BUDGET STATEMENT
MFMA - SECTION 71

31 OCTOBER 2025



MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

TABLE OF CONTENTS

PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 QCTOBER 2025.........cccocccrveorirreenerrcnmrerrnennnns 6
T PURPOSE ...ttt ettt bbb bttt b et 14882 B8 EeEeh sttt e bbbt e 6
2 BUSINESS PLAN Lot ettt b bbb s st s ees et £ E R b ek s b es bbbt st bt 6
3 STRATEGIC OBUJECTIVE ... ..ottt et es bbbttt es b ess et se e st ettt sttt bbb 6
4 DELEGATED AUTHORITY oottt ieetresreeessireseseee s s seiess e seas et esssesesesesesaesssas sessbesebastatebamasbeste s sesesrananseeesesanes 6
5 LEGAL REQUIREMENTS. ...ttt eieieet et sesecs s s eessescssssene s et sbeas e esssseses seotessbosstseseses i s sannsnsnssesenssesens 6
6 BACKGROUND AND DISCUSSION ...ttt essiesssessasessiesesesnsissnsssinssens 8
7 FINANCIAL IMPLICATIONS ..ottt et seseb et b st s ene s erorenssasseeseresansnssinsssanss nons 10
8 EXECUTIVE SUMMARY ....ocooiririeririrricrieecrteenestaeseiesssesessstseseteasesiaesessassasissenstasssassssastommensassssstenenssssesesssssecns 11
8.1 Table 1: Consolidated summary. Statement of Financial Performance: YTD Budget........c.cccooce... 11
8.2 Table 2: Consolidated summary: Statement of Financial Performance: Adjusted Budget ............... 11
8.3 Chart 1: Revenue by Source: YTD Actual as a percentage of Total Revenue.....cc.ccovvvevriieeiivinnnns 12
8.4  Chart 2: Expenditure by Type: YTD Actual as a percentage of Total Expenditure ..............cc.ccoceee. 13

9 BUDGET PERFORMANCE OVERVIEW.......c.ciciceircereir e rcstseseressiessssessasseressassessassesssacsenen 14
9.1  Operating ReVENUE DY SOUITE ...ttt et na e e 14
9.1.1  Table 3: Tabie C4 Financial Performance (Revenue)............cciviiiiiniiii s 14

9.2  Operating EXpenditure DY Ty P8 ettt e s 17
9.21 Table 4: Table C4 Financial Performance (Expenditure) ... 17
9.22 Table 4.1 Repairs & Maintenance Expenditure per directorate per inventory type........cceeeee. 20
9.2.3 Table 4.2 Repairs & Maintenance Expenditure per Service per inventory type ..........ccvveeeennn 22
9.2.4  Table 5. Summary of YTD Bulk Electricity expenditure and outstanding Eskom debt .............. 23
925 Table 6. Summary of YTD Bulk Water expenditure and outstanding DWS debt.............c...e.c.. 23
9.2.86 Chart 2.1: Monthly payments to DWS & ESKOM ........ociioircesee s 24
9.2.7  Chart 2.2: Monthly & YTD comparison — Bulk Electricity & Water debt..........cooovceieen, 24

9.3 Capital @XPENAIIUME. .......coie e ettt ene 25
9.3.1 Table 7: High level summary: Capital Expenditure (VAT eXclusive) ......cocovceoicnecninicinneeee, 25
9.3.2 Chart 3: Total Capital @XpenditUre ...t et se e enssrr s e eraneas 25

.4 CASN FIOWS ottt ettt ettt e ettt e s et et a bt e sk o bbbk £t e s et s e e Rk bR b eaa o kSt ek en e et s beae e e 26
941 Chart 4: Call investment deposits and Cash & cash equivalents at year-end ..........coooveeenenne. 26
942 Chart 5: Cash & cash equivalents and Cost coverage ratio ... 26

9.5 Budget FUNING PIAn ProgresSs ..o e ieerisesaescne s sesessesssesesns serssssssmsssmiosrsssesseneseseessns 27
9.5.1 POSIHIVE CaASH FlOW 1ueureeie ettt st b e en b b s et s e enen 27



MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

9.5.2  Cash COVEIAGE ..ot e ab s s e e e bRt 27
9.5.3  COllECHON RALE ...t e s eem e ie s s b b ea s bbb sa bbb a e s b e 27
9.5.4  Trade PayabIles ...t sa st en et 27
9.5.5 INON-COrE EXPENAITUIE. ..ottt ettt e st se e et meesr e s r e s meranesmeeenns 27

10 CONSOLIDATED IN-YEAR BUDGET STATEMENT TABLES ... 28
PART 2 - SUPPORTING DOCUMENTATION. ..ottt cncaenerscorirasesenaresses sseasecsnesnnensnes 33
11 DEBTORS AGE ANALYSIS ..ottt sm e ienes et er e e s ss e s e sa st e st n e man e 33
11.1  Table 8: Supporting Table SC3: Aged Debtors.......o i 33
11.2 Chart 6.1: Debtor's age analysis by INCOME SOUICE ... 34
11.3 Chart 6.2: Debtor’s age analysis by Customer Group ... 34
11.4 Chart 7. Debt over 90 days as a percentage of tofal outstanding debt...........ccccvevinin 35
11.5 Chart 8: Aged Consumer Debtor ANalySiS.......civiiin e s 35
11.6 Chart 9: Consumer Debtors (total by Debtor Customer Category) ... 36
11.7 Table 9: Monthly COllECHON FALE.....cvcvrecrceee s 36
11.8 Table 10;: Revised Average COIECHON TALE ......ccoco et e enans v 37
11.9 Chart 10: Comparative trend: Monthly and Revised average collection rate.........ocovveieciiinenn. 37
11.10 Chart 11.1: Month-to-month - Total Billing Receipts incl Prepaid Electricity ... 38
11.41  Chart 11.2: Monthly billing receipts per revenue source and % contribution ... 38
11.12  Chart 12:; Billing receipts per CUSIOMEr GroUP .........ccevcrrreiirncrcie s 39
12 CREDITORS AGE ANALYSIS ..ottt et bbb et 40
12.1 Table 11: Supporting Table SC4: Aged Creditors ... 40
12.2 Chart 13: Aged Creditors ANAIYSIS ..o e et ens 40
13 INVESTMENTS PORTFOLIO ANALY SIS ..ottt sttt ras s snsssasissessssenanss 41
13.1 Table 12; Supporting Table SC5: Investment porfolio ..., 41
13.2 Chart 14: Call investment deposits at month-end..........ooooiii e 42
14 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE ......ccccovirieremneremeremeciceeeenacveseresce e 43
14.1 Table 13: Supporting Table SCB: Transfers and grant receipts. ... 43
14.2 Table 14: Supporting Table SC7(1): Transfers and grant expenditure ... ccceene 44
14.3 Table 15: Summary of expenditure per grant.........c e 45
15 COUNCILLORS AND BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS ... 46
15.1 Table 16: Supporting Table SC8; Councillor and staff benefits ... 46
15.2 Table 17: Current YTD Overtime expenditure excl Night-shift allowance ... 48

3



MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

15.3 Chart 14.1: Overtime Actual V8 BUAGEL....c...vceiecerercectee et e e n v rere 49
15.4 Chart 14.2: Monthly and Annual Overtime CoOmMPariSON ..o e iiennreenineie e s ersessesese e 49
16 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN ..51
17 CAPITAL PROGRAMME PERFORMANCE ..ottt e ea s s sesses sae s rns e 52
17.1 Table 18: Detailed capital expenditure repOrt ... s e saeac e 52
17.2 Chart 15: Capital Expenditure Monthly Trend: actual vs target.........ccoocoovvviecicneeeeeeeveene 54
17.3 Chart 16: Capital Expenditure: YTD actual vs YTD target .....ccoeeeoieeee e e 54
18 OTHER SUPPORTING DOCUMENTS ..ottt sttt essss e sssss s ss b ss bt enes e r s nee s 55
1O CONCLUSION ..ottt et e cee s et ee st b e b e bt st ben sttt e s ransemtent b s ebn et sees 56
20 ANNEXURE A (PARENT C & ENTITY F-SCHEDULES).....ccccocrirreer ettt 57
20.1  Parent municipality’s financial PerfOrmMAaNCE ...........cco it e e 57
20.2 Municipal Entity’s financial PerformManCe. ...t et se s 60
21 COMPLIANCE WITH THE CONDITIONS FOR MUNICIPAL DEBT RELIEF ... 61
21.1  Annexure A2 - MFMA Budget Circular 128 — Municipality Compliance Self-Assessment.............. 61
21.2 Municipal Debt Relief Performance across the period of debt relief participation ........cooeevveeveennen. 73
21.3 Annexure C- Monthly - Restriction of Free Basic Services to Indigent Households.............cc.o...... 74

21.4 Annexure D - MFMA Circular 124 — Condition 6.3 and Condition 6.12 and MFMA Budget Circular
128 78

2141  Collection Rate ASSESSIMENT ... ... e srr s e s et sme e e eae e s savats s e s e s an ams 78
21.4.2 Monthly / Quarterly Collection Per Ward............ceeeveieeeiee ettt s erenen 79
21.5 Annexure A2 - Provincial Treasury debt relief compliance certificate MFMA Circular 124............... 80
21.6  MFMA Circular 124 — Condition 6.8 (Completeness of the revenue base) ......c.ceeveccicecniiennn. 87
21.6.1 Property Rates ReCONGIlation ..ot s sttt e 87
21.6.2 General Valuation Roll progress valuation Yariance ...........ccocueueeceecececceeeeeeees e 87
21.1  MFMA Circular 124 - Condition 6.3 (Maintaining the Eskom bulk current account) and Condition
6.12 (Proper Management of RESOUICES) ..ottt e se et bbbt ee e e e ernes 88
21.1.1  Eskom Bulk current account invoice(s) due and payable for October 2025. ..o 88
21.1.2 Reconciliation statement for bulk electricity aligning to the MFMA section 71 mSCOQA data
SEINGS UPIOAU. ettt ettt bbbt bbbt e eb b s n et s e anseser e et ensnaeeteens 90
21.1.3 Bulk water current account invoice(s) and municipality water reconciliation statement aligning
to the mSCOA data string upload for the Period..........c. e 90
22 MUNICIPAL MANAGER’'S QUALITY CERTIFICATION ..ot senr e sensesssss s saaes 91
23 RECOMMENDATIONS ..ottt s tess st st es st et sas s s s s as b beb e bans s b et benssanrsatsrartsnaross 92



MFMA SECTION 71

w1

: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

Abbreviations and Acronyms

CFO  Chief Financial Officer

MM Municipal Manager

EM Executive Mayor

DoRA Division of Revenue Act

DWS Department of Water & Sanitation

EEDSMEnergy Efficiency Demand Side Management
EPWIP Expanded Public Works Incentive Programme
FMG Finance Management Grant

WSIG Water Service Infrastructure Grant

FY
mSCOA Municipal Standard Chart of Accounts
FBS

Financial Year

Free basic services

FBE Free basic electricity

IDP Integrated Development Strategy
kf kilolitre

km kilometre

KPA  Key Performance Area

KPI Key Performance Indicator

KWh  kilowatt

UIF&W Unauthorised, Irregular, Fruitless and Wasteful
CAPEX Capital Expenditure

MBRR Municipal budget and reporting regulations
BFP Budget Funding Plan

Share

subsidiary transactions - refers to the revenue

of associate fiIntercompany/Parent
received by the Entity from the Parent which includes

the Equitable Share, Water and Sewer

K litre
LED Local Economic Development
MFMA  Municipal Financial
Management Act

MIG Municipal Infrastructure Grant
MMC  Member of Mayoral Committee
MPRA Municipal Properties Rates Act
MSA  Municipal Systems Act

MTEF Medium-term Expenditure

Framework
MTREF Medium-term Revenue and
Expenditure Framework
NERSA National Electricity Regulator
South Africa
PPE  Property Plant and Equipment
SALGA South
Government Association
SDBIP Service Budget

Implementation Plan

African Local

Delivery

HIT

INEP

Electrification Programme

Harrismith Intabazwe Tshiame

Integrated National




MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

1 - PERTNERY.

PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 OCTOBER 2025

1

PURPOSE

The purpose of this report is to comply with section 71 of the MFMA by providing a monthly
statement on the implementation of the budget of the municipality for the month ending 31
October 2025.

BUSINESS PLAN

IDP and Budget process plan

STRATEGIC OBJECTIVE

The strategic objective of this report is to improve the effectiveness of governance,
administrative and financial systems:
» Strengthen integrated planning, monitoring and evaluation of municipal programs.
« Improve public participation and oversight to enhance accountability.

¢ Increase municipal financial viability.

DELEGATED AUTHORITY

Delegated authority vests with the Executive Mayor.

LEGAL REQUIREMENTS

The format of this in-year report is regulated and the content guided by the MFMA and
MFMA circulars as follows:

Section 71(1) of the MFMA no.56 of 2003 states that:

The accounting officer of a municipality must by no later than 10 working days after the end
of each month submit to the Mayor of the municipality, and the relevant National and
Provincial Treasury, a statement in the prescribed format on the state of the municipality's
budget for that month and for the financial year up to the end of that month.
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b) Municipal Budget and Reporting Regulations - Government Gazette No 32141 of 17
April 2009

The specific format for the report required to be submitted to the Executive Mayor or and
Treasury, as referred to in section 71 has been prescribed in terms of Schedule C and F of
the MBRR.

c) MFMA Circular No. 124 - Municipal Debt Relief Circular for the 2023/24 MTREF - 31
March 2023

Paragraph: 3.1. Municipal Debt Relief — Application/ Merit Based

Every municipality with arrear Eskom debt as of 31 March 2023 may make a written
application to the National Treasury for Municipal Debt Relief.

d) MFMA Circular No. 128 - Municipal Budget Circular for the 2024/25 MTREF - 08 March
2024

Paragraph 3.1. Update on Municipal Debt Relief (MFMA Circular No. 124)

Debt relief reporting requirements

Municipalities approved for debt Relief (in terms of their National Treasury approvals), must
ensure that their MFMA s.71 statements, over-and-above the normal MFMA s.71

requirements, include the following as a minimum:

* The municipality’s self-assessment in the format of the compliance certificate issued in
MFMA Circular No. 124: Annexure A2 (signed by the Municipal Manager) — municipalities
should use the latest format of the compliance certificate issued during June 2024
available under MFMA Circular No. 124 and included as Annexure B to this circular;

» The municipality’s progress towards restricting free basic services to the national poliicy
limits {condition 6.6) and in the format included as Annexure C to this circular;

s The municipality’s progress towards achieving a minimum average quarterly coliection of
85 per cent (condition 6.7) and in the format included as Annexure D to this circular;

¢ [f the municipality’s 2025/26 MTREF is not funded, the MFMA Section 71 statement must

monthly include the municipality’s progress against its approved Budget Funding Plan:

7
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¢ The high-level summary of its monthly property rates reconciliation (in the National
Treasury template format already shared with the municipality during the application
process); and

o The municipality’'s progress in addressing any variances evident from its monthly

property rates reconciliation; etc.

BACKGROUND AND DISCUSSION

The 2025/26 budget of the municipality is unfunded and the budget funding plan was
submitted with the budget. The progress on the implementation of the activities on the budget
funding plan which aims to improve the cash flow, the collection rate, management of trade
payables and reduction of non-core expenditure is monitored monthly then uploaded to the

Go-Muni portal and the quarterly reports are submitted to Council.

The budget statement for the month of October 2025 must be submitted on the 14t
November 2025 in order to comply with the reporting timeline. The month end closure was
performed on 11" November 2025 and section 71 data strings were uploaded to the Go-Muni

portal on the 11t November 2025.

The municipality was approved on the 23" of November 2023 to participating in MFMA
Circular 124 Municipal Debt Relief and is required to report on compliance matters affecting
the debt relief. The monthly budget statement has been extended to include debt relief
reporting requirements listed under paragraph 13.1 of the MFMA circular 128. The delay in
finalising the report is due to late submission of Eskom debt relief related supporting

documents which form part of the monthly MFMA section 71.
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The financial performance of the municipality is highly affected by both internal and

external factors, which amongst others include:

¢ High inflation rate.

+ Aging infrastructure.

o Wage increases for municipal staff and the need to fill critical vacancies.

¢ Inability to service the outstanding Eskom and DWS debts.

e Low cash flow to procure sufficient machinery, vehicles and other tools to effectively
deliver the services to the community.

* The high unemployment rate which affects the payment of services.

o The number of rural wards which currently do no pay for services.

* Resistance by other consumers to pay the municipal services.

e Organisations such as HIT which is operating to deliver services and collects monies
from the community.

¢ lllegal water and electricity connections, cable theft and tampering.

The municipality is currently implementing the following measures to improve the

financial performance and address the challenges above:

+ Notices and cut offs to non-paying consumers.

¢ Implement the flat rate to all rural households who have not registered as indigents.

¢ Regular introduction of the debt incentive schemes.

¢ The partnering with Eskom to normalise the electricity infrastructure through DAA.

e The revenue enhancement team has been established to develop strategies to improve
revenue, the revenue enhancement strategy was approved on the 20t of November 2024.

¢ Investments made o different banks in order to yield interests.
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7 FINANCIAL IMPLICATIONS

The following provides the budget financial performance by the end of October 2025.

Consolidated financial performance

 The consolidated total revenue for the month was R95.9 million and the consolidated
total expenditure was R315.2 million.

Parent financial performance

» The total revenue for the month was R77.9 million and the total operating expenditure
was R301 million.

MAP Water (Entity) financial performance

¢ The total revenue was R17.9 million and the total operating expenditure was R14.2
million.

Debtors balance

¢ The total debt book was R3 billion.

Creditors balance

s The total Parent municipality outstanding creditors was R10.7 billion.
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8 EXECUTIVE SUMMARY

8.1 Table 1: Consolidated summary: Statement of Financial Performance: YTD Budget

Financial Year 2025/2028
Description .. YTD
R'000 Original e D bl YTD variance| variance
Budget actual budget o
(+]
Operating Revenue 2,137,247 643,158 712,416 (69,258) -10%
ntCIEOMIERIY REiSit SubSIdian 270,618 69,148 90,206 (21,058)(  -23%
transactions
Total consolidated revenue 2,407,865 712,305 802,622 (90,316) -11%
Operating Expenditure 2,638,370 921,113 879,457 41,656 5%
Surplus/ (Deficit) {230,505) (208,808} (76,835) {(131,973)] 172%
Capital expenditure 316,681 36,547 105,560 (69,014) -65%

The year to date total consolidated operating revenue of R643.1 million was R69.2 million (10%)
less than the year to date budget of R712.4 million. The year to date consolidated operating
expenditure of R921.1 million was R41.6 million (5%) more than the year to date budget of R879.4
million. The actual performance was above target due to the Eskom bill and interest. The total year
to date capital expenditure of R36.5 million was R69 million (65%) less than the year to date budget
of R105.5 million.

8.2 Table 2: Consolidated summary: Statement of Financial Performance: Adjusted

Budget
Description Financial Year 2025/2026
iy Original | YearTD | YearTD
R'000 Yo %
Budget budget actual
Operating Revenue 2,137,247 712,416 | 33% 643,158 | 30%
Intercompany/Parent subsidiary 270.618 00,206 | 33% 69.148 | 26%
transactions
Total consolidated revenue 2,407,865 802,622 | 33% 712,305 | 30%
Operating Expenditure 2,638,370 879,457 | 33% 921,113 | 35%
Surplus/ (Deficit) {230,505) (76,835)| 33% {(208,808)| 91%
Capital expenditure 316,681 105,560 | 33% 36,547 | 12%

The adjustment budget will be done in February 2026 or if a need arises before the mid-term. The
total year to date outcomes should be at 33% of the budget by the end of October 2025. The total
year to date operating revenue was at 30%, the total operating expenditure was at 35% and the

total capital expenditure was at 12% of the budget.
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8.3 Chart 1: Revenue by Source: YTD Actual as a percentage of Total Revenue

The table below indicates transfers and subsidies contributed 51% and the second revenue

contributor was from services charges, which was at 27% of the total revenue to date.

Year to date performance by the end of October 2025
Des;f:')lggon Amount Yo
Property rates 35,443 5%
Service charges 194,218 27 %
Investment revenue — 0%
Transfers and subsidies - Operational 366,636 S51%
Other own revenue 46,860 7%
Intercompany transactions 69,148 10%
Total Revenue 712,305,387 100%

YTD REVENUE PERFORMANCE - OCTOBER 2025

80%

Transfers and subsidies-

50% Operational; 51%

40% -
r Service charges; 27% \

30%
4 - Other own revenue; 7%

20% |

10% | . Intercqmpany
transactions; 10%

¢ Property rates; 5%

0% ~ ¥ investment revenue; 0%
0 1 2 3 4 5 6 7
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8.4 Chart 2: Expenditure by Type: YTD Actual as a percentage of Total Expenditure

The chart shows that inventory consumed and bulk purchases date contributed 57% and employee

costs was 26% of the total expenditure to date.

Year to date performance by the end of October 2025

Des;;(r)lg;lon Amount Yo

Employee costs 241,244 26%
Remuneration of Councillors 10,710 1%
Depreciation and amortisation — 0%
Interest 44 472 5%

Inventory consumed and bulk purchases 526,913 57%
Transfers and subsidies 46,912 5%
Other expenditure 50,861 6%

Total Expenditure 921,112,980 100%

YTD EXPENDITURE PERFORMANCE BY THE END OF OCTOBER 2025

70%
60%
50%
Inventory consumed and

bulk purchases, 57%
40%
30% Employee costs, 26%
20%

Remuneration of

Coungcillors, 1%

Transfers and subsidies, |
10% 1 5'%
Interest, 5% |
Other expenditure, 6% |
Q- &> o ¥ g I Te
“6—'@ & Depreciﬁff’on and é@ %@ ‘\Qy &

____ amortisation, 0% |
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9 BUDGET PERFORMANCE OVERVIEW
9.1 Operating Revenue by Source

9.1.1 Table 3: Table C4 Financial Performance (Revenue)

FS194 Maluti-a-Phofung - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and
expenditure) - M04 QOctober

2024/25 Budget Year 2025/26
Description Ref[ Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year
Qutcome Budget Budget | actual actual | budget | variance |variance| Forecast
R thousands ! ’ [ %
Revenue ' '
Exchange Revenue
Service charges - Electricity 287 671 739 063 739063 | 36016 | 124954 | 246354 (121 390) -49% 739 063
Service charges - Wafer 81910 95 158 95 159 | 7120 32805 31720 786 2% 95158
Service charges - Waste Water Management | 48 889 51422 51422 4582 18 471 17 141 1330 | 8% 51422
Service charges - Waste management I 48 662 51184 51184 L4 856 18278 17 061 1217 | 7% 51184
Sale of Goods and Rendering of Services | 2688 6743 6743 | 185 083 | 2248 {1284) -56% 6743
Interest earned from Receivabies 107 556 125181 125181 | 9159 26536 | 41727 | (15191} -36% 125181
Interest from Current and Non Current Assels 20949 12 764 12764 2846 7 346 4 255 3082 | 73% 12 764
Renton Land - 1000 1000 | - - 333 (333)] -100% 1000
Rentai from Fixed Assets 1857 3992 3992 a2 442 1 133 (8aa) -67% | 3992
Operational Revenue 1087 1772 11772 422 754 3924 {3170} -81% 11772

Non-Exchange Revenue

Property rates 107 972 110 363 110 363 5218 35443 | 36788 (1344)) 4% | 110363
Surcharges and Taxes I . .

Fings, penaltes and forfeits A7 2 366 2 396 70 5N ' 799 (288) -38% | 2 396
Licence and permits - 1663 1663 - - 554 (554) -100% | 1663
Transfers and subsidies - Operatcnal [ 852793 882 846 882 846 255 | 366636 | 294282 72354 | 25% | 882846
Interest [ 426 385 41 643 41693 3467 10 287 13 898 (3610) -26% 41603
Other Gains 8 7 7| - = 2 (2) -100% | 7

Total Revenue (excluding capital transfers and

N 1988634 | 2137247 | 2137247 | 77987 | 643158 | 712416 | (69258) -10% | 2137247
contributions) | |

Intercompany/Parent subsidiary fransacions 202 535 270618 270618 | 17980 69 148 | 90206 | (21058) -23% | 270618

Total consolidated Revenue 2191169 | 2407865 | 2407865 | 95967 | 712305 | 802622 (90316)] -11% | 2407 865

9.1.1.1. Electricity revenue to date amounted to R124.9 million which was 49% below the target
of R246.3 million. Eskom started billing all conventional meters in October 2024, The
municipality now receives reports from Eskom on the 15™ of every month and to date the
municipality has received report until end of September 2025.
Remedial action/s — On continuous weekly engagements Eskom has committed to

submit reports on time going forward

9.1.1.2. Water revenue to date amounted to R32.5 million which was 2% above the target of
R31.7 million. The provision of access to water has improved although consumers are still

billed with estimates

14
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9.1.1.6.

9.1.1.7.
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9.1.1.9.

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

Remedial action/s — monitor monthly performance and adjust the budget up during the

mid-term adjustment budget. Actual meter readings should be coilected.

Waste water management revenue to date amounted to R18.4 million which was 8%

above the target of R17.1 million.

Remedial action/s — monitor monthly performance and adjust the budget up during the

mid-term adjustment budget.

Waste management revenue to date amounted to R18.2 million which was 7% above

the year to date target of R17 million.

Remedial action/s — monitor monthly performance and adjust the budget up during the

mid-term adjustment budget.

Sale of good and services year to date outcome amounted to R983 thousand which was

56% less than the target of R2.2 million. This revenue depends on community needs.

Remedial action/s — monitor monthly performance and adjust the budget down during

the mid-term adjustment budget.

Interest earned receivables (debtors) — to date of R26.5 million was R15.1 million (36%)

less than the year to date target of R41.7 million.

Remedial action/s

a) monitor monthly performance and adjust the budget down during the mid-term
adjustment budget.

b) revenue enhancement roadshows must be held to encourage consumers to pay the
municipal account and various communication platforms must be used

Interest from current and non-current assets — which is the interest eamed from

investments amounted to R7.3 million which was 73% more than year to date target of

R4.2 million.

Remedial action/s — monitor monthly performance and adjust the budget up during the

mid-term adjustment budget.

Rental from fixed assets to date amounted to R442 thousand which was 67% less than

the target of R1.3 million. This revenue depends on community needs.

Remedial action/s - monitor monthly performance and adjust the budget down during the

mid-term adjustment budget.

Operational revenue — to date was R754 thousand which was 81% less than the target

of R3.9 million.
15
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9.1.1.11.

9.1.1.12.

9.1.1.13.

9.1.1.14.

9.1.1.15.

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

Remedial action/s — department must implement activities on the revenue enhancement

strategy in order to improve revenue.

Property rates to date was R35.4 million which was 4% below the target of R36.7 million.

Remedial action/s - monitor monthly performance and adjust the budget down during the

mid-term adjustment budget.

Fines — year to date amounted to R511 thousand which was 36% less than the target of

R799 thousand.

Remedial action/s — implement activities on the revenue enhancement strategy and

issue fines on non-compliant businesses in order to improve revenue.

Licence and permits — This relates to businesses licences and no revenue has been

collected to date.

Transfers and subsidies - total year to date amounted to R366.6 million. The movement

in October is for the revenue recognised for the FMG.

Remedial action/s — not required.

Interest (property rates) — to date amounted to R10.2 million which was R3.6 million less

than the target.

Remedial action/s:

a) monitor monthly performance and adjust the budget down during the mid-term
adjustment budget.

b} revenue enhancement roadshows must be held to encourage consumers to pay the
municipal accounts.

Intercompany transactions — which relates to the MAP Water revenue amounted to

R69.1 million to date. The performance is R21 million less than the target of R90.2 million.

Remedial action/s - monitor monthly performance and adjust the budget down during the

mid-term adjustment budget.
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

9.2 Operating Expenditure by Type
9.2.1 Table 4: Table C4 Financial Performance (Expenditure)

F5194 Maluti-a-Phofung - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October
2024125 Budget Year 2025/26
Description Ref[ Audited | Original | Adjusted | Monthly | YearTD YearTD | , . Full Year
Outcome Budget | Budget actual actual budget RvarizamiiTD varlme Ferecast
R thousands [ | | ; j %
Total Revenue {excluding capital transfers and 1,988,634 | 2137,247 | 2,137,247 ‘ 77,987 643,158 12,416 (69,258) -10% 2,131,247
contributions) | | . |
Expenditure By Type | !
Employee relaied costs | 665,363 722,554 | 722 554 61,125 241,244 240,851 l 393 I 0% 722,554
Remuneration of counciliors | 37,151 36,528 | 36,529 2,570 10,710 12,176 (1,406] -12% 36,529
Bulk purchases - electricity 1,068,512 1,114,844 1,114,544 i 199,583 520,255 371,648 148,607 : 40% 1,114,944
Inventory eonsumed 27,282 69,277 69,277 139 6,658 23,092 | 15434)  71% 69,217
Debtimpairment I 423,323 13,280 | 13,280 - - 4477 4427 -100% 13,280
Depreciation and amorts ation | 7.940 75,930 75,930 | = | - 25310 {25,310)]  -100% 75,930
Interest ! 426,974 51,662 51,662 21,420 44,472 17,21 27,252 158% 51,662
Cortracted services I 136,514 203,440 203,440 ! 2472 8,756 | 67,813 | (39(118]I -58% 203.44)
Transfers and subsidies 177,250 198,043 | 198,043 15,576 46,912 68,014 {19,102) -28% 198,043
Irrecoverable debis writien off I 1,180 23120 | 23120 282 892 7.707 (6,815  -88% 23120
Operational costs 68,899 129,590 129,690 | 12,013 ! 1174 43197 | {22,023) -51% 129,590
L0sses on Disposal of Assets (6,876) = - | = = = = =
Other Losses 1 . 2 - - | - - | - | -
Total Expenditure | 3,034,698 | 2,638,370 ] 2,638,370 315,281 9113 879,457 4,65 | 5% 2,638,3;.'0—

9.2.1.1. Employee related costs outcome for the month of October amounted R61.1 million. The
overtime for the month amounted to R3.4 miilion and the year to date was R14.5 million
as indicated under Table 17 (excluding shifts remuneration).
Remedial action/s — not required. The year to date outcome was within the set target.

9.2.1.2. Remuneration of councillors’ outcome to date amounted to R10.7 million which was
12% below the target of R12.1 million.
Remedial action/s — monitor performance and adjust the budget accordingly.

9.2.1.3. Bulk purchases — electricity year to date amounted to R520.2 million which was R148.6
million or 40% above the target of R371.6 million.
Remedial action/s — monitor performance and adjust the budget accordingly during the
mid-term budget.

9.2.1.4. Inventory consumed year to date amounted to R6.6 million which was 71% less than

the target of R23 million
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9.2.1.5.

9.2.1.6.

9.21.7.

9.2.1.8.

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

Remedial action/s —

a) Departments to adhere to procurement plans to ensure they do not overspend or
underspend.

b) Internal controls be strengthened to monitor the use of petrol and diesel

c) Monitor performance and adjust the budget accordingly.

Debt impairment and Depreciation there was no movement by the end of October 2025.

The monthly calculations are not performed as they should.

Remedial action/s —

a) Calculation should be performed and recorded monthly on the system to assist with
correct budget estimates.

b) Convert to an mSCOA compliant system.

Interest year to date amounted to R44 million by the end of October 2025. The

municipality is charged the interest due to failure to maintain the Eskom current account.

Remedial action/s

a) Improve service delivery and collection to be able to maintain the Eskom current
account.

b) Eskom should assist with collection as part of the partnership through the DAA

Contracted services amounted to R2.4 million and year to date amounted to R28.7

million which was 58% less than the target of R67.8 million. The low expenditure is due

to the MAP Water transactions paid at by the parent municipality which are not recorded

and also the non-existence of the assets maintenance plan which should be used to guide

the budget estimates.

Remedial action/s

a) The Entity must conduct their own SCM processes and record the transactions on the
system.

b) The asset maintenance plan must be developed to assist with accurate budgeting.

Transfers and subsidies — movement to date was at 29% below target. MAP Water

invoices for September have not been captured. The EPWP transactions for October were

not interfaced, due to error with incorrect vote.

Remedial action/s — Record the transactions in the next reporting month with a manual

journal.
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9.2.1.9.

9.2.1.10.

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

Irrecoverable debts written off year to date amounted to R892 thousand.
Remedial action/s ~ revenue enhancement roadshows must be held to encourage

consumers to pay their municipal accounts.

Operational costs year to date was at R21.1 million which was 51% below the target of

R43.1 million. This category includes amongst others; protective clothing, water and

sewerage levies to the entity, advertisements, audit fees).

Remedial action/s

a) Departments to adhere to procurement plans to ensure they do not overspend or
underspent.

b) Monitor performance and adjust the budget accordingly.
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9.2.2 Table 4.1 Repairs & Maintenance Expenditure per directorate per inventory

type

Budget YT
Description 2025/26 Oct-25 Actual
Vote 03 - Corporate Services 254 3
R & M - Computer Equiprment 200 — —
Invermtory: R & M - Computer Equipiment 54 o 3
Vote 05 - Municipal Infrastructure 20 500 14 T22
R & M - Resurfacing OFf Roads 5 000 —_ —
R & M - Streets & Stormwater 1 000 — _—
Contracted: Maintenance water access to building 1 S00 —_ —
R & M - Maintanance Of VIP Toilets 1 500 — —
Maintenance OFf Cell - Landfillsites 3 000 —_ —
Cover Material Landfill site =2 000 — —
Rehabilitation of landfilisite 1 S00 - —_
Inventory: R & M -~ Resurfacing Of Roads 5 000 14 722
Vote D6 - Community Services 400 —
Repair fence - Bluegumbosch cemetery 400 — —
Vote 07 - Public Safety & Transport 5 912 22 1 984
Contr: Maintenanrnce Of Equipment &S12 — —
R & M - Motors & Pumps 200 —_ —
R & M - Vehicles 5 000 -4 1 965
Inventory- R & M - Vehicles 100 18 18
Vote 08 - Sports, Arts, Parks, Culture 3 650 —_ 127
R & M - Grounds & Open Spaces 2 000 — —
Contr: Maintenance Of Equipment 150 — —_
Inventory: R & M - Grounds & Open Spaces 1 500 — 127
Vote 09 - LED & TOURISM 2 000 —_ —_
R & M - Buildings 2 000
Vote 10 - Human Settlements 27 600 _ 56
R 2 M - Buildings 25 Q00 — 56
Contr: Maintenance Of Equipment 500 —_ —
Contr: Maintenance Of Equipment &00 — —_
Inventory: R & M - Buildings 1 000
Inventeory: R & M - Equipment & Tools 500 — —
Vote 13 - BElactricity Department 28 360 1 S07 2 137
R & M - Network Reticulation s 360 1 507 1 852
R Z M - Substations 5 Q00 — —
R & M - Tranformers 3 000 —
R & M - Street Lights 1 000 — —
R & M - Traffic Lights 1 00O —_
Inverntory: R & M - Network Reticulation 5 000 —
Inventory: R & M - Substations 1 000 —_ 48
Inventory: R & M - Tranfaormers =2 000 —_
Inventory: R & M - Street Lights 2 000 —
Inventory: R & M Traffic Lights 2 000 — —
vVote 14 - Maluti Water 23 817 — 22
R & M - Computer Equipment 144 —_ —
R & M - Build & Ground Pump Stations 470 — —_
R & M - Build & Ground Reservoirs 376 —_ —
R & M - Build & Grounds Fika Patso VWtw 21 _ —
R & M - Build & Grounds Makwane Vtw 43 — —
R & M - Building & Gr Sterkfontein VWiw 21 —_ —
R & M - Building & Grounds Wilge WVWiw 701 —_ —
R & M - Fleet Management 1 1921 _ —
R & M - Motors & Pumps Fika Patso VWiw 340 —_ —_
R & M - Motors & Pumps Hs & Tsiame Wwitw S 952 — —
R & M - Motors & Pumps Makwane VWitw 85 — —
R & M - Motors & Pumps Phu Ela Kest Wwitw 2 734 — —
R & M - Motors & Pumps Pump Stations =26 — —
R & M - Motors & Pumps Reservoirs 51 —_ —
R & M - Motors & Pumps Sterkfontein Witw 26 — —_
R & M - Motors & Pumps Wilge VWiw 2 308 _— —
R & M - Netw Reticul Qwa Qwa 125 — —
R & M - Network Reticulation Harrysmith 357 —_ 22
R & M - Quality Monitoring rd=l=] — —
R & M - Sheq Plus Sheq Incentive 2 144 — —
R & M - VWVehicle Licenses 1 130 —_ —
R & M - Vehicles 706 — —
R&M - Motors & Pumps Makw & Moeding VWwitw 222 _— —
Other RE&M inventory 2 938 — —
Total 112 093 1 543 5 052
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9.2.3 Table 4.2 Repairs & Maintenance Expenditure per Service per inventory

type
F$194 Maluti-a-Phofung - Supporting Table SC13c Consolidated Monthly Budget Statement - expenditure on repairs and maintenance by asset class -
2024/25 Budget Year 2025/26
e b el el el Il I B R T
R thousands 1 ' . 5 %
Repairs and maintenance expenditure by Asset Class/Sub-tlass | il
Infrastructure 595 | 54515 54515 1521 2881 wi2|  isat | BA% 54,515
Roads nfastucture T am| toow| 1000 " | s 2atf| T8 10,000
Roads 4,03 10,000 10,000 14 722 | 333 2611 783% 10,000
Storm water Infastuctire - 1,000 1,000 - =] 33 op) L 4,000
Drainage Collection - 1,000 1,000 - | 2 33 g {onssl (] 1,000
Electical Infrastructure 20,992 28,360 28,360 1,507 2137 | 9453 | 7316 | 7% | 2830
MY Substations 3,028 5,000 5,000 = 54 1,667 | 1667 | 100.0% 5,000
MY Networks 9,264 12000 | 12,000 = 485 4,000! 3,515| §7.9% 12,000
LV Networks 6,659 11,360 11,360 1,507 1652 3,787 | 2135 | S64% | 11,360
Waler Supply frastucture - 1,632 1632 - - 544‘ 540 | 100.0% 1,632
Reservoirs - 376 376 - - 125 | 125 100.0% 376
Purp Stations . an 470 - 1 157 o7 | 1000% 470
Water Treatment Works - 786 786 - | - %2 | %2 | 100.0% | 786
Sanitafion Infiastructure 222 4,023 4023 | - il 1,341 | 130 A% | 4023
Pump Station - 1,500 500 = <] 500 s | 100.0% 500
Reticultion 222 1,982 1,982 = 21 £61 640 ' 96.8% 1,982
Waste Water Treafment Works = 540 540 - = 180 180 100.0% 540
Solid Waske nfastructure 7o aso| 950 - S am| ater| 000% | 950
Lanafil Sites 710 8,500 6,500 - | a2 2167 100.0% 5,500
Waste Transfer Stations . i 3,000 3,000 =1 =l 1,000 1000 | 100.0% 000
Community Assets - 400 400 - | - 133 133 100.0% 400
Commaniy Facilties - a0 | 40 ) . 133 133] 100.0% 400
Cemsteri/Crematora . &0 40 = I 133 1000% %0
Other assets 1,329 29,500 2,500 - | 184 9833  9g0| 1% 29,500
Operational Buidings 13 2500 2950 - | B 983 ggs0| 1% 29,500
Municigal Offices 1,329 250 250 " ‘ | 98% 9850 9B1% 29,500
Computer Equipment 2 1,022 | 1,022 - 3| 341 wpr, 00 1,022
Computer Equipment 20 1,022 | 1,022 - | 3 | w7 W% 1,022
Furniture and Office Equipment - 363 363 - | - 121 | 121! 100.0% 363
Furniture and Cffice Equipment s 33 | 33 , | - | 121 21| 100.0% 363
Machinery and Equipment 6,495 26,293 26,203 | 2 1,985 8,764 grg0| 4% 26,293
Machinery and Equipment 6,495 %293  26.29| 2 | 1,985 | 8764 6,780 [  T74% 26,203
Total Repairs and Maintenance Expenditure | 1 33,799 12,003 112,093 1,543 | 5,052 37,364 | R 8B5% 112,093
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9.2.4 Table 5. Summary of YTD Bulk Electricity expenditure and outstanding
Eskom debt
The tota!l outstanding balance for Eskom amounted to R9.874 billion by the end of October 2025.

ESKOM BULK INVOICE CHARGES AND PAYMENTS DURING THE FINANCIAL YEAR 2025/26
R'C00
h

Opening Payments| Payment Total c. .'flrges Adjustments Closing
Months . for billing VAT

balance Adjustments . balance

period

Jul-25 9,372,594 (54,310) 420 151,901 8,651 20,626 9,499,883
Aug-25 9,499,883 (32,748) 10,989 169,780 8,432 | 22213 [ 9,678,548
Sep-25 9,678,548 (37,481) 9 104,809 8437 | 13,774 9,768,095
Oct-25 8,768,095 (36,367) 3,571 97,701 27973 | 13204 [ 9,874,178

TOTAL (160,9086) 14,989 524,192 53,493 | 69,817

9.2.5 Table 6. Summary of YTD Bulk Water expenditure and outstanding DWS
debt
The total outstanding balance was R507.8 million.

DWS BULK INVOICE CHARGES AND PAYMENTS R'000
Months g:lz':":f Payments A d?::trrnnf::ts Interests | Total charges bca] ;':2
May-25 | 524 610 (10 000) - — 431 | 515042
Jun-25 | 515 042 — - - 299 | 515 341
Jul-25 | 515 341 — - — 195 | 515535
Aug-25 | 515535 (10 000) - - 381 | 505916
Sep-25 | 505 916 — - 1 456 470 | 507 842
Oct-25 | 507 842 — - — — | 507 842
TOTAL (20 000) - 1 456 1775
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9.2.6 Chart 2.1: Monthly payments to DWS & ESKOM

Millions

Monthly payments to DWS and ESKOM 2025-2026
R60

R50
R40
R30
R20

R10

Jul-25  Aug-25 Sep25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26
DWS R- R1G 000 R- R- R- R- R- R- R- R- R- R-
ESKOM R54 309 R32748 R37 481 R362367 R- R- R- R- R- R- R- R-

9.2.7 Chart 2.2: Monthly & YTD comparison — Bulk Electricity & Water debt

Bulk Electricity & Water debt by the end of October 2025

= DWS; R507 841 959
3 5% R < .

ESKOM; RO 874 177 508 ; 95%
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9.3 Capital expenditure
9.3.1 Table 7: High level summary: Capital Expenditure (VAT exclusive)

Capital expenditure by funding
Description source 2025/26
R'000 Original October YearTD
Budget actual actual
National Government 286 417 9673 34 069
Provincial Government — — —
Internally generated funds 30 264 1 825 2478
Total 316 681 11 498 36 547
9.3.2 Chart 3: Total Capital expenditure
Capital Expenditure By Funding Source by the end of
October 2025
o R12
Millions
R10
R8
R6
R4
R2
. I : I ;
National Government Provincial Government RSl fgng desnerated
9,672,940 - 1,825,202
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9.4 Cash Flows
9.4.1 Chart 4: Call investment deposits and Cash & cash equivalents at year-end

October 2025 total closing bank balances

2 R180
5 R160
S R140
R120
R100
R80
R60
R40

el A & = = P o

FNB Main  FNB Prepaid FNB call Standard ABSA Call  Nedbank New FNB
account electricity account Bank Acc-New Investment  Ilnvesiment
account Investment Investment
« R$,012941.9 R4,603,869.0 R194,544.74 R1,106,280.1 R15,006.720. R734,290.89 R151,560,926

9.4.2 Chart 5: Cash & cash equivalents and Cost coverage ratio

Cash and cash equivalent and Cost coverage ratio - October 2025
» R350
=
< R300
=
R250
R200
R150
R100
R50 ﬂ
" Ay 4 _—
Cashand Less - Less - Plus - Short Divide - Ratio
cash Unspent Overdraft ierm Operational
equivalent Conditional investments  expenditure-
grants C4
U As at 31 October 2025 1261681096 29817791.69 - 178 602 781.16 315281 233.91  0.51192961
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9.5 Budget Funding Plan progress
The budget funding plan is monitored monthly and the summary of pillars by the end of October

2025 is indicated below:

9.5.1 Positive Cash flow
The municipality's bank balance is positive with the total closing balance of R191.2 million (main

account and investments accounts)

9.5.2 Cash Coverage
The cash coverage ratio by the end of October was 0.5 which indicated that the cash available can

cover 1 month of fixed commitments. See Chart 5.

9.5.3 Collection Rate
The collection rate to date was 101% as per C-Schedule Table C4 and Table SC7 as indicated

under Table 9. There is still a challenge with regards to the payment of accounts by consumers. The
% might seem good but most of the revenue collected for electricity is paid over to Eskom.

9.5.4 Trade Payables
The creditors balance amounted to R10.7 billion, including the Eskom debt of R9.8 billion and the

DWS debt of R500.3 million (this is the total recorded on the financial system to date, the total on
the statement received R507.8 million). See table 11.

9.5.5 Non-core expenditure
The year to date budget/target was R34.7 million and the year to date outcome was R40 million

resuiting into a year to date savings of R5.3 million.

Reduction in non-core expenditure 2025/26

Description Original YearTD YearTD YearTD

R'000 Budget Budget Qutcome Savings
Use of consultants 37 591 12 530 7785 4 746
Travelling expenses 5205 1735 368 1367
Reduction in Employee costs 55 536 18 512 31 305 (12 793)
Sponsorships, events and catering 1155 385 70 315
Communications (adverts, telephone) 4 670 15657 501 1 056
Total 104 157 34719 40 029 (5 310)
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10 CONSOLIDATED IN-YEAR BUDGET STATEMENT TABLES
FS194 Maluti-a-Phofung - Table C2 Consolidated Monthly Budget Statement - Financial Performance (functional classification) - M04 October

| 2024125 Budget Year 2025/26
Description Ref [ Audited | Original ‘“ Adjusted | Monthly | YearTD YearTD | YD | YD | Full Year
E Outcome Budget | Budgat actual | actual budget | variance | variance | Forecast
R thousands 1| | | | | % !
Revenue - Functional | [ |
Governance and administration | ' 1,022,164 | 1,034,661 .! 1,034,661 ! 16,032 419,852 | 344,887 | 74,965 . 2% ! 1,034,661
Executive and council ‘ - - - - - - - ‘ . -
Finance and administration I 1,022,164 | 1,034,661 | 1,034.861 | 16,032 419,852 344,887 | 74,965 i 22% i 1,034,661
Internal audit | - -1 - | - | = ', - | N i | -
Community and public safety | 27422 34,324 34,324 | 363 2,754 1,441 | (8.888) -76% 34,324
Community and social services i 13,282 5,658 5,658 | (905} 736 1,686 ! (1,150)! -61% 5,658
Sport and recreation 13,086 16,362 16,362 1,113 1,298 5454 | (4,138} -76% 16,362
Fublic safety ‘ 383 462 462 44 295 154 41| 92% 462
Housing | | 662 11,842 11,842 | 11 4% 3o47 | (3522) -89% | 11,842
Health | . - - - - - - - | | -
Econamic and environmental services | ' 31,615 64,443 4,443 124 1,646 21,481 ' (19.839)| -92% | 64,443
Flanning and development | 978 8,256 8,256 , 124 | 622 2752 (2130) -7T% | 8,256
Road ransport [ | 3087 56,187 56,187 | - 103 18729 (17, 705) 05% | 56,197
Env ronmental protection i - - - - - | - - i -
Trading services | 1,153,460 | 1,295,069 | 1,295,069 | 69,819 243,410 | 431,690 | {188, 279) 44% | 1,295,069
Energy sources 695,361 823 845 | 823845 37,679 I 134449 | 274,515 | (140,167)| -5'% ‘ 823,845
Water managemant | 215,958 238,348 238,348 19,597 61,852 79,449 | (17,598) -22% 238,348
Waste water management [ 157,031 157,216 157,216 | 6,193 | 23933 52405 | (28, 472 -54% | 157,216
Waste management [ | 85,110 75,660 75,660 6,350 23177 5220 (2 043) o | 75,660
Other 4 - - - - - - - | -
Total Revenue - Functional 2 | 2,234,660 | 2,428,497 | 2,428,497 | 86,338 | 667,662 809,499 | (141,837)) -18% | 2,428,497

[ I : .

Expenditure - Functional | : [ ' .
[ | |

Governance and administration 580,451 713,906 | 713,906 | 51,645 187,734 237,969 ‘ (50,235_:; -21% 713,908

Ex ecutive and counci! 88,566 101,573 101573 | 8510 | 26,070 33.858 | 7, 788)i -23% 5 101,573
Finance and adminisration 483,791 803,222 ! 603,222 | 44,547 ! 159,320 | 201,074 | (41, .':‘ ' -21% 503,222
Internal aucht | 8,064 9,111 9,111 | 583 | 2,343 | 3037 ‘ ‘93 | -23% 9,111
Community and public safety 585,178 184,120 181,120 11,864 | 54,113 60,374 | (6, EEC:? -10% 181,120
Community and social services | 20,667 24,023 24023 1515 6103 8008 (! .235 -24% 24,023
Sport and recreation | 488,350 54,437 54,437 3,669 15,089 18,146 | (2, 1*" -12% 54,437
Public safety 90,742 31 491 91,491 6,273 30,560 30,497 | 3 0% 91,491
Housing 4,418 11,169 1,169 407 1,462 3723 | (22’3‘:. 5% 11,169
Healfh - - - | - | - - | - -
Economic and environmental services l 44,797 83,706 | 89,706 | 3,936 14,482 29,902 | (15420) | 5% . 89,706
Planning and development 23,665 38,196 39,196 3077 9,745 13,085 | (3321) -28% | 39,198
Road fransport ‘ 21132 50,510 50,510 | 859 4,737 | 16.837 | (12.100)] -72% i 50,510
Environmental protection [ - = - | - - - - | -
Trading services | 1,821,263 | 1,649,374 1,549,374 247,508 ' 663,509 549,79 | 13,717 | 21% | 1,649,374
Energy sources ‘ 1569405 | 1,259,188 | 1259188 228,583 588,804 419,728 | 169,074 ; 40% 1,250,188
Water management | 80,850 146,057 146,057 6654 25417 48,686 | (23,289 i 48% 146,057
Waste water management | £8,100 93.557 93,557 | 4,751 18,388 38| (12797 M% | 93,557
Waste management | 112,908 130,572 150,572 | 7,621 30,300 50191 (19,29‘,? 8% | 150572
Other | f 3,009 4,263 4,263 329 | 1,276 1,421 [1-15:i -10% 4,263
Total Expenditure - Functional 3 3,034,698 | 2,638,370 | 2,638,370 | 315281 | 821,113 879,457 | 41,69 | 5% | 2,638,370
Surplus/ (Deficit) for the year | (800,037) (209,873)] (209,873) (228344)  (283.451)  (69,958)] (183, 494) 2622922 | | (209,873)
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FS194 Maluti-a-Phofung - Table C3 Consolidated Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) -
Vote Description 2024125 Budget Year 202526
Ref Audited | Original | Adjusted | Monthly YearTD YearTD YTD YD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
|Blhousands %
Revenue by Vete 1

Vot 01 - Legislative Authoriry - - - = - - - N
Vote 02 - Office Of The Municipal Manager - - - - - - - -

Vote 03 - Corporate Services 282 1,560 1,560 302 302 520 (218 -41.9% 1,560
Vote 04 - Financial Services 1224418 | 4303719 1303719 370 488,687 434573 | 54124 | 425% | 1303719
Vote 05 - Municipal infrastructure 488,735 527,411 527 411 32140 109,985 175,804 | (65.818)) -37.4% 527 411
Vote 06 - Community Services 12,632 4,792 4,782 (950) 507 1597 | (1,090} -68.2% 4792
Vote 07 - Public Safety & Transport 383 462 482 44 285 154 141 91.9% 452
Vote 08 - Sports. Ars, Parks, Cullure 13,086 16.362 16,362 113 1,29 5454 | 4158} -76.2% 16,362
Vole 09 - Led, Tourism, Smmes, Rural & Agriculture 1§ 5,863 5,863 39 n 16541 (1,683} -86.1% 5,863
Vote 10 - Hunan Setfements 134 12,708 12,708 166 635 42361 (3581 -84.5% 12,708
Vole 11 - kip, Pms Depariment - - - - . - - -

Vote 12 - Spatial Dev elopment, Planning & Traditional Affairs 962 2,394 2,304 85 351 798 {447)| -56.0% 2,394
Vote 13 - Electricity Deparment 695,36 823,845 823,845 37,679 134,449 274,615 | (140.167)] 51.0% 823,845

Vote 14 - Maluti Water - - - - - - - -
Vote 15 - Other . - - - - . - _

Total Revenue by Vote 2| 2431,195] 2,699,115 | 2,699,115 104,317 736,809 899,705 | (162,896)| -18.1%; 2,698,115
Expenditure by Vote 1
Vote 01 - Legislative Autoriry 65,145 67,317 67,317 4,33% 17128 224399 (53100 -23.7% 67,317
Vote 02 - Office Of The Municipal Manager 22148 24,646 24,646 2,119 7,953 8,215 (262 -3.2% 24 646
Vote 03 - Comporate Services B0.148 129,100 129,100 6,564 31,758 43034 | 11,276)] -26.2% 129,100
Yote 04 - Financial Services 299,741 354,893 354,893 33,612 94 471 118,208 | (23.826); -20.1% 354,893
Vote 05 - Municipat Infrastucture 163,542 276,817 276 817 11.061 41,440 §2272| (50.832) -55.1% 276,817
Yote 06 - Community Services 20,843 23603 23,603 1,531 6,166 7868 | {(1.701)] -21.6% 23,603
Vote 07 - Public Safety & Transport 186,641 184,056 184,056 10,048 62,015 61,352 663 11% 184,086
Volg 08 - Sports, Arts, Parks, Culture 459,350 54 437 54,437 3,669 15,989 181461 (2157)] -11.8% 54,437
Vole 09 - Led, Tourism, Smmes, Rural & Agriculture 11,692 16,591 16,591 1,69 5,480 5,530 @1 -0.7% 16,591
Vote 10 - Hunan Seffements 12,061 44933 44,933 659 2,405 14978 | (12573) -83.9% 44933
Vote 11 - idp. Pms Department 3713 4,078 4078 32 132 1,389 (38} -28% 4,078
Viote 12 - Spatial Development, Planning & Traditional Afairs 11,269 22,791 22,791 1.090 4,209 7597 (3.388)) -446% 27
Vote 13 - Electricily Department 1568703 | 1257084 | 1.257,084 227 10 587 762 419028 | 16874 403% | 1.257.084
Vote 14 - Malut Water 119,704 178,023 178,023 10,546 43,004 593411 (16,337)) -27.5% 178,023
Vote 15 - Cther - - - - = - = -
Total Expenditure by Vote 2| 3034698 26383701 2,638,370 315,281 921,113 879,457 | 41,656 | 4.7% 2,638,370
Surplus/ (Deficit) for the year 2 {597,503) 60,745 | 60,745 | (210964} {184,304} 20,248 | (204,552)] -1010.2% 60,745
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FS194 Maluti-a-Phofung - Table C4 Consolidated Monthly Budget Statement - Financial Performance {revenue and expenditure) - M04 Qctober

2024/25 Budget Year 2025126
I E el el R ol C X
R thousands | ‘ %
Revenue i i |
Exchange Revernue | | :
Service charges - Electncity 287,671 739,063 . 739,063 36,018 124,954 | 246,35 | {121,390 -49% 739,063
Serv ice charges - Waler 81,910 85,159 95.158 7120 33,505 | 3720 | 786 2% | 45,154
Service charges - Waste Water Management 48,888 51422 | 51.422 | 4,582 18,471 17,441 | 1.330 8% ' 51422
Service charges - Waste management 48,662 51,184 51184 : 4 656 18,278 17,081 ‘ 1.217 % 51,184
Sale of Goods and Rendering of Sarvices 2,688 6,743 6,743 185 983 | 2248 | {1.264) -56% 6,743
Interest earned from Recaivables 107,556 125,181 125,181 9,158 26,536 49727 | {15,191 -36% 125,181
Interest from Current and Non Current Assets 20,949 12,764 12,784 2,848 7345 4,255 | 3002 73% 12,764
Rent on Land - 1,000 1,000 - - 333 | {333) -100% 1,000
Rental fom Fixed Assets . 1,857 3,992 3,982 92 442 1,331 (888) B7% 3,992
Operaticnal Revenug 1,087 1,772 11,772 422 754 3,924 | 13,170} -81% 11,772
Non-Exchange Revenue -
Properly rates 107,972 110,363 110,363 l 9,218 i 35,443 36,788 (1,344) A% 110,363
Fines, penalties and forfeits 207 2,398 2,386 | 70 | 511 749 -36% 2,336
Licence and permits - 1,662 1,663 | - - 554 -100% 1,662
Transfors and subsidies - Cperational 852,793 882,848 882,846 255 ' 366,638 ' 294,292 5% 882,846
Interest 426,385 41,693 41,583 , 3,467 10,287 : 13,898 -26% 41,683
Cther Gaing 8 7| 7 =N - 2| ) -100% 7
Total Revenue {excluding capital transfers and 1,988,634 2,437,247 2,137,247 17,987 : 643,158 T12,416 | (69,258) A0% | 2,131,247
contributions) | | |
Expenditure By Type 1 | : 1 | .
Employee related cosls 685,365 722,554 l 722,554 | 61,125 241 244 . 240,851 I 383 0% 722,554
Remuneration of councillors 37,151 36,529 36,529 2,670 10,710 12,176 12% 36,526
Bulk purchases - electriciy 1,068,512 1,114,944 | 1,114,844 ; 199,583 520,255 : 371,648 : 40% 1,114 944
Inventory consumed 27,262 69,277 69,277 | 139 6,656 | 23,082 I -T1% 69,277
Debi impairmant 423,323 13,280 13,280 | - - | 4,427 | -100% 13,280
Depreciation and amorbsation 7,940 75,930 ! 75,630 | - - 2530 : -100% 75,930
Interest 426,974 51,662 i 51,662 . 21,420 44,472 | 17,221 l 158% 51,662
Confracled services 136,514 203,440 : 203,440 | 2472 28,796 67,813 ! 58% 203,440
Transfers and subsidies 177,250 198,043 : 198,043 15,576 46,912 66,014 | -29% 198,043
Irrecoverable debis writlen off 1,180 23120 | 23,120 282 842 7,707 | -88% 23,120
Operatonal cosls 69,899 129,580 | 129,590 12,013 21,174 43197 i H1% 129,560
Losses on Disposal of Assets (6,676) - - - - - - -
Cther Losses 2 = - B - = - -
Total Expenditure 3,034,698 2,638,370 | 2,638,370 315,281 921,113 879,457 | 4'1.,5.5-5 5% 2,638,370
Surplus/(Deficit) 04508 (01423)  (0n123)  @anae  @gss)  (lenodn)  (110914) o] @on12)
Transfrs and subsidies - capita) imonatary i ' I
alleeatons) 246,026 201,250 | 281,250 i 8,351 24,504 97,083 (72,579) (0) 291,250
Surplusi(Deficit) after capital fransfers & {800,037} (209,873) (209,873) (228,944) (253,451} {69,958) (183,494) 0 {209,873)
contributions
Surplus/(Deficit) after income fax {800,037) [209,8?3]I (209,873). (228,944) (253,451) (59.958]I (183,494) 0 (209,873)
Surplus/(Deficit) attributable to municipality (800037))  (209,873)|  (209.873)  (228,944)  (253,451) (69.958))  (183,43¢) 0 (209,873)
Infercompany /Parent subsidiary transactions 202,535 270,618 [ 270,618 E 17,980 69,148 | 80,206 | 121,058) 0 270,618
Surptus/ (Deficit) for the year | (597,503) 60,745 60,745 (210,964)| (1 84,304Ji 20,248 (204,552) (0) 60,745
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5194 Maluti-a-Phofung - Table G5 Gonsolidated Monthly Budget Statement - Capital Expenditure (municipal vote, functional
classification and funding - M04 October

2024/25 Budget Year 2025/26
Vote Description Ref | Audited | Original .lAd'j'usted Monthly| YearTD | YearTD | YID | YTD |Full Year
Outcome | Budget | Budget | actual | actual | budget ivariance variance | Forecast
R thousands 1 | i ‘ % :
Single Year expenditure appropriation 2 | [ |

Vole 01 - Legislative Authoriry - - = - ‘ - - - -

Vote 02 - Office Of The Municipal Manager - 500 500 - - , (167)| -100% | 500

Vote 03 - Corperate Services 5012 2,500 2,500 - 221 813 (612"'. -73% 2,500

Vote 04 - Financial Services 193 1,000 1,000 9 l 190 333 | (144;' -43% 1,000

Vote 05 - Municipal Infrasiruciure 98,961 | 234,850 | 234,850 6,744 | 22,190 | 78,283 | (56,093) -72% 234,850

Vote 06 - Cemmunity Services (346,922) 4,061 4,081 469 | 1,214 1,354 I {139)| -10% 4,061

Vote 07 - Public Safety & Transport 11,428 11,000 11,000 - - 3,667 (3,867) -100% 11,0C0

Vote 08 - Sports, Arts, Parks, Cullure 10,323 13,212 13,212 2,460 3,948 4,404 | (4568)] -10% 13,212

Vote 10 - Hunan Setfements . 100 | 100 - - 33 (33) -100% 100

Vote 12 - Spatal Dev elcpment, Planning & Traditienal Affairs - 4,500 4,500 - i - 1,500 | (1,500) -100% 4,500

Veote 13 - Electricity Department 983 | 44,958 | 44,958 1817 | 8,783 14986 | (6203) 41% 44 958

Total Capital single-year expenditure 4 | (220,002)| 316,681 | 316,681 | 11,468 J 36,547 | 105,560 . (69,014)' -65% 316,6?
Total Capital Expenditure (220,002)| 316,681 | 316,681 | 11,498 56,547 105,560 | (69,014)’ -65% 316,681
Capital Expenditure - Functional Classification | . . !

Governance and administration 5,204 5,000 5,000 9 | 411 , 1,667 | (1,256} -75% 5,000
Executive and council 2 500 500 | - wer| ven -loow 500
Finance and administration 5204 4,500 4,500 9 I 411 1,500 | (1,089 -73% 4,500
Internal audit ! : -

Community and public safety (325,171)| 27,373 27,373 2,929 | 5,162 9,124 {3962) -43% 27,373
Community and social services (346,922) 4,061 4,061 469 I 1,214 1,354 ‘ (139) -10% 4,061
Sport and recreation 10,323 | 13,242 13,212 2,480 3,948 4,404 | {456)  -10% 13,212
Public safety 11,428 | 10,000 | 10,000 - - 3,333 | {3,333) -100% 10,000
Housing | - 100 106 - - 33 ‘ (33) -100% 100
Health | | - |

Economic and environmental services 20,466 | 60,418 60,418 2,758 | 5171 | 20,139 | (14.968): -74% 60,418
Planning and dev elopment ; - | as00| as00 - - | 4500 (1,500) -100% | 4,500
Road ranspoit . 20,466 55,918 55,818 2,758 5171 | 18,639 (13,488) -72% 55,918
Environmental protection | | -

Trading services 79,497 | 223,890 | 223,390 5,802 | 25,802 | 74,630 I (48,828)| -65% 223,890
Energy sources 983 44 958 44,958 1,817 8,783 14,986 [ (6,203); -41% 44,958
Water managemeni 18,395 93,518 93,518 3,076 | 14,480 | 31,173 I (16,693): -54% 93,518
Waste water management 46,757 | 84,815 | 84,915 910 2,538 | 28,305 i (25.?‘66)I -91% 84,915
Waste management 13,363 500 500 - . - 167 -;1%5?]! -100% 500

Total Capital Expenditure - Functional Classification 3 | (220,002)| 316,681 | 316,681 | 11,498 | 36,547 | 105,560 (69,01:1) _~65% 316,681
Funded by: |
Nationat Government (178,801)| 286,417 l 286,417 9,673 | 34,060 | 95472 | (61,403} -64% 286,417
Prov incial Govermnment (56,370) - i - - - - - -

Transfers recognised - capital (235,271} 286,417 »' 286,417 9,673 | 34060 | 95472 : (61,403) -64% 286,417

| |

Borrowing & ! -

Internally generated funds 15,266 | 30,264 | 30,264 1826 | 2478 10,088 (7.610) -75% 30,264

Total Capital Funding (220,002)| 316,681 l 316,681 | 11,498 i 36,547 | 105,560 | (69,014)] -65% 316,681
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

This information is not a true reflection of the financial position figures; this will be corrected when

the Municipality has fully converted to being mSCOA compliant.

FS194 Maluti-a-Phofung - Table C6 Consolidated Monthly Budget Statement - Financial Position - M04

2024/25 Budget Year 2025/26
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 323,384 1,565,339 1,565,339 66,997 1,565,339
Trade and ofher receiv ables from exchange ransactions 1,341,262 738,083 738,083 166,541 738,083
Receivables from non-exchange transactions 243,262 329,362 329,362 17,710 329,362
Current portion of non-current receiv ables 144 - - 104,493 -
Inv entory 4,567 1,134 1,134 (8) 1,134
VAT 1,692,307 1,644,585 1,640,585 93,012 1,640,585
Qiher current assets (1,162) (1,071) (1,071) {490) (1,071)
Total current assets 3,603,764 4,273,433 4,273,433 448,256 4,273,433
Non current assets |
Investments
Inv estment property 600,310 803,255 803,255 - 803,255
Property, plant and equipment 3,018,732 1,412,104 1,412,104 35,547 1,412,104
Biological assets
Living and non-living resources
Heritage assets
Intangible assets - - - - -
Trade and other receiv ables from exchange fransactions = - - - -
Non-current receiv ables from non-exchange fransactions (144) - - - -
Other non-current assets
Total non current assets 3,618,898 2,215,359 2.215,359 36,547 2,215,359
TOTAL ASSETS 7,222,663 6,488,793 6,488,793 484,803 6,488,793
LIABILITIES
Current tiabilities
Bank overdraft .- - - - ~
(15,019) {15,019) | (15,019) B (15,019)
Consumer deposits 26,232 25,901 l 25,901 418 25,901
Trade and other pay ables from ex change transactions 14,703,112 7,067,046 | 7,067,046 603,327 7,067,046
Trade and other pay ables from non-exchange fransaction 12,724 - - 47,521 -
Provision 215,734 {320,442) (320,442) 280 (320,442)
VAT 866,190 722,201 722,201 17,560 722,201
Other current liabilies - - - - -
Total current liabilities 12,808,972 7,479,687 7,479,687 669,107 7,479,687
Non current liabilities
Financial liabiliies 320 - - - -
Provision - - - - -
Long term portion of trade pay ables - - - - -
Other non-current liabilities - - - - -
Total non current liabilities 320 - - - -
TOTAL LIABILITIES 12,809,291 7,479,687 7,479,687 669,107 7,479,687
NET ASSETS 2 {5,586,629) (990,895) | (990,895) (184,304) {996,895)
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) {(5,506,264)| (1,070,138)| (1.070,138) - (1,070,138)
Reserves and funds (212,934) - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 (5,719,198) (1,070,138) {1,0?[]‘138)} - (1,070,138)
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PART 2 - SUPPORTING DOCUMENTATION
11 DEBTORS AGE ANALYSIS

e The total debt book amounted to R3.077 billion by the end of October 2025. This total does
not include the credited amounts or journals done.

e The tabie indicates that the largest debt is from the water source with a total of R885.1 million
including bills from rural wards that can't be collected due to water network infrastructure that
was wrongly installed and led to incorrect bills.

e The largest debt by customer group is from households with a total of R1.8 billion.

11.1 Table 8: Supporting Table SC3: Aged Debtors
F$194 Maluti-a-Phofung - Supporting Table SC3 Monthly Budget Statement - aged debtors -M04 October 2025

NT | ,
- 030 | 31-60 | 6190 | 91-120 121150 151-180 181 Dys-
Description C:d Days | Days | Days Daysj Dys | Dys | 1Yr Over1Yr | Tofal
Debtors Age Analysis By Income Source
Water 1200 9708 9670 8575|10549| 7639 8226 44590 786174 885132
Electricity 1300, 491 - | 1588 - - 7. 26 321502 322384
Property Rates 1400, 8153 | 7109| 7716| 6761| 6638 6668 | 34889 587556 [ 665291
Waste Water Management 1500| 5170 5504 | 4917 | 4892 6927 4062 24098 301412 358982
Waste Managsment 1600| 5181 4916 4903 1047| 4040 4050| 24469 310256 362762
Interest on Arrear Debtor Accounts ~ [1810] 12601 | - | 12284 | 12151 13091 | 12931| 73591 280679 [ 417329
Other 1900 637 306| 38| 337 331 278 1932 63325 67532
Total By Income Source 2000 41942 | 27506 | 38939 | 39639 | 38666 36221 | 203534 2650904 | 3077 411
Debtors Age Analysis By Customer Group '
Organs of State 2200| 6236 6082| 6535 7727 6523 5633 28448 448869 | 516053
Commercial 2300| 8721 4457 7405 6893 7023 7470 40497 568304 650770
Households 2400| 26845 | 16920 | 24854 | 24884 | 24936 | 22080 | 133799 1604009 | 1879318
Other 2500 139| 47| 145| 135| 184| 138| 850 29631 31270
Total By Customer Group 2600] 41942 [ 27506 | 38939 | 39639 | 38 666 | 36221 | 203 594 | 2650 904 | 3077 411
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11.2 Chart 6.1: Debtor’s age analysis by Income Source

Debtor’s age analysis by By Income Source as at October 2025
R 900
2
(=]
= R 800
b=
R 700
R 600
R 500
R 400
R 300
R 200
R 100
RO - — - — -—eem . MR e - - — | | I
0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180Dys 181 Dys-1 Yr  Over 1¥r
Water RO708423 ROBTD088 RB574776 R1I0549292 R7 638804 RB 226467 R44590341 R786173743
Electricity R491 103 RO R157 §71 RO RO R6 621 R225503 R321502403
Property Rates R8152771 R7100411 R7716225 RH761463 R6638320 R66678%3 R34683514 R587 556 297
\Waste Water Management R5170430 R5504283 R4916892 R4892030 R6927103 R4061520 R24098181 R301411538
u Waste Management R5 181484 R4015936 R4902982 R4947445 R4036615 R4043710 R24488700 R310255830
Interest on Arrear Debtor Accounts R12601 244 RO R12283683 R12151022 R13091430 R12931401 R73591225 R280678723
u Other RE36 669 R306 149 R386 084 R337 381 R330 805 R277 699 R1931894 R63 325261

11.3 Chart 6.2: Debtor’s age analysis by Customer Group

Debtor’s age analysis by Customer Group as at October 2025

R1800
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R1 400
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Billions

121-150 151-180 181 Days-1
Days Days Yi
Organs of State 6236 376 6081 507 6534 566 7726 645 6522 813 5633307 28448038 448869 246
Commercial 8720 999 4456 916 7404 978 6893 368 7023 033 7460604 40406645 568303998
Households 26845325 16920347 24853843 24883083 24935880 22980181 133799424 1604099488
Other 139 404 47 077 145 238 134 626 184 442 138 129 850 251 29631 063

0-30 Days  31-60Days 61-90Days 91-120 Days Quer 1Yr

33




MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

% IR BL LH L TUE TR e e

11.4 Chart 7: Debt over 90 days as a percentage of total outstanding debt

Debt over 90 days as a percentage of Total O/S Debt by the
end of October 2025
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11.5 Chart 8: Aged Consumer Debtor Analysis

Aged Consumer Debtors Analysis
R3

Billions

R3

R2

RZ
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R1

RO ——— = T— " — — i 4 e, 1
0-30 Days 31-60 Days 61-90 Days 91-120 Days  121-150Dys  151-180 Dys 181 Dys-1Yr Over 1¥r
31G14 883 28978 270 182594 822 2357775 431

B Qclober 2024/2025 38001 224 37816 869 43940 164 39505 469
38666 177 36221311 203594 358 2650903 795

u Qcfober 2025/2026 41942104 27505 847 38938 623 39638 622
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11.6 Chart 9: Consumer Debtors (total by Debtor Customer Category)

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

Consumer Debtors (total by Debtor Customer Category)
. R2
S
T R2
R2
R1
R1
R1
R1
R1
RO
RO
Organs of State Commercial Households Other
u October 2024/2025 498830 250 588167 685 1642966 879 29663 318
m Qctober 2025/2026 516052 588 650769 539 1879318 480 31270230
11.7 Table 9: Monthly collection rate
The collection rate by the end of October 2025 was 101%.
Oct-25 YearTD actual
. Billing for |Collection in Bifing Collection
Description Table C4
R'000 September | October " (June 2025- Table C7/SC9 "
2025 Table | 2025 Table i September (July 2025- ’
c4 Co 2025) October 2025)
Property rates 8 594 4702 | 55% 35225 46177 | 131%
Service charges - Electricity 64 566 37829 | 59% 104 457 128 089 | 123%
Service charges - Water 7 141 3749 | 53% 32176 15047 | 47%
Service charges - Waste Water Management 4 760 11791 25% 17 708 37871 21%
Service charges - Waste management 4 571 14121 31% 17 575 17002 | 97%
Total 89 632 48 871 | 55% 207 140 210103 | 101%
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11.8 Table 10: Revised Average collection rate

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

F3194 Maluti-a-Phofung - Supporting Table SC3 Monthly Budget Statement - actuals and revised targets for cash receipts - M04 October 2025

Description ‘ Collection outcomes and projections for the financial year 2025-2026
CTotal gy | Mg | Sept | Ot ‘ Nov | Dec | Jan | Feb | Mach | Aprl | May | June
Budget |
R thousands | Outcome Outcome|0utcome Outcome| Budget | Budget | Budget | Budget | Budget | Budget | Budget Budget|
Properiy raes 95120 28 IN3 18T 4702| T2 76261 7626 7626 7626 7626 7626 (8C4?,:"
Senvice charges - Electricly reverue | 583970 3064 25344 | B1853| 37829 497164 49164 49164 40164 43164 49164 | 40184 1772
Service charges - Water revenug 7680 2923 4290| 4084 3749 64| 631 6314 634 634 B34 634 1652
Skechees-WateWae | p o gl gl ams | 3te are st e die e
Management | | |
Senvice charges - Waste Mangement 37553! G4 86| 14130 1412) 31280 31290 3129 3120) 3129| 3128| 3120 (1365
Tt w7 BT M| W) BEN) BI6 69R) GIE B9 RO GIR 69360 1446

11.9 Chart 10: Comparative frend: Monthly and Revised average collection rate

R300
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R200
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26706 014.05
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1 YearTD actual
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64 108 892.47
138 704 523.00

September October
161 231 25351 210 102 505.29
208 056 784.50 277 409 046.00

2025-2026 Monthly and Revised average collection rate
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11.10  Chart 11.1: Month-to-month - Total Billing Receipts incl Prepaid Electricity

2025/26 Month to Month hilling C-Shedule Table C4

R90

R80

MILLIONS

R70
R60
R50
R40
R3C
R20
R10C

RO
MOC1 July MO2 August MO3 September MO04 October

Total Billing 38970107 26444 577 52094 089 R89 631 521

11.11  Chart 11.2: Monthly billing receipts per revenue source and % contribution

2025/26 Monthly billing per revenue source C-Schedule Table C4 and %
contribution
«w R70
=
o
S R60
=
=
R50
R40
R30
R20
R10 1
U | E u
RO . ’ -
-R10
MO1 July % M02 % Mo3 % Mo4 %
August Septemb October
er
Electricity 15508 873 40% -736 643 -3% 25118749  48% RB4566079 72%
Water 6790 449 17% 9514 555 36% 8730 324 17% R 7140606 8%
Waste Water Management 3818 640 10% 4561 608 17% 4587 513 9% R 4759 821 5%
Waste management 3852 835 10% 4585 540 17% 4584 908 9% R 4571 441 5%
Property rates 8999 310 23% 8539 518 32% 9092 575 17% R 8593574 10%
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11.12  Chart 12: Billing receipts per Customer Group

Collection per Debtor type BP135 Report October 2025
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12 CREDITORS AGE ANALYSIS

The bulk electricity amount reflected on the below table is as per Eskom invoice. The total Eskom
batance currently recorded on the financial system amounts to R8.2 billion. This balance should be
corrected to balance with the Eskom statement balance of R9.8 billion. The total debt for the DWS
amounts to R507.8 million on the September statement of accounts received. However the total on
the financial system is R500.3 million. The total creditors amounted to R10.7 billion by the end of
October 2025.

12.1 Table 11: Supporting Table SC4: Aged Creditors
F$194 Maluti-a-Phofung - Supporting Table SC4 Monthly Budget Statement - aged creditors - M04 October 2025

- Budget Year 202526 ]
Description CI:Ze 0- - | et~ | sl 121-  |151-] 181 Over 1 Total
R thousands 30 Days | 60 Days 90 Days | 120Days | 150 Days | 180 | Days- |  Year
Creditors Age Analysis By Customer Type |
Buik Electricity 0100 | 291,959 | 225,376 = - | - - - ‘ 9,356,842 | 9,874,178 |
Buk Water 0200 - | = - . s - - | 50033 | 500336
PAYE dedutions 0300 = - - ‘ - | —glff = & o = -
VAT (output less input) 0400 = = - = == = | = -
Pensions / Retirement deductions | 0500 - - - = - | - | - | - | -
Loan repaymenis 0600 - - - - - | - - - | -
Trade Creditors 0700 - - - - - - - ‘ - | -
Auditor General 0800 - - - - - - - 43 43 |
Other 0900 38,189 20827 - - - - - 271421 330,437
Medical aid deductions 0950 - - - - - | - - - -
Total By Customer Type 1000 | 330,148 | 246,203 - - - - - 10,128,643 | 10,704,994 |
12.2 Chart 13: Aged Creditors Analysis
Creditors Age Analysis by the end of October 2025
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13 INVESTMENTS PORTFOLIO ANALYSIS

* The closing balances by the end of October 2025 amounted to R181.8 million (excluding the

main and electricity pre-paid accounts).

13.1 Table 12: Supporting Table SC5: Investment portfolio
FS194 Maluti-a-Phofung - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M04 October 2025

| | [

Invn-estn?en.ts by !11atur|ty Period of | Type of Opening |interest to be i Investment | Closing

Name of institution & investment ID - . [ Premature
investment | Investment balance | realised , [ TopUp | Balance
| Withdrawal {4)

R thousands . . !
Municipality ' | '
Sanlam- 5926 Yrs Money market 557 - - - 557
|Sanlam - Money Market-50189057 Yrs Maney market 2,300 - = - 2,300
Sanlam- 11690236x2 Yrs | Money market 346 - - ‘ - 346
|FNB 62212896346 Months Callaccount | 181 | 1 ‘ {0) 12 194
FINB 62756806661 Months nvestment | 202,489 1072 | (42,000)! = 161,561
ABSA 9358605812 Months investment 14,912 94 | - - | 15,007
[Nedbank 7881162791 Monihs Investment 730 4 - - | 734
| Standard Bank 480823938 Months Investment 1,106 - - | = 1,106
TOTAL INVESTMENTS AND INTEREST 222,622 | 1171 | (42,000); 12 | 181,805
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13.2 Chart 14: Call investment deposits at month-end

Call investment deposits by the end of October 2025
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14 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

14.1 Table 13: Supporting Table SC6: Transfers and grant receipts

F5194 Maluti-a-Phofung - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M04 October
2024{25 Budget Year 2025126
Description Ref| Audited | Original | Adjusted 1 Monthly | YearTD | YearTD | YTD YD | Full Year
Outcome | Budget Budget | actwal | actual l budget | variance variance | Forecast
R thousands | %
RECEIPTS; 1,2
Operating Transfers and Grants !

National Government: 852,793 882,846 882,846 255 366,636 204280 | 72,354 | 24.6% | 882846
Equitable Share B4T 138 876,719 876,719 - ‘ 366,046 292240 | 73806 | 25.3% [ 876719
Expanded Public Works Programme integrated Grant 2,655 3z 3z 183 | 183 1,042 {859) -824% | 3127
Local Government Financial Management Grant 3,000 3.000 3,000 71 406 1,000 (5o4)| -59.4% | 3.000
Municipal Disaster Rellef Grant - - = - ' - - = f -
Qthier transfers and granis {insert descripton] _ - !

Provincial Government: - - - =;i| = = - | [ -
Capacity Building and Other Granis - - - - - - - il -
Cther fransfers and grants finsert descripton] | = |

District Municipality: - - - - - - - i -
(insert description] | -

Other grant providers: - - - - - - - -
Parent Municipality ® - = - - - N ' =
Unspecified - - - - I = - - B

Total Operating Transfers and Grants 5 852,793 882,846 852,846 255 366,636 294,282 | 72354 | 24.6% 882,846
Capital Transfers and Grants i

National Government: 245,065 291,250 291,250 24,23 | 668,633 97,083 | (28,250} -28.1% | 291,280
Energy Efficiency and Demand Side Management Grant B B B = - | - - | -
Integrated Natonal Electificaton Programme Grant - 39,958 3,958 - ‘ 17,981 ! 13319 | 4662| 35.0% | 38,958
Municipal Infrasfucture Grant 197,555 199,454 199,464 7,236i 11,124 66,483 | (55,364) -83.3% i 199,464
Neighbourhood Development Partnership Grant - 100 100 - - 3 (33)| ~100.0% | 100
Water Services infrastructure Grant 47,510 5,728 51728 17,000 ‘ 39728 17.243 | 22485 | 1304% | 51,728

Provincial Government: - - - - - - - -
[insert description] ' -

District Municipality: - ~ - &t - - - ' -
finsert description] -

Other grant providers: - - - - B - - -
[insert description] - | |

Total Capital Transfers and Grants 5 245,065 291,250 291,250 24,236 68,833 97,083 | (28,250) -29.1% | 291,250
TOTAL RECEIPTS OF TRANSFERS & GRANTS 51 1007858 | 1,174.006| 1,174,096 24 491 435 469 391,365 | 44103 11.3% ] 1,174,0%
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14.2 Table 14: Supporting Table SC7(1): Transfers and grant expenditure

FS194 Maluti-a-Phofung - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M04 October
2024125 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly YearTD | YearTD YTD YO | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands _ %
EXPENDITURE . \ |
Operating expenditure of Transfers and Grants ; l i
National Government: 605,132 664,136 564,136 54,281 196,192 21319 (25187y -11.4% | 664,136
Equitable Share 502,11 653,176 53,176 54,21 196,566 17728 | (2470 10.2% ! 653,176
Expanded Public Works Programme Integrated Grant 2,656 3497 347 - 183 1,042 (859) -82.4% ‘ 31
Local Govemment Financiat Management Grant 2,969 3,000 3,000 50 | 423 1,000 (577), -67.7% | 3,000
Municigal Disaster Rellef Grant - = - - | = - - | =
Municipal Infrastructure Grant 7,397 4,833 4833 10| ki 1811 (1,981)] -98.2% | 4833
Provincial Government: - - - - - - - -
Capacity Building and Other Granis - - - - | - - - -
District Municipality: - - - - - - | - -
[ -

Other grant providers: B - - - - - | - -
Total operating expenditure of Transfers and Grants: 605,132 664,136 664,136 54,281 196,192 21,379 | (25187)) -11.4% | 664,136
Capital expenditure of Transfers and Grants al |

National Government: (178901) 286417 | 286417 9,673 3,069 A2 | (61403)] 643% | 286,417

Energy Efficiency and Demand Side Management Grant - - - - - - - -
Integrated National Electrification Programme Grant - 39,958 39,958 = 6,97 13319 | (633 47.7% | 38,858
Municipal Emergency Housing Grant = - - = = { - - . -
Municipal Infrastructure Grant (220214 194,631 194,631 6.895 15,451 | 84877 | (49.428) -16.2% | 19453
Neightourhood Dev efopment Parmership Grant - 100 100 S - kX (33)| -100.0% | 100
Water Services Infrastructure Grant 01,313 51,728 51,728 2775 | 11,652 17243 | (5,501)| -32.4% 51,728
Provincial Government: (56,370) - - = | - - = -
Infrastucture Grant (56,370) - - - | - = - | =

District Municipality: - - - - | - - - =

Other grant providers: - - - - | - - - =
Total capital expenditure of Transfers and Grants (235271)| 286,417 286,417 9,673 34,089 95472 | (61,403) -54.3% 206,417
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 369,861 950,553 950,553 63,954 | 230,261 316,851 | (86,590) -27.3% | 950,553
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14.3 Table 15: Summary of expenditure per grant
The total year to date by the end of October amounted to R39.8 million (VAT incl.), which was at
13% of the budget.

Transfers and Grants Expenditure 2025/2026

Descritption Original October YearTD

0
R'000 Budge_t Actual actual t

Expenditure: SC71 (VAT Inclusive)
Operating Transfers and Grants

National Government:

Expanded Public Works Programme Integrated Grant 3127 _ 183 | 6%
(vat excl)

L.ocal Government Financial Management Grant 3 000 50 456 | 15%
Municipal Infrastructure Grant (PMU) (vat excl) 4 833 10 30 1%
Total Operating Transfers and Grants 10 960 60 670 | 6%
Capital Transfers and Grants

Integrated National Electrification Programme Grant 39 958 = 8012 | 20%
Municipal Infrastructure Grant 194 631 7 933 17768 | 9%
Neighbourhood Development Partnership Grant 100 — - 0%
Water Services Infrastructure Grant 51728 3191 13 399 | 26%
Total Capital Transfers and Grants 286 417 11 124 39179 | 14%
Total Expenditure of Transfers and Grants 297 377 11 184 39 849 | 13%
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15 COUNCILLORS AND BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

The total employee costs for the Parent municipality including councillors amounted to R49.6

million.

15.1 Table 16: Supporting Table SC8: Councillor and staff benefits

F$194 Maluti-a-Phofung - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M04 October
2024125 Budget Year 2025/26 |
Summary of Employee and Councillor ramunaration Ref Audited Original Adjusted Menthly | YearD YearTD I‘rTD variance!YTD — Full Year |
Cutcome Budget Budget actual actual budget Forecast
R theusands %
1 2 ; : — ] —. . .
Councillars {Pelitical Office Bearers plus Other) | |
Basic Salaries and Wages 29415 29,095 29.095 67 4,505 I 9,698 I 15.193) -54% 29,095
Pension and UF Contnbutions 13 146 146 14 56 49 8 16% 146
Medical Aid Contrbutions B 82 §2 4 17| 21 (3 -16% 52
Celiphone Allow ance 3,545 38 3,781 274 1,090 1,260 (171 -14% 3,781
Housing Allow ances - - - - - - - -
Other benefits and allow ances 4,023 3444 3444 | 2,1 5,042 1,148 3894 339% 3444
Sub Total - Councillors W %5 | %59 267 070w (1468 A% 3,52
% increase 4 A.7% AT | . A%
I |
Senior Managers of the Municipality 3 |
Basic Salanes and Wages 7.488 10,320 ! 10,320 | 356 2,067 3440 11,373) -40% 16,320
Pension and UF Conrbuions 202 272 | a2 | 1| 0 9 mf 1% 2
Medical Aid Contibusions 48 63 | 83 I = 5 A i (18) 78% 63
Motor Vehicle Allow ance 1.19% 1,608 1,608 | 80 359 53 | :_‘-T"jl 33% 1,608
Ceflphone Allow ance 87 128 125 5 18 £ 5 (23 -b5% 125
Sub Total - Senior Managers of Municipality 9,021 12,389 12,389 a0 241 4,130 ! (1,555]‘_ -40% 12,369
% increase 4 3% 3% | | : . 3.3%
Cther Municipal Staff |
Basic Salaries and Wages 326,387 347,848 347,848 27,657 110,634 | 115,949 l 5% 347,848
Pension and UIF Confributions 57,510 60,956 50,956 5.019 20,146 2,319 | 1% 60,956
Medical Aid Conlributons 28749 30,557 30,857 2,319 9,347 10,186 | 8% 30,557
Overtime 46,603 45,34 45,329 8.249 22,985 | 15,110 52% 4539
Performance Boms 12,509 26,964 26,964 | 1,726 7,156 | 8,988 20% 26,954
Motor Vehicie Allow ance 13,104 14,372 14,372 | 1,207 4,599 . 4,791 ( L 14,372
Cellphone Allow ance 1.039 1,440 1,140 | 128 492 | 380 12 29% 1,140
Housing Allow ances 1,676 1,826 1,826 ' 175 654 | 509 45 7% 1,826
Cther henefits and allow ances 1,358 1720 | 1,720 | 297 1,061 573 488 85% 1,720
Payments in fieu of leave 2,207 404 404 | 1.185 1,705 135 1,51 1166% 404
Long service aw ards 5,581 = - 264 | 1,030 = 1030 #NO!
Pestrefirament benaft obligations 2 (2,343) 1,120 1,120 | 132 84 31 ! 260y -718% 1120
Aching ard post refated allowance 1422 1,651 1,651 325 1,025 550 | 475 86% 1,651
Sub Total - Other Municipal Staf 495,752 533,887 533,?3?' 45,582 180,918 177,962 “ 2,856 | 2% I 533,887
% increase 4 1.T% 1% : I 1.7%
Total Parent Municipality 541,924 582,806 582,306 49,693 194,089 194,269 (189)| 0% 532,806
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¢ The total employee costs for the Entity amounted to R14.1 million.

FS1%4 Maluti-a-Phofung - Supporting Tahle SC8 Monthly Budget Statement - councillor and staff benefits - M04 October
2024125 Budget Year 2025/26
Semmary of Employee and Councillor remuneration | Ref Audited | Original | Adjusted | Monthly | Yeard | YearlD T Full Year |
Quicome Budget Butlget actual actual | budget ¥l varenchYTD vates Forecast
R thousands %
1 A B ¢ D
Senior Managers of Entities
Basic Salaries and Wages = 4,579 4579 < - 1 (156 -100% 4579
Pension and UIF Contributions = 938 ECH = = 3 (313 -100% 938
Medical Ai¢ Contibutions - 3 i - - 100 {100} -100% 301
Molor Vehicle Allw ance - 783 73 - - 25 254 -100% 783 |
Fousing Allow ances - 24 251 - = 3 B8 -100% 251
Other benefis and atlow ances 2 382 382 | 0 1 127 {126}  -99% kiH
Acting and post related allow ance - 248 248 I - - 83 @3 -100% 48
Sub Total - Senior Managers of Entities 2 7462 7462 | 0 1 2487 2486  -100% 1,462
9 incroase 4 129358.5% | 329358.5% [ 329358.5%
(ther Staff of Eatities
Basic Safaries and Wages 74320 26,090 46,000 . 6433 23,924 26,697 27ey 0% | 86,090
Pension and UIF Contributons 8,595 14,604 14,804 | 13 I 2,950 4,868 (918  -39% 14,604
Medical Aid Contibutians 9,246 9,683 9,683 | 817 : 3,284 3228 56 % 9,683
Overime 23,851 10,207 10,207 | 2,001 ; 8,319 3402 4916 144% 10,207
Perbormance Bonus 5,833 11,807 11,897 366 | 2291 3,966 (1675 42% 11,897
Motor Vehicle Allow ance 14,375 14,637 14,637 1,245 5,002 4879 123 % 14,637
Houging Alowances pm|  amsl s | ns| 2% Gsh 4 3858
Other benefis and allow ances 12,886 16,853 10,853 1,098 4654 3618 1,036 29% 10,853 |
Payments In lieu of leave 4 - - 121 I 73 - m[ o - |
Long service awards 66 1,230 1,230 - | - | 410 Moy -100% 1230
Postretiremant beneft abligatons - 300 500 - | - 187 1167)  -100% 500
Acting and pest related allow ance 9.166 5,258 6.258 1,108 4425 | 1,753 g2 1% | 5.258
Sub Total - Qther Séaff of Entities 150,580 168,316 168,816 14,102 57,854 | 3,212 1,582 . ¥ | 168815
% incraase 4 5.4% S1% - 5 1%
Total Municipal Entities 160,592 176,278 176,218 14,403 57,855 | 56,759 (904 P ‘ 176,278
TOTAL SALARY, ALLGWANCES & BENEFITS 102517 759,084 759,084 63,796 251,954 253,028 (1,074 0% | 759,084
% increase 4 8.1% B.1% . B.1%
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15.2 Table 17: Current YTD Overtime expenditure excl Night-shift allowance

The DIV/0! indicates that the expenditure was incurred on items with no budget allocation.

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

Overtime expenditure excluding shift allowance 2025/26

Departments Original Oct-25 % Monthly | Year to [% YTD vs

R'000 Budget vs Budget | date Budget
Vote 01 - Legislative Authoriry - 12 0% 12 0%
Vote 02 - Office of MM - - 0% - 0%
Vote 03 - Corporate Services 189 - 0% 43 23%
Vote 04 - Financial Services 600 15 3% 114 19%
Vote 05 - Municipal Infrastructure 2402 584 24% 2977 124%
Vote 06 - Community Services 15 27 179% 129 862%
Vote 07 - Public Safety & Transport 1 000 126 13% 421 42%
Vote 08 - Sports, Arts, Parks, Culture 530 3 1% 38 7%
Vote 09 - LED & Tourism 100 33 0% 117 0%
Vote 10 - Human Settlements 100 - 0% - 0%
Vote 11 - IDP & PMS - - 0% - 0%
Vote 12 - SPLUM 50 - 0% 1 0%
Vote 13 - Electricity Department 6376 | 1731 27% 6 630 104%
Vote 14 - Maluti VWater - 934 0% 4 065 0%

Total 11 362 | 3 466 31% 14 5438 128%
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15.3 Chart 14.1: Overtime Actual vs Budget

Overtime % YTD vs Budget as at October 2025
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15.4 Chart 14.2: Monthly and Annual Overtime Comparison

Overtime % October 2025 actuals vs Budget
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16 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
FS4194 Maluti-a-Phofung - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vote Description 2024125 Budget Year 2025/26
Ref Audited Original | Adjusted | Monthly YearTD YearTD Y10 YTD Full Year
Qutcome | Budget Budget actual actual budget | variance | variance | Forecast
IR thousands %
Revenue by Vote 1

Vote 01 - Legislative Authonry - - " . - - - -
Vot 02 - Office Of The Municipal Manager - - - - . - - -

Vete 03 - Corporate Services 282 1,660 1,560 a2 302 520 (218)] -41.9% 1,560
Vote 04 - Financial Services 124418 1303719 | 1303719 BN 488.697 434573 54124 125% | 1,303,719
Vote 05 - Municipal infrastructure 488,735 527,411 527,411 32,140 109,985 175,804 | (85,818)] -37.4% 527 411
Vole 06 - Community Services 12,632 47492 4,792 {960) 807 15971 (1,090) -68.2% 4,792
Vote 07 - Public Safety & Transport 383 462 462 44 295 154 41 919% 462
Vot 08 - Sports. Ars, Parks, Culture 13.086 16,362 16,362 113 1,208 5454 | (4.158)] -76.2% 16,362
Vote 06 - Led, Tourism, Smmes. Rural & Agricufure 15 5.863 5.863 » 2 1954 | (1,683)] -86.1% 5,863
Vote 10 - Hunan Setlements 1321 12,708 12,708 166 655 4236 (3581 -B45% 12.708
Vele 11 - [dp, Pms Ceparment - - - - - - - -
Vote 12 - Spatial Development, Planning & Traditional Affairs 962 2394 2,364 85 1 798 {447)| -58.0% 2,384
Vote 13 - Electricity Department 695,361 823,845 823,845 76 134 449 274,615 | (14016711 -51.0% 823,845

Vote 14 - Malut Water - - - - - _ B .
Vote 15 - Other - - - - . - _ _

Total Revenue by Vote 2| 2437195 2,699,115| 2,699,115 104,317 736,809 899,705 | (162,886)] -18.1%| 2,699,115
Expenditure by Vote 1
Vote 01 - Legis/ative Authoriry 65.145 67,317 87 17 4,33 17.129 243 (5,30)] -237% 67.317
Vote 02 - Office Of The Municipal Manager 22,148 24 pdt 24 846 2119 7953 8215 (262)] -3.2% 24,646
Vote 03 - Corporate Services 80146 129.100 129,100 6,584 3,758 4303 | (11,276)] -26.2% 129,100
Vote 04 - Financial Services 299741 354,893 354,893 33,612 94 471 118,298 | (23,826); -20.1% 354,893
Vote 05 - Municipal Infrastructure 163,542 216,817 276,817 1,061 41,440 92272 (50.832k -55.1% 276,817
Vole 06 - Community Services 20843 23,603 23,803 1,53 6,166 78681 (1,701 -216% 23,603
Volg 07 - Public Safety & Transport 186,641 184,056 184,056 10,049 62015 61352 6631 11% 184,056
Volg 0B - Sports. Arts, Parks, Culture 469,350 54 437 54,437 3680 15,989 18146 | (2157 -11.9% 54 437
Vote 09 - Led, Tourism, Smmes, Rurat & Agriculture 11,692 18,591 16,591 1,994 5480 5530 @ -0.7% 16.591
Vol 10 - Huran Sefiemenls 12,061 44,933 44933 859 2,405 14578 | (12573 -83.9% 44933
Vote 11 - kip. Pms Ceparment 3713 4,078 4078 32 132 1,359 (38 -28% 4,078
Volg 12 - Spafial Development, Planning & Traditenal Affairs 1,269 22791 22,791 1,080 4,209 7597 | (3.388) -44.6% 22791
Yote 13 - Elecncity Depariment 1568703 | 1257084 1,257,084 221,710 587,762 419,028 | 168,734 | 40.3% 1,257 084
Vote 14 - Malut Water 119,704 178,023 178,023 10,546 43,004 59,341 | (18.337)] -27 5% 178,023
Voig 15 - Cther - - - - - - - -
Total Expenditure by Vote 2| 3034698 2638370 | 2,638,370 315,281 91,113 879,457 | 41,656 | 4.7% 2,638,370
Surptus! (Deficit) for the year 2 (597,503} 60,745 60,745| (210,964)(  (184,304) 20,248 | (204,552)| -1010.2% 60,745
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17 CAPITAL PROGRAMME PERFORMANCE

17.1 Table 18: Detailed capital expenditure report

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

The capital expenditure from conditional grants year to date amounted to R34 million (VAT excl).

CAPITAL EXPENDITURE FUNDED BY NATIONAL GRANTS 2025/2026

Description {Functional classification) Source of | Original | October YTD o, Balance
R'000 funding | Budget Actual Actual
ROADS PROJECTS 51 354 2758 4921 | 10% 46 433
Makwane Paved Roads Phase 1 MIG 17 390 2621 4495 | 26% 12 895
Qholosing Paved Roads - Phase 1 MIG 12 721 137 427 | 3% 12 294
Intabazwe resurfacing of road MIG 10 298 - - 0% 10 298
Fika Patso 3km paved road MIG 10 946 - - 0% 10 946
WATER PROJECTS 41790 301 2828| 7% 38 961
Ha Sethunya Wat Retic 500 Phase 2 MIG 14 671 301 01| 2% 14 370
Thaba Bosiu Water Pipeline MIG 3218 - 25274 79% 691
Upgrading Of Water Pump Stations MIG 14 8§91 - - 0% 14 891
Water Pump Station - MIG R&M MIG 9 011 — - 0% 9011
SEWERAGE PROJECTS 84 915 910 2538 | 3% 75 078
Namahadi: Construction Sewer Network MIG 8315 41 1018 | 12% 7 299
Sewer Pump Station - MIG R&M MIG 9 000 - 654 | 7% 8 346
Upgrade Bluegun Bosch Sewer MIG 16 469 869 868 | 5% 15 600
Tshiame Upgrade Of Sewer System MIG 26 206 - - 0% 26 206
Qwaqwa: Constr 3500 Vip Toilets-Ph13c MIG 24 925 - - 0% 24 925
WASTE WATER PROJECTS 51728 2775 11652| 23% 285
Water Distribution Network P1 WSIG 34 544 - - 0% 34 544
Makholokweng Bulk And Sewer Network WSIG 15 000 2775 9752 | 65% 5248
Tlholong Ext 4 WSIG 2184 - 1889 | 87% 285
COMMUNITY FACILITY PROJECTS 3 361 469 1214 | 36% 2147
Phuthaditjnaba: Upgrading Of Town Hall MIG 3 361 469 1214 | 36% 2 147
SPORTS AND RECREATIONAL FACILITIES 13 212 2 460 3948 | 30% 9 264
New swimmingpool platberg staduim MIG 7474 2 460 3948 | 53% 3526
Refurb charles mopedi staduim ph 2 MIG 5738 - - 0% 5738
ELECTRICITY PROJECTS 39 958 - 6967 [ 17% 32 991
Integrated National Electrification Programme | INEPG 39 958 - 6967 | 17% 32 991
OTHER 100 - - 0% 100
Neigbourhood Development Partnership Grant | NDPG 100 - - 0% 100
TOTAL ASSETS FUNDED BY NATIONAL GRANTS 286 417 9673 | 34069 | 12% | 205258
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31 OCTOBER 2025

17 CAPITAL PROGRAMME PERFORMANCE

17.1 Table 18: Detailed capital expenditure report

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

The capital expenditure from conditional grants year to date amounted to R34 milfion (VAT excl).

CAPITAL EXPENDITURE FUNDED BY NATIONAL GRANTS 2025/2026

Description (Functional classification)

Source of

Original

October

YTD |

R'000 funding | Budget Actual Actual l % Balance

ROADS PROJECTS 51 354 2758 4921 | 10% 46 433

Makwane Paved Roads Phase 1 MIG 17 390 2621 4495 | 26% 12 895
Qholosing Paved Roads - Phase 1 MIG 12 721 137 427 | 3% 12 294
Intabazwe resurfacing of road MIG 10 298 - - 0% 10 298
Fika Patso 3km paved road MIG 10 946 — - | 0% 10 946
WATER PROJECTS 41790 301 2828 7% | 38961

Ha Sethunya Wat Retic 500 Phase 2 MIG 14 671 301 301 2% 14 370
Thaba Bosiu Water Pipeline MIG 3218 - 2527 | 79% 691
Upgrading Of Water Pump Stations MIG 14 891 - - 0% 14 891
Water Pump Station - MIG R&M MIG 9011 - - 0% 9011
SEWERAGE PROJECTS 84 915 910 2538 | 3% 75 078

Namahadi; Construction Sewer Network MIG 8315 41 1016 | 12% 7299
Sewer Pump Station - MIG R&M MIG 9 000 = 654 | 7% 8 346
Upgrade Bluegun Bosch Sewer MIG 16 469 869 869 | 5% 15 600
Tshiame Upgrade Of Sewer System MIG 26 206 - - | 0% 26 206
Qwagwa: Constr 3500 Vip Toilets-Ph13c MIG 24 925 — - 0% 24 925
WASTE WATER PROJECTS 51728 2775 11652 | 23% | 285

Water Distribution Network P1 WSIG 34 544 - - 0% | 34544
Makholokweng Bulk And Sewer Network WSIG 15 000 2775 9752 | 65% 5248
Tlholong Ext 4 WSIG 2184 - 1898 | 87% 285
COMMUNITY FACILITY PROJECTS 3 361 469 1214 [ 36% 2147
Phuthaditjhaba: Upgrading Of Town Hall MIG 3 361 469 1214 | 36% 2 147
SPORTS AND RECREATIONAL FACILITIES 13 212 2460 3948 | 30% g 264

New swimmingpool platberg staduim MIG 7474 2 460 3948 | 53% 3526
Refurb charles mopedi staduim ph 2 MIG 5738 - - 0% 5738
ELECTRICITY PROJECTS 39 958 - 6967 | 17% 32 91

Integrated National Electrification Programme | INEPG 39 958 — 6967 | 17% 32 89N
OTHER 100 - - 0% 100

Neigbourhood Development Partnership Grant | NDPG 100 - - 0% 100
TOTAL ASSETS FUNDED BY NATIONAL GRANTS 286 417 9673 | 34069 | 12% | 205258
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

The total capital assets from own funds by the end of October 2025 amounted to R2.4 million.

CAPITAL BUDGET FROM OWN SOURCE 2025/2026

Description Original | October | YearTD %

R'000 Budget actual |outcome Balance
PARENT MUNICIPALITY

Clocking Systems (Machinery) 500 - - 0% 500
Machinery & Equipment 500 - - 0% 500
Computer & Equipment 2,000 - 221 1% 1,779
Furniture & Fittings 1,000 9 190 | 19% 810
Compact Roller (Road Equipment) 564 - - 0% 564
Yellow Fleet (Plant & Machinery) 4,000 - 250 | 6% 3,750
Skip Remover Truck 500 - - 0% 500
Mobile Toilets 200 - - | 0% 200
Machinery & Equipment 500 - - | 0% 500
Fire Engine 7,000 - - 0% 7,000
Vehicles 3,000 - - | 0% 3,000
Instail Cctv Street Cameras (Equipment) 1,000 - - 0% 1,000
Equipment: Land Surveyor & Plotter 4,500 - - 0% 4500
Transformers 5,000 1,817 1,817 | 36% 3,183

TOTAL CAPITAL EXPENDITURE FUNDED "
FROM OWN SOURCE 30,264 1,825 2478 | 8% | 27,786
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025
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17.2 Chart 15: Capital Expenditure Monthly Trend: actual vs target

F§194 Maluti-a-Phofung - Supperting Table SC12 Consolidated Monthly Budget Statement - capital expenditure trend - M04 October
Lzuwzs [ Budget Year 2025/25
e : | — : —
Wenth | hudied | Origiral | Adjusted | Monthly | Yea™ | Yew | viD | Y ’Gs?‘fdi"f
| Cutcome Budget Budget actuai actual ‘ budget ;varr’ance".«anance L
| | Budget
R thousands 3 _ | % i
Monthly expenditure parformance frend R | T
July 13347 %350 %.380 247 M| BIK| MM3 915 1%
Bugust g5 mao| om0 us| nas| 50| 0338 mew | e
September 10,780 %34 239 10,30 10350 90| BB | 86%% ¥
Oclover 9427 %39 %390 11438 148 0B50 | MO62| 8ty | 4%
Newember 50,366 26,390| 26,390 - - | 13950 131950 TDOU%! 0%
December 2,940 2,390 5,390 - - 158,340 | 158,340 | 100.0% 0%
January 31 %390 %39 = - 184,73 | 184731 | 1000% 0%
Febnary 42577 %390 %30 - - Man | A 000% %
March 4917 2,380 %390 | - - | arst | wrsn | waes | 0%
Ao 5423|  H30|  B3W| - - | | B0 | 000 | -
May R065|  BI| B0 - - | 0 X0t f0co | -
June | 4sns B[ % - - 31658 | 318881 | 00 0% -
Total Capital expenditure | mas 16,881 | 315,881 16,547 ' [ i [
17.3 Chart 16: Capital Expenditure: YTD actual vs YTD target
YTD actuals vs total YTD target as at October 2025
R35 000 C0G
R30 000 000
R25 000 000
R20 000 000G
R15 000 000
R10 000 000 : ]
R5 000 000 _ 5 B
g L £ ik
B | 3 5 "‘E
R o e e st iz ] __.__.____L | 5 -
.| Finance Commun Sport [ Planning Waste
E:e:rl:c:'v and ity and and Public Housin and Road Energy m‘a’:ﬁtaere water ,-X:?,satee
. | administr| social | recreatio| safety 9 develop | transport | sources 8 manage g
| council | . § | ment ment
) | | ation | services| n | | ment | 7 | ment | T
= YearTD Budget| R16666 | R1500 | R1353 | R4403  R3333 | R33332| R1500 |R18639 R14986 R31172 R28304 R16666
|“YearTDactual | R- | R41099 R1214 R3948 R- | R | R- | R5171 | R3783 | R14480 R2538 | R-
"% 0% | 27% | 90% | 90% | 0% | 0% | 0% | 28% | 59% | 46% | 9% | 0%
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025
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18 OTHER SUPPORTING DOCUMENTS

F§194 Maluti-a-Phofung - Supporting Table SC13d Consolidated Monthly Budget Statement - depreciation by asset class - M04 October
242 Budget Year 2025/%8

| e [ i e
R thousands 1 | ' %
Depreciation by Asset ClassfSub-class | .
infastuchre Sowmowm -] - wm om B | gy
Roas nfastee Sosm| oww| -] -] w| w| %D ap
Roats | am| am| - Som m| g
Eectic héasictre oum| owm - | T I I U R
LV Networks S| 0% . Sl aas eam) 000 19,256
Wai Suppy Inbastucive = 500 50 - S| e e 100.0% 5300
Burefoks S osm| o osm| - Soum| ) me | s
Sl Waste nFastactue - nsk| w54 - S| amt e 1000 5%
Waste Separeion Faciltes S| wsu| w5 < . sat g T00.0% 254
Community Asses woom m - - om0k 2
Commily Fasies w3 - om0 83
Hal 3 w wm - | m 4| 100 83
Computer Equipment 1,368 1,4245 1,424 s g g5 100 1424
Computsr Equipment 1,368 1424: 142 - = 475 g5 100 1424
Funiture nd Ofice Equipment I I - S B %
Furiois an Ofe Ecuprent | om om ® - Som o b 2
Machinery and Equipment il % % - - | 10 3%
Machinery and Equipment 30 BB - E 118 fg| 1000k %3
Transport Assets T N - - 166 1 100% 4548
Transport Asses 5,061 4.84815 4948 - - 1616 | 1615 100.0% 4,848
Total Depreciation 1 | TS0 T - - | B0 sy 100 758%
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

19 CONCLUSION

MFEMA Circular 124: Condition 6.9 reporting progress:

The municipal council and senior management team has not instituted processes to monitor

and enforce accountability for the implementation of the municipality's Budget Funding Plan:

i. The mitigating factors associated with the implementation of the municipality’'s Budget

Funding Pian;
e The municipality budgeted for overtimes in the 2025/26 financial year budget, however

the budget should be monitored by heads of departments to cater for the qualifying

employees only.
+« The Municipality appointed a debt collector through the transversal contract to assist

in collecting arrears amounts

ii. Anvy risk(s) associated with the implementation of the municipality’s Budget Funding

9
)
3

The municipality might be placed under administrations.

The National Treasury may withhold the equitable share.
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31 OCTOBER 2025

20 ANNEXURE A (PARENT C & ENTITY F-SCHEDULES)

20.1 Parent municipality’s financial performance

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

FS$194 Maluti-a-Phofung - Tabie C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M04 October

Vote Description 2024125 Budget Year 2025/26
Ref Audited Original | Adjusted | Monthly YearTD YearTD YD Y1D Full Year
Outcome Budget Budget actual actual budget |variance | variance | Forecast
IR thousands %
Revenue by Vote 1
Vote 01 - Legislative Authoriry - - - = - - - -
VYote 02 - Office Of The Municipal Manager - - - - - = N -
Vote 03 - Corporate Services 282 1,560 1,560 302 02 520 (218); -41.9% 1,560
Vote 04 - Financial Services 1,021,881 1,032,783 | 1032783 15,730 419,550 344261 75289 219% | 1032783
Vote 05 - Municipal Infrastructure 488,735 527,411 527411 32,140 109,985 176,804 | (65.818) -37 4% 527411
Vote 06 - Community Services 12,632 4792 4792 (960) 507 1597 1 (1,090)) -58.2% 4792
Vote 07 - Putlic Safety & Transport 383 462 462 44 295 154 41| 91.9% 462
Vole 08 - Sports, Arts, Parks. Culture 13,086 16,362 16,362 1113 1.296 5454 | (4,158) -76.2% 16,362
Vote 09 - Led, Tourism, Smmes, Rural & Agricufture 16 5,863 5863 39 n 1954 | (1,683)] -BB1% 5863
Vote 10 - Hunan Setfements 1321 12,708 12,708 165 655 4236 (3.581)] -84.5% 12708
Vole 11 - idp, Pms Depariment - - . = - = - -
Vole 12 - Spatial Dev elopment, Planning & Traditional Aflairs 962 2394 2,394 85 351 798 (447)| -56.0% 2,354
Vole 13 - Elecincity Ceparment 695,381 823,845 823,845 37,679 134,449 274 815 | {140,167)) -51.0% 823,845
Vole 14 - Maluti Water N N - - = - N -
Vole 15 - Other - N . - - = - =
Total Revenue by Vote 21 2234860 2428179 2,428,179 86,338 667,662 809,303 | (141,731}  -17.5%| 2,428,179
Expenditure by Vote 1

Vote 01 - Legislative Authoriry 65,145 67,317 87,317 4,3% 1718 2439 (5310)} -23.7% 67,317
Vote 02 - Office Of The Municipal Manager 22,148 24 646 24,545 2,119 7,953 8215 (262) -3.2% 24,646
Vete 03 - Corperate Services 57 384 733 77,313 4,627 23.462 B (239 90% 77,313
Vote 04 - Financial Services 280,258 313,768 313,768 3.869 87,291 104,589 1 (17,298} -16.5% 313,768
Vote 05 - Municipal Infrastructure 163,542 276,817 278,817 11,081 41,440 92272 | (50,832} -55.1% 276,817
Vote 06 - Community Services 20,843 23,603 23,603 1531 6,166 7868 { (17013 -21.6% 23,603
Vate 07 - Public Safety & Transport 186,641 184,056 164,056 1C,049 62.015 61,382 663 ( 1.1% 184,056
Vote 08 - Sports, Arts, Parks, Culture 459,350 54,437 54,437 3,669 15.98% 18146 | (2157); -11.9% 54,437
Vote 09 - Led, Tourism, Smmes, Rural & Agriculture 11.692 16,591 16,591 1,9%4 5,490 5530 g% 07% 16.591
Vate 10 - Hunan Setemants 12,061 44,933 44,933 £59 2405 14,978 | (12573); 83.9% 44933
Vote 11 - idp, Pms Department 3713 4,078 4078 KA 1,321 1,359 (38 -2.8% 4,078
\ote 12 - Spatial Development, Planning & Traditional Afairs 11,269 22791 22791 1,090 4,209 7597 | (3.388)) 44.6% 22,7191
Vote 13 - Electricity Depariment 1568703 | 1257084 1257084 27710 587 762 419,028 | 168734 | 40.3% 1,257.084

Vote 14 - Maluti Water - N . - - - B -

Vote 15 - Other - - - - - - N -
Total Expenditure by Vote ¢ | 2,872,748 | 2367434 | 2367434 301,035 862,633 789,145 | 73488 | 9.3% 2,367,434
Surplus/ (Deficit) for the year 2 {638,089) 60,745 60,745 {214,697)1  (194,971) 20,248 | (215,220)] -1062.9% 60,745
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

F5194 Maluti-a-Phofung - Tahle C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October
[ 2024/25 Budget Year 2025/26
Description Ref[ Audited | Original | Adjusted | Wonthly | YearTD YearTD | YTD | YTD | Full Year |
Outcome Budget Budget actual | actual budget | varianc¢e  variance | Forecast
R thousands | | | %
Ravenue |
Exchange Revenue ‘ | |
Service charges - Electncity 287,671 739,063 739,063 38,018 | 124,564 246,354 _".21‘390)| -45% 739,063
Service charges - Water | 81,910 95,153 95159 7,120 : 32,505 3,720 86| 2% 95,159
Service chargss - Waste Water Management 43,389 51,422 | 51,422 4,582 | 18,471 17,041 1330 8% 51,422
Service charges - Wasle management | 48,662 51,184 | 51,184 4,556 | 18,278 17,061 | 1.217 7% 51,184
Sale of Goods and Rendering of Serv ices I 2,688 6,564 | g584 185 | 983 2,195 {1.211) -B5% 6,584
AQENCY SEIVICES | -
Interast ' ‘ N |
Interest earned from Recelv ables 107,556 125,181 | 125,181 8,159 | 26,536 41727 (15.191)I -36% | 125,181
Interest rom Current and Non Current Assets 20,948 12,605 : 12,605 2,846 ! 7,348 4,202 3,145 75% 12,6056
Diy idends | | | . |
Rent on Land - 1,000 ' 1,000 = = 333 (333} -100% | 1,000
Rental from Fixed Assets 1,857 3,992 3,892 92 | 442 1,33 . (888} -67% 3,992
Licence and permits | | =
Special rating levies | i -
Operational Revenue 1,087 1,772 | 11,772 422 | 754 3,924 (3.170y, -81% 11,772
|Naon-Exchange Revenue | B
Froperty rates 107.972 110,363 | 110,363 9,218 35,443 35,788 (1,344)) 4% 110,363
Surcharges and Taxes | ' B
Fines, penaties and forferts 207 2,396 2,296 70 ‘ 511 799 (288) -36% 2,396
Licence and permits - 1,563 1,663 - | - 554 (554} -100% 1,683
Transfers and subsidies - Operational 852,793 882,846 | 882,846 255 368,636 | 294,282 | 72354 | 25% 8827 845
Inierest 426,385 41,693 41,893 3.467 ! 10,287 | 13888 | (3.610) -26% 41,693
Fuel Levy | | - | .
Qperational Revenue = = - - | - . - : -
Bains on disposal of Assets - - | - - ‘ = - - [ -
Other Gaing g 7| 7 — = 2 @ -100% | 7
Discontinued Cperations | | - |
Total Revenue (excluding capital transfers and 1,988,634 | 2,136,929 | 2,136,929 71987 643158 712310 (69,152) 0% | 2,136,929
contributions) | | | | |
|[Expenditure By Type | - ]
Employee related costs 504,773 546,277 | 548,277 47,023 I 183,389 182,092 1,297 1% 546,277
Remuneration of coungillors 37,151 36,529 | 36,529 2,670 | 10,710 12,176 {1.468) -12% 36,529
Bulk purchases - electricity 1,068,512 1,114,944 | 1,114,344 199,563 | 520,255 371,648 [ 148,607 40% 1,114 544
Inventory consumed 27,038 52,842 | 52,842 125 5 644 17,614 | (10‘537’0)I -62% 52,842
Debt impairment 423323 13,280 I 13,280 - ‘ - 4,497 | (4,427} -100% . 13,280
Benraciation and amorts zion 7,940 75,930 75,830 - | - 25310 | (25310} -100% | 75,930
interest 426,974 51,500 ! 51,500 21,420 | 44,472 17167 | 27,305 I 159% | 51,500
Confracted services 136,293 173,482 | 173,462 2,465 | 28,767 57 821 (29,054)‘ -S50% | 173.462
Transfers ang subsidies 177,250 188,043 | 158,043 15,576 : 45,912 68,014 | (18,102)| -29% | 198,043
Irrecov erable debts writien off 1,180 23120 23,120 282 | 892 7,707 (6.815)| -B8% ‘ 23120
Operational costs 68,990 81,507 81,507 11,881 20,592 27,189 (6,577} -24% 81,507
Losses on Disposal of Assats (6.676) = = = ‘ = - = | =
Other Losses B ) 2 = - = = - | -
Total Expenditure 2,872,748 2,367,434 301,035 862,633 789,145 | 73,488 9% | 2,367,434
Surplusi(Deficit) {884,115) 30 T(230,505)]  (223,048)]  (219,475)]  (76,835)| (142,640)] 0 (230,505)
Transfers and subsidies - captal {monetary allecatons) | [
246,026 291,250 291,250 8,351 24,504 7.083 | (72,579) (0} 291,250
Transfers and subsicies - capital {in-kind) | - |
Surplus/(Deficit) after capital transfers & (638,089) 60,745 60,745 (214.69?]_ (194,971) 20,248 | {215,220) (0) 60,745
contributions |
income Tax | | - |
Surplus/(Deficit) after income tax (638,089) 60,745 60,745 (214,697) (194,971) 20,248 | (215,220)) (0) 60,745
Share of Surplus/Deficit afiributable o Joint Venture | - |
Share of Surplus/Deficit aftributable o Minerities | | - I
Surplus/(Deficit) attributable to municipality (638,089) 60,745 60,745 | (214,697)  (194,971) 20,248 | (215.220) 10| 60,745
Share of Surplus/Deficit atributable 1o Associate i | - |
intercompany /Farent subsidiary transactions | | -
Surplus/ {Deficit) for the year (638,089) 60,745 | 60,745 :214,59?J; (194,971) 20,248 | (215,220) 0y 60,745
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

F$194 Maluti-a-Phofung - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A - M04 October
Vote Description Ref 202425 Budget Year 2025/26
T S [T T T e ] oo
! %

Capital expenditure - Muicipal Vote | !

Expenditue of single-year capital appropriation
Vote 01 - Legislative Authoriry - - | - - - - - -
(1.3 - Gouncil General - ! - - - - - -
Vote 02 - Office Of The Municipal Manager - 500 | 500 - - 167 ar -100% 500
02.2 - Mm Adminisfadon - 500 | 500 - | - 167 | [187) -100% 500
Vote 03 - Corporate Services 5,012 2,500 | 2,500 - | 21 833 612 -13% 2,500
(3.2 - Comorate Administabon . 5170 500 I 500 - - 167 (167} -100% 500 E
(3.5 - Infamation Technowogy - fot I (159) 2,000 | 2,000 = 21 667 (445 -67% 2,000
Vote 04 - Financial Services 193 1,000 : 1,000 9| 190 3 4 -43% 1,000 |
04 5 - lncome/Revenue . - - - - - = - -
04.9 - Assefs Management 193 1,000 | 1,000 9| 190 3| (144 -43% 1,000
Vate 05 - Municipal Infrastructurs 96,981 W0 | 24850 5744 | 22,19 18,283 . (56,093 -T2% 234,850
05.2 - Roads _ 19,243 51,91 j 5918 2,758 4921 17,306 (1234 %% 51,918
05.3 - Infastructure Administraton | 1.223 4,000 l 4,006 - 250 1,333 i Hosy 8% 4,000
05.4 - Water | 18,395 43,518 93,518 3,076 14,460 Il (15603 54% 93518
05.5 - Sew erage ' 46,757 84,915 | 84,915 510 2,538 8305  (5785) A% 84,915
05.6 - \Waste Management ‘ 13,363 500 500 - | = 167 (87 -100% 500
Vote 06 - Community Services (346,922) 4,061 | 4,081 459 . 1,214 1,34 39 A% 4,061
(8.2 - Community Services ‘ [346,922) 3,31 3,361 459 | 1214 1,120 | 9 8% 33!
08.7 - Cemeteries : - 700 | 700 - | - Px! | (233 -'00% Tig
Vote 07 - Public Safety & Transport I 11,428 11,000 11,000 - - 3,667 [3.66m  -100% 11,000
07.2 - Disaster Management | = - - 5 = = = =
07 4 - Fire & Emergency Services - 7,000 | 7,000 - - 238 2 333]' -100% 7,000
07.5 - Public Safety & Transport Administration 11,428 3,000 3,000 - - 1,000 {1000 -100% 3,000
07 8 - Secunly Guards I - 1,000 1,060 - - 30 (333]I -100% 1.0060
Vote 08 - Sports, Arts, Parks, Culture 10,323 13,212 13,212 2,460 3,948 4,404 [a56)  -10% 13,212 |
(8.1 - Sport Arts & Culture Administratian 10,323 13,212 13212 2440 19| 4,404 uae 0% 13212
Vote 08 - Led, Tourism, Smmes, Rural & Agricufture - - - - - - - -
Vote 10 - Hunan Settfements - 10 100 - - k] (33 -100% 100
10.2 - Housing Services - 100 I 100 - - kY| {33 -100% 100
Vote 11 - dp, Pms Degariment - . - - . - - -
Vote 12 - Spatial Development, Planning & Traditional Affairs - 4,500 | 4,500 - - 1,500 (LSGO]I 100% 4,500
121 - Tewn Planning - 4,500 ! 4,500 - - 1,500 i1.500)  -100% 4,500
Vote 13 - Electricity Department 983 44838 44,958 1,817 8,783 | 14,985 6203 4% 44,958
13.2 - Electicity 983 44 958 | 44,958 1817 8,783 14,985 6203 4% | 44 958
Vote 14 - Maluti Water - - - - - | - - -
Vote 15 - Other | - - - - - - | = -

Total single-year capital expenditure | {220,002) 316,581 316,681 | 11,4% 36,47 ' 105,50 | (69,014 (0): 316,681

Total Capital Expenditure (220,002)] 316,681 316,681 11,498 3,547| 10550 (63,004) @ 316,681
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20.2 Municipal Entity’s financial performance

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

The MFMA s87(11) report for the month of October which provides a full reports of the financial

status of the Entity was not received by the time this report was completed.

F$194 Maluti-a-Phofung - Supporting Table $C11 Menthly Budget Statement - summary of municipal entities - M04 October

2024/25 Budget Year 2025/26
S e R Rl e I R e e
R thousands | | %
Revenue By Municipal Entity :
Entity Name ! -
Malut Water (Pty) Ld 202,535 270,936 270,936 17,980 69,148 90,312 (21.184)|  -23% 270,936
Total Operating Revenue _1 202,535 270,936 270,936 17,980 69,148 90-,312 (21.164‘;5 23% 270,936
: —_— T i
Expenditure By Municipal Entity ' ! |
Enfity Name I -
Maluti Water (Ply) Lid 161,949 270,836 270,838 14,246 58,480 90,312 (31,832 -35% 270,936
Total Operating Expenditure 2 161,949__ ) 270,936 270,936 14,246 | 58,480 90,312 | {31,832} _ -35% 270,936
[ - ! I B
Surplus/ (Deficit) for the yr/period 403,586 0 ! 0| 37 10,668 i 0 I (52,997) | -264883225% 0
Capital Expenditure By Municipal Entity ' :
Entity Name I =
Maluli Water (Pty) Lid . = =K = = i = ~ |
Total Capital Expenditure 3| - - - - - - - -
MAP WATER FINANCIAL PERFORMANCE - OCTOBER 2025
Description Original YearTD N
R'000 Budget | °°"?° | Actual | 7
INCOME (270 936)| (17 980)| (69 148)] 26%
Interest from Current and Non Current Assets (159) - 0%
Sale of Goods and Rendering of Services (159) - 0%
Intercompany/Parent-Subsid Transactions (186 818)| (15 576)| (62 305)| 33%
Intercompany Transaction- Sewer Levy (40 478) (717) (2 142)| 5%
Intercompany Transaction- Water Levy (43 224) (1 686) (4 700)| 11%
EXPENDITURE 270 936 14 246 58 480 | 22%
Employee related costs 176 278 14 103 57 855 | 33%
Contracted services 29 978 8 29 | 0%
Operational costs 48 083 122 582 | 1%
Inventory consumed 16 436 14 15| 0%
Interest 162 — - 0%
SURPLUS/-DEFICIT (0) (3 733)| (10 668)
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025

) . 21.5 Annexure A2 - Provincial Treasury debt relief

compliance certificate MFMA Circular 124

I rpuemy BAr B0 Wasd e '?{@_i‘." s

:i'::r-ﬂ-l- i & et Mharrageeead u

Ms. Ogalaletseng Gaargkwe Adv M. Mofokeng

Acting Deputy Director-General Mumapal Manager
Intergovernmenta! Relations Maluti a phofung Municipality
National Treasury PO Box BG5S

40 Church Squara WITSIESHOEK

PRETORIA 8780

G001

Dear Ms. Gaarekwe and Ady. M. Mofokeng

MUNICIPAL DEBT RELIEF COMPLIANCE CERTIFICATE FOR THE PERKOD OF
SEPTEMBER 2025 - FS 194: MALUTI A PHOFUNG LOCAL MUNICIPALITY.

1. The above-mentioned subiect has references

2. In accordance wath Municipal Debt Rebaf Circular No 124, the Provincial
Treasury is required to confirm and certify, within 20 working days of the end of
each month, the adherence of each delegated municipality with the condtion 6 1
to 6 14 of Debt Relief as part of the Prowvincial Treasury’s (PT) report 1o the
National Treasury (NT)

3 If a delegated municipality did not meaet any condtions during a specific month
the Provincial Treasury's certificate of comphance must nclude a report detading
the non-comphance and the progressive support measures instituted by bath the
Provincial Treasury and the municpally 1o enhance adherence to the
conditions(s)

Condition 6.1: - Munipaity Non-Comphance The mumcipaliy's debt rehef
performance has shown significant improvement in the compliance rate, in fact, t
increases from 45% in August 2025 1o 63% in September 2025 It is required
that the municipalty must comply with ail the conditions 6. 1-5.14 of MFMA
Circular 124, read together with the additional condiwons specific to the
municipalty set out in its National Treasury debt relief approval letter

Kay areas that requira attention are

Paying Eskom buik in full and submitting evidence as required
The municipality must comply with a funded budget MTREF requirement
Strengthen the strategy of collection using Electricity and Water

S R Po obin il m
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 OCTOBER 2025
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Uploading docuiments on the Go Mumn Portal

Table 1 September 2025 Monthly performance report

= B
Conditlon 6.3: Maintaining the Eskom bulk current account The

municipality has persistently short-paid its Eskom current account it 1 NOt clanr
as {0 how DAA arrangemaent s unfolding i terms of the amounts being collected
by Eskom and the shorifall which the municipality musl pay

Condition 6.4 - A funded MTREF The muncipalty has tabled an unfunded
budget for the 2025/26 Medium-Term Revenus and Expenditure Framework
(MTREF) This 18 a serious non-comphance mssuo in tarms of the Munxipal
Finance Management Act (MFMA), as it undermines the municipality’s abtidgy 1o
sustalnably deliver services and maintain fiscal dmcipline The municipality has
subrnitted the funding plan and upload it on the Go-Mun

Condition 6.5 - Cost reflective tariffs: As part of the municipal budgel process
it 18 o mandatory requiremant for the municipality to assess whathar the tanffs
mplemented are cost reflectivo, in ine with the prnciples of financial
sustainability and accountability outhned in the MF MA

The mumcipality has submitted and uploaded the cost refiective assassment I
for both the tabled and adopted 2025/26 budget to tha Go-Mun: Portal

Condition 6.6 - Eloctricity and water as coliection tools: The municpaity s
not compliant with the condtions regardmg the use of electricty and water a8
collection tools

Condition 8.7 - Maintain a minimum average quarterly collection of
property rates and services charges. The municipalily has not issued a
consolidated monthly bill to all customers/property owners in terms of which all
partial payments received are allocated The municipalty s requesind to comply
with MFMA Circulars 124, 128, and 130 and foliow the order of prionty firstly to
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propetty rates, thereaftor to water. wastewater, refuse removal and lastly to
olectricity

Condition 8.8 - Municipality's Completeness of the revenus base: The
municipality has submitted a prograss report detalling the steps taken to nddrass
the identified vanances According to the municipally, the remaining vanances
will be cleared by the end of Dacomber 2025

Condition 8.9 - Monitor and Report on compliance with MFMA section 71
roporing  The municipaity has nof uploaded a report

NFATA A 71 BLsbemant component € ompliarce
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1 | The Budget Pecformance Overview (paragraph 4) of e MEMA ST statement baplcltly L™
wivised ar P munopality s p ;«n--:-v',‘-‘ oty buiget and ‘where
slervant w40 e Dudge W here IMpipEard e B bow P tlaierment ad
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Condition 6.10° Provincial Treasury certification of municipal compliance
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Pty * AT, OECT T A0 3L @ PRI K AL Rt

Condition 6.11 Limitations on municipal bofrowing powers Malut Local
Municipatity has complied with this condition since its debt rebef participation and
the Nationa! Treasury debt rehef approval effective date

Condition 8.12 Proper management of resources and condtion 613
Accounting teatment The municipality must ensure that f comphes with
Condition 8 12 2 to pay Eskom account first and secondly its butk water account
before it applied the revenue in the sub-account for any purpose

Condition 6.14: Nersa license - The municipality must ensure fufl comphance
with all conditions of the Municipal Debil Rebef Programme throughout #s
duration. Continued adherence s essential to retain thoe benefts of the
progromme and to uphokd regulatory requiremants

4 Tho Provincial Treasury's assessment and compliance certdicate confirmed that
Maluti-a-Phofung Municipality continues 1o fall shonl of full comphance with the
conditions outlined in MFMA Circular No 124, as detaied in the sections obave
This ongoing non-complance remains a concarn arkd may impact the
municipality's standing within the Municipal Debt Relef Programme should
conrective actions not be implemantod promptly

5 It is expocted that within five (5) working days of receiving this communiqué from
Provincial Teoasury, the municipality must ensure thol alf non-comphance
matlers are addressed and the outstanding documents are sent to the toliowing
o-mails (National lreasury) at revenuemanagementifireasury gov Zza as well ns
{(Provincial Treaswy)te M § D Mokhele at mokhalesigtreasury fs gov Za

8 1 trust that you will hind this in order

Regards,

/< < ﬂg £

Mr. PE, LEBONE

Acting Hoad Frae State Provincial Treasury
Date: 2 & (&« Teras

cC HOD: FSCOGTA
PDC SALGA — Free Stato
MFMA Coordinator Provincial Treasury
CFQ Maluti Local Municipalty
TA Ms P Mphafud

e B et e _
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21.6 MFMA Circular 124 — Condition 6.8 (Completeness of the revenue base)

21.6.1 Property Rates Reconciliation
The reconciliation is performed on quarterly basis and the report will be provided in

December 2025.

21.6.2 General Valuation Roll progress valuation variance

The market values of the below properties have been changed on the financial system

| PROPERTY Maroryall htlark: :V:r:ue
LPI Erf REGISTERED OWNERS STREET ADDRESS Used In the Ly g L
CATEGORY r Financial
Valuation Roll
System
BUBLIC SERVICE
REE STATE PROVINCIAL GOVERNMEN PURPOSE
FO1500000000192600158 1926 PROPERTIES 1926/178 BOLATA VILLAGE 2,850,000.0¢ 5,253.00
RESIDENTIAL
F01500080000087600001 | 876 | LETOCENYONTSWAKIMARGARET | ponpepyigs  |PHUTHADITIHABA 410.000.00 41,000.00
SIDENTIAL
FO1500140000021600000 | 216 |MANOTSENG ELSIE; NTOPOMOEKET{ 5o’ 0ch 2 [216 CLUBVIEW w05 e T —

These properties cannot be created on the financial system as they do not appear on Windeed, as a results they should be
removed from the General Valuation Roll

Market Value LD

LPI B REGISTERED OWNERS iy STREET ADDRESS Tl e Lt

CATEGORY , Financial

Vatuafion Roll

| System
PUBLIC SERVICE State Onned
‘F03500000000030700001 NATIONAL GOVERNMENT OF R § A PURPOSE HARRISMITH RD 3.800,00000 - | 3800000| for Publc
' 307 PROPERTES Pupsse
: PUBLIC SERVICE State Owned
FC1600030000085400000 NATIONAL GOVERNVENT OF R § A PURPOSE 954 Hamsmith 1,460,860 00 - | 148088000 | forPublc
' 54 PROPERTES Pupose
PUBLIC SERVICE Stata Owned
|FO1500000006101860001 NATIONAL GOVERNVENT OF R A PURPOSE 1018 Phuthagijfeba 402364000 - | aomen000| forPusic
1018 PROPERTES Purgose
| PUBLIC SERVKE State Owned
FO1500000000365200001 NATONAL GOVERNMENTOFRSA | PURPOSE HARRISMITH RD 3,130,000 60 - | a130m00| for Puslc
%52 |  PROPERTES Purpose
PUBLIC SERVICE State Owned
FO1500000000365400000 NATIONAL GOVERNMENTOF RSA | PURPOSE %54 Phuthadithaba 3,832,460 00 - | 2s4000| forpuic
%54 PROPERTIES Pupsse
i PUBLC SERVICE State Owned
F1500000000706400001 NATIONAL GOVERNMENTOF RSA | PURPOSE 7046 Phithaditraba 3150.020 00 - | 3m0000| forpusic
i 7044 PROPERTIES Pumose
PUBLIC SERVICE State Owned
FO1500000000670800001 NATONAL GOVERNMENTOFRSA |  PURPOSE 8760 Phuthadithaba 444872000 - | aasarn0o| for Putic
8708 PROPERTIES Pumose
PUBLIC SERVICE 8419 Business at Rural State Cwned
FO1500000000881800003 NATONAL GOVERNMENTOF RSA |  PURPOSE el 507.380.00 - | soras000] forpusic
8913 PROPERTIES Purase
PUBLIC SERVICE State Owned
F0150006000003070000 g?ﬁi‘;igﬁiim’ﬁfumm- SURPOSE R0 BLUEGUMBOSCH M wood  1500.00000| 5000000 | 1.450.00000 | for Publc
307 ! PROPERTIES Pumose
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21.1 MFMA Circular 124 — Condition 6.3 (Maintaining the Eskom bulk current account)
and Condition 6.12 (Proper Management of Resources)

21.1.1 Eskom Bulk current account invoice(s) due and payable for October 2025.

NORTH WEBTERN REGION
@ ( Skom PRIVATE BAG X T6 Westvile 3630 @ESkom
CONTACT CENTRE:  (I850) 03 75065hareca
FAX NOC 0842 37 566
ESROM HOLIN 20C LTD REQ MO 20 EETRA0 WAL e
MO 0207
AT P i Ay e wER: WA E SO, G2
CUATONER 3ELF IERVICE WEBSITE
YOUR ACCOUNT Re | GT2I3R5A56 |  prownemt arat 1s12a becw
MALUT I -A-PHOFUNG LOGAL MUNICIPALITY I 22U B SMTHS T yomrs MESTERK MEmC
L - HILLING DATE WIS AGIG|  PEATE QA IR Whenncibe 330
PO BOX 43
HARRISMITH TAK INVOICE NO STMMTIIGS| | mimecT DEFOST DETAL
QBBD [ ACCOUME MONTH OCTOBER. 3025 ] ANK: FitMxonat Bamk
CURRENT DUE DATE 2023-13-29 s
ATC NG
VAT REEG HO WouRAssas| [T e
TAX INVOICE E-MAITL: ducanyok mmp £.gov.2a
ACCOUNT TRANSACTION SUMMARY I ACCOUNTND I RERERENCE MO I
ADMIPAISTRATION GHAMGE " +,130.70
THANIMAIION METWORK CAPRCITY .3 146585793 HAME =
DIET. NETWORK CAPACITY CHARISE " 4 BI5EIR2 WA, £ O T AL ]
DX EXGEGS METMORK TAPACITY GHA .3 8.842.595.17 FAX NUMBER
HETWORY DEMAND CHARGE R 208 005,05 | |
AMCHLART SERVIEE (ALL) R 165,830.063
GEMERATOR CAPACITY CHARGE . 1, E7ASIBRD
LESACY CHARGE [ALL} 3 3,353584.31 | ! gy TLO0 10 VD
ENERSST CHARGE (3TD} 167431,277 00 " 25.761,105 52
ENERGY CHARGE FEAK] 7.514,314.00 [ 25,152428 55
ENERGY CHARGE (OFF) 17 5B2.425.00 [ 135432662
BERVICE CHARGE R 238,843.20
ELECTREFICATION AND RURAL JUBS (ALLY 3 3,108 389.36
URBAN LOW YOLTAGE SUBSIOY R 47 75840
BERVIGE GHARGE L] o.00
TOTAL CHARGES FOR BILLING PERIOD r ¥T.0L187.5)
o
ACCOUNT SUMMARY FOR OQCTOBER 2025 g
BALANCE BROUGHT FORNARD i{Dme Dabs 202S-10-31) R 2,758,035, 845 41 § — 2
PAYMENT[A) RECENED {Surmemary ~ Hoe atachmens for getalis) R -36_ 367, 0CC 86 4 — 3 —_—
PATMENT ADJUITMENTS) R asrizesqm | X jr——— : =]
TOTAL CHARGES FOR SILLING PERICOD R arzotrer st [ F — -
ADFIFTMENTS Burmmary - S ST RTLERR fr GEGl) R Irerrasy e | (4 — P =
VAT RAIBED ON ITEMI AT 15% R 1ZFAZTEING | OB e E e
§ — ﬁ 1
B~ Fa
= 7
.':f .
« A
"
§
&
[=1
a. Sa
GURRENT |
1504107.225.09 | TOTAL DUE R 9,874,177,508.25
ARREARL
>80 DAYS | 150 DAYR F1-40 DAY S | 18.30 TAYS TOTAL AMGUNT DUE
0.356.842.414.56 [ 0.00 205 37647146 | 141.651.393 14 0.874.177.508.25 I
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31 OCTOBER 2025

NOTIFICATION OF PAYMENT

To Whom It May Conoem:

First Marional Bark hersty confirms that the following payment seinsction hias been recened

Date Actioned 20EEA0T
Time Acoonsd 14.£544
Trace 1D . KTDGWREN
Payer Dedails

Payment Srom Malun-A-Phofung Munwipalty
Cur/Amount §,84C 000.00
Payee Detzils

Recpenticcount No 087318
Nam= EZKOM
Bank . FNBRAE
Branch Code 25DEES
Reference BT ZA3BER56

END OF NOTIFICATIGN

Ta authenteare this Payment Motfication please v st the First Mationa Bank website a2 nb.co za, safect the Veri®y Payments Ink and follow
the on-screen instructions

Our tustomer (the payert has requested First Natonal Sank Limited 1o send this notfication of payment o you S Fould you nave any guenes
regarding the contents of this notios, please contact the payer Frst National Bank Limted doss not gusmantes or warrant the accurasy and
integrity of e nformatien and data transm ted efactronically and we aceept no liablty whatsoever for any loss, expense, clam or damage,
whaiher drect, indreat or consequental, arsing from the transmession of the informateon and data

First Motional Bank Adwsionof Frstiand Band, Limited An Aathestssd linanaal Senpces ard Credit Monider (NCRCP2E)
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

21.1.2 Reconciliation statement for bulk electricity aligning to the MFMA section
71 mSCOA data strings upload.

The total difference between the Eskom statement and the financia! system was R1.580 million by

the end of October 2025.

ESKOM BULK PURCHASES INVOICE VS FINANCIAL SYSTEM

Description Oct-25

R'000 Current 30 Days 31-60Days | 61-90Days 90 Days + Total
ESKOMbulk accout- a5 per 150,007 141951 225376 - 9356842 | 9874178
nvoice
(ESKOMEuk 2Ez5upt-on the 110905 140,002 191,993 i 7850523 | 8293423
financial system

Differences 260,912 (1,949 (33,384) - (1506319 (1,580,754)

21.1.3 Bulk water current account invoice(s) and municipality water reconciliation

statement aligning to the mSCOA data string upload for the period.

The total difference between the DWS statement and the financial system by the end of October

2025 was R7.5 million.

DWS BULK PURCHASES INVOICE VS FINANCIAL SYSTEM

De;t‘:g:g;lon Current| 30 Days glyeso ?Jtygso 90 Days +| Total
DWA- account 100114509 - - - — 428 471 | 428 471
DWA- account 101616561 37 42 - 21 307 406
DWA- account 101616571 67 77 — 39 561 744
DWA- account 100003420 1822 456 - 239 60 785 63 302
DWA- account 100737976 - — - - 14 918 14 918
DWA- account 100075580 0 — - - 0 0
Total as per September statements| 1 926 576 - 299 505 042 | 507 842
DWS- on the financial system
HR191 October 2025 - . - = | 19001567 1S00ISE0
Differences (1 926) (576) - (299) (4 706), (7 506)
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22 MUNICIPAL MANAGER’S QUALITY CERTIFICATION

- /7 ?J ﬂ]@"ﬁ ........... }/H ...... r\' /( ............... of Maluti - A - Phofung Municipality,

hereby certity that -

(mark as appropriate)

X the monthly budget statement

quarterly report on the implementation of the budget and financial state affairs of the

municipality

mid-year budget and performance assessment

for the month of October 2025 has been prepared in accordance with the Municipal

Finance Management Act and the regulations made under the Act.

Municipal Manager of: MALUTI - /A - PHOFUNG MUNICIPALITY (FS194)

Signature: ﬂ/ Z ) d—t g

Date: N ! OCOLDJ?(/ Le2¢
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& I I

23 RECOMMENDATIONS

It is recommended:

a) That the MFMA section 71 report for the month ending 315t October 2025 be noted.

b) That the Accounting Officer submits to the Executive Mayor, Provincial Treasury and National
Treasury the MFMA Section 71 report reflecting the implementation of the budget.

¢) That the summary of the budget funding plan pillars be noted as summarised under 9.5.

d) That the municipal debt relief compliance status based on the self-assessment for the month
of October 2025 be noted as provided under 21.1 and 21.2 of the report.

¢) That the Eskom debt relief compliance status based on the Free State Provincial assessment
for the month of September 2025 be noted as provided under 21.5 of the report.

f} That the municipal council and senior management team closely monitor and enforce
accountability for the implementation of the activities on the budget funding plan, the debt

relief requirements and the revenue enhancement strategy.

TR MARUMO DATE
ACTING CHIEF FINANCIAL OFFICER

Adv. M. MOFOKENG DATE
MUNICIPAL MANAGER

Clir. M. MELATO DATE
THE EXECUTIVE MAYOR
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