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Abbreviations and Acronyms

CFO  Chief Financial Officer

MM Municipal Manager

EM Executive Mayor

DoRA Division of Revenue Act

DWS Department of Water & Sanitation

EEDSMEnergy Efficiency Demand Side Management
EPWIP Expanded Public Works Incentive Programme
FMG Finance Management Grant

WSIG Water Service Infrastructure Grant
FY
mSCOA Municipal Standard Chart of Accounts
FBS

Financial Year

Free basic services

K

FBE Free basic electricity

IDP Integrated Development Strategy

ke kilolitre

km kilometre

KPA  Key Performance Area

KPI Key Performance Indicator

kWh  kilowatt

UIF&W Unauthorised, lrregular, Fruitless and Wasteful |
CAPEX Capital Expenditure |

MBRR Municipa! budget and reporting regulations
| BFP Budget Funding Plan
Share

subsidiary transactions - refers to the revenue

of associate /Intercompany/Parent
received by the Entity from the Parent which includes

‘ the Equitable Share, Water and Sewer

litre
LED Local Economic Development
MFMA  Municipal Financial |
Management Act
MIG Municipal Infrastructure Grant |
MMC  Member of Mayoral Committee
MPRA Municipa! Properties Rates Act |
MSA  Municipal Systems Act
MTEF Medium-term Expenditure

Framework
MTREF Medium-term Revenue and
Expenditure Framework
NERSA National Electricity Regulator
South Africa
Property Plant and Equipment

PPE
SALGA South
Government Association
SDBIP Service Budget[

Implementation Plan

African Local i

Delivery

HIT Harrismith Intabazwe Tshiame
INEP

Electrification Programme

Integrated  National
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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 30 NOVEMBER 2025

1

PURPOSE

The purpose of this report is to comply with section 71 of the MFMA by providing a monthly
statement on the implementation of the budget of the municipality for the month ending 30
November 2025.

BUSINESS PLAN

IDP and Budget process plan

STRATEGIC OBJECTIVE

The strategic objective of this report is to improve the effectiveness of governance,
administrative and financial systems:
¢ Strengthen integrated planning, monitoring and evaluation of municipal programs.
» [Improve public participation and oversight to enhance accountability.

» Increase municipal financial viability.

DELEGATED AUTHORITY

Delegated authority vests with the Executive Mayor.

LEGAL REQUIREMENTS

The format of this in-year report is regulated and the content guided by the MFMA and
MFMA circulars as follows:

Section 71(1) of the MFMA no.56 of 2003 states that:

The accounting officer of a municipality must by no later than 10 working days after the end
of each month submit to the Mayor of the municipality, and the relevant National and
Provincial Treasury, a statement in the prescribed format on the state of the municipality's

budget for that month and for the financial year up to the end of that month.
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b} Municipal Budget and Reporting Regulations - Government Gazette No 32141 of 17

d)

April 2009

The specific format for the report required to be submitted to the Executive Mayor or and
Treasury, as referred to in section 71 has been prescribed in terms of Schedule C and F of
the MBRR.

MFMA Circular No. 124 - Municipal Debt Relief Circular for the 2023/24 MTREF - 31
March 2023

Paragraph: 3.1. Municipal Debt Relief — Application/ Merit Based

Every municipality with arrear Eskom debt as of 31 March 2023 may make a written

application to the National Treasury for Municipal Debt Relief.

MFMA Circular No. 128 - Municipal Budget Circular for the 2024/25 MTREF - 08 March
2024

Paragraph 3.1. Update on Municipal Debt Relief (MEMA Circular No. 124)

Debt relief reporting requirements

Municipalities approved for debt Relief (in terms of their National Treasury approvals), must
ensure that their MFMA s.71 statements, over-and-above the normal MFMA s.71

requirements, include the following as a minimum:

+ The municipality’s self-assessment in the format of the compliance certificate issued in
MFMA Circular No. 124: Annexure A2 (signed by the Municipal Manager) — municipalities
should use the latest format of the compliance certificate issued during June 2024
available under MFMA GCircular No. 124 and included as Annexure B to this circular;

« The municipality’s progress towards restricting free basic services to the national policy
limits (condition 6.6) and in the format included as Annexure C to this circular;

e The municipality’s progress towards achieving a minimum average quarterly collection of
85 per cent {condition 6.7) and in the format included as Annexure D to this circular;

e If the municipality’s 2025/26 MTREF is not funded, the MFMA Section 71 statement must

monthly include the municipality's progress against its approved Budget Funding Plan:

7
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s The high-level summary of its monthly property rates reconciliation (in the National
Treasury template format already shared with the municipality during the application
process); and

e The municipality’s progress in addressing any variances evident from its monthly

property rates reconciliation; etc.

BACKGROUND AND DISCUSSION

The 2025/26 budget of the municipality is unfunded and the budget funding plan was
submitted with the budget. The progress on the implementation of the activities on the budget
funding plan which aims to improve the cash flow, the collection rate, management of trade
payables and reduction of non-core expenditure is monitored monthly then uploaded to the

Go-Muni portal and the quarterly reports are submitted to Council.

The budget statement for the month of November 2025 must be submitted on the 12t
December 2025 in order to comply with the reporting timeline. The month end closure was
performed on 10% December 2025 and section 71 data strings were uploaded to the Go-Muni

portal on the 10" December 2025.

The municipality was approved on the 23 of November 2023 to participating in MFMA
Circular 124 Municipa! Debt Relief and is required to report on compliance matters affecting
the debt relief. The monthly budget statement has been extended to include debt refief
reporting requirements listed under paragraph 13.1 of the MFMA circular 128. The delay in
finalising the report is due to late submission of Eskom debt relief related supporting

documents which form part of the monthly MFMA section 71.
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The financial performance of the municipality is highly affected by both internal and

external factors, which amongst others include:

» High inflation rate.

e Aging infrastructure.

« Wage increases for municipal staff and the need to fill critical vacancies.

« Inability to service the outstanding Eskom and DWS debts.

« Low cash flow to procure sufficient machinery, vehicles and other tools to effectively
deliver the services to the community.

» The high unemployment rate which affects the payment of services.

e The number of rural wards which currently do no pay for services.

« Resistance by other consumers to pay the municipal services.

« Organisations such as HIT which is operating to deliver services and collects monies
from the community.

« lliegal water and electricity connections, cable theft and tampering.

The municipality is currently implementing the following measures to improve the

financia!l performance and address the challenges above:

+ Notices and cut offs to non-paying consumers.

» Implement the flat rate to all rural households who have not registered as indigents.

» Regular introduction of the debt incentive schemes.

s The partnering with Eskom to normalise the electricity infrastructure through DAA.

e The revenue enhancement team has been established to develop strategies to improve
revenue, the revenue enhancement strategy was approved on the 20" of November 2024.

¢ Investments made to different banks in order to yield interests.
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7 FINANCIAL IMPLICATIONS

The following provides the budget financial performance by the end of November
2025.

Consolidated financial performance

s The consolidated total revenue for the month was R95.2 million and the consolidated

total expenditure was R204.3 million.

Parent financial performance

s The total revenue for the month was R76.3 million and the total operating expenditure

was R190.5 million.

MAP Water (Entity) financial performance

e The total revenue was R18.8 million and the total operating expenditure was R13.7
million.

Debtors balance

o The total debt book was R3.1 billion.

Creditors balance

o The total Parent municipality outstanding creditors was R10.7 billion.

10
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8 EXECUTIVE SUMMARY

8.1 Table 1: Consolidated summary: Statement of Financial Performance: YTD Budget

Financial Year 2025/2026
Description PRT YiD
R'000 Original | YearTD YearTD  |yrp yariance| variance
Budget actual hudget o
(]

Operating Revenue 2 137 247 719 507 890 520 (171 012) -18%
Intercompany/Parent subsidiary 270 618 88 018 112 758 24 739)|  -22%
transactions
Total consolidated revenue 2 407 865 807 525 1 003 277 (195 752) -20%
Operating Expenditure 2638370 1125419 1 099 321 26 098 2%
Surplus/ (Deficit) {230 505)] (317 894) (96 044) {221 850)] 231%
Capital expenditure 316 681 93 115 131 950 (38 838) -29%

The year to date total consolidated operating revenue of R807.5 million was R195.7 million (20%)
less than the year to date budget of R1 billion. The year to date consolidated operating expenditure
of R1.1 billion was R26 million (2%) more than the year to date budget of R1 billion. The actual
performance was above target due to the Eskom bill. The total year to date capital expenditure of

R93.1 million was R38.8 million (29%) less than the year to date budget of R131.9 miliion.

8.2 Table 2: Consolidated summary: Statement of Financial Performance: Adjusted

Budget
Description Financial Year 2025/2026
R'Ogo Original YearTD o YearTD o
Budget budget ? actual °
Operating Revenue 2 137 247 890 520 | 42% 718 507 | 34%
Intercompany/Parent subsidiary 270 618 112 758 | 42% 88 018 | 33%
transactions
Total consolidated revenue 2 407 865 1003 277 | 42% 807 525 | 34%
Operating Expenditure 2 638 370 1 098 321 | 42% 1125419 | 43%
Surplus/ (Deficit) {230 505) (96 044)| 42% {317 894)| 138%
Capital expenditure 316 681 131 950 | 42% 93 115 | 29%

The adjustment budget will be done in February 2026 or if a need arises before the mid-term. The
total year to date outcomes should be at 42% of the budget by the end of November 2025. The total
year to date operating revenue was at 34%, the total operating expenditure was at 43% and the

total capital expenditure was at 29% of the budget.

11
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8.3 Chart 1: Revenue by Source: YTD Actual as a percentage of Total Revenue

The table below indicates transfers and subsidies contributed 45% and the second revenue

contributor was from services charges, which was at 29% of the total revenue to date.

Year to date performance by the end of November 2025
Desl:;,::')lg;lon Amount %
Property rates 49 155 6%
Service charges 230 532 29%
Investment revenue 8 146 1%
Transfers and subsidies - Operational 366 701 45%
Other own revenue 64 974 8%
Intercompany transactions 88 018 11%
Total Revenue 807 525 100%

YTD REVENUE PERFORMANCE - NOVEMBER 2025

50%
Transfers and subsidies -
45% = Operational;-45%

40% —_— = -
Service charges, 29%

35%

30%

Other own revenue, 8%

25% —
20%
15%
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10% transactions; 1%

5% Property rates, 6°

0% Investment revenue, 1
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8.4 Chart 2: Expenditure by Type: YTD Actual as a percentage of Total Expenditure

The chart shows that inventory consumed and bulk purchases date contributed 56% and employee

costs was 28% of the total expenditure to date.

Year to date performance by the end of November 2025

DesRcEgg;lon Amount Yo

Employee costs 309 712 28%
Remuneration of Councillors 13 382 1%
Depreciation and amortisation _ 0%
Interest 44 490 4%
Inventery consumed and bulk purchases 621 029 55%
Transfers and subsidies 62 489 6%
Other expenditure 74 317 7%

Total Expenditure 1125 419 | 100%

YTD EXPENDITURE PERFORMANCE BY THE END OF NOVEMBER 2025

&0%
50%
Inventory consumed and
bulk purchases, 55%
40%
30%
Employee costs, 28%
20%
Remuneration of
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af
bt S Other expenditure, 7%
G% * - H 3 4] 1_- & .
b - R a & 3 NS
q}‘\ o% Deprecidilon and < »§-" ‘@3" 5
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13



MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

9 BUDGET PERFORMANCE OVERVIEW
9.1 Operating Revenue by Source

9.1.1 Table 3: Table C4 Financial Performance (Revenue)

F$194 Maluti-a-Phofung - Table C4 Censolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0S
November
2024/25 Budget Year 2025/26
Description Ref[ Audited | Original | Adjusted | Monthly | YearTD | YearTD Yo | YTD : Full Year
Quicome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands | | | % |
Revenue . | !
Exchange Revenue | | |
Service charges - Electriciy 345 545 739 063 739 063 17 837 142 901 307 943 | (165 042) -54% : 739 063
Service charges - Water | 81910 95 139 95 158 9782 42 297 39 650 2 847 7% ! 95 159
Service charges - Waste Water Managemeant 48 389 51 422 51422 | 4 394 22 764 21 426 1338 5% . 51422
Service charges - Waste management 43 662 51 184 51184 ' 4291 22 569 | 21327 1243 5% 51184
Sale of Goods and Rendering of Services 2688 6743 5743 | 229 | 1212 2 810 [ {1597} -57% | 6743
Interest earned from Receivabies 107 556 125 181 125181 | 18023 ], 44568 | 52159 | (7eo0y -15% 125 181
Interest rom Current and Non Current Assets 21184 12764 12 764 | 799 B 146 E 5318 2828 53% 12 764
Renion Land - 1000 1000 | - = : 417 417), -100% 1000
Rental from Fixed Assefs 1857 3992 | 3992 | 78 520 | 1863 (1143)] -69% 3992
Cperational Rev enue 1087 12| 12| 87 | 841 4805 | (4084) -83% 14772
Non-Exchange Revenue i ! [ -
Property rates 107 972 110363 | 110383 1371 43 155 45984 | 3170 7% 110 363
Fines, penalties and farfeits 207 2395 2366 | 9| 520 ! 998 l (478))  -48% Z 396
Licenca and permits - 1663 : 1663 I - - ! 593 {693)| -100% 1663
Transfers and subsidies - Operational 852 793 332 846 882 846 85 366 701 367 853 | (11s51)) 0% 882 846
nterast | 426385 41693 : 41893 7034 17 322 | 17 372 | (51} 0% 41 683
Other Gains . | 4021 7| 7 - ‘ - | 3| (3) -100% 7
Total Revenue {exciuding capital transfers and | 2050757 | 2137 247 | 2137 247 76 349 719 507 . 8S0 520 i (171 112) -19% 2137 247
contributions} |
intarcompany /Parent subsidiary fransactions == | 202535 270 618 | 270 618 | 18 B71 | A8 018 [ 112 758 (24 739 I 5} 270 618
Surplus/ (Deficit) for the year | (304 904 60 745 60 745 | (104 531)] (288835)| 25210 | (314 145) (0) 60745

9.1.1.1. Electricity revenue to date amounted to R142.9 million which was 54% below the target
of R307.9 million. Eskom started billing all conventional meters in November 2024, the
municipality now receives reports from Eskom on the 15" of every month and to date the
municipality has received reports until end of November 2025. The LPU report was
received after month end was performed.
Remedial action/s —During the continuous weekly engagements, Eskom has committed
to submit reports on time going forward. The LPU transactions must be included the

following month.

14
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9.1.1.3.

9.1.1.4.

9.1.1.5.

9.1.1.6.
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Water revenue to date amounted to R42.2 million which was 7% above the target of
R39.6 million. The provision of access to water has improved although consumers are still

billed with estimates
Remedial action/s — monitor monthly performance and adjust the budget up during the

mid-term adjustment budget. Actual meter readings should be collected.

Waste water management revenue to date amounted to R22.7 million which was 6%

above the target of R21.4 million.

Remedial action/s — monitor monthly performance and adjust the budget up during the

mid-term adjustment budget.

Waste management revenue to date amounted to R22.5 million which was 6% above

the year to date target of R21.3 million.

Remedial action/s — monitor monthly performance and adjust the budget up during the

mid-term adjustment budget.

Sale of good and services year to date outcome amounted to R1.2 million which was

57% less than the target of R2.8 million. This revenue depends on community needs.

Remedial action/s — monitor monthly performance and adjust the budget down during

the mid-term adjustment budget.

Interest earned receivables (debtors) — to date of R44.5 million was R7.6 million (15%)

less than the year to date target of R52.1 million.

Remedial action/s

a) monitor monthly performance and adjust the budget down during the mid-term
adjustment budget.

b) revenue enhancement roadshows must be held to encourage consumers to pay the
municipal account and various communication platforms must be used

Interest from current and non-current assets — which is the interest earned from

investments amounted to R8.1 million which was 53% more than year to date target of

R5.3 million.

Remedial action/s — monitor monthly performance and adjust the budget up during the

mid-term adjustment budget.

15



9.1.1.9.

9.1.1.10.

9.1.1.11.

9.1.1.12.

9.1.1.13.

9.1.1.14.

9.1.1.15.
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Rental from fixed assets to date amounted to R520 thousand which was 69% less than
the target of R1.6 million. This revenue depends on community needs.

Remedial action/s - monitor monthly performance and adjust the budget down during the
mid-term adjustment budget.

Operational revenue — to date was R841 thousand which was 83% less than the target
of R4.9 miliion.

Remedial action/s — department must implement activities on the revenue enhancement
strategy in order to improve revenue.

Property rates to date was R49.1 million which was 7% above the target of R45.9 million.
Remedial action/s - monitor monthly performance and adjust the budget down during the
mid-term adjustment budget.

Fines - year to date amounted to R520 thousands which was 48% less than the target of
R998 thousands.

Remedial action/s — implement activities on the revenue enhancement strategy and
issue fines on non-compliant businesses in order to improve revenue.

Licence and permits — This relates to businesses licences and no revenue has been
collected to date.

Transfers and subsidies - total year to date amounted to R366.7 million. The movement
in November is for the revenue recognised for the FMG and EPWP.

Remedia! action/s — not required.

Interest (property rates) — to date amounted to R17.3 million which was on target.
Remedial action/s: Not required.

Intercompany transactions — which relates to the MAP Water revenue amounted to R88
million to date. The performance is R24.7 million less than the target of R 12.7 million.
Remedial action/s - monitor monthly performance and adjust the budget down during the

mid-term adjustment budget.

16
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9.2 Operating Expenditure by Type

9.2.1 Table 4: Table C4 Financial Performance (Expenditure}
FS194 Maluti-a-Phofung - Table C4 Consolidated Monthly Budget Statement - Financial Performance {revenue and expenditure) - M05

November
2024125 Budget Year 202526
Description Ref| Audited | Original | Adjusted i Monthly = YearTD | YearTD | YD YTD | Fufl Year
Qutcome | Budget | Budget | actual actual | budget | variance |variance Forecast
R thousands | | %
Expenditure By Type . i
Employee related cos's 684 247 | 722 554 722554 | 68460 | 308712 i 301 084 g648 | 3% 722 55
Remunerafion of councillors 37 151 36 529 36 528 2672 | 13382 1v2z1| (f 838}| 12% | 36528
Bulk purchases - electicity 1068419 | 1114 544 $114948 | 92679 612034 | AB4580 | 148374 | 32% | 1114944
Inv entory consumed | 27113 €9 277 69 277 1435 8095| 28865 {20771 | T% 69 277
Debt impairment I 436120 13280 13280 = - i 5533 (5533) -100% 13 280
Cepreciation and amorisation | 71783 75930 75930 - - | 31633 | (31638) -100% | 75930
Interest ! 46 268 51 662 51 662 18 44490 I 2186 | 22965 | 107% 51 662
i

Confracted services 14545 | 200440 | 203440 | 15244 42 040 | BATET | (40728) -48% 203 440

Transfers and subsicies 190671 | 198043 | 108043 | 15576 62480 | 82518 (20029 -24% 198 043
recoy erable debts writien off 1180 2310 23120 | 9 g1 9633 | (8632) -90% 23120
Onerafional costs B4540 | 126580 | 129580 8151 20325 53986 | (24671) -46% 129 530
Losses on Disposal of Assels , (6 675 i - - | - - - - -
Other Losses (12052) | = - i = = = - -
Total Expenditure T zees| 26w | 26man| 2048 1125418 1099321 608 | 2% | 268370

9.2.1.1. Employee related costs outcome for the month of November amounted R88.4 million
and the year to date was R309.7 million which was 3% below the target of R301 million.
The overtime for the month amounted to R3.7 million and the year to date was R18.2
million as indicated under Table 17 (excluding shifts remuneration).
Remedial action/s — monitor performance and adjust the budget accordingly.

9.2.1.2. Remuneration of councillors’ outcome to date amounted to R13.3 million which was
12% below the target of R15.2 million.
Remedial action/s — monitor performance and adjust the budget accordingly.

9.2.1.3. Bulk purchases — electricity year to date amounted to R612.9 million which was R148.3
million or 32% above the target of R464.5 million.
Remedial action/s — monitor performance and adjust the budget accordingly during the

mid-term budget.
17



9.2.1.5.

9.21.6.

9.2.1.7.

9.2.1.8.

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

Inventory consumed year to date amounted to R8 million which was 72% less than the

target of R28 million.

Remedial action/s —

a) Departments to adhere to procurement plans to ensure they do not overspend or
underspend.

b) Internal controls be strengthened to monitor the use of petrol and diesel

¢) Monitor performance and adjust the budget accordingly.

Debt impairment and Depreciation there was no movement by the end of November

2025. The monthly calculations are not performed as they should.

Remedial action/s —

a) Calculation should be performed and recorded monthly on the system to assist with
correct budget estimates.

b) Convert to an mSCOA compliant system.

Interest year to date amounted to R44.4 million by the end of November 2025. The

municipality is charged the interest due to failure to maintain the Eskom current account.

Remedial action/s

a) Improve service delivery and collection to be able to maintain the Eskom current
account.

b) Eskom should assist with collection as part of the partnership through the DAA

Contracted services amounted to R15.2 million and year to date amounted to R44

million which was 48% less than the target of R84.7 million. The low expenditure is due

to the MAP Water transactions paid by the parent municipality which are not recorded and

also the non-existence of the assets maintenance plan which should be used to guide the

budget estimates.

Remedial action/s

a) The Entity must conduct their own SCM processes and record the transactions on the
system.

b) The asset maintenance plan must be developed to assist with accurate budgeting.

Transfers and subsidies — movement to date was at 24% below target. The invoice for

MAP Water for the month of September was captured under the incorrect vote.

Remedial action/s — Record the outstanding transaction in the correct vote next month.

18



9.2.1.9.

9.2.1.10.

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

Irrecoverable debts written off year to date amounted to R951 thousands.
Remedial action/s — revenue enhancement roadshows must be heid to encourage

consumers to pay their municipal accounts.
Operational costs year to date was at R29.3 million which was 46% below the target of

R53.9 million. This category includes amongst others; protective clothing, water and
sewerage levies to the entity, advertisements, audit fees).

Remedial action/s
a) Departments to adhere to procurement plans to ensure they do not overspend or

underspent.
b) Monitor performance and adjust the budget accordingly.
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9.2.2 Table 4.1 Repairs & Maintenance Expenditure per directorate per inventory

type
- N Budget YTD
Description 2025/26 Nov-25 Actual
Vote 03 - Corporate Services 254 1 =
R & M - Computer Equipment 200 — —_—
Invertary: R & M - Computer Equicment S5 1 5
Vote 05 - Municipal Infrastructure 20 500 1 828 2 550
R & M - Resurfacing Of Reoads 5 000 1 828 1 828
R & M -~ Streets & Stormwater 1 OO0 — —
Contracted: Maintenance water access to buildings 1 500 — —
R & M - Maintanance OT VIFP Toilets 1 500 — _—
Maintenance Of Cell - Landfillsites clelals] — -
Cowver Material Landfili site 2 000 — —
Rehabilitation of landfillsite 1 500 — —
Inventory: R & M - Resurfacing Of Roads 5 000 — 22
Vote 06 - Community Services 400 — —_
Repair fence - Bluegumbosch cemetery 400 — —
Vote 07 - Public Safety & Transport 5 912 1 749 3 732
Contr: Maintenance Of Equipment G512 =2 rg=
R & M - Motors & Pumps 200 — _
R & M - Vehicles 5 000 1 877 3 542
Inventory- R & M - Vehicles 100 — 18
Vote 08 - Sports, Arts, Parks, Culture 3 650 — 127
R & M - Grounds & Open Spaces 2 000 — -—
Contr: Maintenance Of Equipment 150 — —
Inverntory: R & M - Grounds & Open Spaces 1 500 — 127
Vote 09 - LED & TOURISM 2 000 - —_
R & M - Buildings 2 000
vote 10 - Human Settiements 27 600 109 1685
R & M - Buildings 25 000 — 56
Contr: Maintenance Of Equipment 500 99 29
Contr: Maintenance Of Equipment s00 — —_
Inventory: R & M - Buildings 1 000 — —-—
Inventory: R & M - Equipment & Tools 500 10 10
Vote 13 - Electricity Department 28 360 2 137
R & M - Network Reticulation 5 360 — 1 852
R & M - Substations 5 000 — —
R & M - Tranformers 3 000 — —
R & M - Street Lights 1 000 — —
R & M - Traffic Lights 1 000 — —
Inventary: R & M - Network Reticulation 5 000 — —_
Inventory: R & M - Substations 1 000 — 483
Inventory: R & M - Tranformers =2 000 — —
Inventory: R & M - Street Lights 2 000 — 3
Inventory: R & M Traffic Lights 2 000 — —
Vote 14 - Maluti Water 23 817 — 22
R & M - Computer Equipment 144 — —
R & M - Build & Ground Pump Stations 470 —_ —
R & M - Build & Ground Reservoirs 376 — —
R & M - Build & Grounds Fika Patso Wiw 21 — —
R & M - Build & Grounds Makwane VWiw 43 —_ —
R & M - Building & Gr Sterkfontein Wiw 21 — —
R & M - Building & Grounds Wilge VWWiw 70O —_ —_
R & M - Fleset Management 1 191 —_ —
R & M - Motors & Pumps Fika Patso VWiw 340 — —
R & M - Motors & Pumps Hs & Tsiame Wwitw as2 — —
R & M - Motors & Pumps Makwane Wiw 35 — —_
R & M - Motors & Pumps Phu Ela Kest Wwitw 2 734 r —
R & M - Motors & Pumps Pump Stations 28 — —
R & M - Motors & Pumps Reservoirs 51 — —
R & M - Motors & Pumps Sterkfontein Wiw 26 — —_
R & M - Motors & Pumps Wilge VWiw 2 308 — —
R & M - Netw Reticul Qwa Qwa 125 —_ —
R & M - Network Reticulation Harrysmith 357 — 22
R & M - Quality Monitoring FOos — —
R & M - Sheq Plus Sheg Incentive Z 144 — —
R & M - WVehicle Licenses 1 130 _— —
R & M - Vehicles TOS — —
R&M - Motors & Pumps Makw & Moeding Wwibw 222 — —
Other R&EM inventory =2 9338 — —
Total 112 093 3 687 8 739
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

9.2.3 Table 4.2 Repairs & Maintenance Expenditure per Service per inventory
type

F$194 Maluti-a-Phofung - Supporting Table SC13c Consolidated Monthiy Budget Statement - expenditure on repairs and maintenance by
asset class - M05 November
2024/25 Budget Year 2025/26

Description Ref| Audited | Original AdjustedIMonthly YearTD | YearTD | YTD YTD |Full Year
Qutcome | Budget | Budget | actual | actual | budget |variance | variance | Forecast

R thousands 1 | . ___% |

Repairs and maintenance expenditure by Asset Class/Sub-¢lass ;

Infrastructure 25023 | 34515 S45¢5 1828 4708 2715 18007 | 193% | B4515
Reads Infrastructure 4000| 10000 10000 1828| 255 4te7| 1617| 388% | 10000
Roads 4000| 10000| 10000 | 1828 | 2550 | 4167 | 1617 | 38.8% | 10000
Storm w ater infastucture B 1000{ 1000 | - = 4'.-*; 417 | 100.0% | 1000
Drainage Calfection - 1000 1000 | = I = 47| 417 | 100.0% | 1000
Electical Infrasucture 20902 | 28 aas:: 830| - | 2197| :131“: gp7e | B19% | 28360
MV Substations 3028 5000 5000 - | - | 2083 2083 100.0% 5000
MY Networks 9264 | 12000 12000 - | 485 5000‘ 4515 90.3% | 12000
LY Networks 8599 | 11360 ;I 11360 | = ‘ 1552" 4733 | 3081 881% | 112340
Water Supply Infastucure - | t1e32| 1632 - | - eo| e 100.0% | 1632
Resenvoirs - 376 amwl - - ‘ 157 157 | 100.0% 376
Fump Stations = 47¢ 470; SHi = 198 1a6 | 100.0% 470
Water Treatment Works - 86| 786 - - ‘ 38| 328 | 100.0% 786
Saniiaon infastuciurs 22| 4023| 4023 - i 21| 1676 1655 %88 | 4023
Pump Station = 1500| 1300 — = I 625 g25 | 100.8% 1500
Retizuiation 22| 1s82| 1982 - 21| 8% 805 | 97.5% 1582
Waste Water Treatment Works - 54oi s0f - | - | 28| o) 000% 540
Salid Waste Infrastructurs 710 500 | 9500 - | - | 3B 30 100.0% | gs500
Landfil Sites 70| s500| 83500 - -] zros| 2708 1000% | 5500
Waste Transfer Stations - 3000‘ 3000 = = ‘ 1250 1250 100.0% 3000
Community Assets - w0 400 - | - | 67| 17| 100.0% 400
Community Facilies I [T = ‘45._ w0 - - 167 t67 | 100.0% | a0
Cemeleries/Crematoria = 400 400 = - | 17| e 100.0% 400
Other assets 1329| 29500 29500 - | 184 12202 12108 983% | 29500
Operational Bulldings | taze| 900 29500 - J 164 | 12202 | 12708 %% | 29500
Municipal Offices | | 13| 2950] 2950 ~ | 1es| 12282| 12108 | 985% | 29500
Computer Equipment [ 20 1022; 1022 73, 77| 4 34 | 818% 1022
Computer Equipment I 20| 1022| 102 3l 77| am| 9| 819% | 02
Furniture and Office Equipment | | - 363 363 - - 151 151 | 100.0% 363
Furniture and Offce Equipment - 363 | 363 = { - | 15 151“ 100.0% ﬂ_
Machinery and Equipment ll (6495 26295 _gs_gsa 1756| 3771 10955 7185 550"0 2 293
Machinery and Equipmant 1 __J 26 293 736 | 3771| 10985 7185| 65.6% | 26290 |
Total Repairs and Maintenance Expenditure j 33 766| 112093 | 112083 3687 | 8739 | 46708 37966 ©13% | 112003
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9.2.4 Table 5. Summary of YTD Bulk Electricity expenditure and outstanding

Eskom debt
The total outstanding balance for Eskom amounted to R9.941 billion by the end of November
2025.
ESKOM BULK INVOICE CHARGES AND PAYMENTS DURING THE FINANCIAL YEAR 2025/26
, R'000
| Opening Payment | Total charges | , . Closing
Months balance CeymEns Adjustments |for billing period Adjustments | - VAT balance
| Jul-25 9 372 594 (54 310) 420 151 901 8651 | 20626 9 499 883
Aug-25 9 499 883 (32 748) 10 989 169 780 8432 | 22213 9678 548
Sep-25 9678 548 (37 481) 9 104 809 8437 | 13774 9 768 095
i Oct-25 9 768 095 (36 367) 3571 97 701 27973 | 13204 9874178
Nov-25 9874178 (62 430) 1700 90 869 25013 | 11795 9941125
TOTAL (223 3396) 16 690 615 060 78506 | 81612

debt

9.2.5 Table 8. Summary of YTD Bulk Water expenditure and outstanding DWS

The total outstanding balance is R507.8 million. The statement for October and November has not

been received.

DWS BULK INVOICE CHARGES AND PAYMENTS R'000

Opening Payment Total Closing
Montns bhalance Payments Adjustments INISFESEs charges balance
May-25 | 524 610 (10 000) - - 431 | 515042
Jun-25 | 515042 - — - 299 | 515 341
Jul-25 | 515 341 — — - 195 | 515535
Aug-25 | 515535 (10 000) - - 381 | 505916
Sep-25 | 505916 - - 1 456 470 | 507 842
Qct-25 | 507 842 - - - — | 507 842
Nov-25 | 507 842 - — - — | 507 842
TOTAL (20 000) - 1456 1775
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9.2.6 Chart 2.1: Monthly payments to DWS & ESKOM

Millions
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Monthly payments to DWS and ESKOM 2025-2026

Jul-25  Aug25 Sep-25 Oct25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-28
R- R10 000 R- R- R« R- R- R- R- R- R- R-

ESKOM R5430¢ R32748 R37481 R36367 R62429 R- R- R- R- R- R- R-

9.2.7 Chart 2.2: Monthly & YTD comparison - Bulk Electricity & Water debt

Bulk Electricity & Water debt by the end of November 2025

ESKOM, R9 941 126 431
, 95%
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9.3 Capital expenditure
9.3.1 Table 7: High level summary: Capital Expenditure (VAT exclusive)

Capital expenditure by funding
Description source 2025/26
R'000 Original October YearTD
Budget actual actual
National Government 286 417 56 538 90 607
Provincial Government — — —
Internally generated funds 30 264 30 2 508
Total 316 681 56 568 93 115

9.3.2 Chart 3: Total Capital expenditure
#

Capital Expenditure By Funding Source by the end of
November 2025

Millions s
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A National Govemn:w_ent_ | F’r_o_viﬁpiGo—_\@pmgt“ __ﬁér_nél_; g_ene_ra_@uncg
R90 606 946 | RO | R2507877 |
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9.4 Cash Flows
9.4.1 Chart 4: Call investment deposits and Cash & cash equivalents at year-end

November 2025 total closing bank balances
R60
= RS0
=
R4
R30
R20 .
R10 _ | I
y _y y e 4 _—
RO
FNB Main  FNB Prepaid FNB call Standard ABSA Call Nedbank FNB
account glectricity aceount Bank Acc-New New investment
account invesiment Investment Invesiment
R2 195179  R3 892 271 R196210 R1127823 R15067583  R738504  R56229883

9.4.2 Chart 5: Cash & cash equivalents and Cost coverage ratio

W

Cash and cash equivalent and Cost coverage ratio - November 2025
» 1250
8
2 R0
R150
R100
R50
RO
Cashandcash  Less-Unspent  Less-Overdraft  Plus - Shorterm Dride -
gguvalent Conditional iy esiments Operaticnal
qranis expenditure-C4
Monthly Actual 6037 450 25 . . 7339001425 204 306 056 32
M
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9.5 Budget Funding Plan progress
The budget funding plan is monitored monthly and the summary of pillars by the end of November

2025 is indicated below:

9.5.1 Positive Cash flow
The municipality’s bank balance is positive with the total closing balance of R79.4 million {main

account and investments accounts)

9.5.2 Cash Coverage
The cash coverage ratio by the end of November was 0.3 which indicated that the cash available

cannot cover fixed commitments. See Chart 5.

9.5.3 Collection Rate
The collection rate to date was 91% as per C-Schedule Table C4 and Table SC7 as indicated under

Table 9. There is still a challenge with regards to the payment of accounts by consumers.

9.5.4 Trade Payables
The creditors balance amounted to R10.7 billion, including the Eskom debt of R9.8 billion and the

DWS debt of R500.3 million (this is the total recorded on the financial system to date, the total on
the statement received by the end of September was R507.8 million). See table 11.

9.5.5 Non-core expenditure
The year to date budget/target was R43.3 million and the year to date outcome was R48.5 million

resulting into a year to date overspending of R5.1 million.

Reduction in non-core expenditure 2025/26

Description Original YearTD YearTD YearTD
R'000 Budget Budget Qutcome Savings
Use of consultants 37 591 15 663 8 327 7 336
Travelling expenses 5205 2 169 | 490 1678
Reduction in Employee costs 55 536 23 140 38 944 (15 804)
Sponsorships, events and catering 1155 481 70 411
Communications (adverts, telephone) 4670 1 946 741 1205
Total 104 157 43 399 48 573 (5 174)
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10 CONSOLIDATED IN-YEAR BUDGET STATEMENT TABLES
FS194 Maluti-a-Phofung - Table C2 Consolidated Monthly Budget Statement - Financial Performance {functional classification) - M05 November

2024125 Budget Year 2025/28
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YD Full Year
Outcome Budget Budget actual actual budget | variance|variance| Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 1022389 | 1034561 1034681 21907 441 758 431109 | 10650 2% 1034 661
Ex ecutive and council - - - - - - - -
Finance and administraiion 1022339 | 1034661 1034 861 21907 441 759 4311087 10650 2% 1034 661
Interral audit - - - - - - - -
Community and public safety 27 422 34 324 34 324 1804 4 558 14302 1 (9744) 68% 34 324
Communify and social services 13282 5658 5858 1627 | 2 363 2358 5 0% 5668
Sport and recreation 13 086 16 362 16 362 7 1333 6818 (5484 -80% 16 362
Public safety 383 467 462 87 I 362 182 170 | 68% 462
Housing 662 11842 11 842 74 500 493 | (4434 -80% 11842
Health - - - = - - - -
Economic and environmental sarvices 31615 64 443 54 443 1518 3164 26851 | (23687)f -88% 64 443
Planning and dev elopment 978 8256 3256 54 | 676 3440 | (27684)] -BO0% 32668
Read fransport 30637 56 187 56 187 1464 2488 23411 (20923) -B9% 56 187
Environmental protection - - - - ‘ - - - -
Trading services 1215348 | 1295068 | 1285080 55675 I 299 085 539 612 | (240 527)) -45% 1295 069
Energy sources 753 236 823 845 823 845 22 006 156 455 343289 | (186 814)| -B4% 823 845
Water managemeant 215958 238 348 238 348 18 527 I 80 378 89312 (18933 -19% 238 348
Waste water management 157 031 157 216 157 216 7 881 3614 85507 | (33893) -52% 157 216
Waste management 89123 75660 75 880 7461 ’ 30 638 31 525 887)) -3% 75 660
Other 4 - - - - | - - - -
Total Revenue - Functional 2 2206733} 2428467 2428497 80 904 748 566 | 1011874 | (263 308)] -26% 2 428 497
Expenditure - Functional
Gavernance and administration 573740 713 90§ 713 906 58 078 245 811 297 461§ (51630) -17% 713 908
Ex ecutive and council 89 115 101 573 101 573 g 476 32 546 423 @I -23% 101 573
Finance and administration 576 518 603 222 603 222 50 853 210173 251343 | [@1170) -16% 803 222
Internal audit 8109 9111 a1 749 3083 | 379 | (703 -18% 9111
Community and public safety 235901 181120 181120 15 334 69 447 | 75467 | (8020} -8% 181 120
Community and social services 24 044 24 023 24 023 1701 7804 1wmo! 2208 -22% 24023
Sport and recreation 109 399 54 437 54 437 4013 20001 226621 (2881) -12% 54 437
Public safely 91278 91 491 91441 | 9187 39747 812 1628 4% 91 491
Housing 11182 11168 11189 433 1895 4654 | {2759) -59% 11169
Health - = - - ' = - = .
Economic and environmental services i 83 968 89 706 8% 708 5579 | 20 081 37378 (1737 -46% 9 706
Planning and dev elopment E 23817 39196 39196 2478 l 12223 163321 {4108 -25% 39198
Road ransport 60 351 50 510 50510 3104 7818 21046 | (13208) -63% 50 510
Envirormental pralecticn - - - - - - - -
Trading sarvices 1807601 | 16492374, 1549374 124 918 788 424 687239 | 1011851 15% 1649 374
Energy sourses | 1197223 1259188 | 1259188 99 90¢ 688 704 524662 | 18404271 31% 1259 138
Water management 158 840 146 057 146 057 6847 32 264 60857 | (28593} 47% 146 057
Waste waler management 272 836 93 557 43 857 6338 24726 38982 | (14256} -37% 93 957
Waste management 178 701 150 572 150 572 11 831 42 731 62738 ¢ (20007} -32% 150 872
Cther 39012 4263 4263 400 1875 1776 (01)]  -6% 4263
Total Expenditure - Functional k] 2804223 2 638 370 2 638 370 204 306 | 1125419 ! 1099 321 26 098 2% 2638 370
Surplus/ {Deficit) for the year {507 439} {209 873) (209 873)1 (123402); (376 853)| (87 447)] (289 406)| 3.309498 | {209 873)
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F5194 Maluti-a-Phofung - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vote Description 2024125 Budget Year 202526
Ref Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTD | Full Year
Qutcomne Budget Budget actual actual budget | variance|variance | Forecast
R thousands %
Revenue by Vote 1
Vote 01 - Legislative Authoriry - - - - - - - -
Vote 02 - Office Of The Municipal Manager - - - - - - - -
Vete 03 - Corporale Services 282 1560 1 580 - 302 850 (348) -53.5% 1560
Vote 04 - Financial Services 1224651 1303719F 130379 40778 529475 543216 | (137N| -2.5% 1303719
Vote 05 - Municipal hfastuctire 492748 527 411 527 411 ®133 145118 19755 | (74637)| -34.0% 527 411
Vote 06 - Community Services 12632 4782 4752 1 580 2087 1996 9| 4.5% 4792
\ote 07 - Public Sakety & Transport 383 462 452 67 382 182 170 88.1% 462
Vote C8 - Sports, Arts, Parks, Culture 13086 16 362 16 362 ¥ 1333 5818 (5484) -80.4% 16 352
Vote 09 - Led, Tourlsm, Smmes, Rural & Agreulture 16 5863 5863 0 272 2443 (2171)] -88.9% 5863
Vete 10 - Huran Settements 1321 12708 12708 12 775 52057 (450)] -985.4% 12708
Vete 11 - idp, Pms Department - - - - - - - -
Vgt 12 - Spatial Deve'cpment, Plarning & Tradifcna Afairs 952 2304 23% 53 405 957 (593)| -58.4% 2364
Vote 13 - Electriciiy Deparment 783236 823 845 823 845 22006 155 455 432691 (186 814)| -54.4% 823845
Vote 14 - Maluti Water - - - - - - - -
Vote 15 - Other - - - - - - - -
Total Revenue by Vote 20 2499318 2699115| 2699115 99775 836584 1 1124631 (288 047)] -25.6%; 2699115
Expenditure by Vote 1
Vote 01 - Legislative Authoriry 65709 67 317 87 317 4356 21485 220401 (6564Y| -234% 67 317
Vit 02 - Cffice GF The Municipal Manager 22154 24 648 24 BAG 2157 10110 16 %9 160y -16% 24 648
Vote 03 - Corporate Services 94 ¢69 129100 129100 7615 38373 [ 53792 | (14419) -26.8% 129100
Vote 04 - Financial Services 3775 354 833 354 893 7 122 242 U7 B2} (256300 17 3% 354 893
vote 05 - Municipal hfastucire 573335 276 817 276 817 18778 80216 540 (55125 47.8% 276817
\ete C6 - Community Services 12185 23603 23803 1717 7 804 983 (t951)] -19.8% 23803
Voie 07 - Public Safety & Transport 187 602 184 055 184 055 187 6 182 l TEES0 | 9492 | 124% 124 056
Vol 08 - Sports. Arts, Parks, Culture 109 389 54 437 Ed 437 4013 2000 22682 | (2881} -11.8% ' 54 437
Vg 09 - Led, Tourism, Smires, Rural & Agricurure 11704 16 59 16 591 1480 so70! 6913 571 08% 16 59"
Yate 10 - Huran Seifements 18 829 44933 44 933 71 3118 t 18722 | (15606} -B3.4% 44933
Vole 11 - Idp, Pms Department 3664 4978 4078 380 1704 1 659 2] 0.1% 4078
Voig 12 - Spatal Develocpment, Planning & Traciional Affairs 11261 2791 2791 1017 527 9498 (4269) 43.0% 2274
Yo's 13 - Eectrclty Jeparment 1196521 | 1 257CB4| 125784 59 844 887 606 523785 | 16382% | 3M.¥o | 1257084
Volg 14 - Malut ‘Water 15704 178 023 178023 10302 53306 TA176 | (20871 -28.1% 178023
Vo 15 - Cther - - - - - - - -
Tatal Expenditure by Yote 20 2804223 2638370 | 2638370 2043061 11254190 1099321 26088 | 2.4% 2838310
Surplus/ (Deficit) for the year 2 (304 904} 60 745 60 745 (104531) (268 835) 25310 | {314 143) -1241.2% 80 745
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F$194 Maluti-a-Phofung - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure} - M05 November

| 2024/25 Budget Year 2025/26
Ceseription Ref|  Audited Original Adjusted Monthly YearTD | YearTD YO | YTD Full Year
Qutcome Budget Budget actual actual | budget | variance | variance | Forecast
R thousands | %
Revenue | |
Exchange Revenue | ‘
Sarvice charges - Electrcity | 345 545 739 063 739 083 17 937 142 901 | 307 843 -54% 739 063
Service charges - Water 81 910 95 159 85 158 | 9792 42297 | 39 650 7% 85 159
Sarvice charges - Waste Water Management 43 885 51 422 51422 4294 22 764 : 21426 6% | 51422
Service charges - Waste management | 48 662 51 184 51 184 4 291 22 562 | 21 327 6% | 51184
Sale of Goods and Rendering of Services | 2668 6 743 6743 | 229 1212 | 2810 7% | 6743
Agency services | ; l |
interest ! | | |
Inlerest earred from Receiv abies ‘ 107 558 125 181 125 181 | 18 023 44 559 | 52 169 -15% | 125 181
Interest from Current and Non Current Assets 21184 12 764 12 764 | 799 I 8146 | 5318 53% | 12 764
Dividends ‘ | [ | ﬁ
Rent on Land - 10C0 1000 | - - | a7 -100% 1000
Rentat from Fixed Assels : 1857 3992 3992 78 520 | 1663 -69% ‘ 3992
Licence and permits | | |
Special rating levies [ ~ |
Cperaticral Revenue 4 087 i1 772 11772 | 87 841 | 4905| (40684)| -83% | 11772
Non-Exchange Revenue | | - |
Praperty rates 107 972 G 3683 110 383 | 13™1 49155 | 45984 3170 % | 110 363
Surcharges and Tax s | | | -
Fines, penaltes and oriails 207 2 3% 2356 | ] 520 598 47E)| -48% | 2396
Licence and permits [ - 1663 1663 | - il 693 (693)| -100% | 1863
Trarsfers ard subsidies - Opgratoral | 852 733 582 846 832 846 | 85 366701 | 3E7 863 {1 1581) 0% | 282 848
Inlerest 426 385 41 633 41693 | 7034 17 322 | 17 372 (51) % 41 693
Fust Levy ' i | -
Operational Revenus - - - - - | - - -
Gains on dispesal of Assels - - - - - - - | -
Cther Gains 4021 ¥ 7| - - , 3 3| -100% 7
Digcontnued Cperations | | =
Total Revenue {excluding capital transfers and 2 050 757 2137 247 2137 247 | 76 349 719 507 | 890 520 | (171 012)] -19% 2137 247
contributions) | | |
Expenditure By Type |
Employ ge relalea cos's £84 242 722 554 722 554 28 4568 309 712 | 301 084 8848 | % 722 554 |
Remuneration af ccuncillers | 37 151 36 528 36 529 ' 2672 13 382 15 221 (1 838)I Az | 36 529
Auik gurchases - eleciricity 1068 419 1114 344 1114 944 I 92 679 512 934 454 560 | 148 374 | 32% 1114 944
Inventory consumed 27113 63 277 69 277 1436 8 095 8866 | (20771) -T2% 69 277
Debtimpairment 436 120 13 280 13 280 - = | 55833 (5 533)I -100% 13 280
Depreciaton and amerisaton 71783 75 930 75 930 - | - : 316838 (37 538)' 100% 75 930
nterest 96 268 51 662 51 662 18 ; 44 430 2525 | 22085 | 107% 51 662
Contracted services 145 454 203 440 203 440 15 244 | 44 040 | 84767 | (40 726)| -48% 203 440
Transfers and subsidies 130 671 198 043 198 043 | 15 576 | §2 489 | 82 518 | (20 029)| -24% 198 043
rrecoveracie debts wrten off 1180 23 120 23120 | 59 | 951 | 9633 18 682)] -90% 23120
Cperatonal coss G4 543 129 590 129 580 B 151 ' 29 325 l 53096 | (24 671) -45% | 129 530
Losses on Disposal of Assets || (5 676) - - | - - - - | -
Other Losses (12 052 | " . - 2 - | = |
Total Expenditure [ 2e0a22 2638370 | 2638370 | 204306 | 1125419 1099'321 | 26088 . % | 2638370 l
Surplus/(Deficit) (753 485) {501 123) (501 123) {127 957) (405 912} (208 801)| (197 111) 0| (501 123)|
Trarsfers and scbeidies - captal (manetry alceaters) |
246 026 291 250 | 291 250 4 555 29 059 121 354 32 255) {0) 291 250
Transfers and subsidies - capdal (in-k rd) |
Surplus/{Deficit) after capital transfers & (507 439)| (209 ST'J}' (209 873) {123 402) (376 853) (87 447) | (289 406) 1} (209 873)|
contributions [ | _ ; - |
ncome Tax | ! | | - |
Surplusi(Deficit) after income tax (507 439)|  (209873)] (209 873)|  (123402) (376 853) (87 447)| (28% 406) 0| (209 873) |
Share of Surplus/Deficit atinbutable to Jent Venture | ‘ -
Share of Surplus/Daficit atrbutble b Mircries | |
Surplus/(Deficit) attributable to municipality [ o7 439)| (209 873)] (209873)| (123402)] (376 853) (87 447)| (289 06) 0 _'Wg_ﬁf
Share of Surplus/Deficit ztnbutable o Asscciate | | -
Intercompany /Parent sutsdiary Tansactors 202 535 270 618 | 270 818 18 871 | 88 018 112758 | (24 739) . 0) 270618
Surplus/ (Deficit) for the year || (0a904) 60 745 | 60745 (104531) (286 835) 25310 | (314 145) ) 60 745
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30 NOVEMBER 2025

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

F5194 Maluti-a-Phofung - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure (municipal vote, functional
classification and funding - M05 November
] 2024125 Budget Year 2025/26
Vote Description |Ref [ Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD | YTD |Full Year
! Outcome | Budget | Budget | actual | actual | budget |variance | variance | Forecast
R thousands I 1 | | ' ' %
Single Year expenditure appropriation ‘ 2 !
Vote 01 - Legislative Authoriry ! - - - - - - - -
Vote 02 - Office Of The Municipal Manager '! - 500 500 | - - : 208 | (2!28,'-| -100% 500
Vote 03 - Corporate Services | 26 2500 2500 | 30 252 | 1042 | (7e0)| -76% 2 500
Vote 04 - Financial Services : 193 1000 _ 1000 | - | 180 ' M7 : (227)| -5&% 1000
Vote 05 - Municipal Infrastruciure | 1237 | 234850 | 234850 45052 ] 68 242 I 97 854 | (28 612)| -30% 234 850
Vote 06 - Cemmunity Services | - 4 061 4 061 546 | 1760 1602 | 68 | 4% 4 081
Vote 07 - Public Safety & Transport | 4405 | 11000 11000 E - | - | 4583 ‘ {4 883) ~100% 11000
Vate 08 - Spors, Arts, Parks, Culfure - 13212 13212 | 4670 | 2618| 5805 3113| 57% 13212
Vate 10 - Hunan Setflements : - 100 w| - | a2 wy| 00w | w0
Vote 11 - idp, Pms Department i - - - I - - ! - - | -
Vate 12 - Spatial Dev elopment, Planning & Traditional Affairs | - 4 500 4500 i - - | 1878 875): -100% ' 4 500
Vote 13 - Electricity Depariment | - 44958 | 44958 | 5 270' 14053 | 18733 | (4679) -25% 44 958
Total Capital single-year expenditure | 4 5851 | 316681 316681 | 56568 | 93115 | 131950 | (38 B3F) -29% | 316 681
Total Gapital Expenditure ' 5861 | 316681 316681 | 56 568 | 93 115 131 950 . (38 336)_y 29% | 316 681
Capital Expenditure - Functional Classification ' | | : | i i B
Governance and administration ‘ 219 | 5000 5000 ! 30 441 2083 | 1642)| -7%% | 5000
Ex ecutive and council | - 500 500 - - 208 | (208):- -100% | 500
Finance and administation ‘ 219 4500 4500 ' 30 4 | 1875 ‘ {1 434)I -76% i 4500
Community and public safety . 4405 27373 27 373 | 5216 | 10378 | M 405 | (1027) 9% : 27 373
Communily and social services I = 4 061 4 061 546 | 1760, 1692 88 4% 4 061
Spart and recreation - 13 212 13212 | 4670 | 8818 5505 ! 3113 i 57% 13 212
Public safety 4405 | 10000 10000 - - 4167 | (4167)] -100% 10 000
Housirg = 100 100 2 - | 42 ‘ (42;| -100% | 100
Economic and environmental services 1237 | 60418 60418 | 6097 I 11268 | 25174 | (13006) -55% | 60 418
Planning and dev slopment - | 4 500 4 500 ‘ - - 1875 | (1 875)| -100% i 4 500
Road fransport i 1237 | 55918 | 55918 | 6087 11268 | 23209 | (12031) -52% ! 55 918
Trading services - | 223890 223 880 _ 45 225 . 71027 | 93283 | (22 26‘)' -24% ‘ 223 890
Energy sources = 44 958 44 958 5270 | 14053 18733 | (4679)) -25% | 44858
Water management - | 93 518 83518 14 517 : 28997 | 38968 | (@ 989)  -26% 93 518
Waste w ater management - 84 915 24 815 ' 95438 | 27977 | 35 381 (7404) -21% 84 915
‘Waste management = 500 500 | = - 208 (208)| -100% | 500
Total Capital Expenditure - Functional Classification | 3 | 5861 | 316681 | 316681 | 56563 | 93115 131950 | (38836) -29% | 316681
Funded by: , : ' | !
Naticnal Gov ernment - | 286417 | 286417 | 56538 | G0607 | 119341 | (28734) 24% | 286417 |
Provincial Government - | - = - - | - i | -
Transfers recognised - capital - | 286417 286417 | 56538 90607 119341  (28734) -24% I 286 417
Borrowing ] - I ' .
Internally generated funds | 5 861 30 264 30 264 30| 2508 | 12810 (10 102)! -80% | 30 264
Total Capital Funding || sset| steest at6ee1 | se 568 93115 131950 | (38836) -29% g
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30 NOVEMBER 2025

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

This information is not a true reflection of the financial position figures; this will be corrected when

the Municipality has fully converted to being mSCOA compliant.
FS194 Maluti-a-Phofung - Table C6 Consolidated Monthly Budget Statement - Financial Position - M05

2024/25 Budget Year 2025/26
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands t
ASSETS ]
Current assets [
Cash and cash equiv alenis (527 285) 1 565 339 1 565 338 23407 1 565 339
Trade and other receivables ffom exchange fransactons 1173 597 738 083 738 083 1 391 858 738 083
Receiv ables from non-exchangs ransachons 84 890 329 362 329 362 120 063 329 362
Current portion of non-current receiv ables 144 - - 104 637 -
Inv ertory 5395 1134 1134 5822 1134
VAT 1841 785 1 640 585 1 640 585 14861 105 1 640 585
Other current assels (1 162) (1 071) {1 071) (1652) (1071)
Totai current assels 2 577 364 4 273 433 4 273 433 3 605 040 4 273 433
Non current assets i
Investments
Inv estment property 47 183 803 255 803 255 47 163 803 255
Property, piant and equipment 3 543 0865 1412104 1412 104 3636 180 1412104
Biclegical assels
Living and non-living re 5 I
Heritage assels ! i
Intangible assets = - - - ! =
Trade and other receiv al frorm exchange ransachons - - = 1 - | B
Non-current receiv ables from non-exchange fransacuons (144) - - (144) -
Other non-current assets
Total non current assets 3 590 084 2 215 358 2215359 l_ 3 683199 2 215 359
TOTAL ASSETS 6 167 448 6 488 793 B 488 793 | 7 288 239 6 488 793
LIABILITIES i 1 | B |
Current liabilities f I
Bank overdraft ~ - e ~
Fi - (15 019) (15 019) - (15 019)
Consumer deposifs 28 379 25 901 25 901 | 27 320 | 25 801
Trade and other pay ables from hange transachon 15 360 713 7 067 046 7 067 048 : 15484 270 | 7 067 046
Trade and other payables fr r INgEe rar 13 885 - - | 89 021 -
Provision 272 393 (320 442} | (320 442) | 272 673 (320 442)
VAT 1015 372 722 201 | 722 201 | 1038 381 722 201
Ciher current iabilites - = I = ! -
Total current liabilities 16 689 542 7 479 687 | 7 479 687 | 16 891 674 7 479 687
Non current Iiabi]-itlTes T T - . -
Financial liabiliies [ 320 , =i 320
Provision | - = : - — - |
Long term poriion of rade pay ables I - - | - - -~ !
Other non-current liabiliies ' - | _ - -
Total non current liabilities B 320 - - | 320 -
TOTAL LIABILITIES '{ 16 689 862 [ 7 479 687 | 7 479 687 ‘ 16 851 994 7 479 687
NET ASSETS 2 | (10522 414)| (990 895)| (990 895)| (9 603 755) (990 895) |
COMMUNITY WEALTH/EQUITY ' | | | |
Accumulated surplus/(deficii) (9 890 232) (1 070 138)| (1 Q70 138) 9 101 986)| (1 070 138)
Reserves and funds (212 534) = | = (212 934) =
Other i = - | i
TOTAL COMMUNITY WEALTH/EQUITY ~ | 2 | (10103 186)| (1070138)] (1070138)] (9314920)| {1070 138)
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

PART 2 - SUPPORTING DOCUMENTATION
11 DEBTORS AGE ANALYSIS

» The total debt book amounted to R3.1 billion by the end of November 2025. This total does
not include the credited amounts or journals done.

» The table indicates that the largest debt is from the water source with a total of R894.7 million
including bills from rural wards that can't be collected due to water network infrastructure that
was wrongly instalied and led to incorrect bills.

» The largest debt by customer group is from households with a total of R1.9 billion.

11.1 Table 8: Supporting Table SC3: Aged Debtors
FS$194 Maluti-a-Phofung - Supporting Table SC3 Menthly Budget Statement - aged debtors -M05 November 2025

| NT |
. ' 0-30 | 3160  61.90 91120 121-150 154-180 181Dys- '
‘ Description | C: Days | Days | Days | Days | Dys  Dys iYr Over1Yr | Total
Debtors Age Analysis By Income Source | ' -
Water 1200 15334 | 9202 9487 8385 10478 7812 45240 788969 " 894716
Electricity 11300 43 448 - 158 - - 173 318543 319365
Properly Rafes | 1400I 10079 | 7223 | 7013| 76688 6747 6623 35731 502418 |T' 673 501
Waste Water Management 1500 5449 | 4947| 5237 485%| 4840 6816 23084 304069 | 359302
‘ Waste Management | 1600i 4791| 4993 4889| 4878 4024| 4012 23200 313657 | 365434
nterest on Arrear Debtor Accounts 1810, 24868 | 12520 _ | 12250 12119 | 13056 | 74714 291949 441575
. Other 1900| 3523| 605| 286| 370 33| 330 1915 63430 7079
"Tofal By Income Source 2000] 64136 39938 26921 38568 39444 38449 204148 2673035 3124683
Debtors Age Analysis By Customer Group I :
| Organs of State lo200] 10894 | 6217| 6062| 6503 7665| 6424 287238 447356 519646
Commercial 2300 15956 | 7904 | 4002| 7152 6825 6958 41107 572178 " 662082
Households 12400 34302 | 25677 | 16 800 | 24768 | 24819 | 24882 133489 1623711 1508 458
| Other [2500] 3238 139 47 145 135 184 823 20790 [ 34502
[Total By Customer Group 12600 64186 | 39938 | 26921 | 38568 | 39444 | 38449 | 204148 | 2673035 | 3124 638
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

11.2 Chart 6.1: Debtor’s age analysis by Income Source

Debtor's age analysis by By Income Source as at November 2025
R 900
2 R 800
=
R 700
R 600
R 500
R 400
R 300 5‘
R 200 l.|
i
R 100 {]
- e - | = lﬁ,l l
RO "0300Days 3'60Days 6190Days 91-120Days 121-1500ys 151-180Dys 181 Dys1Yr  Over 1¥r
»\Water R15334467 RS 20223856 ROAGE561 R8384043 R10477640 R7S11848 R45239757 R788 968874
| Electricity R43320  R447783 RO R157 971 RO RO R172835 R318542 980
W Property Rates R10078526 R722321% R7012907 R7G67841 R5746626 R6622301 R35731487 RES2417705
Waste Water Management R5448776 RA04T378 R52I6634 R4859211 R4B4042E RES15770 R23084287 R3C4 086035
# Waste Management RAT7I0G10 RAGI2811 R4BI8842 R4B7B062 RAG24144 R4D12151 R23200449 R313636844
1 Interest on Arrear Debtor Accounts R24 867645 R12516576 RO R12249582 R12118597 R13056943 R74714039 R281 49300
u Other R31522863 R604827  R285698  R370430  R3IE271  R3N37  R1915086 RE3430159
11.3 Chart 6.2: Debtor’s age analysis by Customer Group
Debtor’s age analysis by Customer Group as at November 2025
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Organs of State R10690615 RE217311 RE062444 RE 502 709 R76865165 R6424277 R28728296 R44735566
Commercial R15955527 R7003884 R4002159 R7151968 RE824923 R6G58434 R41107213 R5721780C
Househoids R34 301590 R25677382 R1680§022 R24768133 R24818391 R24881848 R13348946 R1623711
Other R3238480 R139403 R47077  R145237  R134825  Ri84441  R822936 R29789%96
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11.4 Chart 7: Debt over 90 days as a percentage of total outstanding debt

Debt over 90 days as a percentage of Total O/S Debt by the
end of November 2025

11.5 Chart 8: Aged Consumer Debtor Analysis

R3 Aged Consumer Debtors Analysis

Billions

R3
R2
R2
R1

R 1

RO PR = i3] - .
0-30 Days 31-60 Days 61-80Days 91-120 Days 121-150Dys  151-180 Dys 181 Oys-1 ¥r Over 1Yr

o November 2024/2025 R38 141935 R37220841 R37 187389 R43398952 R2S0778541 R30641928 R184598 526 R2 379 62575
% November 2025/2026 R54 186 207 R35937 980 R25 320702 R38588047 R3IG442704 R33449000 5204 147 910 R2 673 034 82
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11.6 Chart 9: Consumer Debtors (total by Debtor Customer Category)

Consumer Debtors (total by Debtor Customer Category)
R3
2}
g
E
R2
R2
R1
R1
RO _ e ——
Organs of State Commercial Households Other
u November 20242025 R502 155 585 R583 583477 R1 664 327 339 R29826 479
= November 20252026 R519 646 483 RG62 082 105 R1 908 457 665 R34 502195
11.7 Table 9: Monthly collection rate
The collection rate for November 2025 was 56% and the year to date was at 91%.
Nov-25 YearTD actual
- Collection - Collection
Description Billing for in Biling — 1.p1e c7/5C9
] QOctober Table C4
R'000 November % {July 2025-
2025 Table {June 2025-
4 2025 Table October 2025) November
C9 2025)
Property rates 9218 3270 | 35% 44 443 49 447 | 111%
Service charges - Electricity 36016 18783 | 52% 140 473 146 872 | 105%
Service charges - Water 7120 6633 93% 39 296 21680 | 85%
Service charges - Waste Water Management 4582 3450 75% 22 289 72371 32%
Service charges - Waste management 4556 | 2264 | 50% 22131 19266 | 87%
Total 61 492 | 34 400 | 56% 268 632 244502, 91%
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11.8 Table 10: Revised Average collection rate

F$194 Maluti-a-Phofung - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - M0 November 2025

Description ‘ _ Collection outcomes and projections for the financial year 2025-2026
Totl . Juy | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mach | Apri | May | June
Budget
R thousands g Qutcome Outcome| Outcome|Outcome| Outcome/ Budget | Budget | Budget | Budget | Budget | Budget | Budget
Property rates TUsn| D54 3203 578 eT02) 3Z0[ 76| 76| 7% 76| T6s| 763 (3691)

Senvce charges - Elecircly revenve | 5899701 3084 25344 61883| 37620 18783} 40164 4B164| 40784 40 164! 49164; 43164 | 148113
Serice charges - Waterrevenie | TSTE| 2025 4200 40B4| 3749 6633 B314| 8314 834 634 £ 6314I 5204 |

Senice harges - Waste Yeter ol S 0 137 190 34500 31190 3n9l 3118 39| 3M9| 3119|1147
Managament | I | |

See o Ve Margeret | TR 8] B MU0 1 24 3B BB MMM 318 3B 31
Totdl B B R R

11.9 Chart 10: Comparative trend: Monthly and Revised average collection rate

2025-2026 Monthly and Revised average collection rate

R400

Millions

R350
R300
R250
R200
R150
R100

RE0

R-
July August September October November
YearTD actual R29 708 014 R64 103 892 R181231 254 R210 102 508 R244 502 093

YearTD budget RE§ 352 262 R138704 323 R208 056 785 R277 406 046 R346 761 308
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11.10  Chart 11.1: Month-to-month - Total Billing Receipts incl. Prepaid Electricity

2025/26 Month to Month billing C-Sheduie Table C4

RSO

R8&0

MILLIONS

R70
R&0
R50
R40
R30 ,
R20 |
R10

RO
MO1 July MO2 August V03 September MO4 October MO5 November

Total Billing R38 970 107 R26 444 577 R52 094 069 R89 631 521 RE1 481 652

1111  Chart 11.2: Monthly billing receipts per revenue source and % contribution

2025/26 Monthly billing per revenue source C-Schedule Table C4 and % contribution

" R70
4
0
j REG
b=
RS0
R4D
R332
R2C
R1C
R0 B
SR
MOT Juy % W0Z August % MO3 % VIC4 Coober % M05 %
September Movember
Eleciroity R15508 873 40% -R736 843 3% R25 118 748 48% R64 506 076 72% R36 018091 £5%
Water R6 790 449 17% R9 64 855 36% RS 730 324 7% R7 140606 8% R7 120 04 12%
“Waste ‘Water Maragement  R3 819640 10% R4 561 608 17% R4 567 513 8% R4 759 821 5% R4 581 €98 %
\Waste managament R3 852 835 10% R4 565 540 17% R4 584 208 % R4 571 441 5% R4 556 115 7%
.Property rates R8 655 31C 3% R8 538 516 32% RS 362 575 7% R8 543 574 ‘0% R9217 744 15%
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11.12  Chart 12: Billing receipts per Customer Group

Collection per Debtor type BP135 Report November 2025
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

12 CREDITORS AGE ANALYSIS

The bulk electricity amount reflected on the below table is as per Eskom invoice. The total Eskom
batance currently recorded on the financial system amounts to R8.3 billion. This balance should be
corrected to balance with the Eskom statement balance of R9.9 billion. The total debt for the DWS
amounts to R507.8 million on the September statement of accounts received. However the total on

the financial system is R500.3 million. The total creditors amounted to R10.7 billion by the end of
November 2025.

12.1 Table 11: Supporting Table SC4: Aged Creditors
FS194 Maluti-a-Phofung - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 November 2025

- Budget Year 2025/26

w Desierigtion c]:ze 0- | 31- | sei- s 1o st T8 | Overi | Tol |

R thousands 30 Days | 60 Days | 90 Days 120 Days | 150Days 180 Days- Year

:Creditors Age Analysis By Custor'ner Typel : i
Bulk Elsctricity 0100 | 141746 | 150007 | 141951 - - - - 9507420 | 99411258
Bulk Water " 0200 | - - - - - | - - 500336 | 500336
PAYE deductions [ 0300 - - - - ‘ - - - - -
VAT (output tess input) [ 0400 = — - - | S = — | -

} Pensions / Retirement deductions : 0500 | - - - - | - - - - ‘ -
Loan repayments 0600 - - - - - - - - -
Trade Creditors " 0700 | - - - - - - - - I -
Auditor General " 0800 - - - - | - - - 43| 43
QOther 10900 | 41854 | 16363 - - | - - - 291922 350139
Medical aid deductions [ 0950 | - - - - - | - - - | -

| Total By Customer Type 1000 | 183601 | 166 370 | 141951 E == - | 10299722 | 10791644 |

12.2 Chart 13: Aged Creditors Analysis

Creditors Age Analysis by the end of November 2025
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

13 INVESTMENTS PORTFOLIO ANALYSIS

¢ The closing balances by the end of November 2025 amounted to R76.5 million (excluding

the main and electricity pre-paid accounts).

13.1 Table 12: Supporting Table SC5: Investment portfolio

F$194 Maluti-a-Phofung - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M05 November 2025
|

ts turi . . ial ! .
'nv?sm.'en. by !na unty Period of Type of Opening |Interest to be haltia Investment = Closing
Name of institution & investment D | i Premature

[ Investment = Investment balance | realised . Top Up Balance
R thousands i Withdrawal {4)
Municipality , ' |
Sanlam- 5926 j Yrs Maney market 557 | - - - 557
Sanlam - Money Market-50189057 | Yrs Money market 2,300 | - | - - 2,300
Sanlam- 11890236x2 : rs Money market 346 | = - - 346
FNB 62212896346 | Months Call account 194 | 2 - 1 196
FNB 62756806661 Months Invesiment 161,561 869 | {106,000) - 56,230
ABSA $358605812 Months Invesiment 15,007 | 91| - | - 15,098
‘Nedbank 7881162731 Months Invesiment 734 4| = l - 738
| Standard Bank 480823938 Months Investment 1,108 21 - - 1,128
:TOTAL INVESTMENTS AND INTEREST | 181,805 787 | {106,000) 1 76,593

13.2 Chart 14: Call investment deposits at month-end

Callinvestment deposits by the end of November
2025
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

14 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

14.1 Table 13: Supporting Table SC6: Transfers and grant receipts
F$194 Maluti-a-Phofung - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M05 November

| 2024/25 Budget Year 2025/26
Description Ref| Audited | Originat | Adjusted | Monthly ‘ YearTD ! YearTD YD | YTD | Full Year
Outcome | Budget Budget acteal | aclual budget |variance variance Forecast
R thousands i %
RECEIPTS: 12 I |
Operating Transfers and Grants . ‘ ' 5 i
National Government: 852 793 g828d5 | 88248 | 65  3ee 70 ! 367883 (1 151bi 0.3% | 882846
Equitable Share | BAT138 876719 | 876719 - | 36048 | 365 300 6| 02% | 879
Expanded Public Werks Programme Inegrated Grant | 2 685 317 3127 = | 183 | 1303 {1120 855% | 31
Lacal Gov erment Financial Management Grant | 300 3000 3000 | 472 1290 (78| 2% | 3000
Muncipd Disaster Refief Grant - - - - - l - - | -

Qther fransfers and granfs [Insert descripton)

Provincial Government: - - | - - - | - |
Capaciy Bulding and Other Grants ' - - - = - | - - ' B
Other transfers and granis [insert descripon]

Distrigt Municipality: | - - | - | - - - -

[insert descrption] !

Cther grant providers: : = - = - | _ - N . _
Parent Municipalty : - = - | = = S — m
Unspecified - - < | - = | = = -

| Total Operating Transfers and Grants 5 8879 ! 882 846 882 846 85| 386701 367853 [ (15 0.3% | 882 846

| I | | |
|Capital Transfers and Grants [ | [ : | ' |

National Government: 245 (65 291250 | 291 250 12435 I 8! 268 121 354 ! {40 233} -33.0% 291 250
Energy Eficiency and Demand Side Management Grant - - - i - - - -

I
Integrated Mafional Elecirification Programme Grant ‘ - 39958 39958 | 7997 | 25973 166849 934 | 56.0% 38 958
Muricipal infastcture Grant ‘ 147 885 165 454 199 454 | 4443 19987 83110 (6753 B1.3% 199 4¢4

Neighbournood Cevelopment Parmership Grant | - 100 100 - ‘ - 4| {42) 100.0% | 100
Water Services nfastucture Grant | £7510 51728 51728 - | 39728 N33 18175 4%k 51728
| Provincial Government: [ ] - - - - l - - | - &
[insert description] | N _; I - _ ' _ |
Distrigt Municipality: : - - | - - | 5 ai ] = -
ins=rt description] ! [ } | —t—— |
Other grant providers: - = - { = - -1 - " ]
| [insert description] f | - I
!Total Capital Transfers and Grants 5 245 065 291250 | 291 250 12438 81 268 121354 (40 086) -33.0% 291250 |
TOTAL RECEIPTS OF TRANSFERS & GRANTS | 5| 1097888 | 1174086 | 11740% 12 800 | 447 959 489207 | 1 238) 84% 1174 096
L | | |
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14,2 Table 14: Supporting Table SC7(1): Transfers and grant expenditure
FS$104 Maluti-a-Phofung - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M05 November

20425 | Budget Yaar 202526
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD Y | YWD | Full Year
| Guicome | Budget | Budgat ‘ actual | actual budget | variance \rariam:eI Forecast
R thousands | | | ' % |
EXPENDITURE 1 ' i
Operating expenditure of Transfers and Grants ‘ . ! '
National Government: | 861 131 664 136 Ig 664 136 | 57 905 254 097 216723 l (22626) 82% | 664136
- -
Equiteble Share 647 149 833 176 [ 853 178 | 57 662 | 3238 . 72457 (18 919)? 0% | 683176
i Expanded Public Works Programme Iniegraizd Grant 2655 KR Vi ! 3w - 183 _ 1303 | (1120) 859% kR i
[ Lacal Govemment Financial Management Grant 2989 3000 |' 3000 20 643 1250 (607)) -48.6% | 3000
Municipal Disaster Retief Grant - - - - - =/ - | -
Municipal Infrastructure Grant 8358 4833 | 4833 3 3 204 981,? 98.4% 4833
Provincial Goverament: - B - - - - - -
| | | | -
Capacity Buiding and Cther Grants = = - | - | - - | . 2
District Municipality: - - =5 = : - : .
| ; | -
! Cther grant providers: - - | - | - - - - -
'. | | [ -
| Total operating expenditure of Transfers and Grants: §61131| 664138 664136 57 80§ 254 097 | (2 526)| 8.2% 864 136 |
|Capitat expenditure of Transfers and Grants - i |
National Government: ! - 286 417 286 417 56 538 50607 118 341 I (26 734) -2414% 286 417 ll
Energy Efficiancy and Demard Side Management Grant | - 2 - | = : o - - |
Inegraled Natonal Eecimicaten Programme Grant - 39 958 | 39 958 5270 | 12 236 15 649 l (4413 -265% 39952 |
! Municipal Emergency Housng Grant - - - - - = . z |
Municipal infrasructure Grant - 194 621 194 631 | 43114 | 58 585 81 656 | (22531} -27.8% 194 83
Naigrbourhocd Development Farmerstp Grant - 160 | 160 | - - 4 l (42 A00.0% 100
Water Services Infastucture Grant | - 51728 | 51728 i § 154 l 19 806 21 853 l (t748)| -81% 51728
‘ Provincial Government: -1 - ,._____,..___ ) R ES L -
nfrasructure Grant ! - - - | - | - - = -
‘ District Municipality: | - | - - - - oy -
Other grant providers: [« af = - - - i -
Tota cpital expendiare of Transfers anc Grants T | - | ;67| 286417  5958|  90607| V19341 (8734 4% | 26417
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS T G113 | S0 | G055 |  114M3| 3704 %6064 | (5130 130% | 95055
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14.3 Table 15: Summary of expenditure per grant
The total year to date by the end of November amounted to R105.1 million (VAT incl.), which was

at 35% of the budget. The EPWP transaction has not been recorded on the ledger.

Transfers and Grants Expenditure 2025/2026
Descritption Original |November | YearTD | | y

R'000 Budget Actual actual °
Expenditure: (VAT Inclusive)
QOperating Transfers and Grants
National Government:
Expanded Public Works Programme Integrated Grant 3 127 _ 183 | 6%
(vat excl) -
Local Government Financial Management Grant 3 000 245 702 | 23%
Municipal Infrastructure Grant (PMU) 4 833 3 33| 1%
Total Operating Transfers and Grants 10 9€0 249 918 | 8%
Capital Transfers and Grants
Integrated National Electrification Programme Grant 39 958 & 060 14 072 | 35%
Municipal Infrastructure Grant 194 631 49 581 67 350 | 35%
Neighbourhood Development Partnership Grant 100 -~ -~ | 0%
Water Services Infrastructure Grant 51728 9377 22 776 | 44%
Total Capital Transfers and Grants 286 417 65019 | 104 198 | 36%
Total Expenditure of Transfers and Grants 297 377 65 267 | 105116 | 35%
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15 COUNCILLORS AND BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

The total employee costs for the Parent municipality including councillors amounted to R57.5

million.

15.1 Table 16: Supporting Table SC8: Councillor and staff benefits

FS$194 Maluti-a-Phofung - Supporting Table $C8 Monthly Budget Statement - councillor and staff benefits - M0O5 November
2024{25 Budget Year 2025/28
Summary of Employee and Councillor remuneration |Ref [ Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD | YTD TFull Year
Outcome | Budget Budget | actual | actual : budget | variance variance! Forecast
R thousands i % |
1 A B | ¢C l | D
Councillors {Political Office Bearers plus Other) ' |
Basic Salaries and Wages 29 415 29 095 29 095 67 4572 | 12123 (7551 -62% | 29095
Pension and UIF Contriputions 134 146 146 12 69 l 61 8l 13% | 146
Medical Aid Contributions 35 62 62 3 20 ' 26 B} 22% i 62
Cellphene Allow ance 3545 3781 3781 274 1364 1576 | (212)! A3% | 3781
Other benefits and allow ances 4023 3444 3444 2316 7 357 i 1435 I 5622 | 413% | 3444
Sub Total - Councillors 37 151 36 529 36529 | 2672 | 13382 15221 i (1838) 12% | 36529
% increase 4 [ 1.7% AT% | ; | A%
Senior Managers of the Municipality 3 I '_ I .
Basic Salaries and Wages | 7489 10 320 . 10 320 356 2423 I 4 300 ; (1877} -44% 10 320
Pension and UIF Cenribuiions 202 272 | 272 1 21 113 l (92} -82% 272
Medicai Aig Confribufions 43 83 ! g3 - 5 % : (22)| -83% 63
Motar Vehicle Allow ance 1198 1508 ‘ 1 808 109 468 | 870 | (202), -30% i 1608
Cellphone Allow ance 87 125 125 5 23 52 ' (29)) -55% | 125
Sub Total - Senior Managers of Municipality o2 | 12389 | 1238 | 469 2940 5162 p222) 4% | 12389
% Increase 1 | 31a% | 373% | | 1417
QOther Municipal Staff ‘ . : :
Basic Salaries and Wages 325 387 347 843 347 848 | 30831 141515 | 144 937 3422y 2% 347 848
Pension and UIF Confributicrs 57 510 60 956 50 956 5043 25188 25 399 i (210 -1% | 8D956
Medical Aid Contribufions 28728 | 30557 | 30 8587 2289 11846 I 12732 | (1088) §% | 30557
Overime || 8603 | 5320|4532 | 5724\ 2870 1B86T| 9823 82% 45 329
Perigrmance Bonus ‘ 25410 25 964 | 26 964 : 7776 14932 | 11235 3697 | 33% | 2594
Nictor Vehicle Allowanca . | 1atea| w2l a2 | 1201 s800f 5988 (188) -3% 14 372
Celiphone Allow ance [ 1039 1140 1140 l 127 619 475 | 144 | 30% 1140
Housing Allow ances 167 | 1828 18% | 184 a3 ] 77| 10% 1828
Cther benefits and allow ances ‘ 1358 | 1720 1720 | 272 7 28 77| 616 | 86% 1720
Pay menis in lieu of leave | 8144 404 | 404 137 1343 158 | 1674 994% 104
Long service aw ards ‘ | 5551 = i - | w8 137 - | 1a7e [ wowine -
Post-retirement cenefi obligations 2 I (304 1120 | 1120 (12) 72 457 I (305)| -88% 1120
Acting and post related allow ance 1422 1851 I 1851 i 196 1421 | 688 | 733 107% 1651
Sub Total - Other Municipal Staff 514620 | SI687| 533687 | SA374| 235203 | 222453 | 12840 | 6% | 533887 |
v, increase | 4 3.7% 3.7% ' | 3.7%
Total Parent Municipality BEDE: 506 | 562806 | 57516 251615 | 2283 | 8779 4% | 582808
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» The total employee costs for the Entity amounted to R13.6 miliion.

FS194 Maluti-a-Phofung - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M0S November
202425 Budget Year 2025/26
Summary of Employee and Councillor remuneration |Ref| Audited | Original | Adjusted |Monthiy| YearTD | YearTD | YTD YTD | Full Year
Qutcome| Budget = Budget ; actual | actual ‘ budget gvariance;variance Forecast
R thousands ’ | | %
1 A B C ' D
Senior Managers of Entities . :
Basic Salares and Weges S| oame| ams| - | - | rws| (rooe| toow | as7
Psnsion and UIF Contributions = 838 | 938 | = - | @) 100% | 938
Medical Aid Contrioutions - 301 | 301:: - - | s )| 00% ' 301
Mctor Vehicle Allow ance - 783 | 7633 = - ’ 318 {318)] -100% 763
Housing Alowances - 251 | 251: - - | s (1:::.! -100% 251
Ciher benefits and ailow ances 2 33z 382 I 0 1 : 159 (158 | 9e% 382
Acting and post related sllow ance - 248 248 | - - 103 (103 | -100% 243
Sub Total - Senior Managers of Entities 2 7462 | 7462 | 0 1 309 @3 108}: -100% . 7462
% incroase 4 329358.5% | 329358.5% _ | | | 329358.5%
Other Staff of Entities ; . |
Basic Salaries and Wages 0| 86090 85080 | 5360 32281 ! 35371 (35%0)( -10% | 8600
Pension and UIF Cortributicns 8595 | 14604 14604 72| 3672 6085 | (2413 -40% 14 504
Medical Aid Contribuions 9 245 5683 9683 &M | 408 403 s 1% | 9883
Overtme 23 851 10207f 10207; 1915: 10234 4253 5931 | 1% | 10207
Periomance Banus | 5633 11897 11897 1565 2446; 4967 | (2514)] 51% ‘ 11897
Motor Venicle Allow ance '! 14375 14637 14637 1231| 6233| 60 14| 2% ‘ 1483
Housing Allow ances 'l 2177 3858 388 18 | §16 | 1807 {Ggﬂi 43% ! 3858
Othar benefits and aliowances .- 1280 | 10853| 10853 1156| 5800 452| 1267| 2% | 1085
Payments in lieu of ieave l[ 274 - - 127 | 400 - 440 EF#DIV’O! i -
Long service aw ards ' | 1230 1230 | - - 512 (512}i -100% : 1230
Post-etirement bereft obligations { - i 500 s0| - | E 08| (208)| -100% 500
Acling 2nd post related allow arce | | QE@G_IL __5 258‘ _ 5258 ‘ 3| 5 3_98__ _2 1_ _;___3__20? | 4% | 5258
Sub Total - Other Staff of Entities | | 1605%0 | 168816 168816 13625 | 71479 70340 113 2% 168 816
% increase | 2 54%  54% ! 51%
Total Municipal Entities f 0S| 476218 176278 13 625: T80 T3ME (1 959]: 3% 176278
TOTAL SALARY, ALLOWANCES & BENEFITS [T 7orws| 7oo0m 70| 7441 323095 Me2s| 6810 2% | 79084
% increase i 5.2% 5.2% I | 32%
TOTAL MANAGERS AND STAFF T o] mss masse| cades| weTi2 wites 86| 3 722584
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15.2 Table 17: Current YTD Overtime expenditure excl Night-shift allowance

The DIV/0! indicates that the expenditure was incurred on items with no budget allocation.

Overtime expenditure excluding shift allowance 2025/26
Departments Original Nov-25 % Monthly | Year to (% YTD vs
R'000 Budget vs Budget | date Budget
Vote 01 - Legislative Authoriry - 13 0% 25 0%
Vote 02 - Office of MM - : 0% S 0%
Vote 03 - Corporate Services 189 | 97 51% 141 74%
Vote 04 - Financial Services 600 116 19% 230 38%
Vote 05 - Municipal Infrastructure 2402 | 707 | 29% 3684 | 153%
Vote 06 - Community Services 15 38 252% - 167 | 1114%
Vote 07 - Public Safety & Transport 1000 85 9% 507 | 51%
Vote 08 - Sports, Arts, Parks, Culture 530 | 13| 3% 51 10%
Vote 09 - LED & Tourism 100 | - 0% 117 | 0%
Vote 10 - Human Settlements 100 | - 0% - 0%
Vote 11 - IDP & PMS - - - 0% . 0%
Vote 12 - SPLUM 50| 8 0% 9 0%
Vote 13 - Electricity Department 6376 | 1801 | 28% 8431 | 132%
Vote 14 - Maluti Water - 838 0% 4 903 0%
L Total 11362 | 3717 33% | 18264 | 161%

15.3 Chart 14.1: Overtime Actual vs Budget

Overtime % YTD vs Budget as at November 2025
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15.4 Chart 14.2: Monthly and Annual Overtime Comparison

Qvertime % November 2025 actuals vs Budget
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-

16 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET

IMPLEMENTATION PLAN
F$194 Maluti-a-Phofung - Tahle C3 Consolidated Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) -

Vote Description 2024125 Budget Year 2025126
Ref Audited | Original | Adjusted | Manthly YearTD YearTD Y10 .I YD i Fult Year |
Cutcome | Budget Budget actual actual budget | variance variance Forecast
R thousands ' %
Revenue by Vote 1 '

| |
Vate 01 - Legislative Authoriry - - - . - N -
Vote 02 - Office Of The Municipal Manager - = . B B - -

Wote 03 - Corporate Services 282 1 56C 1560 - 302 650 48| -535% | 1560
Vota 04 - Financial Services 1224651 1303719 1303719 40 778 529 475 543216 | (13741) -25% [ 1303719
Vote 05 - Municinal Infrastructure 437748 527 411 527 411 35133 145 118 219755 | (74837)| -340% | 527411
Volg 06 - Community Services 12632 4792 4792 1 580 2087 199 91 4.5% 4792
Vol 07 - Public Safety & Transpart 83 482 462 67 362 192 | 170 | 88.1% 482
Vo 08 - Sports, Ars. Parks, Cudurs 13086 16 262 16 362 7 1333 G818 | (5484 -80.4% 16 362
Vote 09 - Led, Toursm, Smmes. Rural & Agricuituie 16 5863 5863 0 an 2443 (2171 -B8.9% 5863
Vote 10 - munan Setlements 1321 12708 12708 121 775 5295 (45X) -B54% 12708
Vatg 11 - idp, Pms Deparment N - - - - - - -
vote 12 - Spatial Develcpment, Plannng & Traditoral Aflalrs 562 233 2394 53 405 97 543 -5%.4% 23%
Vote 13 - Electricity Department 753 236 823 845 823 845 22 008 156 455 MIKG | (186814) O44% 823 845

Vol 14 - Malut Water - - - - B - | _
Yote 15 - Other - - - - - - |

Total Revenue by Vote 2 2499318 | 2699115 2689115 9% 775 8365841 1124631 [235_{!4?] 25.6% 2699115
Expenditure by Vote 1 |
Vote 01 - Legislative Authoriry 65 708 oF 317 57 117 4 356 21485 28 049 i {8 564)I -23.4% | 87 317
Yote 02 - Office OF The Mun'cipal Marager 92154 24 648 24845 2157 10110 10269 (60 16% | 2464
Vote 03 - Corperate Services 94 969 129100 128 1C0 7615 8373 53792 | (14419 -268% 129100
Yole 04 - Fnangial Services T AL 35 893 354 883 2 122427 47872 (35630) A73% 354 823
yole 05 - Municipat nfastruciure 573335 276 817 276 817 18776 60216 NEUC | (55125 47 8% 276 817
Yole 06 - Community Services 12185 23603 23803 1717 7884 9835 (1931) -198% 23603 |
Vote 07 - Putlic Safely & Transport 187 802 184 056 184 056 24 167 36182 76690 949z | 124% 184 058 |
Ve 08 - Sperts, Ars, Parks, Cuiture 139 398 8437 SA4T 4013 20001 20682 | (2681 -11.8% 54437 |
Vote 08 - Led, Tourism. Smmes, Rural & Agriculuire 1704 16 591 16 591 1430 6970 6913 57 0.8% 14 591 |
Wote 10 - Hunan Seffements 18829 44 933 44 933 m 3118 18722 | (15606) -83.4% 44 933
Vaote 11 - Idp. Pms Department Jead 4078 4078 380 1701 1699 | 21 01% 4078
Vote 12 - Spatial Deve'coment, Planring & Tracitoral Affars 11 261 279 22 7Y 1017 522 9495 | (4269) 450% 2279 i
yete 13 - Eleclricdy Department $96R521| 1257084 1257084 99 844 £87 6C5 523785 | 163821 | 313% 1257 (84
Vote 14 - Malud Water 119704 178 023 178 023 10302 53 306 74976 | (2087Y)| -281% 178023 |
Vaie 13 - Other - - - - - ! - - | -
Total Expenditure by Yote 2| 2804223 2638370 | 2638370 ' 204306 1125418, 1099321 26096 2.4% 2838370
Surplus/ (Deficit) for the year 2| (e40e)  e07as,  60745[ (104 53) (288835 25310 | (314 143) 12412% | 60745
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17 CAPITAL PROGRAMME PERFORMANCE

17.1 Table 18: Detailed capital expenditure report

The year to date capital expenditure from conditional grants amounted to R90.6 million (VAT excl).

CAPITAL EXPENDITURE FUNDED BY NATIONAL GRANTS 2025/2026

1

| Description (Functional classification) Sl QOriginal | November | YTD R

R'000 of | Budget | Actual | Actual | | P2
funding

ROADS PROJECTS 51 354 6097 | 11018 21% 40 336
Makwane Paved Roads Phase 1 MIG 17 390 1615 6110 | 35% 11280
Qholosing Paved Roads - Phase 1 MIG 12 721 791 12181 10% 11 503
Intabazwe resurfacing of road MIG 10 208 - - 0% 10 298
Fika Patso 3km paved road MIG 10 946 3631 3691 | 34% 7 255
r WATER PROJECTS 41790 6 363 9191 ! 22% 32 598
{Ha Sethunya Wat Retic 500 Phase 2 MIG 14 671 6021 6322 | 43% 8§ 348
Thaba Bosiu Water Pipeline MIG 3218 342 2869 | 89% 349
Upgrading Of Water Pump Stations MIG 14 891 - - | 0% 14 891
Water Pump Station - MIG R&M MIG 9011 - - | 0% 9011
t SEWERAGE PROJECTS 84 915 25438 | 27977 | 33% 49 820
'Namahadi; Construction Sewer Network MIG 8315 181 1197 | 14% 7118
]Sewer Pump Station - MIG R&M MIG 9 000 799 1453 | 16% 7 547
Upgrade Bluegun Bosch Sewer MIG 16 469 7 561 8429 | 51% 8 040
Tshiame Upgrade Of Sewer System MIG 26 206 6 660 6660 | 25% 19 546
Qwagqwa: Constr 3500 Vip Toilets-Ph13c MIG 24 925 10238 10238 | 41% 14 687
WASTE WATER PROJECTS 51728 8154 | 19806 38% 285
Water Distribution Network P1 WSIG 34 544 4741 4741 14% 29 803
Makholokweng Bulk And Sewer Network WSIG 15 000 3413 | 13165| 88% 1835
%Tlholong Ext 4 WSIG 2184 - 1899 | 87% 285
| COMMUNITY FACILITY PROJECTS 3 361 546 1760 | 52% 1601
|Phuthaditjnaba: Upgrading Of Town Hall MiG 3 361 546 1760 | 52% 1601
| SPORTS AND RECREATIONAL FACILITIES 13 212 4670 86181 65% 4 594
'New swimmingpool platberg staduim MIG 7474 1729 5678 | 76% 1796
{Refurb charles mopedi staduim ph 2 MIG 5738 2941 2941 | 51% 2797
| ELECTRICITY PROJECTS 39 958 5270 12236 | 3% 27722
Integrated National Electrification Programme | INEPG 39 958 5270 | 1223 31% 27722
4 OTHER 100 - - 0% 100
mgbourhood Development Partnership Grant ] NDPG 100 - - 0% 100
TOTAL ASSETS FUNDED BY NATIONAL GRANTS 286 417 56 538 | 90 607 | 32% | 157 055
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The year to date total capital assets from own funds by the end of November 2025 amounted to

R2.5 million.
CAPITAL BUDGET FROM OWN SOURCE 2025/2026
Description Original [November| YearTD % | Balance
R'000 Budget | actual |outcome
PARENT MUNICIPALITY
Clocking Systems (Machinery) 500 - - | 0% 500
Machinery & Equipment 500 30 30| 6% 470
Computer & Equipment 2 000 - 221 1% 1779
Furniture & Fittings 1000 - 190 1 19% 810
Compact Roller (Road Equipment) 564 - - | 0% 564
Yellow Fleet (Plant & Machinery) 4000 - 250 | 6% 3750
Skip Remover Truck 500 - - | 0% 500
Mobile Toilets 200 - -t 0% 200
Machinery & Equipment 500 - - | 0% 500
Fire Engine 7000 - - | 0% 7000
Vehicles 3000 - - | 0% 3000
Instail Cctv Street Cameras (Equipment) 1000 - - 0% 1 000
Equipment: Land Surveyor & Plotter 4 500 - - | 0% 4 500
Transformers 5000 - 1817 | 36% | 3183
TOTAL CAPITAL EXPENDITURE FUNDED FROM \

OWN SOURCE 30 264 30| 2508 8% | 27756
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Y -,

17.2 Chart 15: Capital Expenditure Monthly Trend: actual vs target
F5194 Maluti-a-Phofung - Supporting Table $C12 Consolidated Monthly Budget Statement - capital expenditure trend - M05 November

2024/25 Budget Year 2025/26
Maonth Audited | Original = Adjusted | Monthly | YearTD | Yearto . YD YD ’Gosec_"d [°f
Qutcoeme Budget Budget actual actual budget | variance |variance e
I Budget
R thousands | %
Monthly expenditure performance trend |
July 13 347 26 390 26 390 i 2247 2 247 25300 | 24143 | 91.5% 1%
August 825 | 26300 26390 | 12452 | 12452 52780 | 40328 | 7B.4% 4%
Seplember 10 780 26 350 26 390 | 10350 | 10350 79170 sas20 | 86.9% 3%
October 9 427 26 330 26390 | 11498 | 11498 | 105 560 94 952 | 89.1% 4%
Nov ember 60 356 26 390 26300 | 56568 | sSesss| 131950 75382 571% 18%
December 2940 26 350 26 3% | - - 158340 | 156 340 | 100.0% 0%
January 39 26 330 26 300 . - - 182731 | 134731 | 00.0% 0%
February 42 827 26 380 26 390 = = 211121 | 211421 100.0% 0%
March 4817 26 330 26 390 | = - 237511 | 237511 | 100.0% 0%
April 5423 26 330 2 390 | = - 263901 | 263901 | 100.0% =
May 22 065 26 380 26 350 | nir - 250 201 | 290 291 | 100.0% =
June 45 215 26 390 25 390 - = 316681 | 316681 100.0% -
Total Capital expenditure 218 624 316 681 316 681 I 93 115 | [
17.3 Chart 16: Capital Expenditure: YTD actual vs YTD target
YTD actuals vs total YTD target as at November 2025
R45 000 000
R40 00Q 600
R35 000 000
R30 000 G0C
R25 000 000
R20000000
R15000 900 _: :_ £ i
R10 000 000 f :
R5 000 000 _ 15 i ]
Al ) Fi;ancg' Cﬁmfnu ' éport [ ) [ P!énr‘.ir*.c o W 'u‘.-"a;te ' _W -t
EaeEly and nity and and Public ] and Road = Energy . water aste
e and o . . Housing manage manage
kil administ | social | recreatic, safety develop transport sources ment | Mmanage | oo
| | rati_c_m | services | n | L | ment | | ] ) ment |
= YearTD Budget R208 33| R1875 0| R1691 9 R5504 9| R4166 6 R41 665 R18750 R23299 R18732 R38965 R35381 | R208 33
1 YearTD actual R- | R44127| R1760 1 R8678 1 R- R- R- R11268 | R14053 | R28996 7 R-
Rl Dactial | &~ IRaelefni/ov BP0 | I 1 L o | Eii il B |
% | 0% | 24% | 104% | 157% | 0% | 0% 0% | 48% , | 74% 0% |
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H

18 OTHER SUPPORTING DOCUMENTS

F$194 Maluti-a-Phofung - Supporting Table SC13d Consolidated Monthly Budget Statement - depreciation by asset class - M05 November
2024125 Butdget Year 2025/26
Description Refl Audited | Original | Adjusted | Monthly = YearD = YearTD | YT YD | Full Year
Outcome | Budget Budget | actual l actual | budget | variance variance Forecast
R thousands 1 | : ' %

Depreciation by Asset Class/Sub-class 1 ‘ - I i
Infrastructure 54381 68232 68202 - - om0 1000% g3
Roads Ifastuctre 18275 23122! n2| - | - | ot| gau| 005 3
Roads 85| 212 212 i | S omw| ome| 1000 g3
Electrical Infastucture 8489 | 19286 19206 | - - g0 | o 100.0% | 1928
MV Substatians 3489 = | - -] - -l - | =
LV Networks - 1925 19265 = = 303 | 06| 1000% | g3
Water Supply Infiastructure ; 14612 5 300 5300 - - 26 2md 1000% - 5300
Barsholes - 5300 5300 | - - | 2ms|  2ms M00R 53w
Buk Mains 14612 gl - | = | = | - | - -
Sanitztion Infrastuctura 13005 - - | - | - - - -
Reticufation 13 005 - - - - B - -
Solid Waste Infastructure | - 20 524 20 524 - - 962 | gss2 T000% 2050
Waste Seperation Facilties | | oosu|  205M - . oss2|  ess2) 0% | g5y
Commuiy Asests | s @) e - -] W] W W] ]
Communty Facities f 9923 523 823 | - = 33 343 | 100.0% 823
Hall | 9923 323 | 823 - . uz| g 1000% 423
Computer Equipment | Wl 144 14 - - 503 53 1000% | g4
Computer Equiament | | e em| - - s3] seal 1000% | g
Furniture and Office Equipment | 25 250 2| - - 14 04 100.0% 250
Fumiture and Office Equipment ‘ i_ o w0 E—f—;;———» T T | e 1000% | 50|
Machinery and Equipment | 1609 353 33 - . 147 147 | 100.0% 353
Machinery and Equipment I 609 253 o TR
Transport Assets | 50| 4848 4848 - - 200 200 N 4n
Transport Assels | 4348 | - - 20| 2000 10.0% | 448
Total Depreciation O mm| ms mwe| - - mes sem 0% s
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19 CONCLUSION

MFMA Circular 124: Condition 6.9 reporting progress:

The municipal council and senior management team has not instituted processes to monitor

and enforce accountability for the implementation of the municipality's Budget Funding Plan:

i.The mitigating factors associated with the implementation of the municipality’s Budget Funding

Plan:
« The municipality budgeted for overtimes in the 2025/26 financial year budget, however

the budget should be monitored by heads of departments to cater for the qualifying

employees only.
« The Municipality appointed a debt collector through the transversal contract to assist

in collecting arrears amounts

ii.Any risk(s) associated with the implementation of the municipality’s Budget Funding Plan

» The municipality might be placed under administrations.

e The National Treasury may withhold the equitable share.

23



MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

20 ANNEXURE A (PARENT C & ENTITY F-SCHEDULES)

20.1 Parent municipality’s financial performance

FS194 Maluti-a-Phofung - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M0

Vote Description 2024125 Budgat Year 2025/26
Ref Audited | Original | Adjusted | Monthly | YearTD YerD | YTD YD | Full Year
Outcome | Budget Budget actual actual budget |variance | variance | Forecast
R thousands %
Revenuz by Vote 1

Vote 01 - Legislatve Authoriry - - - - - - - "
Vote 02 - Office Of The Municipal Manager - - - - - - - -

Vote 03 - Corporate Services 282 1560 1560 - 302 £80 (48| -535% 1560
Vote 04 - Financia! Services 1022116 | 1032783 | 1032783 21907 41d4AT| 43036 11131 28% | 1032783
Yot 05 - Municipal nfrastuchure 492748 | 52741 527 411 313 MEUBL 219785 (TAE3T)| -34.0% 527 411
Yolg 6 - Communify Services 12632 4742 4792 1580 2087 16% ot 45% 4762
Vo'e 07 - Public Sakty & Transpert 33 482 42 &7 62 192 70 B8 1% 482
Yo'e 08 - Sperts, Arts, Parks, Culture 13 086 16 362 16 362 7 1333 6818 (5484)] -80.4% 16 362
Yole 09 - Led, Tourlsm Smmes Rurai & Agricuiure 18 5863 5883 0 n 24431 (2171)] -28.9% 5863
Volg 10 - Hunan Sstfements 1321 12708 12708 i 775 5251 (4520) -85.4% 12708
\otg 11 - Idp, Pms Cepariment - - - - - - - -

Vete 12 - Spaliel Ceve'ocmant, Planning & Tracitara! Afairs %7 2344 234 53 405 997 (5¢3)1 -59.4% 234
Vote 13 - Electriclty Deparment 78323 | 823345 { 823845 22006 156455 | 43269 (186614)) -54.4% 823845

Vote 14 - Maiuti Water = . - - - - - N
Vole 15 - Other - - - - = . - =

Total Revenue hy Vote 21 226783 2428179 2428179 80604 | 746565 | 1011747 | (263175 -26.0%; 2428179

Expenditure by Vote t
Yot 01 - Legislative Aulhoriry 85709 67317 67 317 4368 21 485 B4 | (Go6)) -234% 87 37
Yote 02 - Cffce Cf The Municipal Manager 22154 24848 24 €46 2457 101 15 268 {160 -16% 24 646
Yote 03 - Corporate Services 7207 7733 77313 5338 29300 Rydl 294y 8% 733
Yofe 04 - Financial Services B/ITB| O 3T 313768 26108 113369 16737 (17338) -13.3% N3TE
Yote 05 - Municipal Infastructure 573335 | 26817 276817 18776 €0 216 1540 (35125)) -47 &% 216817
Yote 05 - Communtly Sen rces 12153 23603 23803 177 7 884 983 | (1%7)] -198% 23603
Viole 07 - Fuklc Safely & Transpert 187 602 84 08 184 056 24197 8¢ 18z 76880 | 94670 124% "84 058
vo'e 08 - Sports, Arts Parks, Culture 109 399 4437 54 437 4013 20 001 22682 | {2381)) -11.8% 54437
Yoke 09 Led Toursm Smmes Rural & Agrouiture 11 704 16 531 16 591 1480 6470 693 571 08% 15 5%1
Yote 10 - Funan Sstiements 8624 44933 44633 741 38 18722 (158C8)] -834% 44 933
Vete 17 - Idp, Pms Deparment 3 664 4078 4078 360 1701 1699 2] 01% 4078
Yot 12 - Spatial Devlcement, Planning & Tradtional Affairs 11261 279 2791 1017 5227 9486 | (4269) -46.0% 274
Yote 13- Electricity Deparment 1106521 | 1257084 | 1257084 99844 | 687603 | 523785 | 183824 [ 33% | 1267084

Vole 14 - Maiuf Water - . - . . - - -
Vole 15 - Other - - - - " - - -
Total Expenditure hy Vote 20 2642273 2367434 23674M 196 563 | 1053196 486 431 : 66765 | 6.8% 2367 434

[Surplusi (Deficit) for the year 7| (59T 60745 6074 | (109658) (04630) 25310 (904N 30G6%  60T4S
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30 NOVEMBER 2025

F$194 Maluti-a-Phofung - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure} - M05 November

| 2024/25 Budget Year 2025/26
Description , Ref| Audited Original Adjusted ‘ Monthly YearTD YearTD ¥TD Y1D Full Year
| Qufcome Budget Budget actual f actual budget | variance | variance | Forecast

R thousands | i | i l | %

Revenue | [ [ i

Exchange Revenue [ |
Service charges - Electricity 345 545 739 063 738 063 | 17 837 142301 | 307 943 | (165 042)| -54% 739 063
Service charges - Water 81910 95 159 95 159 9782 42297 | 39 650 2647 % 95 159
Service charges - Waste Water Managsmeant | 48 889 51 422 51422 4204 22764 | 21426 1338 ‘ 6% 51422
Service charges - Waste management 4B 662 51 184 51184 4281 22 569 | 21 327 1243 8% 51184
Sale of Goods and Rendering of Services 2 688 5 584 B8 584 229 1212 | 2743 (153 1) -55% 8 584
Agency services - | |
Interest - | |
Interest eamed fom Receiv abies I 107 556 125 181 125 181 18 023 44 559 92109 | (7600) -15% | 125 181
Interest from Current and Non Current Assels 24183 12 805 12 605 799 B 146 | 5252 2894 | 5BE% 12 605
Dividends -

Rent on Land - 1000 1000 - - 417 100% | 1000
Rentzal from Fixed Assels 1857 3992 3992 78 520 | 1 663 -69% | 3992
Lecence and gemits N

Special rairg 'evies [ - i

Operatonal Reverug 1087 11772 11772 37 841 4805 4 0ed)) -83% 1772

Non-Exchange Revenue | - l
Property rales 107 972 110 3683 110 363 13 714 43 155 45 984 3170 7% 110 363
Surcharges and Taxes | -

Fines, penaltes ard forieits | 207 2 396 2398 g 520 998 i -48% 2386
Licence and permits [ - 1663 1663 = = 693 -1C0% 1863
Transfers and subsidies - Cperatioral : 852 793 882 846 832 846 | 65 366 701 | 367 853 ( ) % | 882 846
Interest ! 426 385 41 633 41693 7034 17 322 . 17 372 (51} G% | 41 683
Fuel Levy | - l.

Operational Ravenus - - - - - = - | =
Gains an disposat of Assels = - - - - - - | -
Other Gaing 4 021 7 7 = | - 3 (3) | T

Discontinued Qperations | - |

Total Revenue {excluding capital transfers and 2 050 757 2136 929 2136929 | 76349 | 719 507 890 387 | (170 Ba0)  -19% 2136 929

contributions) | !

Expenditure By Type |
Employ ge related costs 523 849 545 277 545 277 | 54 844 | 238 233 I 227 813 10618 5% 546 277
Remuneration of councilers 37 151 38 529 36529 | 2672 13382 15 221 (183g) -12% 36529
Bulk purchases - electricity 1068 418 1114 944 1114 944 | 92 679 l 612 934 484 560 | 148 374 32% 1114 944
Invgntpry consumed 26 987 52 842 52842 | 1436 | 3080 2017 | (13938)] -B3% 52 g2
Debt mparmant 436 120 13 280 13280 - | - 55833 | (3533} -10C% 13280
Depreciation and amorisation 71783 75 930 75930 - = 31638 | {31 838)| -100% 75930
Inferast 86 268 51 500 51 500 18 44 450 21 458 : 23032 107% 51500
Contracted services 145 232 173 482 173 462 15 244 | 44011 72276 | {26 264)] -39% 173 462
Transfers and subsdies 180 671 198 043 198 043 15 576 | 6§52 489 82514 ' {20 629} -24% 198 043
rrecov erabie debis wten off 1180 23120 23120 59 951 8633 [ {8682} -90% 23120
Crerational costs 83 640 81 507 81507 8033 | 28 825 33 961 Il 3 315) -18% 31 507
Lcssas on Cisoosal of Assets {6 6785) - - - | - - - -
Ofher Losses (12 852) = - -+ ! - = ‘ . =

Total Expenditure 2642273 | 367 434 2 367 434 190 563 | 1053 196 986 431 66 765 7% 2 367 434

Surplus/(Deficit) T (591517)) (230 505)  (230508)  (114214) (333 689) (96044} (237 645) 0| (230 508)
Transfers and subsidies - capital (meretary allceatens) | [ [ |

246 025 | 291 250 291 25G 4535 29059 121354 | (92 285) {0) 201 250
Trarsfers and subsidies - capital {in-kind} | | -

Surplus/(Deficit) after capital transfers & (345 491) 60 745 80 745 {108 659) {304 630) 25310 | (329 941) ) 60 745

contributions ' | | '
Income Tax . , , l— -

Surplus/{Deficit) after incam e tax T [345491)| 60745 |  60745| (109659)  (304630) 25310 | (329 841) o 50 745
Share of Surplus/Cefic t atnbutatle to Jont Vertre ' ' | -

Sharg of Surplus/Defict atrbutable o Minortes [ | -

Surplus/{Deficit) attributabie to municipality (345 491)| 60 745 | 60 745 (109 659) | (304 630) 25310 | (329 241 60 745
Shars of Surplus/Defict atributable o Assoziale i ‘ -
ntercampany Parert subs.diary ransactcns B & T

Surplus! (Defleit) for the year T (345 491) §0 745 | 0745 | (109659) (304 630) 25310 | (320 941) @ 60745
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FS$194 Maluti-2-Phofung - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A- M05 November

Vote Description |Ref 2024125 | Budget Year 2025/26 |
o ol R el R Rl B e e
| | K

Capital expenditure - Municipal Vole | ! |

Expenditue of single-year capital appropriation 1 | |
Vote 01 - Legislative Authoriry - - - - - - - -
01.3 - Council General - - = = - - | - -
Yote 02 - Offica OF The Municipal Manager - 500 | 500 - - 208 208 -100% 500
02.2 - Mm Administafion - 500 I 500 | - - 208 | (208 -100% 500
Vate 03 - Corporate Services 2% 2500 2500 30 52 : 1042 (reg) 7% | 2500 |
03.2 - Corporate Administaton E 500 500 Q) | x e % | 0 |
035 - Ifommatien Tzchnalogy - lot % 2000] 2000 - 21| 813 eal 7w | 200
Vote 04 - Financial Servicas 193 1000 | 1000 | - 190 47 (zznf % | 1460 !
04.5 - Income/Rev enve - - - - - - - I - :
04.9 - Assels Management 143 | 1000 1000 190 417 on| s | 1000
Yotz 05 - Municipal Infrastructure 1237 234 850 | 234 850 46 052 84 242 97 854 {23 612 3% | 234 850
5.2 - Roads - 51818 51918 6097 11 08 il (10674; -49% 51918
05.3 - Infrastruciure Adminisraton 1237! 4600 4000 | = 250 1667 141 l -35% 4800
05.4 - Water - ! 43518 | 91518 | 12517 | 20 997 38 566 19 969 : -26% 93512
05.5 - Sewerage . ! B4 915 84915 25 438 27 977 35 38 (7404 21% i §44915
05.6 - Waste Management - i 500 500 - 08 | {208 | 100% | 500
Vote 06 - Community Services - 4061 ' 4 05t 546 1760 1602 88| 4% . 4 063
06.2 - Community Services - 13681 3381 | 548 1760 140 360 : 8% | 3361
4.7 - Comelsries - | 70 | | 3 s %2 @) 0% | 700
Vate 07 - Public Safefy & Transport £405 | 11000 11000 | E B 4583 e 0% | 11000
07.2 - Disaster Managamant ~ | < - i - - - - =
7.4 - Fire & Emergercy Services - 7600 7000 | - - 2917 -100% 7000 |
07.5 - Public Sa%sy & Transport Administrason 445 3000 3000 | - - 1250 112 -100% : 3060 i
07 8 - Sacuity Guards - | 100 1000 | . 47 o0 | oo
Vote 08 - Sports, Arts, Parks, Culturs - 13212 13212 4570 3618 5504 313 57% 13802
08.1 - Sport Ars & Cuitura Admnisraton 1 : 3113 57% 13212
Vote 09 - Led, Tourism, Smmes, Rural & Agriculturs - - I - | - - - - | -
Vote 10 - Hunan Seftlements - 100 _ 100 ' - - 42 B -100% ; 100
10.2 - Housing Services 10 {42} -100% |
Vote 11 - idp, Pms Department - - - - - - - -
Vote 12 - Spatial Develepment, Planning & Traditional Affairs - 4500 4500 ’ - - 1875 1875 -100% 4500
121 - Town Plarning 4 500 4 500 | 875 + B75) 4 50
Vate 13 - Electricity Department - 44 958 44038 | 52710 14 083 18723 4579 -25% 44958
13 2 - Electraity 4 14953 | 5 (4579 -25% 4 958
Vote 44 - Malui Water B R =] R - - . .
Vote 15 - Cther - - - - - - - -

Total single-year capital expenditure T st et deset|  sede eaMs 131080 (Rdw () 3668

Total Capital Expenciture . se5|  J6681 | 3imest|  seses  satts  131s0 (83 () dasa
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20.2 Municipal Entity’s financial performance
The MFMA s87(11) report for the month of November which provides a full reports of the financial

status of the Entity was not received by the time this report was completed.

FS194 Maluti-a-Phofung - Supporting Table SC11 Monthly Budget Statement - summary of municipal entities - M05 November
2024/25 Budget Year 2025/26
Description Ref [ Audited | Original | Adjusted | Monthly | YearTD | YearTD | YD | YD | Full Year|
Quicome Budget Budget actual |  actual budget | variance variance | Forecast
R thousands ! | ' [ | % :
Revenue By Municipal Entity . '
Entity Name | |
Maluti Water (Pty } Lt | 202535 270936 | 27093 | 18871 88018 | 1128%0 | 24872)| 2% | 270938
Total Operating Revenue | 1| o535 | aosas| 2r0e36| t8sr|  sso1s| 11280 | (4672)  -22% | zmooss
. . | |
Expenditure By Municipal Entity i ; ' ’
Entity Name _ . | | ~ |
Maluti Water (Ply ) Lid | 161949 | 270336 | 2r093| 13743| 72223 | 11280 | (0667  -36% | 270936
Total Operating Expenditure ] 2 | 161949 | 27093 270936 | 13743 | 72228 | 112ss0 | @oser) 3w | 2709%
Surplus/ (Defickt) for the yriperiod 40 586 0] 0 5128 15 785 G| (65539) -252156571% | 0
Capital Expenditure By Municipal Entity i i
| | |
Entity Name | | | . . !
ettt S S N B S N S S
MAP WATER FINANCIAL PERFORMANCE - NOVEMBER 2025
Description Originat YearTD B
R'000 Budget AL Actual L
INCOME (270 9386) (18 871) (88 018)| 32%
IInterest from Current and Non Current Assets (159) - - 0%
Sale of Goods and Rendering of Services (159) — - 0%
|Intercompany/Parent-Subsid Transactions (186 916) (15 576) (77 882)| 42%
|Intercompany Transaction- Sewer Levy (40 478) (1 969) (4 111)] 10%
'!ntercompany Transaction- Water Levy (43 224) (1 325) (6 025)| 14%
EXPENDITURE 270 936 13743 72223 | 27%
Employee related costs 176 278 13 625 71480 | 41%
Contracted services 29 978 — 20| 0%
|Operational costs 48 083 118 700 | 1%
inventory consumed 16 436 - 15| 0%
Interest 162 — - 0%
SURPLUS/-DEFICIT {0) (5 128) (15 795)
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 NOVEMBER 2025

1.5 Annexure A2 - Provincial Treasury debt relief compliance certificate MFMA
Circular 124

P i “
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Eranvwi Mr 50 Makiveie ¥ V }l.lj Taqadatiagtr
Ein Pt .:3' - e R

P ey e S FRUL 4 1a

g, Ogalaleizeng Gaarahwe Adv 1. Motokong

Aniing Depuly Dyctior-General htume:pal Manager
friargaveremenal Reiationg Fralut @ phofung Municigaty
Sational Treasury 2 Bon 805

40 Church Sguaie WITSIESHOEK

PRETORIA Qa0

SO

Degar Ms. Gaarekwe and Adv. M. Molokang

MUNICIFAL DEBT RELIEF CQMFPLIAMCE CERTIFICATE FOR THE PERIOD OF 2025 -
FS 194; MALLUTE A PHOFUNG LOCAL MUNICIPALITY.

1 The ahove mentioned subjact has references

2 Ip accordance with Muricopa Debt Relief Circalar No, 124, (be Prowans al
Troasury 1 requitad lo confirm and certily, with n 20 workng cays cf ino end al
cach rrorth, the adhorerce cf each delogated municipal fy weth the cordilor G.1
1o 6.14 of Debt Relef az part of the Pravingia’ Treasury's (T} rago w ihae
Watioral Treasury (NT)

Il a delegated muneipalily did not meet any cordiiors during « spad fic manth,
the Piovineial Treasury's cerdificate of compl ance must inciude a repont deltailing
the nan cemplaroe and tha progrogssive suppss L iveasures instiuled by both o
Preee gl Treagury are the mueicipality to enhanse  adhorence ' he
coaneit nns{sl

Condilion 6.1:  Municipality Mau-Comgpiance: The moriclpality’s dett rele’
pararmance remans unshanged ab 83% i September 2025 ard o Ooicber
2025 Kay areas tha roguite aflenlion ava:

Faying Eskan Bulk © ! and sabrrltt rg evidenge a8 requingd,
The myniciuality must comply with a funded budgat MTRED reguirermont,
Sreangthan the straleyy af collacton using E eciricity and Water

- Upleaging documents cr ie Go-®an Potal.
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

Tabte 1. Octaber 2O25 Manthly porformance report

candition 6.3: Mainlaining the Eskern buolk current accounl -~ The
municipahly has persisiont’y shart-paid ifs Gskom current accaun. It is not clear
as t¢ how the DAA awangomont is urfolding n 1arms of the amounis being
collocted by Eskom and the sherdfall ihat Ihe municipality must pay Acua-ding to
the slemams of the DAA ravenus collected will be pad into Eskam's banking
aceourt. and allesalions are made n accordance with tho merit order. The
muncpalty is reguesied 1o provide a clear exp.anation of how a4
arrangemerts are wntolding, spocifically regarding tha amourts telng colleriad
by Eskom asd 118 shortfall that the mun cipality must cover,

conditian 6.4 - A funded MTREF: The rrunicipality has tabled an unfunded
budge! for lhe 202526 Medwm Term Rovenue and Expandiurg Framowork
(MTREF). Tkis is a serlous ron-complence ssue in terms of the wlun capal
Finance Mamagoement Act (MFMA) as it undermings the murnsipahty’s abi'ity to
sustanably delver services ard maintain fiscal eiselpilne. The municipality has
subirmited the lunding glan and upinad it co the Go Mun?

Condition 5.5 - Cost eeflective tarHis: The mancipality Fas sunmittad ard
ucloadad the cost roflecive assessment 1ool for bolh ihe labled and adepted
Z0PSE6E budget 12 the Ga Mun Portal

Candltion 5.6 - Electricily and water ag collaclion toobs: Tho muricipality =
rar compiant with the canditions regardieg e use of electricdy ard water as
callegtion locls.

Condillan 6.7 Maintein a minlmum average quarterly colloction of
properly rates and services charges. The mulmeipalty Fas not issued a
consolidaled maonth'y Bill to @'l customars/proparty owners i lerms of whieh all
parlial paymants roceived a-e alocated Tho municipality is requaosted 10 comely
with WESIA Circulars 124, 126, and 130 and follow tha order of pelonty. firstly. 1o

o g v ey i Tt m
ik Chp B s kol Lsssenp

<10 Zadke bl OO0
Testiz Sedeg 17 Plaz Crr Febadt 08 Zawon Diwmws, T80, ranbasen
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

praperly ratas, thoreafier 1o water, whastgwalar, rofusa romoval, and lastly o
alactricity.

Condition 6.8 - Municipality's Completeness of the revenue basa: The
municipalty has submittad a pregress repart detail ng tho steps taken 10 addrass
the identified varanzes, According to the municipaiity. the rermairng varances
wli bo clteared by the and of December 20235,

Conditlon &3 - Monilor any Reporl on complance wdb WTRGA cection 71
rapurnrg The mumzinalily has not uplodded a raport

AT WA 577 Finkesnuent component ' Compliance
_ G¥en Ho
1. | Them Eudm-r Pyrtal ek Dveraten [poragragts 4y of i MFTLE STT slafemont e'w.ph:u‘y Fa
Talsed ar (he preoa gl gt w53 in e EmeErlng e penkkeaty a badget acd (wtee
vberesr T 8 BT =R EAOgel dandrg plan — sl 0 plersctanor 8 e, the slateme f el el
arpiclily on progress ol alleages A0 OO AL D AT ErS,

Thg couctssian (Caragraph 14) of A MFLIA 52T arsdement wo oy i ind G T e s
WA Coagular <54 Candear G S rappting -

| Aoy rhe assozaled gl

Il Thsr el atnre "alces
miif e |mai=re-:i_rm- Wl the manEipa ity s Hudae Dunamg Plan oo Lo Funase Budgel

] Anpevin & of the MERA 571 ataiemant MCWded Ihe folipmies) Mf 15die raporling cormpengmis.
Fat s = mursadiy s MERS Crouiar 124 selt assessmar| i3
300 Tam swefpesassmect [bzdar 30,1 ghemel was tglaeo] st zemal o b wr tia
| [
T T The camepalEps aaeral reliel conwianca asass Ibe meesz of s debl wmief A pesce [T
| sz g Hutrnal Tressony cebe cpbet apeeova elfeciiee ddle |
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T S ———" - - == . | =
211 | e mancpaity 8 mvanue oxlestoe paiontaee Ly

i gveeal periun v Graph,
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

Condition 6,10: Prav|ncial Treasury cerlification of municlpal compliance
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30 NOVEMBER 2025

Conditlon §.12; Fropor  manayomsni ol resources and conditlar 813
Accounting freatment: Tha mun'cipality must ensura that it compliss wih
Corditor 6.12.2 to pay Eskom account first and gooonaly lls ouk water accoun:
betarg it appliad the revenue 1 the SUD-3COOMNT far any purpase

Condition 6.14: Nersa license - The mupicpality musl ansure ol campliance
wih all condtions of e Municpal Dabt Relig! Pragrarmimea taroughaut s
duration. Continued  adharepce s sssenlal to relain the benefils of the
programme and 10 ughold regu'atorny requirements

4. The Provincial Treasury's assessment and compliance cerlificate canfimed that
Malut a-Phofung Murisipaltly continues (@ ia’l shart of full compharice with the
condilions outhred 1 MFMA Cicoular No, 124, as detailed r 1he segtions asove
Ths gngoing ron-compliancs remains a concern and may impact the
municpality's standing within the Municipal [Debt Relief Programmes shauld
coreecl va actans not ba implemerted promptly.

&, Wi is exgecod mat withe five (3) warkirg days of receiving Ihis commuriqaé fram
oravinoal Traasury  he muricipalily fmust ansure at Al nor-coings Aance
watters are addressed and ibe guistanding decumants are sert to the kellowirg
a-mails: (Matonal Treasury) at rcverueimal nen [ as wel as
iPravincial Treasury) o Mr. 5. 0. Mokhelo at o It

& trust that you sl hod th s i order

Mr. PE. LEBONE
Arting Heas Frec Stale Provircal Treasary
Date: =447, Felf

Gl D FEOO0TA
POG. SALGA — Troa Stale
FATRAA Cacrdmator: Provine al Traasuny
CEC. Maluti L acal Mun oopal iy
TA. Mz. P fghatudi
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
31 NOVEMBER 2025

21.1 MFMA Circular 124 — Condition 6.3 (Maintaining the Eskom bulk current account)
and Condition 6.12 (Proper Management of Resources)

21.1.1 Eskom Bulk current account invoice(s) due and payable for November
2025,
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

NOTIFICATION OF PAYMENT
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30 NOVEMBER 2025

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING

21.1.2 Reconciliation statement for bulk electricity aligning to the MFMA section
71 mSCOA data strings upload.

The total difference between the Eskom statement and the financial system was R1.545 million by

the end of November 2025.
| ESKOM BULK PURCHASES INVOICE VS FINANCIAL SYSTEM

Description f Nov-25

R'000 Current 30 Days 3160Days | 61-90 Days 90 Days + Total

ESHOM buk accourt-as per 141745 i 150007 141951 9507420 | 9041125
invoice
EEMI e e ozee| 10805 r00m ; 8042516 | 8306 087
\financial system
, Differences 44410 110 905 (10 005) 141951 (1464904);  [1545038)

21.1.3 Bulk water current account inveice(s) and municipality water reconciliation

statement aligning to the mSCOA data string upload for the period.

The total difference between the balances from the September 2025 DWS statement and the

financial system was R7.5 million. The statements for October and November have not been

received.

DWS BULK PURCHASES INVOICE VS FINANCIAL SYSTEM

Description 30 31-60 61-90 | 90 Days Total
R'000 Current| Days Days Days +
DWA- account 100114509 — — — — 428 471 | 428 471
DWA- account 101616561 37 42 - 21 307 406
DWA- account 101618571 67 77 — 39 561 744
DWA- account 100003490 1822 456 — 239 60 785 | 63302
DWA- account 100737976 — — — — 14918 | 14918
DWA- account 100075580 0 — — — 0 0
Total as per September statements| 1926 576 - 299 | 505042 | 507 842
DWS- on the financial system
HR181 October 2025 ~ B B i Bl s
Differences (1 926} (576) - (299) {4 708)] (7 508)

22 MUNICIPAL MANAGER'’S QUALITY CERTIFICATION
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

|\ o= SRS, S SETEI. S e R T AT SIS TSI oo MRS e of Maluti - A - Phofung Municipality,
hereby certify that -

{mark as appropriate)

X the monthly budget statement

quarterly report on the implementation of the budget and financial state affairs of the

municipality

mid-year budget and performance assessment

for the month of November 2025 has been prepared in accordance with the Municipal |

Finance Management Act and the regulations made under the Act.
. \ e b )
Print name:... m f«%" ] Li)‘*‘;? ......... j!.':‘ L’(ﬁ L34 .Z.‘h&, t ZJ’L&?@ 1A
f .
Municipal Manager of: MALUTI - A - PHOFUNG MUNICIPALITY (FS194)

Signature: %

Date: 2 _’ii}; U 96 24

B T

-
’

23 RECOMMENDATIONS

It is recommended:

96



MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH ENDING
30 NOVEMBER 2025

a) That the MFMA section 71 report for the month ending 30t November 2025 be noted.

b} That the Accounting Officer submits to the Executive Mayor, Provincial Treasury and National
Treasury the MFMA Section 71 report reflecting the implementation of the budget.

c) That the summary of the budget funding plan pillars be noted as summarised under 9.5.

d) That the municipal debt relief compliance status based on the self-assessment for the month
of November 2025 be noted as provided under 21.1 and 21.2 of the report.

e) Thatthe Eskom debt relief compliance status based on the Free State Provincial assessment
for the month of October 2025 be noted as provided under 21.5 of the report.

f) That the municipal council and senior management team closely monitor and enforce
accountability for the implementation of the activities on the budget funding plan, the debt

relief requirements and the revenue enhancement strategy.

- .
fw ............................. (74l {QCQS
TR MARUMO DATE

ACTING CHIEF FINANCIAL OFFICER

MUNICIPAL MANAGER

=t (12[2025

Y
---------------------------------------

mEmATAssasafauMT i Aa A dTa RO EENOO Nt RS AN AN DA RN

Cllr. M.MELATO DATE

THE EXECUTIVE MAYOR
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