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LIST OF ABBREVIATIONS/ ACRONYMS

Abbreviations/ Descriptions Abbreviations/ Descriptions
Acronyms Acronyms
AGSA Auditor-General of South | OPEX Operating Expenditure
[ | Africa | |
| AFS Annuai Financial ' PDO | Pre-determined 7
L | Statements ,‘ } Objectives l
| CAPEX | Capital Expenditure | PMDS | Performance |
| | Management and |
| Development System !
| CFO | Chief Financial Officer [ PMS |' Performance ]
| | | | Management System
rDM | District Municipality ‘ PMU |' Project Management Unit
[ | | |
| DCoG | Department of | POE | Portfolio of Evidence ]
| | Cooperative Governance i| I‘ |
' EXCO |' Executive Committee | SDBIP | Service Delivery and ;
| } ‘ Budget Implementation |
= | Plan |
[ IDP ‘ Integrated Development ' TID Technical Indicator
L | Plan = | Description
| KPA | Key Performance Area ‘ TL | Top Layer —||
| | !
'_RW | Key Performance Wc jWard committee B
| Indicator J ]
| LED ' Local Economic | SOP |' Standard Operating—— g
| ' Development | | Procedure '
LG  Local Government | PDO | Pre-determined
' | ,' | Objectives !
LM | Local Municipality |' PMDS | Performance |
| | ‘ Management and
a ' | Development System
| MFMA | Municipal Finance | PMS " Performance
. | Management Act No. 56 Management System
| | of 2003 |
MM | Municipal Manager | PMU [ Project Management Unit |
5 | | |
| MSM ‘ Municipal Senior Manager ‘ POE | Portfolio of Evidence ]
| | | |
| MTREF | Medium-Term Revenue | |
L - | and Expenditure || | |
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Definitions

Activities

Baseline

Benchmarking

Impact
Input
Integrated  Development

Plan (IDP}

Key Initiative

Key Performance Area
(KPA)

Key Performance Indicator
{KPI)

Objectives

Outcomes

Output

Performance Cycle

Performance Standard

The process or actions that use a range of inputs to produce
the desired outputs and ultimately outcomes.

Is the current level of performance that the institutions aim
to improve.

It's the process whereby an organization of similar nature
uses each other's performance as a collactive standard
against which to measure their own performance.

The resuits achieving specific outcomes, such as reducing
poverty and creating jobs.

All resources that contribute to the production and
development of outputs,

Is the strategic 5-year plan of a municipality as envisaged in
Systems Act Section 25.

Is an activity or task that is performed with the intension of

achieving a key performance indicator and target,

* Examples could include setting up a committee,
reviewing or developing a policy or bill, etc.

* {twill also include any activity that cannot be
classified as a project or a programme.

Is the functional area that the municipality must perform to
achieve its Mission and Vision.

It defines how performance will be measured along a scale
or dimension to achieve the strategic objectives.

The municipality is striving towards achieving goals over a
S-year period to inform the mission — outcomes.

The medium-term results for specific beneficiaries that are
the consequence of achieving specific outputs.

The final products or goods and services produced for
delivery.

Is the period commencing on 1 July annually and ending 30
June of the following year for which performance is planned,
monitored and assessed.

Expresses the minimum acceptable level of performance, or

level of performance that is generaily expected.

* These should be informed by legislative
requirements departmental policies and service
level agreements but can also be benchmarked
against other institutions performance levels in
accordance with best practice principles.
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Partfolio of Evidence
(POE)

Pre-determined Objective
(PDO)

Project

sSDBIP

Strategic Objective

Strategy

Technical Indicator
Description (TiD)
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The documentary evidence on progress made by staff
towards achieving of the KPAs and KPIs.

The areas identified as important or crucial where a resuylt
will assist in the execution of the IDP.

A capital or development project that is executed over 3

specific period/ time with a defined beginning and end.

* [Itis normally funded by the capital or development
budget with the intension of achieving a key
performance indicator and target.

*  Examples could include the construction of roads,
buildings, infrastructure, eftc.

A detailed plan approved by the Mayor/ Executive Mayor of
a municipality in terms of MFMA Section 53 (1)(c)ii) for
implementing the municipality's delivery of municipal
services and its annual budget,

Purpose statements that help create an overall vision and
set goals and measurable steps for an organization to help
achieve the desired outcome.

A plan of action or policy designed to achieve the overall
vision.

An organized, purposeful structure that consists of
interrelated and interdependent elements (components,
entities, factors, members, parts etc.).

* These elements continually influence one another
{directly or indirectly) to maintain their activity and
the existence of the system, to achieve the goal of
the system.
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1. Mayor’s Approval

Municipal Finance Management Act, 56 of 2003 (MFMA), section 53 (1) states that the Mayor of a municipality

must—
(c) takes all reasonable steps to ensure-

(ii} that the municipality's service delivery and budget implementation planis approved by the mayor within
28 days after the approval of the budget; and

() that the annual performance agreements as required in terms of section 57(1)(b) of the Municipal

Systems Act for the municipal manager and all senior managers—
(aa) comply with this Act in order to promote sound financial management;

(bb) are linked to the measurable performance objectives approved with the budget and to the service defivery

and budget implementation plan; and

(cc) are concluded in accordance with section 97{2) of the Municipal Systems Act,

The Maluti -A- Phofung Local Municipality's 2025/2026 final IDP and Budget were approved by Council on 29 May
2025 in its Ordinary Council Meeting held at the Phuthaditihaba Multi-purpose Hall in Phuthaditjhaba and
accordingly, attached hereto, is the final SDBIP for 2025/2025 financial year.

|, Cllr Malekula Melato, in my capacity as the Executive Mayor of Maluti -A- Phofung Local Municipality, hereby
confirm receipt of the FINAL revised Service Delivery and Budget tmplementation Plan {SDBIP) for 2025/2026 as
required in terms section 53(1) (c) of the Municipal Finance Management Act, 2003 (MFMA) as stated above.

'-}—-;"f ="

e

7
Cllr Malekula Melato

Executive Mayor: Maluti -A- Phofung Local Municipality

DATE: 2= March / 2026
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2. Municipal Manager’s Quality Assurance

Municipal Finance Management Act, 56 of 2003 {(MFMA), section 89 (3) states the accounting officer must no later
than 28 days after the approval of an Annual Budget submit to the mayor—

a) afinaf service delivery and budget implementation plan for the budget year;

b) final annual performance agresments as required in terms of section 57(1)(b) of the Municipal

Systems Act for the municipal manager and all senior managers

[, Adv. Motsoahae Matthews Mofokeng, in my capacity as the Municipal Manager of the Maluti -A- Phofung
Local Municipality thereby submit the FINAL 2025/2026 SDBIP to the Executive Mayor for approval.

N4

Adv. MM Mofokeng

Municipal Manager

DATE: %HMarch/ 2026
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3. Introduction

The Service Delivery Budget and Implementation Plan (SDBIP) gives effect to the Integrated Development Plan
(IDP) and budget of the municipality. This can only be achieved if the IDP and budget are fully aligned with each
other, as required by the MFMA. The budget gives effect to the strategic priorities of the municipality and is not a
management or implementation plan. The SDBIP therefore serves as a "contract” between the administration,
council and community expressing the goals and objectives set by the council as quantifiable outcomes that can
be implemented by the administration over the next twelve months. This provides the basis for measuring
performance in service delivery against end of-year targets and implementing the budget. The SDBIP provides the
vital link between the Mayor, Council (executive} and the administration and facilitates the process for holding

management accountable for fts performance.

The SDBIP enables the Municipal Manager to monitor the performance of Senior Managers; the mayor to monitor
the performance of the Municipal Manager and for the community to monitor the performance of the municipality.
The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor
and the Municipal Manager and then between the Municipal Manager and Senior Managers determined at the
start of every financial year and approved by the Mayor. The end-of-year targets must be based on Quarterly and
menthly targets, and the Municipal Manager must ensure that the budget is built around quarterly and monthly
information. Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in
terms of section 71 (monthly reporting}, section 72 (mid-year report) and end-of-year Annuai Reports.

The SDBIP is essentially the management and implementation too! which sets in-year information, such as
quarterly service delivery and monthly budget targets, and links each service delivery output to the budget of the
municipality, thus providing credible management information and a detailed plan for how the municipality wil!
provide such services and the inputs and financial resources 1o be used. The SDBIP indicates the responsibilities
and outputs for each of the senior managers in the top management team, the inputs to be used, and the time
deadiines for each output. The SDBIP will therefore determine the performance agreements of the Municipal

Manager and Senior Managers, including the outputs and deadlines for which they will be held responsible.

The SDBIP should also provide all expenditure information (for capital projects and services) per municipal ward,
so that each output can be broken down per ward, where this is possible, to support ward councillors in service
delivery information. The SDBIP is also a vital monitoring tool for the Mayor and Counci! to monitor in-year

performance of the Municipal Manager and for the municipal manager to monitor the performance of all managers
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in the municipality within the financial year. This enables the Mayor and Municipal Manager to be pro-active and
take remedial steps in the event of poor performance. The SDBIP aims to ensure that managers are problem-
solvers, who routinely look out for unanticipated problems and resolve them as soon as possible. The SDBIP aiso
enables the council to monitor the performance of the Municipality against quartenly targets on service delivery.

Over and above the SDBIP giving effect to the IDP and Budget of the municipality, it is an expression of the
objectives of the municipality in quantifiable outcomes that will be implemented by the administration for the
financial period. It includes the service delivery targets and performance indicators for each quarter which is linked
to the performance agreements of senior management. It therefore facilitates oversight over financial and non-

financial performance of the municipality.

The SDBIP is a key management, implementation and monitoring tool which provides operational content to the
end-of-year service delivery targets set in the municipality's IDP and Budget, It prevides a credible information
management plan to ensure service targets and other performance management are achieved. Itis the mechanism
that ensures that the IDP and Budget are aligned. The focus of the SDBIP is the creation of both financial and non-

financiat measurable performance objectives in the form of service delivery targets.

This 2025/2026 SDBIP wifl not only ensure appropriate monitoring in the execution of the Malut/ -A- Phofung's
{MAP) budget and processes involved in the allocation of budgets to achieve key strategic pricrities as set out by
MAP's IDP, but will also serve as a channel of Annual Performance contracts for Senior Management and provide
a foundation for overall annual and quarterly organizational performance for the 2025/2026 financial year, This
SDBIP will also serve to monitor the implementation of the municipality's Financiai Recovery Plan in an effort to

tum the fortunes of the municipality around.

The SDBIP also assists the Executive, Council and the Community in their respective oversight responsibilities
since it serves as an implementation and monitoring tool.
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i
oW



4. IDP and budget implementation, manitoring and review

The MFMA requires that municipalities prepare a SDBIP as a strategic financial management tool to ensure
that budgetary decisions that are adopted by municipalities for the financial year are aligned with their strategic
planning tool, the Integrated Development Pian (IDP). The SDBIP is a contract between the municipal council,
its administration and the community, It gives effect to the IDP and budget of the municipality.

On the other hand, the municipal budget shall give effect to the Key Performance Areas (KPAs) as contained
in the IDP. in this regard, the Top Layer (TL) SDBIP shail contain details on the execution of the budget
and information on programmes and projects. Quarterly, half-yearly and annual performance reports must also
be submitted to Council to monitor the implementation of the predetermined objectives contained in the 1DP.

Furthermore, the SDBIP is also a one-year detailed implementation plan which gives effect to the IDP and
Budget of the municipality. It is a contract between the administration, the municipal council and the community
expressing the goals and objectives set by Council as quantifiable outcomes that can be implemented by the
administration over the next twelve months. As a result, the SDBIP provides the basis of measuring the
performance in service delivery against end year {argets and budget implementation.

indicators developed for the municipality addresses the KPAs of the municipality. The municipality utilises
the one-year TL SDBIP to ensure that it delivers on its service delivery mandate by indicating clear indicators and
targets. These indicators also form the basis of the performance plans of the Municipal Manager and all
Senior Managers or Directors; hence, the Directors are being evaluated on the approved TL SDBIP indicators.
5. Legislative Framework

Chapter 1 of the Municipal Finance Management Act (MFMA), defines a SDBIP as a detailed plan approved by

the mayor of a municipality in terms of Section 33(1}c)(ii) for implementing the municipality's planned service

delivery and annual budget and must indicate (as part of the top-layer) the following:
a) projections for each month of:-
i revenue to be collected by source; and
ii.  operational and capital expenditure. by vote;
b) service delivery targets and performance indicators for each quarter; and

¢} any other matters that may be prescribed and includes any revisions of such pfan by the Mayor in terms
of section 54(1)(c).

In addition to the requirements as the MFMA, Circular 13 as published by National Treasury required the
submission of a capital works plan. The MFMA requires the following to be included in the SDBIP of a municipality:

1. Monthly projections of revenue to be collected for each source;
2. Monthly projections of expenditure (operating and capital) and revenue for each vote;
3. Quarterly projections of service delivery targets and performance indicators for each vote,;

4. Ward information for expenditure and service delivery; and
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3. Detailed capital works plan broken down by ward over three years

MFMA also states that the SDRIP provides the vital link between an Executive Mayor, a Council and the
Administration, and facilitates the process for holding management accountable for their performance. MFMA
Circular 78 and 79 provide further guidance for municipalities and municipal entities in preparing their budget and
Medium-Term Revenue and Expenditure Framework {MTREF). In addition, in ine with the new National Treasury
Guidelines and Regulation, municipalities are required to ensure that their SDBIP contains budget implementation

pan and budgeted monthly revenue and expenditure,

In terms of MFMA section 53 (1} {c)(ii), the Mayor must, within 28 days after the adoption of the municipal budget,
approve the municipality's SDBIP.
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17.Adjustments to Service Delivery and Budget implementation Plan

The Service Delivery Budget Implementation Plans (SDBIP) will be revised as per

the adjustment budget.

MBRR Table SB12 Consolidated Adjustments Budget - monthly revenue and

expenditure (municipal vote)

F5194 Maluti-a-Phafung - Supporting Tabée 5812 Consolidated Adjustments Budget - monthly revenue and expenditure (municipal vote) - 17102/2026
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Voie 0 - Led, Toursm, Srmmes, Rural & Ag1 19| g n k] 0 | 86 Irh - % b % 3085 357 B.214 5525
yote 10 - Hunan Setfements 158 I 184 18 166 1 ! 12 n - 9 am 7,965 11,966 10095 981
o 11 - i, Pms Depariment - - - l - - - - - - - - = - | -
Viole 12 - Spatal Deveiopment, Planning & T 24 bl l 8 LS 8 X - {8 1'% {18) 6 | 1306 2537 | 2590
Vote 13 - Elecoity Deparmerd ikl 3 25! 54,567 37679 | WA 3051 - &3 48Im 83 346,948 T8 §7B458 580,709
ol 14 Ml Vot - o} - = - : - .- : - . - - .
Voe 15- Cter - - S - - - - - - - i - -
Total Revenue by Vole [ asee| wes:e| s wAMT| SIS M| TSN T s MMy 203 ST 2872 28BS 3 |
Expenditure by Yota ’ | i |
Vo 71 - Legslaive Autonry 4,055 430 | 448 4.3% | 43 5218 450 - 521 i 5! 521 754 B350 0%
Yo 07 - Ofice (f Tre Muncral Manager 1826 i 2088 | 198t 219 2157 1912 i - 48 2402 | {1 5.480 26387 i 24225 | 5,386
Voke 03 - Comporaie Services 4451 11393 LRv] 6.58 1515 5300 533 -, s 12548 773 | 1858 wHE 5N
\ieke 04 - Financal Services ?‘Ui’d1 0748 ] 43038 161 rm i 3,410 1,822 ! - 580 40 133,708 I WA BT AT
\oke 05- Mumcipal nfasche Ml 108, 87| 207 M - B Bm IBIN| NGW BN | TSR
Vote 06 - Commurily Services 1462 1531 (Al 1788 - 23" 251 15 T80 BML o U B4
Yo (07 - Pubke Saiety & Transport 19566 10043 24167 : 1.276 5,29 = 19,542 | 19,542 i 19342 16% l 205,075 ' 185.798 194 988
Yo 08 - Spors, Arts, Parks, Culure 4188 380 4344 3,568 ! 4013 | 4.24) 132 - 4 47 447 { 4347 11826 53,480 ! 5763 60,868
Ve 09 - Led, Toungm, Smmas, Rural & Aqri %2 13 130 1,994 1460 | 1015 1.004 - 1851 1651 1551 333 7Ea o 1.3 16,2685
Vo 10 - Hunan Seffemens -] 5% 546 659 588 181 - 17% | 175 { 1 756 w W0 164 17,348
Yok ' - kp, Pms Deparment 18 % A n w 0 s ; b % m 628 384 ‘ 4.258 4473
Yolg 12 - Spaial Development, Plannng & T 1,099 987 1033 1,080 107 1,003 1811 - 130 130 1380 3015 20,197 | 17550 1858
Vole 13- Electnctly Depanment 1824 175.706 6,112 | 1M wa 8091 82,386 - 137408 37 408 137 408 7.1 1400340 1307527 | 1.405548
Vote 14 - Malu Waler | - 2141 10.583 ! 10.302 10,672 10,991 - s ¢ 1433 58548 178043 SR
Vo 15 - Chher TP e e | o (LB = S S s 2 —_— = o - -
Tole! Expeadituie by Vote pom| marm | B | MAM6 BSN| 158 T s WA 06| 247848 2510700 264
Surplus! Deficil 173,748 {139,261) 1826 (210,964 (10433 209,705 (45,227 - (%6.238) (36.238) (56,238) 4315 515N I , 314,585
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MBRR Table SB13 Consolidated Adjustments Budget - monthly revenue and
expenditure (functional classification)

F$194 aluti-a-Phofung - Supporting Table $B13 Consolidated Adjustments Budget - monthly revenue and expenditure (functional classification) - 1710212026

Bulge You 22506 Medium Term Revenue and
Expenditure Framework
Descriplion - Standard classification | Ref | . Eudge('fear.ﬂudgeu’ar A
July August Sept. October | November | December | January gFehruary March April May June JUA DS -
Qutcome | Outcome | Outcome | Ouicome | Outcome TI Quicome | Quicome , Ouicome | Adjusted | Adjusted | Adjusted  Adjusted | Adjesied | Adjusted | Adjusted I
R thousards | ! Budget | Budget | Budgel © Budgel | Budget : Budget | Budgel
Rewenye - Furcitonal R | | | | 1|
Gavernance ard dmisishation s @ M R MAT mue| e S wEs| HE% MEE BEB| 101 106588 110,90
Exgoufive and counci - I < - | - = , - = - - - - - B . g
France and 26mns kakn sl 0w 9 B0R!  nMr mI0M| w4 Sl s meB EEE NS 0B S0 1T
kel audl ' ,‘ | f - - i -
Community and public safely 18 a w1 m i1 ) 8| 280 280 3] MM B
Commundy and sccial services 5 : 1260 165 } (505 1807 1% an - 45 45 45 1 3%t 537 145 ;r
Sportaneicecreaton | B owm oM v,oow % - R 1w 1| 0| 6% B
Publc sakely @ m B # g1 15 e s W ng| 14 9
Hausing f B @ it 7 ] ) - 58 g8 | nm o A 8ES
Heglh ! ' . ' . - -
Economic and envirpamental services LY 114 85 124 1,518 105 1] - £ ] U4 35,18 23 0248
Plapveng and cevelopment | | E ) 5 1 : 15 1EE 12 6MB| 1w R
Roa vanspon = ‘ 18| = S|t = Iy s ! o @ em o B8 WA @R
Environmental prokecion | - ' - - - | -1 = = - - - - -
Trading sarvices we ! sl som sssl sses’ s sl - s’ wes] we 7| e 3B
Enetgy sourcss @ S| B TA| 20| M| NG S s 8% BN wM| mm s,
Weser management sl e T | CECRI 1A BRI I L L OEMOBZ BN TMED| XS04 93
Wt waler managemer 55| 6Ms| M@ A 7egtl S8 A | ommp o omE BI8 BR[| WM 1.0
W management [ | sms| aw| 4w % 78 5B 530 S| my ot TaM sEe| mM A
Cthr | 3 = 3 il = = = il Z Sl o - - -
Tota Revenge - Funchioral [ k| en| W] man| o] | BT - | A M M BRM| 28N 2587 e
Expenditire - Funcional
Governance and administratios a0 RTE HES| B M| %M - mI WM BN IM| Tt 4nb
Exeouave and cowe R I L A A 5% RSB 33 BMWO| 095 v
Finangs and amnsraton PE RS M| WEd,  Eas| #En S| sm wm 1 WM | ww W
ineal il ) a 5 W W in : % s @ @[ susl 91
Community and public safsly W3S BB M 3 Wwe| s S e B BB 4SR5 | MG 152
Cammundy ard socl savices g % 15 :::-: 52| 1 . 150 258 133 TS| BET  WWT K@
Sowt and recreaton G 387 43 3R 43| M| A = AW 4T AW MER| R0 96D R
Pubic sy B0 sAmM nas aznl 97| T9m 59&3 - N[ 0E WE el mes G g
Housng ki w ® o W m 0! S0 om0 8XS| na% a3 o
el I i a 3 ) . : -
Economic and envirormental services | 138 im 1415 393 | 5,379 5,889 504 - 114 [AVi] 1 B5n 793 60 92,380
Plang and developmert ' B 2% w28 2 - vay o Am 4 B3] G4 B, U
Roat Fanspor TR N RN Ty 1 N 1T (N ) = W0, 3 I 69| e s, S8
Enwronmental peokecion - - n - = 5 = = = = = o - “ -
Trading servicas Toymas! mon! mes’ wse! s’ owem| o’ -7 mene” meme” omans wsewr| pam 1RSI 16686
Energy sourss max0| UETRY| AWE 28| W0 WUE| 6286 - WE WE WSS WNE| L2 AW MIBES
Waler managemest m ol | s 6w 4® SRS TSR R T SR D
Waska watey managemen! (5 859, G4l 4 8XE. 443 40 <1omem mER nED WER| NS D] 6
sl management gom| el mtl 7 l'.831; 98| B = l Wme W odm sE7| W wm! s
Otter M ol oW » 40 Sl m. -l w3 W W A s 4
Tl Expenditrs -Funcional Tm| EAT| | sa| Aaws| S| e - | MO BAW AW sN6| 24a 25074 260
i OEL | | e mm o e jne) R T N )
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MBRR Table SB14 Consolidated Adjustments Budget - monthly revenue and

expenditure
£5194 Maluti-a-Phofung - Supporting Table SB14 Consolidated Adjustments Budget - manthiy revenue and expenditure - 171020026
Budet Yow 2055 Wedium Term Revenua and
Expenditure Framework
Descripton Ref I ' [ ] 5 T
July August | Sept | October | November | Dacember ' Janyary | February Marth April May June Aubaet YariGudges Yo Budoet e
| | Forcr IR e R uriir
»Eh;ne | Outcome | Cutcome | Oukcome | Outeome *‘Cruu:um Outcome | Oucome  Budgel | ia:d_t:]et | Budget  Budget | Acjusted | Adjusted Adjusied_'
R thousands | | | i Budget | Budget  Budget
Rmnul; By Source o | ‘ - l ]
Exchangs Revenue | | ‘ :
Seyvice chasges - Elecicily oy Bne e 36018 ' 17,837 | 10% uimn ! = 44 244 ! o404 W0 88142 871945 921,298
Servica charges - Waks oss| e, M T em| THB| Tew, - Mmoo M et KO0 85 s L
Service charges - Waste Water Maragement 4562 4568 | 4760 580 48 4368 454 - j .l ! 50 50 5841 5,200 5260, 58598
Service charges - Wasie Management 458 | 4585 | 457 455 | 12 4248 4245 - ' 4382 4382 I 43 7,560 BT 551 5478
Apsncy servees | I ! - -1 s -
igrest i | | - - F -
Inrest earned from Recen ables g 331 (28) 159 | 305 . §336 8582 - 6.323 | 8923 530 bR 0757 132800 MO8S4
st caned o Curetand Non Gument Asses S aml w2 ™| m| oW [N B X N R A T AT R f Y i
Dividends ‘ '; ; E - - -
Renan Lan - ‘ - - S B I - - g, ®  owom| w - -
Renal om Frced Assels 0 | ] 150 2 | ] 156 120 ‘ - {dﬁj‘ 13} ] W 211 ! 43 4485
Licence and permis | | ! ; - - = -
oot g b ' I ‘ | ‘ ] ‘ wIE| nIsD eI sm
(Operatonal Reverve 105 o l 2 i | a ) b - m ; an an 7569 s, 8768 Lred]
Non-Exchange Revenue . | _ |
Property ks 8540 908 8594 921 | 13m | 9608 350 - 10,144 ! 0w 0w B 1508 11,482 12387
Surcharges and Taxes | : | | l i - . _d -
Fings, penalies and krkrs ) 23 Hl 0 . 4 . 1683 17 = L] | 2] b %6 251 E 250 1967
Liences of parrms . - - . - - | - | - - - (28) Lzﬂ:';_ 94 8 ] 1762 1850
Transfer and subgidies - Gperatona! | 68,046 15| - <5 | B 1 1360 - k] 13929 7 071 B4EW,  HIAY . 8N
Inerest 1M un - J4T | T0M | 148 138 - LA 1474 KX 551 155 44195 46347
Fue Levy [ ! l ' - - S -
Operaiora Revemne Y I ; o [ - = y i 2 : . 5 - i
Gas on disposa of Asses - all - - - = - = o - - e = .
Ohe Gars - - | - - - ] - - 2 1 1 1 72 § -
Disconoued Operaions | | | 1 - - - -
Total Revenuz [ww| w0 0@ T K| MAMT| 750 OGS B B0 GAKR| 2MLEE LT 2808
Expenditurs By Type ; . i | i
Ermpoyes retaled c0sE B IS | beR 518 £8.469 : 4 278 2959 =5 w2 W @ 1ur| B SE4M . BES
Remunerafon of courcifars 285 2481 237 28| 2in 2670 263 - r 219 250 110 5318 % B57 059
Bulk purchases - elecicry 150324 27| s !99.533| R T 683 = = 03485 93485 93 456 72006 1M7MS 0 L1870 181097
venpiy consumed 1.2 : M a 1% 1% 3 54 = ‘ 158 T8 758, [40.745) 8324 i) 8%
el imparment - | = - - - | - - - 5731 5T ! 573 19,208 6400 13542 13783
Oegreciabdn and amorisason : - . - =] = ~ = 390 5M7 AT BBS| M [ WE 1S
fnterest B 9 | i} N4 | B ; - 7 B %13 0505 ; W05 Gra | B, SET 57,860
Conracted Servies 783 : g.428 1032 PR, ¥ I 9853 B30 : . nam w8 N %007 MR weskE . 185206
Transees ang subodies - - RV 1550 = - - 9ol 10844 19948 Q| NSHE T W0EM . X0
ety efatie dews wrfien o E] | 1% | 387 .14 9 n - - m b i 13912 IR ] } M ekl
Operaional coss &7 | 108 0.4% m 315 1412 4209 - b 420 1420 9,109 146,747 1104 114,578
Losses an disposdl of A5 - - l - - . = = o - = = - - -
Other Lesses | - - - f | 0 4 5 -
Tota Exgencilure I mER - MW B BW | SAn| 2R 24RIM 278
opDsy RSN w0 w2 - (oo (mm) mE) (0 Tem (ms e
Traisiars and subsidies - capl moneary | | |
aocalons) - 16,151 | - 39 | 435 - | 1254 um wm b ¥l 176,885 91,50 weKe A
Transfers and sudies - capedd fndund - a) ! I | | | - - = -
| Surplus/ Deficit) after capital lranslers & contributions I I A I T - AT AT MRTN) M2 MBAM A e
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MBRR Table SB16 Consolidated Adjustments Budget - monthly cash flows

F§194 Maluti-2-Phofung - Supporting Table SB15 Consolidated Adjustments Budget - manthly capital expenditure (municipal vote) - 17027262

Medium Tarm Revenue and Expenditre

Budget Year N25%
Framewark

' T T T
August Sept.

Rel|

| duly

Description - Municigal Vote
ipli P Budget Year  iBudget Yeer Budget Yeur

nEE  MNET | Qam

|

|

Ociober | November | December | Jarwary | Fobeuary | Marh | Apil | Mgy e ‘
‘ |

n

Outcome Adjusted

Budget

Adjusted
Budge:

Outcome | Outcome | Afjusted | Adjusted | Adjusted | Adusied | Adjusted Budge

Budgt | Budg | Budge | Budge |

I |
| Outeome | Ouicome QOutcome | Cutcome | Oucome

R thousands

Mulli-year expenditure 3ppropriation 1 ]|
Vote 01 - Legslative Authorry “ -
Voie 02 - Offce Of The Muricipal Manager - -

ole 03 - Corporaie Sevies - .

Vole 4 -
Voke 05
Vole 06 -
Yo 07 -
Vote 38 -
Vole 9 -
Ve 10 -
Vo 11-

Vote 12 - Spaial Development, Planning & Tradtonal

Vo 13-
Vote 14 -

-Murcpa riasniire

Communiy Servees

Public Safely 8 Transport

Sports, Arls, Parks Cue

Led, Tounsm, Smmes, Rural & Agney
Hunan Selfemerts

dp, Pms Depaciment

Efecincdy Deparment
Maiu§ Waler

lure |

|
T
|
|
[
[
|
[
Finangwl Services - | - ; - o - b -
|
|

e 5 -Oer I
Capilat Multisyear expendilura sub-dotal k [

Sinqle-year expenditure aporapration

Viote 01 -
Vele 02
Voig 03 -
Vale 04 -
or (-
Yol 3 -
o 07 -
Yok (8-
Vol 18-
Yoe -
Vaig 1%
a2 -
Volg 13-
Vo M-
Vole 13-

Capital single-year expenditure sublotal | 1

Legslatve Autory

(fice 0f The M. oal Manager
Corporate Ser ces

Financial Senvices

Mencgal plasrucue
Sommundy Services

Pubac Saey & Trarspont
Spors, Arts, Parks Covee

Led, Tounsm Smmes, Rurat A Agroy
Hunan Seffemers

Idp, Pims Department

Spaial Dev clopment, Planming & Tratten

Electrolly Degarment
Maiul Waier
Other

Totai Capital Expenditure

wre |

'
¥
'
'
)

4
|

519
it
AL (A

1 | i
B N
%, 6

1.

35

5.3

i1

12432 |

AT

1%

150,378

ik

2432

.38

-

8

150178

wsn:
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MBRR Table SB17 Consolidated Adjustments Budget - monthly capital expenditure

(functional classification)

F§194 Maluti-2-Phafung - Supporting Table $847 Consolidated Adjustments Budget - monthly capital expenditure (functional classification] - 171022028

Budge Year 2255 i Nadium Tmn Revenue and
| Expanditure Fram ework
Description Ref . i ' |
July Bugust  Sept | ciober | Hovember | Qecemher | Jamuary | February | Harch Agril ‘ Yay Jure !Budget‘rear;BudgetYearfsudgetYw
| l A | N | RN
|utcome | Ouicome  Outcome | Outcome | Outcome | Outcome | Outcome | Ouicome | Budget | Budget | Budgel | Budgel | Adjusted | Adjusted | Adjusted
R housands I | | i | | | Bulget | Budget | Buige
Capital Expendituie - Functional ' '

Governance aad administation : w -1 3 3 M - ) 5 7% WM 6 - -
Execuive and ! - I - - - - - - - i [t ni 4% il - .
Frareeard sty -ow - y o ow W - -ow mom uw w L -
el ! -l - - i

Community and public safely [_ - % 197 138 58 - 1.0 - 4515 4313 415 13410 B na 18,500
Communy and sociel services =) 30 | (6] 546 - - 2, m 0| 3 - :
Sportand recmaion .om 9h| 2B 460 - B . I RIEY " TR T N - 15.073? W] 1500
Publ: sably - - - - - - 58 Slamy @ mm | nae . =
Housg - .’ o/ (R S . ’ = S 3 IR I T
e i I SN

Ecoromic and environmental servicas ! | L) 1m 2T 6,087 2 - - | 451 45 4578 nm 814 12859 ﬁ,&u'
Plaing and ceveimerd -l - -1 - : - E B T T T 7] T - "
Road Fanspan ® o ow oum e W % = Sboam 4omi Ao BMS| S06,  RERT S5
Evwironmeng! proichon | I | _ | | ! - . =] .

Trading seivicas 7| naze LTS sk S| st i - st nE Mm% W% RN B
vy soures | sl ml ownp sm| o a| - - | s A% MM R M| 1
Waet management . (DR S T B i - 8 ! 9.&70% 331 39.asa| mz,emg 0 B
Waske waler managemert 854 . g, W B4 3 i - Mo 1 B RN HRGE[ W
Wask management i = . . . - - 5 , mp owmoous - _—

Otiver | | ; - - - -

Tolsi Capital Expenditere - Functional T a0 A | w1 Sl mm omasl mae WIS W %R0 BT
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Adjustments to Capital Expenditure

MBRR Table SB19 Consolidated List of capital programmes and projects affected by
Adjustments Budget

FS194 Maluti-a-Phofung - Supporting Table SB19 Consolidated List of capital programmes and projects affected by Adjustments Budget - 17/02/2026

| Asset Sub-Class

Funetign Project Deseription Medium Term Revenue and Expenditure Framework
Budget Year 2025026 } Budget Year 1 2026/27 | Budget Year +2 2021128
Kinousands Original | Adjusted | Original | Adjusted | Original | Adjusted
| Budget Budget Budget Budget Budget | Budget
Parent municipality: ]
List al captal projects grouped by Function 1 !
i
Cemetenes, Funeral Parours And ; I E
Crematonums |Hodile Toilets | Todet Facilties 200 - - - - =
Cemeteries. Funeral Parfours And Wachinery & Equipment Machinery And Equpment 500 405 al - - | -
Cwil Dafence Vehicles Transpord Assels 3,000 15,00 - - -] -
Electnciy Transformers Hv Subslabons 5,000 17,000 - - - E -
Electncty Mag:High Mast Lights In 4 Towns Ph 2 Lv Networks = 543 - o > -
Electncdy Solar Panels & Batteries | Furlure And Office Equipment - 300 - - - -
Fire Fighting And Profection Fire Engine | Transport Assels 1,000 5,000 - - - -
Information Technology Computer & Equipment | Computer Equipment 2,000 2,540 - - - | -
Mumicipal Manager, Town Secrefary And i
Chief Executve Clocking Systems (Machinery) Machinery And Equipment o 650 = - - -
Population Develepment Phuthaditjhaba: Upgrading Of Town Hall  |Hafls 3,361 2,954 - | - - -
Progect Management Uit Computer & Equipment Computer Equipment - 230 - - - -
Ergect Managemenf Unt! Furniture & Fitings Fumiture And Office Equipment - 283 - - - -
Project Management Usit Machinery & Equipment Machinery And Equipment - 100 - - = .
Roads Fika Patso3km Paved Read Roads 10,346 8,952 10,600 10,000 - -
Roads IntabiH/Smith: Ext 3 New Surf Rd Phi (Wi Road Shuchures 10,298 - 33,404 | 33,404 - -
Roads | Makwane Paved Roads Phase 1 Road Stnuctures 17,390 17,100 - - - -
Roads }.Iaqhakung Infrastructure | Road Structures - 1,800 - | - - -
FRoads |Qholosing Paved Roads - Phase 1 |Road Structures 1211 5,164 7,166 7,166 - -
Roads Compact Roller (Road Equipment) ;.'I-\‘achmery And Equipment 564 - - - - -
Roads Yellow Fleet (Piant & Machinery) | Machmery And Equipment 4,000 20,000 - - - -
Secunty Services Install Getv Straet Cameras (Equipment) Machanery And Equipment 1,000 2,000 - - - -
Sold Waste Removal Skip Remover Truck Machmery And Equipment 500 - - - - -
Sold Waste Removal Specialized Vehicles (Solid Waste Man) Transport Assefs - | 50 - - - -
Sports Grounds And Stadiums |New Swimmingpool Platherg Stat \Indoor Facikties 7474 4162 - - - -
Sports Grounds And Stadiums |Refurh Charles Mopedi Staduim Ph 2 | Cutdoor Facilites 5738 6,738 49,908 19,908 - -
Sports Grounds And Stadiums lUngrlde Of Platberg Stadium Phase 1 Cutdoor Faciiltes - 17 - - - ~
Town Flanmng, Builing Regulatons And l |
Enforcemant And City Engmeer EEquipmant: Land Surveyor & Plotter Machingry And Equipment 4,500 2500 - - - -
Town Planning, Buding Regulations And [New Fance Taxr Ranks/Bus Terminals - 2,000 - - - -
Waste Water Treatmen! |Sewer Pump Station - Mig R&M Pump Stafion 9,000 10,47 - - =l -
Waste Water Traaiment {HiSmith Repair - Tshiame Wwiw Reticulation - E 5,000 - - - -
Waste Water Treatment |Namahadi:Construction Sewer Network | Reticulation 815 1,528 - S - =
Waste Waler Treatment | Qwa Gwa: Constr 5000 Vip Toilets Pb 13 | Reticulation - E 151 - - - -
Waste Waer Treatment |Qwaqwa Repair - Makwane Wwtw Reticulalion = ] 5,57 = = - =
Wasts Water Treatment Tshiame Upgradaot Sewer Systam Reticufation - l 7,659 25,000 25,000 2,628 2,528
Waste Water Trealment Upgrade Bluegun Bosch Sewer Reticulation 16,469 20,247 9,000 19,000 = 4 -
Waste Waler Treatment Tshiame Upgrade Of Sewer System Cutfal Sewers 25,206 - 35,503 | 35503 34384 ; .34
Waste Watar Treatment Qwaqwa: Constr 3500 Yip Toilets-Ph13¢ | Toilet Faciilies 24,925 54,001 29,180 | 24,180 69,234 | 69,234
Water Distribufion Water Pump Station - Mig R&M Distribution 8,011 £,687 - - - -
Water Disinbufion Upgrading Of Water Pump Stations | Pump Stations 14,891 6,927 - - - -
Water Distribution |improving Water Revenue | Bulke Mains 34,544 | 15,240 20,000 | 20,000 45,122 45,122
Water Distnhutran \Makholokweng Bulk And Sewer Network | Bulk Mans 15,000 26,645 - - - -
Water Distabution |Naledi Re Route Bulk Watersupp 830m 70mn Buk Mans - m - = = =
Water Distiibution Ha Sethunya Wat Retic 500 Phase 2 Distabution 14,671 12,900 20,39 20,329 16,137 16,137
Water Distribution Thaba Bosiu Pipeline Distnbution - 15,000 - - - -
Waler Distnbution Thaba Bosiu Water Pipeline Distnbution 3218 15,087 - - - -
Entities:
List af capdal projects grouped by Muncipal Entity
Entity Name | |
Entity Name i
Maluti Water (Pty) Ltd
|
1
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18.List of Capital Projects Funded by Grant

The total capital budget from grants amounts to R285.6 million.

MAP- List of capital projects from grants

Budget Year 2025/26
Description {Functional classification) S;: ":::i?‘;f Original YearTD Add/ Adjusted
Budget {Reduce) Budget

Roads Projects 51,354 11,380 | (20,138) 31,216
Makwane Paved Roads Phase 1 MIG 17,390 6,471 (290) 17,100
Qhoqholosing Paved Road Phase 1 MIG 12,721 1,218 (7,557) 5,164

Intab/H/Smith: Ext 3 New Surf Rd Ph1 MIG 10,298 — (10,298) -
Fika Patso 3km Paved Road MIG 10,946 3,691 {1,893) 8,952
Water Projects 93,518 34,225 {5,615) 87,903
Ha Sethunya Wat Reticulation 500 Phase 2 MIG 14,671 6,322 (1,771} 12,900
Non-Revenue Water WSIG 34,544 6,041 (19,304) 15,240
Makholokweng Bulk And Sewer Network WSIG 15,000 13,165 11,645 26,645
Naledi Re Route Bulk Watersupp 830m 70mm MIG - - 233 233
Thaba Bosiu Water Pipsline MIG 3,218 2,869 11,869 15,087
Upgrading Of Water Pump Stations MIG 14,891 - (7,964) 5,927
Water Pump Station - MIG R&M MIG 9,011 3,928 (323} 8,687
Tlholong Ext 4 WSIG 2,184 1,899 — 2,184
Waste Water Management/ Sewerage Projects 84,915 32,154 20,188 105,102
H/Smith Repair - Tshiame WWTW MIG - — 5,000 5,000
Qwaqwa Repair - Makwane WWTW MG - - 5,571 5,571
Namahadi:Construction Sewer Network MIG 8,315 1,197 (6,787) 1,528
Qwa Qwa: Constr 5000 VIP Toilets Ph 13b MIG - - 151 151
Sewer Pump Station - MIG R&M MG 9,000 5,004 1,047 10,947
Upgrade Bluegum Bosch Sewer MIG 16,469 8,429 3,778 20,247

Tshiame Upgrade Of Sewer System MIG 26,206 6,660 | (26,206) —
Qwaqwa: Construction 5000 VIP Toilets-Ph13c MIG 24,925 10,864 29,076 54,001
Tshiame Upgradeof Sewer System WSIG — - 7,659 7,659
PMU Assets - - 618 618
Machinery & Equipment - - 100 100
Furniture & Fittings M'Go;ﬁzwu - - 288 288
Computer & Equipment P — — 230 230
Waste Management Projects - - 2,150 2,150
Specialized Vehicles (Solid Waste) | MG - - 2,150 2,150
Community Facility Projects 3,361 1,760 {397) 2,964
Phuthaditjhaba: Upgrading Of Town Hall | MG 3,361 1,760 (397) 2,064
Sports And Recreational Facilities 13,212 9,299 1,861 15,073
Upgrade Of Platberg Stadium Phase 1 MIG . - 173 173
New Swimmingpool Platberg Stadium MG 7.474 5,967 688 8,162
Refurbishment of Charles Mopedi Staduim Phase 2 MIG 5,738 3,332 1,000 6,738
Neighbourhood Development Partneship Grant 100 - - 100
Housing | NDPG 100 - - 100
Electricity Projects 39,958 14,456 543 40,501
Upgrading Of E-Ross Substation- Phase 1 INEP 39,958 14,456 - 39,958
Map:High Mast Lights In 4 Towns Ph 2 MIG — - 543 543
Total Capital Budget Funded By National Grants 286,417 | 103,274 {790) 285,627
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19. List of Capital Projects Funded from Own Source

The capital budget from own source was adjusted from R30.2 million to R85.8 million.

MAP- List of capital projects from own scurce
e Budget Year 2025/2026
Description -
R'000 COriginal | Year to Add/ Adjusted
Budget dae (Reduce) Budget

Clocking Systems {Machinery) 500 [ 150 650
Machinery & Eqguipment 500 100 - 500
Computer & Equipment 2 000 249 540 2 540
Furniture & Fittings 1 000 491 = 1 000

Compact Roller (Road Equipment) 564 {564) -
Maghekung Infrastructure - 1 800 1 800
Yellow Fleet (Plant & Machinery) 4 000 50 b 16 000 20 000
Skip Remover Truck 500 - 500

Mobile Toilets {Cernetery) 200 (200) -
Machinery & Equipment {(Cemetery) 500 (95) 405
Fire Engine 7 000 [ (2 000) 5 000
Vehicles 3 000 2 467 12 000 15 000
install Cctv Street Cameras (Equipment) 1 000 1 000 2 000
Equipment: Land Surveyor & Plotter 4 500 {2 000) 2 500
New Fence - 2 000 2 000
Transformers 5 000 4 333 [ 12 000 17 000
Thaba Bosiu Pipeling - - I 15 000 15 000
Total Capital Budget Funded From Own Source 30 264 8627 | 55632 85 895

20.SDBIP Cycle

The SDBIP process comprises of the following 5 phases:-

¢ Planning;

s Strategizing;

+ Tabling;

e Adoption;

o Publishing and;

 Implementation, monitoring and reporting

21.Conclusion

Whilst this adjustment 2025/2026 SDBIP largety complies with the legislation as well as palicy guidelines issued
by National Treasury, it is however an evolving document and will continue to be refined to imprave the content
and quality of information contained herein on a continued basis. Over and above the 5 national key performance

areas of the SDBIP, it contains the goals which are drilled down to strategic objectives, indicators and projects.

This SDBIP reflects the quarterly and annual targets and the actual achievements/non-achievements of targets

will be monitored on quarterly basis. The ultimate aim of this monitoring is to ensure that the municipality achieves
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its objectives and where targets are not achieved, reasons for non-achievement and corrective measures to be

implemented are required.

Al SDBIP projects are linked, either directly or indirectly, to the key performance indicators contained in the

institutional scorecard ensuring the linkages petween the municipality's DP, Budget, institutional scorecard and

the SDBIP.

% The End **
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