucial where a result
will assist in the execution of the IDP.

A capital or development project that is executed over a

specific period/ time with a defined beginning and end.

* Itis normally funded by the capital or development
budget with the intension of achieving a key
performance indicator and target.

* Examples could include the construction of roads,
buildings, infrastructure, etc.

A detailed plan approved by the Mayor/ Executive Mayor of
a municipality in terms of MFMA Section 53 (1){cXii) for
implementing the municipality’s delivery of municipal
services and its annual budget.

Purpose statements that help create an overall vision and
set goals and measurable steps for an organization to help
achieve the desired outcome.

A plan of action or policy designed to achieve the overall
vision.

An organized, purposeful structure that consists of
interrelated and interdependent elements (components,
entities, factors, members, parts efc.).

* These elements continually influence one another
(directly or indirectly) to maintain their activity and
the existence of the system, to achieve the goal of
the system.
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1. Mayor's Approvai

Municipal Finance Management Act, 56 of 2003 (MFMA), section 53 (1) states that the Mayor of a municipality

must—
(¢} takes all reasonable steps to ensure-

(i) that the municipality’s service delivery and budget implementation plan is approved by the mayor within
28 days after the approval of the budget; and

(i} that the annual performance agreements as required in terms of section 57(1)(b} of the Municipal
Systems Act for the municipal manager and all senior managers—

(aa) comply with this Act in order to promote sound financial management;

(bb} are linked to the measurable performance objectives approved with the budget and to the service delivery
and budget implementation plan; and

{cc) are concluded in accordance with section 37(2) of the Municipal Systems Act.

The Maluti -A- Phofung Local Municipality's 2025/2026 final iDP and Budget were approved by Council on 29 May
2025 in its Ordinary Council Meeting held at the Phuthaditihaba Multi-purpose Hall in Phuthadithaba and
accordingly, attached hereto, is the final SDBIP for 2025/2026 financial year.

|, Clir Malekula Melato, in my capacity as the Executive Mayor of Maluti -A- Phofung Local Municipafity, hereby
condirm receipt of the FINAL revised Service Delivery and Budget Implementation Plan (SDBIP) for 2025/2026 as
required in terms section 53(1) (c) of the Municipal Finance Management Act, 2003 (MFMA) as stated above.

—
== A
=

7

Clir Malekula Melato

Executive Mayor: Maluti -A- Phofung Local Municipality

DATE: %> March / 2026
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2. Municipal Manager’s Quality Assurance

Municipal Finance Management Act. 56 of 2003 {MFMAY}, section 69 (3) states the accounting officer must no later
than 28 days after the approval of an Annual Budget submit to the mayor—

a) afinal service defivery and budget implementation plan for the budget year;

b) final annual performance agreements as required in terms of section S7(1)(b) of the Municipal

Systems Act for the municipal manager and all senior managers

L, Adv. Motsoahae Matthews Mofokeng, in my capacity as the Municipal Manager of the Maluti -A- Phofung
Local Municipality thereby submit the FINAL 2025/2026 SDBIP to the Executive Mayor for approval.

A

Adv. MM Mofokeng

Municipal Manager

DATE: </ March/ 2026
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3. Introduction

The Service Delivery Budget and fmplementation Plan (SDBIP} gives effect to the Integrated Development Plan
(IDP) and budget of the municipality. This can only be achieved if the IDP and budget are fully aligned with each
other, as required by the MFMA. The budget gives effect to the strategic priorities of the municipality and is not a
management or implementation plan. The SDBIP therefore serves as a “contract” between the administration,
council and community expressing the goals and objectives set by the council as quantifiable outcomes that can
be implemented by the administration over the next twelve months. This provides the basis for measuring
performance in service delivery against end of-year targets and implementing the budget. The SDBIP provides the
vitat link between the Mayor, Council (executive) and the administration and facilitates the pracess for helding

management accountable for its performance.

The SDBIP enables the Municipal Manager to monitor the performance of Senior Managers; the mayor to monitor
the performance of the Municipal Manager and for the community to monitor the performance of the municipality.
The SDBIP should therefore determine {and be consistent with) the performance agreements between the Mayor
and the Municipal Manager and then between the Municipal Manager and Senior Managers determined at the
start of every financial year and approved by the Mayor. The end-of-year targets must be based on quarterly and
monthty targets, and the Municipal Manager must ensure that the budget is built around quarterly and monthly
information. Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in

terms of section 71 {monthly reparting), section 72 {mid-year report) and end-of-year Annual Reports.

The SDBIP is essentially the management and implementation tool which sets in-year information, such as
quarterly service delivery and monthly budget targets, and links each service delivery output fo the budget of the
municipatity, thus providing credible management information and a detailed plan for how the municipality will
provide such services and the inputs and financiaf resources to be used. The SDBIP indicates the responsibilities
and outputs for each of the senior managers in the top management team. the inputs to be used, and the time
deadlines for each output. The SOBIP wilt therefore determine the performance agreements of the Municipal

Manager and Senior Managers, including the outputs and deadfines for which they will be held responsible.

The SDBIP should also provide afl expenditurs information (for capital projects and services) per municipal ward,
so that each output can be broken down per ward, where this is possible, to support ward councillors in service
delivery information. The SDBIP is also a vital monitoring tool for the Mayor and Council to monitor in-year

performance of the Municipa Manager and for the municipal manager to monitor the performance of all managers

MALUTI-A-PHOFUNG LOCAL MUNICIPALITY ADJUSTED SDBIP 2025 to 2026 8|Pagea



in the municipality within the financial year. This enables the Mayor and Municipal Manager to be pro-active and
take remedial steps in the event of poor performance. The SDBIP aims to ensure that managers are problem-
solvers, who routinely look out for unanticipated problems and resolve them as soon as possible. The SDBIP also
enables the councif to monitor the performance of the municipality against quarterly targets on service delivery.

Over and above the SDBIP giving effect to the IDP and Budget of the municipality, it is an expression of the
objectives of the municipality in quantifiable outcomes that will be implemented by the administration for the
financial period. it includes the service delivery targets and performance indicators for each guarter which is linked
to the performance agreements of senior management. It therefore facilitates oversight over financial and non-

financial performance of the municipality.

The SDBIP is a key management, implementation and monitoring toof which provides operational content fo the
end-of-year service delivery targets set in the municipality's IDP and Budget. It provides a credible information:
management plan to ensure service targets and other performance management are achieved. It is the mechanism
that ensures that the IDP and Budget are aligned. The focus of the SDBIP is the creation of beth financial and non-
financial measurable performance objectives in the form of service delivery targets.

This 2025/2026 SDBIP will not only ensure appropriate monitoring in the execution of the Maluti -A- Phofung's
(MAP) budget and processes involved in the aflacation of budgets to achieve key strategic priorities as set out by
MAP's IDP, but will also serve as a channel of Annual Performance contracts for Senior Management and provide
a foundation for overall annual and Quarterly organizational performance for the 2025/2026 financial year. This
SDBIP will also serve to menitor the implementation of the municipality’s Financial Recovery Plan in an effort to

tumn the fortunes of the municipality around,

The SDBIP also assists the Executive, Councit and the Community in their respective oversight responsibilities

since it serves as an implementation and monitoring tool,
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4. 1DP and budget implementation, monitoring and review

The MFMA requires that municipalities prepare a SDBIP as a strategic financial management tool to ensure
that budgetary decisions that are adopted by municipalities for the financial year are aligned with their strategic
planning tool, the Integrated Development Plan {IDP}. The SDBIP is a contract between the municipal council,
its administration and the community. it gives effect to the IDP and budget of the municipality.

On the other hand, the municipal budget shall give effect to the Key Performance Areas {KPAs) as contained
in the IDP. In this regard, the Top Layer (TL) SDBIP shall contain details on the execution of the budget
and information on programmes and projects. Quarterty, half-yearly and annual performance reports must also
be submitted to Council to monitor the implementation of the predetermined objectives contained in the IDP.

Furthermore, the SDBIP is also a one-year detailed implementation plan which gives effect to the IDP and
Budget of the municipality. It is a contract between the administration, the municipal council and the community
expressing the goals and objectives set by Council as quantifiable outcomes that can be implemented by the
administration over the next twelve months. As a result the SDRIP provides the basis of measuring the
performance in service delivery against end year targets and budget implementation.

Indicators developed for the municipality addresses the KPAs of the municipality. The municipality utilises
the one-year TL SDBIP to ensure that it delivers on its service delivery mandate by indicating clear indicators and
targets. These indicators also form the basis of the performance plans of the Municipal Manager and ali
Senior Managers or Directors; hence, the Directors are being evaluated on the approved TL SDBIP indicators.

5. Legislative Framework

Chapter 1 of the Municipal Finance Management Act (MFMA), defines a SDBIP as a detailed plan approved by
the mayor of a municipality in terms of Section 33(1)(c)(ii) for implementing the municipality's planned service
delivery and annual budget and must indicate (as part of the top-layer) the following;

a) projections for each month of:-
revenue to be collected by source; and
ii.  operational and capital expenditure, by vote;
b) service defivery targets and performance indicators for each quarter; and

¢) any other matters that may be prescribed and includes any revisions of such plan by the Mayor in terms
of section 54(1){c).

In addition to the requirements as the MFMA, Circular 13 as published by National Treasury required the
submission of a capital works plan. The MFMA requires the following to be included in the SDBIP of a municipality:

1. Monthly projections of revenue to be collected for each source,
2. Monthly projections of expenditure (operating and capital) and revenue for each vote:
3. Quarterly projections of service delivery targets and performance indicators for each vole;

4. Ward information for expenditure and service delivery; and
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5. Detailed capital works plan broken down by ward over three years

MFMA also states that the SDBIP provides the vital link between an Executive Mayor, a Council and the
Administration, and facilitates the process for holding management accountable for their performance. MFMA
Circular 78 and 79 provide further guidance for municipalities and municipal entities in preparing their budget and
Medium-Term Revenue and Expenditure Framework (MTREF). In addition, in line with the new National Treasury
Guidefines and Regulation, municipalities are required to ensure that their SDBIP contains budget implementation

plan and budgeted monthly revenue and expenditure.

In terms of MFMA section 53 (1) (c){ii), the Mayor must, within 28 days after the adoption of the municipal budget,
approve the municipality's SDBIP.
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17.Adjustments to Service Delivery and Budget Implementation Plan

The Service Delivery Budget Implementation Plans (SDBIP) will be revised as per

the adjustment budget.

MBRR Table SB12 Consolidated Adjustments Budget - monthly revenue and
expenditure (municipal vote)

F$194 Nafuti-a-Phofung - Supporting Table S812 Consolidated Adjustments Budget - monthly revenue and expenditure (municipal vote) - 1710212026
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Vole 06 - Communey Serveces | 1) sm| | s ww! s 1 -5 sl s8] 23% %714
Vo 07 - Public Sakely & Transpert US| uF2 WS M BiE 1T 525 | 1 R 194388
Voie 08 - Sports, Ats. Parks, Culure 4168 o A3 3568 4,013 4,240 LX) - 447 47 4347 60.866
Voke 09 - Led, Tounsm, $Smmes, Rural & a1 %1 1% 13 '.994| 1430 1078 1.004 1581 } 1.851 1451 16,265
Vot 10 - Hunan Setlements 505 E: 45 559 | | Sed 187 1,756 1786 175 17,346
Voig 11 lep, Pms Depariment m ke kcrd 2| 80 0 25 i} piit} .} 4473
ake 12 - Spatial Develeprent, Pannng & T 1,068 @7 1032 190 1,017 1,003 1an . 1 | 1380 1,380 18,58
Vots 13 - Elggtioty Ceparment | 7 PALY 227,mf 99.344: LT AR e WY 1,405,548
Vote 14 - Maiui Water = N5 10.583 . 10546 | 10302 | 10672 0591 - s, S s 71483 75,087
e {0 ST U | SRS PRI S o A S ST S L - - -
Total Expenditure by Vote B B USTZ] MG J4ME  GAH| ISAE, - BN M0 280N mué‘l' 18 2510 28680
Surplus! {Deficil me| (e (e (e (s wens| sz S ERDE (B2 08 4315] (SIS M9 | a3
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MBRR Table 8B13 Consolidated Adjustments Budget - monthly revenue and
expenditure (functional classification)

F5134 Maluti-a-Phofung - Supporting Table SB13 Consolidated Adjustments Budget - monthly revenue and expenditure (functional classification) - 1710272026
|

Medium Term Revenue and i

Budget Year 262526
Expenditure Framework
Description - Standard chassiication |Rel| | | | | , ! ! |
July August Sept. Octaber | Novembes | December January  Febrsary | March April My dune Budgel‘rear‘:Budgei‘rear.Budgat‘r‘w
| 5 i . : ASE |1 AN | AR
Oucame | Gutcome | Quicome | Outcome [ Gutcome | Quicome | Adjused | Adusted | Adjusted  Adjusied | Adjisted | Adjosted | Adusted
R tiousands | | | Budget | Budget | Budget = Budget | Budget | Budget | Budget
Rewenue . Functional i T i
Governanca and administration Loam| o mR M BR| AT W0e| 4B S| s sesml e ;8| 0 08B 19080
Executive and courci - =1 =l = = = - =) = = | = . - . -
Erance and semrsaien msl o oaim| 90s wom! aar|  mom 1 omes mes mos nse| 1mes AR 10
inema: au | ; . ' - . - -
Community and public safety 42| 1,555 V] kit 1,804 ;] - 1350 1850 285 19,763 kiR 35,49 0454
Commudy and socia services wsl o] s w9 1wy 1% : i 45 45 1% swWi B 2%
Sport a0 recteion 57 % 0 m v < RE 1R 0m| 6% DM 65|
Pubic sakly 2 {7 » 4| wlo 1 . 2 4 4 ml 1 40 515
Housing ¥ ' m o | 5 - £ £ g o o um| s
Heath | | F I ! B - - -
Econcinic and anviroamsntal servicss m 1194 8 124 1.5 | 105 1] - EY 344 944 BHE 23 0nm T3
Pianing and development w m| 3 ol TR B . 15 1% 1% 6B oMl am 0
Road transgort - 108 . S s - = pl o oam B BM8| 128 ®ER 698
Environmentat protecion - | - ! - il - L - = - - - - | - -
Trading sarvicss Fome| ssae| sow] esne]  ses] saw[ mws| -7 wam! sae]  wam saWr| 12880 IEBI ASE
Enetgy soues W) ns| M® ;s nme| M| wm 80 8 el | oo wase! s
Wk maragement nas| 218 | 1w nme| a3, - oBmM o BEmM BN BK| sl mes
Wste weler managemen T T A | 5 _ - B MW I N3 W mOE W
Viaste management 608 814 | 4571 % T4 58 580 | = 7 ‘* 7.0H 10 BE5| MM T 84%
{ther . - | J .| s - =} 5 - = E - | 3 - 2
Total Revenue - Fancional | msm] mm WS K M M| BW S A S W | 2 TR e
Expengiture - Funciional ' E
Govrnance snd administratizn ifr:] 8.0 63,18 eS| 8 Wi - 56,139 5,139 839 M| MM, BTN B9
Exscuive 416 councd | A% sm 550|  4I| aH ssp|  8sm! B mM| mgs  wm  tem
g ang msTakn W WM B4 M RE, 5 - Rm Sm, S NE| ww: w9 B
Ingmal a6t w| % oo % WM - W s w082 8l oMy, 93
Community and public sefty WE N3] 6T nes| 1534 4 S el oms tetet &S| meami s e
Communty and social servicas 1557 1485 | 1445 1515 I 1701 152 - 254 25 130 1984 5,857 ' 24.9{1?‘ %181
Sportand recreakon N A I I A - O AW, AW M| RM; TSR N8
Publc salty g0, sa|  wsm e gl T S| o) wE, neE e me mB| v
Housrg 5 wo® woom 7 mom o sus| eesl o oeml am
Heah | - - - -
Economic and soviroomental Services 1A s 3% s, sMe| 5 - ML T BI| mS mEd W
Panning znd developmnt sl | 2% am um| am| o) - LaL AW am s 6 Cowm ug
Road ransport | K IRET - TR g 3w, ame| 2m! < W0 30D W V| MEE B0, T8
Emeronmental grokecion = = = = - . - = E - | = =) - - =
Trading sorvices o mael mss’ wse! wes! wem| wae’ o[ v’ vam” wems  wsew| reemtl st e
Erergy sources | A A 8 s BE)| Ny ne SR s WS ORI AN
Vit managemert o narl e s | u| M SonE B ¥ 85| wws %, B
Waste water management g eslel smel 4w sml oam| a4 Cowm s nme egn| omss sS4
Weste management ss|  1ee| | vst| fa, 92 905 S MB MBe| 43 AT MAE WD 560
Ofter i 40 10 W o 0 - 7 15 15 W AmM A 4w
Total Expenditure - Funcional D] EaIm 12 x| MM 635 1s5em - AN M0W AT SNMS| 201948 25W7M 265119
Surpius] [Deficil 1. T_"ﬁiﬁshmmé 2 e (BMD WS6| @0 - | ) (R (eI @ Giean MR e
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MBRR Table SB14 Consolidated Adjustments Budget - monthly revenue and

expenditure

F5194 Matuti-3-Phofung - Supporting Table S814 Consolidated Adjustments Budget - monthly revenue and expenditure - 171022026

Medium Term Reverus and

udge Yo 225 Expenditure Framework
Deseripton | I j [ |
| | _ Budget Year Budget Year Budget Year
Jufy | Augest | Sepl COctober | Koverber | Opcember | January | February = March | April May 1 June T S po—
Outcome | Outcome | Outcome | Oukcome | Outcome | Cutcoms | Outcome | Outcome | Budget i Sudget | Budget | BSudgel | Adjusted | Adjusted | Adjusted
R thousands | | | Budget | Budget  Budget
Revenua By Source . i [ |
Exchangs Revenue | | I |
Serv e charges - Becaly oW N9 M M0 MW N6 uan <1 el o G | sl BTN 9T
Ser s chages - W 956 87| TH L 9| M| T | owm W RO WES; 0% 00
Service charges - Waste Welsr Maragement 4562 4568 | 4760 4582 | 42 4368 45 - ERall ¥l ; 50 541 55,000 | 55260 5855
Service cherges - Wast: Management 4566 4585 : LRI 4358 48| 428 445 4382 4382 4280 7,50 LI 58478
Agency services | ! | | : : - - - -
nkeest ' ‘ . ' , . - - - -
Inipresteamed kom Regesadies 8422 i | l:i:'. §.159 ! nm 833 | 158 - 830 5323 5373 21 107637 | 132692 140554
Wigresteatned fom Cumeniand Hon Cument Assels - J 4047 458 2846 ™| m i - 2,11 1143 ! 214 3020 18,159 | 1 ; 13810
Cividets | | ! ‘ | - =l 3 =
Renton Lo -l - - o I IS B B 8 u ™ W - -
Renlal fom Ficed Assels 112 4] 150 R 78 356 1 1, - {43 3 ) 1,247 FAIL) 420 §43
Licence and permis | : ‘ | : S g - -
g f ! | | : _ wis| sl wm am
Operafonal Revenve 1051 107 | 122 a2 { & { 2 e - 2] 92 n 7599 i1,71% 8768 mwm
NonExchangs Revenup | | I ‘ |
Properly res 134 ‘ $083 | 394 | 5213 I 1um ‘ 1408 8,350 - 1014 ‘ 0144 10, 16,33 50| 1482 . 12347
Surcharges and Taxes | | i - - - -
Fies,genakes and s w|  wm & | | w| ow - ol om om W asel M 1@
LILenses of permils - | - I - - l - - =il - .EBJT (2‘5)5 28) 9 831 1,762 i 1350
Transke and subsicies - Cperatoes 365 46 | B o 55| & ;5N 1360 - 1395 1w Eh URER T R I
Inierest 3_393' 3.423! - 3457 7034| 3489 1368 - 1t 41 140 8.8% 4485 4195 4847
Fugl Lewy | | | y - - - _
Cperaa Revene Sl sl e . S . - 4. - - -
Gang on disposal of Asses | - - - | - - - - - - - - -
Ofer Gars - - = - - § - - 2 3 2 1 f § -
Diseariuzd Gperaions | I - - | - -
Total Revenue 405,088 8,50 90,583 .97 7543 JS097 75,857 | - 650 | a0 W50 AM%R| 208358 M\ 1M
Expenditure By Type l | i
Emnigyes refaled costs 845 Wil 14w §1125 5548 2% 52959 %7 I il ! %in B ST 1 T T XA
Remuneralion of zouncilors 2,65 1570 | 2670 2570 _ 241 I 2610 2837 = 2150 ! 2% PAL 6918 R BEa 40,5
Bilk purshases - elecholy 150 024 ' 12712 : 5 193] 5261 | 75,444 76.832 - 92346 B 945 12106 | 1775 : 1181750 128
Ivenbry consumed 1200 91 407 139 14% | 9902 54 - 758 764 734 180 745) 532 882 82
Dettmparment - =1 - | - - - RWAWM s wNe| B0 us2 g
Degreciaian and amortsason - | -l % = = . A S sW SW SE NZ6|  MIT| A5 B
riprest A1) 3 ] 2420 : 18| - 17 - 0505 0§05 0% 6,839 183162 | 54,671 57.880
Contack sevies 1| B weR 2m|  BM B s - N DB NI B0S| 2R, MR WK
Transfers and subsidies -l nw 18.516 15,576 I - - - 19.348 19,348 T 08| AL I e 2018
Iresowerable debls wrten off 5 163 7 32 k] | n - - bl el m 11918 1710 ! 431 5,567
Operciona] ¢o5's 87 202 4% 17 315 1412 420 - 1420 um Coum £9.709 146,747 i me 14818
Losses on disposal of Assefs - - - = = - - - = - - - B -
Oner Losses - - - - | - - 1 1 f o) - -
Total Expenditure 231.13)‘ 58,79 | 11512 | 345,81 ! a:u.acs' 163,581 II 16 - ; Xa08T| AN | 68,087 52522 | 280782 | 1431 | 257963
SphslDeicy T 7w s =@ g ooen  wss| sz - (0% B&Y (k) (msa| pam pesa (s
Transers and subs0es - capi [moneary -: I | | | -
hocains) - 15,153 i - B.351 45% \l - 12514 - wmoum um 15| A KM 1K
Trarskss 200 subodes - capil nd -af] . : | | ; - - - -
Surplus/ Defict) after capital transfers & contributions mM| om0 M| Baen 1w 7,708 - marn|  (PRMG AT SN2 MBI 004N WM
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MBRR Table SB16 Consolidated Adjustments Budget - monthly cash flows

Destription - Municipal Vote

R theusards

Ref

Budget Yexr 025%

FS494 aluti-a-Phofung - Supparting Table SB16 Consolidated Adjustments Budget - monthly capital sxpenditure (municipal vote) - 11022028
|

Medium Term Revenue and Expenditare

Framework

July

August

Sept. | Oclober | November | December

January | February

Harch

| Agil

May ; dune |

Budget Year éaudget Year| Budget Year
W% [ HXRT 0 NTIB

Qutcome | OQutcome

| Outcome | Outcome
| |

Qutcome |

Qucome | Quitome | Cutcome

Adjusted
Budget

| Adjsted | Adjasted | Adjused
| Budget | Budgel

Budget

Adjusted Budget | Adjusted
Budget

Adjusted
Budget

Muith-year expenditure approgriation
Yote & - Legisialivs Auforry

Voie 03 - Comerale Services

Yole 04 - Fancal Services

ot 05 - Munigipal infastucture
Vote 06 - Communiy Sew ices

Vo (7 - Pubec Sakely & Transport
Ve 08 - Spors, Ats, Parks, Cutve

i ') - Funan Setleriers
Yoke 11 - Idp, Pms Cepartment

Yole 13 - Elesnety Depariment
Vot 1 - Maiul Waler
Volg 15 - Other
Capilal Multi-year expenditura sub-lota

Single-year expenditure appropriation
Vot O « Legsianie Aubory

Yo 15 - Comorak Servess

otz 4 - Finangial Senvices

ioe 05 -Muncpal irsiuckre
Vol 6 - Comeuny Sevices
Vole (07 - Pubie Saky & Transport
\iote 08 - Sports, Ars Panes, Cultre

Viole 10 - Hunan Setiemers
Vole 11 - kdp, Prms Cepartrent

Voke 13 - Elecipcsy Deparment
Vo 14 - Maui War
Votg 15 - Other

Voie 07 - Office Of The Muscepal Manager

Vioie 09 - Led, Tounsm, Sromes, Rural & Agreul

Voie (2 - Ofice Of The Murc g Manager

Capital singlo-year expenditure sb-total

=
]

ot 12 - Spatal Developmert, Planning & Tradtons! |

3

ole 12 - Spaal Develooment, Flarnieg & Tradiona!

3

gl 09 - Led, Toumsm, Smmes, Rurt & Agneuiwre |

1}

oo
en
<
&=

4
4

W . z

man wmau
- -

1038 1MW

13

113

Total Capital Expenditure

Py

Ll

0 0| e

11 155 =

-_—

338

I I

Tuw| s -

3%
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MBRR Table SB17 Consolidated Adjustments Budget - monthly capital expenditure
(functional classification)

F5194 Maluti-a-Phofung - Supporting Table SB17 Consolidated Adjustments Budget - monthly capital expenditure (functional classificaion) - 1710212025

Budiet ear 22925 Hedium Term Revenue and
Expenditure Framework

Daseription Rt | 1l I
huly August |~ Sept Octaber Ianemher: Decomber | Jawary = February | Narch April Nay Jne st o ‘reargﬂudqet‘ret
; | ! . : 2% | H 0T HATB

Qutcome | Outcome ' Cutome | Outcomse¢  Outcome | Outcome | Outcome | Culcome | Budget | Budget | Budget Budget
R thousands | | : : : |

Capial Expenditure - Funcional 5 | |
Sovernance nd dministraion - I - | 3 ¥ p = BT 75 T 5. ©
Exequbve znd courc! - . =i - = - - = n ni n ECTI - -
Firance and admamsraion | - L =, g X e - - BWoo®m) W 3| 5 -] -
Inemal aud ; | | : i - - - 5
Community and public safely L_ - % 197 38 5,216 - 1209 - 4515 4515 4515 1340 B4 Haw o W
Commursy and socal sev s I. - B » & 5% - - - W W W I - -
Spart and recreaton | - 572 38 | 2480 43n - i - 151 1473 1471 1.3 15,073 1908 500
P, saey - S - o -0 am) am) o wm wem| wml - -
Hossing IS AR = - 2 - 3 3 H i w180
Healh ; | -l - -1 -
Econemic and emiroaments! services 50 L] 1\m| AL ] 8,097 k(7] - - 457 457 i m [ 58,134 521851; 50,59
Plamnog anddevelopmert -1 - -l - - - T T T 7] T - -
Road ransport =i icH b 118 5.7 W - sl 471 4078 4m it} 5,116 82,559 .59
Envronmertal progcion ' | | - - - | -
Trading services 1,997 1024 m 5,802 5,05 13515 626 - i i i 100,458 ; XE 1M nm
Enery soures I E = W1 ems) e e mw| s a0 af®
Wl marageent SR ¥ U SO 1 ST N 77 s S R T T~ A v L R K
Wi waler maragenent 4 - W W B4, | U omm onm o wE| mm wE wm
sk naragement - . S S . . = n mooom s 2 -
Other : i - - - | -
Total Capital Expanditure - Functienal 241 12482 10,3% 11488 . 5,568 1§14 1,835 - i 31,338 37,388 WM msn e M
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Adjustments to Capital Expenditure

MBRR Table SB19 Consolidated List of capital programmes and projects affected by
Adjustments Budget

FS194 Maluti-a-Phofung - Supporting Table SB19 Consolidated List of capital programmes and projects affected by Adjustments Budget - 17/02/2026 ]
Function Project Description | Asset Sub-Class Mediem Term Ry and Expenditure F k
Budget Year 2025126 Budget Year +1 2026/27 Budget Year +2 2027128

——— Origimal | Adjusted | Original | Adjusted | Origin | Adjusted

| Budget Budget Budget Budget Budget Budget
Parent municipality: | i
List alf capstal projects grouped by Funchon i

|

! |
Cemeferies, Funeral Parours And 'I ' |
Crematonums | Mobile Toilets Todet Faciities 200 - - - - -
Cemeteries, Funeral Parlours And Machinery & Equipment Machinery And Equpment 500 | 405 - - - -
Ciwil Defence Vehicles Transport Assels 3,000 15,000 - - - -
Electncity Transformers | Hv Substaticris £000 17,000 - - - -
Electncity Map:High Mast Lights In 4 Towns Ph 2 Lv Metworks - 543 - - - -
Electncity Solar Panels & Batterles | Fumsture And Office Equipment - 500 - - - -
Fire Fighting And Protection Fire Engine | Transpord Assets 7,000 | 5000 = = - -
Information Technology Computer & Equipment Computer Equipment 2,000 ! 2,540 - - - -
Municipal Manager. Town Secrefary And | 'E
Chief Executive Glacking Systems (Machinery) | Machinery And Equpment 500 ¢ §50 - - - -
Pogulation Devetopment Phuthaditihaba: Upgrading Of Town Hall iHa!is 3,361 i 2,964 = | - - -
Project Management Unit Computer & Equipment Compuler Equipment - E pii} - | - - -
Project Management Unit Fumiture & Fittings Fumiture And Cffice Equipmeni =i 38 - - - -
Project Management Und Rachinery & Equipment Machinery And Equipment - 100 - - - -
Roads Fika Patso3km Paved Road fRuan‘s 10,946 8,952 10,000 | 10,000 - -
Roads Intab/HI5mith: Ext 3 New Surf Rd Ph1 (Wi | Road Sinuctures 10,298 - 33,404 3344 - -
Roads Makwane Paved RRoads Phase 1 | Road Structures 17,390 17,100 - - - -
Roads Maghekung Infrastructure | Road Structures - | 1,000 - - - -
Roads Qholosing Paved Roads - Phase 1 |Road Siructures 12721 ¢ 5,164 1.166 7.166 - -
Roads Compact Roller (Road Equipmant) | Machinery And Equipment 5684 ¢ - - - - -
Roads | Yellow Fleet (Plant & Machinery} :Machmer;.r And Equipment 4,000 | 20,000 - - - -
Securty Services Install Gotv Street Cameras (Equipment) Machnery And Equipment 1,000 2,000 - - - -
Sold Waste Remaval Skip Remaver Truck Machinery And Equipment 500 - - - - -
Sobd Waste Removal Specialized Vehicles (Solid Waste Man) Transport Assels - 2,150 - - - -
Sports Grounds And Stadiums | New Swimmingpeal Platherg Stat Indoor Facikties 7474 8,162 - ’1 - - -
Sports Grounds Ang Stadiums |Refurh Charles Mopedi Staduim Ph 2 Culdoor Facilfies 5718 6,738 19,908 19,308 - -
Sports Grounds And Stadiums Upgrade Of Platherg Stadium Phase 1 Quidoar Faciidies - 173 - - - -
Town Planning, Buiding Regulations And | l
Enforcement And Gy Engmeer Equipment; Land Surveyar & Plotter Machinery And Equipmen! 4,500 2,500 - - - -
Town Planning, Building Requiations And New Fence | Taxi Ranks/Bus Termuinals - 2,000 - i - - -
Waste Wafer Treatment Sewer Pump Station -« Mig R&M Pump Station 9,200 10,347 - | - - -
Waste Water Treafment HISmith Repair - Tshiame Wwtw Reticulation - 5,000 - - - -
Waste Waler Trealment Namahadi:Construction Sewer Network | Reticufation 3315 1,528 - - - -
Waste Water Treatment | Gtwa Gwa: Constr 5000 Vip Toilets Ph 13k | Reticulation =8 13 - - - -
Waste Wafer Treatment Qwagqwa Repair - Makwans Wwiw | Reticulabon ot 5,511 - - - -
Wasts Water Treatment Tshiame Upgradeof Sewer System | Reticulation - 7,659 25.000 25,000 2,628 2,628
Waste Water Treafmen! Upgrade Bluegun Bosch Sewer fRet.-cuIa;:m 16,469 | 20247 19,000 19,000 - -
Waste Water Treaiment | Tshiame Upgrade Of Sewer System | Outfal Sewers 26,208 1 - 35,503 | 35,503 34,384 384
Waste Water Treatment | Qwagwa: Constr 3500 Vip Toilets-Philc | Todet Facidties 24,925 54,001 29,180 | 20,180 69,234 §9.234
Water Distribution | Water Pumg Station - Mig REM }DJstrrbufam 9011 | 8,687 - - - -
Water Disinbufion |Upgrading Of Water Pump Stations | Pump Stations 14,894 6,927 - - - -
Water Distnbution Improving Water Revenue | Bulk Mains 34,544 15,240 20,000 | 20,000 45,122 45,422
Water Distribution Makholakweng Bulk And Sewer Network | Bulk Mans 15,000 26,645 - - - -
Water Distnbution Naledi Ra Route Bulk Watersupp £30m 70mn Suk Mans - 233 - - - -
Water Distabulion Ha Sethunya Wat Refic 500 Phase 2 Drstribution 14,671 12,900 20,329 20,329 16,137 16,137
Water Distnbation Thaba Bosiu Plpeline | Distnbution - 15,000 - - - -
Water Distnbution |Thaba Bosiu Water Pipeline | Distnbution 218 15.087 - - - -
Entities:
List afl capdal proyects grouped by Mumgipal Entty
Entity Name | |
Entity Name :
Maluti Water (Piy} Ltd

{

|

|
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18.List of Capital Projects Funded by Grant

The total capital budget from grants amounts to R285.6 million.

MAP.- List of capital projects from grants

Budget Year 2025/26
Description (Functional classification) Sfc:l ‘:::iisf Original YearTD Add/ Adjusted
Budget (Reduce) Budget

Roads Projects 51,354 11,380 | (20,138) 31,216
Makwane Paved Roads Phase 1 MIG 17,390 6,471 (290) 17,100
Qhogholosing Paved Road Phase 1 MIG 12,721 1,218 {7,557) 5,164

Intab/H/Smith: Ext 3 New Surf Rd Ph1 MIG 10,298 - {10,298) -
Fika Patso 3km Paved Road MIG 10,946 3,691 (1,993} 8,952
Water Projects 093,518 34,225 (5,615) 87,903
Ha Sethunya Wat Reticulation 500 Phase 2 MIG 14,671 6,322 {(1.771) 12,900
Non-Revenus Water WSIG 34,544 6,041 (19,304) 15,240
Makholokweng Buik And Sewer Network WSIG 15,000 13,165 11,645 26,645
Naledi Re Route Bulk Watersupp 830m 70mm MIG - - 233 233
Thaba Bosiu Water Pipeline MIG 3,218 2,869 11,869 15,087
Upgrading Of Water Pump Stations MG 14,81 - (7.964) 6,927
Water Pump Station - MIG R&M MIG 9,011 3,928 {323) 8,687
Tiholong Ext 4 WSIG 2,184 1,899 = 2,184
Waste Water Manageme nt/ Sewerage Projects 84,915 32,154 20,188 105,102
H/Smith Repair - Tshiame WWTW MG - - 5,000 5,000
Qwagqwa Repair - Makwane WWTW MG - - 5,571 5,571
Namahadi:Construction Sewer Network MIG 8,315 1,197 (6,787} 1,528
Qwa Qwa: Constr 5000 VIP Toilets Ph 13b MIG - - 151 151
Sewer Pump Station - MIG R&M MG 9,000 5,004 1,847 10,947
Upgrade Biuegum Bosch Sewer MIG 16,469 8,429 3,778 20,247

Tshiame Upgrade Of Sewer System MIG 26,206 6,660 | (26,208) —
Qwaqwa: Construction 5000 VIP Toilets-Ph13c MIG 24,925 10,864 29,076 54,001
Tshiame Upgradeof Sewer System WSIG — — 7,659 7,659
PMU Assets - — 618 618
Machinery & Equipment - — 100 100
Furniture & Fittings - - - 288 288
Computer & Equipment partan — — 230 230
Waste Management Projects — - 2,150 2,150
Specialized Vehicles (Solid Waste) | MG — — 2,150 2,150
Community Facility Projects 3,361 1,760 {397} 2,964
Phuthaditjhaba: Upgrading Of Town Hali i MIG 3,361 1,760 (397) 2,864
Sports And Recreational Facilities 13,212 9,299 1,861 15,073
Upgrade Of Platberg Stadium Phase 1 MG — - 173 173
New Swimmingpool Platberg Stadium MG 7,474 5,967 688 8,162
Refurbishment of Charles Mopedi Staduim Phase 2 MG 5,738 3,332 1,000 6,738
Niighbourhood Development Partneship Grant 100 — - 100
Housing | NDPG 100 - - 100
Electricity Projects 39,958 14,456 543 40,501
Upgrading Of E-Ross Substation- Phase 1 INEP 39,958 14,456 — 39,958
Map:High Mast Lights In 4 Towns Ph 2 MIG — — 543 543
Total Capital Budget Funded By National Grants 286,417 | 103,274 {790) 285,627
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19. List of Capital Projects Funded from Own Source

The capital budget from own source was adjusted from R30.2 million to R85.8 milfion.

MAP- List of capital projects from own source

Description

Budget Year 2025/2026

R'000 Original Year to Add/ Adjusted

Budget dae (Reduce) Budget
Clocking Systems (Machinery) 500 — 150 650
Machinery & Equipment 500 100 [ - 500
Computer & Equipment 2 000 249 [ 540 2 540
Furniture & Fittings 1 000 491 [ - 1 000

Compact Roiler {Road Equipment) 564 = | (564) -
Maghekung Infrastructure - -0 1800 1 800
Yellow Fleet (Plant & Machinery) 4 000 250 [ 16 000 20 000
Skip Remover Truck 500 -1 - 500

Mobile Toilets (Cemetery) 200 - T (200) =
Machinery & Equipment (Cemetery) 500 - T (95) 405
Fire Engine 7 000 — 7 (2000) 5 000
Vehicles 3 000 zas7 | 12000 15 000
Imstall Cetv Street Cameras (Equipment) 1 000 -1 1 000 2 000
Equipment: Land Surveyor & Plotter 4 500 736 : (2 000) 2 500
New Fence - — 2 000 2 000
Transformers 5 000 4333 12000 17 000
Thaba Bosiu Pipeline - - | 15000 15 000
Total Capital Budget Funded From Own Source 30 264 8 627 55 632 85 895

20.SDBIP Cycle

The SDBIP process comprises of the following 5 phases:-

e Planning;

o Strategizing;

e Tabling;

« Adoption;

o Publishing and;

« Implementation, monitoring and reporting

21.Conciusion

Whilst this adjustment 2025/2026 SDBIP largely complies with the legisiation as well as policy guidelines issued

by National Treasury, it is however an evolving document and will continue to be refined to improve the content

and quality of information contained herein on a continued basis. Qver and above the 5 national key performance

areas of the SDBIP, it contains the goals which are drilled down to strategic objectives, indicators and projects.

This SDBIP reflects the quarterly and annual targets and the actual achievements/non-achievements of targets

will be monitored on quarterly basis. The ultimate aim of this monitoring is to ensure that the municipality achieves
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its objectives and where targets are not achieved, reasons for non-achievement and corrective measures to be

implemented are required.
er directly or indirectly, to the key performance indicators contained in the

All SDBIP projects are linked, eith

institutional scorecard ensuring the linkages petween the municipality's \DP, Budget, institutional scorecard and

the SDBIP.

wx The End ™
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