DRAFT MINUTES OF THE TWENTY FIRST (2" ORDINARY COUNCIL MEETING OF THE
SIXTH COUNCIL OF MALUTI-A-PHOFUNG LOCAL MUNICIPALITY HELD ON THURSDAY
THE 20™ OF JANUARY 2026, AT THE PHUTHADITJHABA MULTIPURPOSE HALL AT 10H09

| Date

| 13.2.5 QUARTERLY REPORT ON UNAUTHORISED EXPENDITURE

FOR THE 2m QUARTER 2025

“ANNEXURE K”

COUNCIL RESOLVED:

1.

2.

Signed by HRSPIINA . 3 2 2 T TY N 2075 -02- 0 ]

Council takes note of the line items with unauthorised
expenditure for the 274 Quarter ending 31st December 2025
All departments must continuously verify their personnel with
HR to ensure that the correct votes are used

All departments must avoid spending on items where there are
no budget allocations

Reconciliations and corrections must be made on the affected
line items

The unauthorised expenditure register is referred to MPAC for
further investigations in terms of section 32 of the MFMA
Council notes the December 2025 departmental budget
analysis letters sent to all heads of department and to MAP

|
|
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!

MAL

Speaker WL L RN L,

OFFICE|OF THE SPEAKER
APPROVED NOT ARPROVEDI

|
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| Issued by NJIBBUWD  SIBIA

l Received by ... X 7.0 A 0L 0N

|

|
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REPORT BY THE EXECUTIVE MAYOR FOR SUBMISSION TO COUNCIL

QUARTERLY REPORT ON UNAUTHORISED EXPENDITURE FOR THE 2N° QUARTER ENDING
31 DECEMBER 2025

1. EXECUTIVE SUMMARY

The purpose of this report is to provide the status of the unauthorised expenditure per line item
for the 2 quarter ending 31 December 2025.
2. BUSINESS PLAN
IDP and Budget process plan
3. COMPLIANCE WITH STRATEGIC OBJECTIVE
To ensure compliance to statutory reporting deadlines
4. DELEGATED AUTHORITY
Delegated powers vest with Council.
5. ANNEXURES

Annexure A: December 2025 departmental budget analysis letters sent to all Heads of
Department and MAP Water.

6. POLICY
None
7. LEGAL REQUIREMENTS
MFMA No 56 of 2003
8. BACKGROUND AND DISCUSSION

The unauthorised expenditure report details the line items which have expenditure that is
above the allocated budget, some of the line items do not have budget allocations, however
there was expenditure incurred on them. Most items are the employee related costs. This is
due to the fact that the Payroll and e-Venus financial system enables the salary transactions to
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be recorded even when there is no budget. Due to the vote numbers which are not correctly

aligned between the two systems, some transactions are incorrectly uploaded to the wrong

votes. The reconciliations are on-going in order to remove some of the expenditure from the

incorrect votes to the correct votes

9. FINANCIAL IMPLICATIONS

The total value of R4.6 billion was written off by Council and the pre-audited closing balance by
the end of 2024/2025 was at R475.4 million.

The 2025/26 year to date total unauthorised expenditure per line item for the end of the 2™
quarter amounted to R167.2 million and the year to date amounted to R189.4 million. This was
due to the movements which exceeded the budget on various line items under Parent employee
related costs and MAP Water employee costs. There are also items which could not be

captured due to insufficient budget including, amongst others, the Eskom interest,
refurbishment of transformers and projects funded by MIG which will be adjusted accordingty in

February 2026.

Unauthorised Expenditure
‘Opening baiance 3863482514 45416508 AOTGT8167 | 66480070 6SHE2C  AOT6TB 16T 47541653
| Audited 20232024 99 199 551 - | 0 ; )
| Ctosmngﬂlance-R%caiculated 761 460 557 l ]I
[ reg sters (20132024 _ | .
| Pre-audited 2024/2025 37879 443 - | - - [ -
| LessWiten off by Counch |
(2017118 & 201819 & 202024
(1213-16/17: 19/20; 202 L |
2223 | '
Il
" [ l
Current Year 2025/2026 VW60 167212554 |- SBOG4511 SBOBASH | 167212554 100474182
. |
Closing balance ATS416538 497678167 664830720 605906210i66439€1720 664 800 720 | 664890720
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The below tables indicate the total consolidated operating and capital financial performance per
vote/department which provides the unauthorized expenditure as per MFMA Circular 68. Based on

the tables below, there is no overall unauthorized expenditure per vote/department.

Description
Consolidated C-Schedule- Table C3

Budget Year 2025/26

Original Budget Adjusted Budget

YearTD actual

Variance

Operating expenditure by V . |
Vote 01 - Legisiative Authority 67 317 173 67 317173 27702231 | 39614 942
Vote 02 - Office Of The Municipal Manager 24 645945 24 645 945 12032 006 | 12 613939
| Vote 03 - Corporafe Senices 129 100 453 129 100 453 45953 445 | 83 147 008
| Vote 04 - Financial Senices 354 892 878 354 892 878 131852199 | 223 240679
| Vote 05 - Municipal Infrastructure 276 817 Q04 276 817 004 81963 459 194 853 545
| Vote 06 - Community Serices 23602976 | 23 602 976 | 9411313 14 191 663
Vote 07 - Public Safety & Transport 184 055 563 184 055 563 | 103 457 852 80 597 711
Vote 08 - Sports, Arts, Parks, Culture 54 437 330 | 54 437 390 | 24241282 30 196 108
Vote 09 - Led, Tourism, Smmes, Rural & Agriculture 16 591 328 ! 16 591 328 8045 350 8 545 978
Vote 10 - Hunan Settlements 44 633 459 44 933 458 3704020 41229 439
Vote 11 - ldp, Pms Depariment 4077 920 4077920 2103 993 1973927
l Vote 12 - Spatial Development, Planning & Traditional Afairs 22 790 548 22 790 548 6229912 16 560 636
Vote 13 - Electricity Departmertt 1 257 083 849 ‘ 1 257 083 849 768 525 220 i 488 558 629
Vote 14 - Maluti Water 178 023 323 178 023 323 63 678 093 | 114 045 230
Total Expenditure by Vote 2 638 369 809 | 2 638 369 809 1289000 376 | 1 349 369 433

Vote Description
Consolidated C-Schedule- Table C5

Budget Year 2025/26

Original Budget Adjusted Budget YearTD actual

Variance

\Capital expenditure by vote
Vote 01 - Legislative Authority - ‘ - -
Vote 02 - Office Of The Municipal Manager 500 000 '| 500 000 - 500 000
| Vote 03 - Coporate Senices 2500000 | 2 500 000 261730 2248 270
| VYote 04 - Financial Sendces 1000 000 | 1000 000 433 545 566 455
| Yote 05 - Municipal Infrastructure 234 850 205 234 850 205 77382 891 | 157 467 314
| Vote 06 - Community Senices 4 060 728 : 4060 728 1760 167 | 2 300 561
| Vate 07 - Public Safety & Transport 11000 000 | 11 600 000 - 11000 000
| Vote 08 - Sports, Arts, Parks, Culture 13211932 | 13211932 8618199 4593733
Vote 09 - Led, Tourism, Smmes, Rural & Agriculture - | . - .
Vote 10 - Hunan Settlements 100 000 | 100 000 - 100 000
| Vote 11 - Idp. Pms Depariment - - - -
Vote 12 - Spatial Development, Planning & Traditional Affairs 4 500000 4 500 000 - 4 500 000
Vot 13 - Electricity Department 44 958 000 | 44 958 000 18 789 036 26 168 964
Vote 14 - Maluti Water - | - - -
Total Capital Expenditure 316680 865 | 316 680 865 107 235 569 209 445 296
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10.COMMENTS FROM OTHER DIRECTORS

Budget analysis reports and monthly expenditure repotts are sent to Directorates to check their

expenditure for possibilities of overspending.

11.RECOMMENDATIONS

It is recommended that:
1. Note be taken of the line items with unauthorised expenditure for the 2 quarter ending

31 December 2025.

2. All departments should continuously verify their personnel with Human Resource to
ensure that the correct votes are used.

3. The departments should avoid spending on items where there are no budget
allocations.

4. The reconciliations and corrections be made on the affected line items.

5. Council submits the unauthorised expenditure register to MPAC for further investigation
in terms of section 32 of the MFMA.

6. Council takes note of the December 2025 departmental budget analysis letters sent to
all Heads of Department and MAP Water as indicated on Annexure A.

SUBMITTED BY:

22\

THE EXECUTIVE MAYOR DATE
Clir. M. MELATQ
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OFFICE OF THE CHIEF FINANCIAL OFFICER

Enquires: TR Marumo | Ext:3708/9

FROM : ACTING CHIEF FINANCIAL OFFICER
TO - DIRECTOR CORPORATE SERVICES
DATE : 12 JANUARY 2026

RE : DECEMBER 2025 BUDGET ANALYSIS

The purpose of this report is to provide the department with an analysis of the budget performance

for each line item during the month of December 2025.

The average performance target by the end of December 2025 was 50%:

+ Any performance above 50% indicates that there is possibility of overspending,
Any performance below 50% can either indicate that some transactions have not been captured or
other line items have low/no movements where those savings can be transferred to other votes

during the adjustment budget.
& The cost centers or line items where undefined % (#DIV/Q]) is shown, indicate that there are

movements without budget allocations.
& The following tables of information are included
v Table A — per vote per type
v Table B - per type per cost center
v Table C - per line itam



OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE A - PER VOTE PER TYPE

The below table indicates that R34.3 million of the R77.2 million budget has been used under the
Corporate services department, the total revenue to date was R302.2 thousand and R282

thousands of R2.5 million for non-gurrent assets has been spent.

Row Labels Sumof Orig  Sumof Exp Sum of Sum of YID Average of g:éi;;i
Budget December Commitments Actual % Target Budget
: = TOTAL CORPORATE SERVICES 78252946 4759 669 303 086 34312148 #DIV/C! #DiIv/o!
- EXPENDITURE 77312946 4753669 272642 34332286  HDIV/O! #DIV/o!
CONSULTANTS AND PROFESSIONAL SERVICES 5CC00C0 212118 - 4351734 50% 5%
CONTRACTORS £200C0 - 21300 21300 50% 3%
DEPRECIATION & AMORTISATION 353400 - . = 50% C%
INVENTORY 329 6C0 2178 3502 50241 50% 11%
M5 - SALARIES ALLOW AND SERY BENEFITS 43084478 32283630 - 20999355 #DIV/X! #oIv /ot
MS - SOCIAL CONTRIBUTIONS 9792576 771540 - 4623178 50% 43%
OPERATING LEASES 1550000 147 260 - 771252 S0% 49%
CPERATIONALCOST 13564 0C0 329122 247 840 2271660 50% 1%
OUTSOURCE SERVICES 578460 13822 - 13822 50% 2%
SM - SALARIES ALLOW AND SERV BENEFITS 20008392 600855  50% 2%
5M - SQCIAL CONTRIBUTIONS - & - 22870 &DIV/O! #01v/0!
'z INCOME -1560 000 - - -302292  50% 19%
OPERATONAL REVENUE -1580000 - -302282 50% 19%
= NON-CURRENT ASSETS 2500000 30444 282174 50% 10%
PFE COST COMPUTER EQUIPMENT 2000060 27788 249238 L% 12%
PRECOSTSOUD WASTE MERASTILLTLRE 500 COC - 2635 32936 50% 7%




OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE B - PER TYPE PER COST CENTER

r Average of
Row Labels sumof Orig  Sumof YTD Average of % YTD

Budget Actual % Target Actualsvs
- Budget

78252046 34312143 HDIV/OL  #DIV/O!
31998605 14182083 #DIV/0!  #DIV/O!
33058605 14451440 &DIV/O!  #DIV/O!

TOTAL CORPORATE SERVICES
i - CORPORATE ADMINISTRATION

= EXPENDITURE
DEPRECIATION & AMORTISATION 353 400 - 50% 0%
INVENTORY 222 600 43366 50% 19%
MS - SALARIES ALLOW AND SERV BENEFITS 22009671 10913748  #DIV/0! #DIv /0!
MS - SOCIAL CONTRIBUTHONS 5482629 25675359 50% 47%
OPERATING LEASES 1580 000 771252 50% 49%
CPERATIONAL COST 3400305 155515 50% 16%
= INCOME -1560G00 -302292 50% 15%
OPERATIONAL REVENUE -1 560 000 -302 292 50% 1%
~ NON-CURRENT ASSETS 500 000 32936 50% 7%
PPE COST SOLID WASTE INFRASTRUCTURE 500 000 32936 50% 7%
- DIRECTOR CORPORATE SERVICES 2036 646 629273  #DIV/D! #Div/0!
- EXPENDITURE 2036646 629273  #DIV/O! #DIV/0!
OPERATIONAL COST 35754 5548 50% 18%
SM - SALARIES ALLOW AND SERV BENEFITS 2000 892 6QC 855 50% 22%

- 22870  HDIV/O! #0IV/0!
15996 014 6233746 #DIV/O! #Div/0l
15996 014 6233746 KDIV/O! #0IV /0!

SM - SOCIAL CONTRIBUTIONS
HUMAN RESOURCE
- EXPENDITURE

1]

CONTRACTORS 420000 21300 5C% 5%
MS - SALARIES ALLOW AND SERV BENEFITS 9855134 4776087  #DIV/0! #DIV/CH
M5 - SOCIAL CONTRIBUTIONS 2227250 1041563 50% 48%
OPERATIONAL COST 2965580 380972 50% 23%
OUTSCURCE SERVICES 528 00C 13 822 50% 3%
| 8 INFORMATION TECHNOLOGY - ICT 16 650 728 4799 545 50% 15%
= EXPENDITURE 14680728 4550307 50% 15%
CONTRACTORS 200000 - 50% 0%
INVENTORY 107 000 6875 50% 6%
MS - SALARIES ALLOW AND SERY BENEFITS 5928 437 2455225 50% 22%
MS - SOCIAL CONTRIBUTIONS 1013115 477 463 0% 45%
| OPERATIONAL COST 7392176 1610745 50% 11%
OUTSQURCE SERVICES 50 000 - 50% 0%
= NON-CURRENT ASSETS 2 000 CO0 249238 50% 12%
l PRE COST COMPUTER EQUIPMENT 2 000000 249238 50% 12%
= LEGALSERVICES 11530952 8467500  #DIV/0! #DIv /0!
= EXPENDITURE 11530953 8467500 #DIV/O! #ow/jo!
CONSULTANTS AND PROFESSIONAL SERVICES 5000 €00 4951734 50% 99%
MS - SALARIES ALLOW AND SERV BENEFITS 5291186 2854296 #ON/O! #0IV/0!
M5 - SOCIAL CONTRISUTIONS 1063 582 542530 50% 50%
OPERATIONAL COST 170185 118 830 50% 62%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

The depariment is tequested to verify the correctness of the information captured on each vote
number related to each sub-function and communicate any misallocations with the finance
department. The employee costs outcomes must also be checked and verification be done with
Human Resource to ensure that the employees are paid from the correct cost centers or sub-

functions.

This memo must be shared with all managers responsible for the below cost centers.

| Corporate Services
Director Corporate Services 1203
Corporate Administration 1210
Human Resource 1215
Legal Services 1220
 Information Technology 1225

| hope the above will be received in order.

TR MARUMO DATE
ACTING CHIEF FINANCIAL OFFICER

Tensxnntansrnsid



OFFICE OF THE CHIEF FINANCIAL OFFICER

Enquiries: TR Marumo | Ext:3708/9

FROM : ACTING CHIEF FINANCIAL OFFICE

TO : HUMAN SETTLEMENT, SPATIAL DEVELOPMENT PLANNING AND
TRADITIONAL AFFAIRS

DATE : 12 JANUARY 2026

RE : DECEMBER 2025 BUDGET ANALYSIS

The purpose of this report is to provide the department with an analysis of the budget performance

for each line item during the month of December 2025.

The average performance target by the end of December 2025 was 50%:

% Any performance above 50% indicates that there is possibility of ovarspending.

< Any performance below 50% can either indicate that some transactions have not been
captured or other line items have low/no movemenis where those savings can be transferred

to other votes during the adjustment budget.
& The cost centers or line items where undefined % (#DIV/0!) is shown, indicate that there are
movements without budget allocations.
% The following tables of information are included
v Table A — per vote per type
v Table B — per type per cost center
v Table C - per line item
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OFFICE OF THE CHIEF FINANCIAL OFFICER

The Human Settlemen

R897.8 thous

Development expenditure to date was R6.2 million, the total incom

pbudget and 0% expenditure on non-current assets.

TABLE A - PER VOTE PER TYPE
ts expendifure to date was R3.7 million of the budget, the total income was

t assets, The Spatial
e was R423.3 thousand of the

and of the budget and 0% expenditure on non-curren

. ., Average of %
SumofOrig Sumof YTD Average of %
Row Labels Budget Actual Target YTD Actuals
vs Budget

= TOTAL HUMAN SETTLEMENTS 32 325004 2806195  #DNIO! #DIVIO!

= EXPENDITURE 44933 459 3704020  #DIVIO! #DIViO!
CONSULTANTS AND PROFESSIONAL SERVICES 2 000 000 - 50% 0%
CONTRACTORS 25 500 000 155170 50% 10%
NVENTORY 1510 000 10282 50% 1%
MS - SALARIES ALLOW AND SERV BENEFITS 10 148 072 2864150  #DIVIC! #DIVIOH
MS - SOCIAL CONTRIBUTIONS 1310326 638 943 50% 48%
OPERATIONAL COST 1 660 049 35424 0% 12%
OUTSOURGE SERVICES 1 000 000 - 50% 0%
SM - SALARIES ALLOW AND SERV BENEFITS 1 805012 - 50% 0%
INCOME -12 708 455 -397 825 50% 8%
CAPITAL : MONETARY -100 000 - 50% 0%
INTEREST DIVIDENDS AND RENT ON LAND -1 000 000 - 50% 0%
OPERATIONAL REVENUE -10 000 CCO -588 849 50% 6%
RENTAL FROM FIXED ASSETS -866 455 -308 97¢ 50% 36%
SALES OF GOODS AND RENDERING OF SERVICES -742 000 - 50% 0%
NON-CURRENT ASSETS 160 000 - 50% 0%
PPE COST COMPUTER EQUIPMENT 100 000 - 50% 0%

. TOTAL SPATIAL DEV PLANN & TRADIT AFFAIRS 24 836721 5806517  #DVIO! #Divi!
EXPENDITURE 22 790 548 6229912  #DIV/O! #DIVIO!
CONSULTANTS AND PROFESSIONAL SERVICES 5500 000 125 000 50% 1%
CONTRACTORS 600 000 - 50% 0%
MS - SALARIES ALLOW AND SERV BENEFITS 14 157 081 4961889  #DIVIQ! #DIVIQ!
MS - SOCIAL CONTRIBUTIONS 2 109 353 1093726 50% 57%
OPERATIONAL COST 424 114 49 297 50% 14%
INCOME -2 393 827 -423 396 50% 7%
SALES OF GOODS AND RENDERING OF SERVICES -2 393 827 -423 396 50% 7%

- NON-CURRENT ASSETS 4 500 000 - 50% 0%
PPE COST SOLID WASTE INFRASTRUCTURE 4500000 - 50% 0%




OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE B - PER TYPE PER COST CENTER

Average of
SumofOrig Sumof YTD Average of % YTD
Row Labels Budget Actual % Target  Actuals vs
B v Budget
= TOTAL HUMAN SETTLEMENTS 32 325004 2806 195  #DWV/0! #DWI0!
~ COUNCIL BUILDINGS 33 764 501 1430 227 50% 27%

- EXPENDITURE 33 764 501 1430227 50% 27%
CONSULTANTS AND PROFESSIONAL SERVICES 2000000 . 50% 0%
CONTRACTORS 25 500 600 155 170 50% 10%
INVENTORY 1 500 000 10 292 50% 1%
1S - SALARIES ALLOW AND SERV BENEFITS 2037 661 1038725 50% 51%
MS - SOCIAL CONTRIBUTIONS 446 479 215634 50% 48%
OPERATIONAL COST 1 280 361 10136 50% 12%
OUTSCURCE SERVICES 1000000 - 50% 0%

- DIRECTOR HUMAN SETTLEMENTS 1967012 2781 50% 1%

- EXPENDITURE 1667012 2 791 50% 1%
INVENTORY 10 000 - 50% 0%
OPERATIONAL COST 152 0G0 2761 50% 2%
SM - SALARIES ALLOW AND SERV BENCFITS 1805012 50% 0%

-7 099 047 915 688  #DIV/0! #DIVI0!

- MOUSING SERVICES
= EXPENDITURE 4642953 1505537  #DIVIO! #DIVIO!
MS - SALARIES ALLCW AND SERV BENEFITS 4 005 259 1222844  #DIVIO! #DIVIO!
MS - SOCIAL CONTRIBUTIONS 524 963 266 038 50% 50%
OPERATIONAL COST 12731 16 635 50% 20%
- INCOME -11842 000 -588 849 50% 1%
CAPITAL : MONETARY -10G 0CC - 50% 0%
INTEREST DIVIDENDS AND RENT ONLAND -1 000 000 e H% 0%
OPERATIONAL REVENUE -10 000 000 -588 843 50% 6%
SALES OF GOODS AND RENDERING OF SERVICES -742 000 - 50% 0%
- NON-CURRENT ASSETS 100 000 - 50% 0%
PPE COST COMPUTER EQUIPMENT 100 000 g 50% 0%
- LAND AND HOUSING ADMINISTRATION 4558993 765 495 50% 25%
- EXPENDITURE 4 558 993 765 495 50% 26%
MS - SALARIES ALLOW AND SERV BENEFITS 4105152 602 622 £0% 16%
MS - SOCIAL CONTRIBUTIONS 335 884 156 970 50% 47%
OPERATIONAL COST 114 957 5903 50% 11%
- OFFICES & TOWN HALLS -866 455 -308 976 50% 36%
- INCOME -866 435 -308 976 50% 36%
RENTAL FROM FIXED ASSETS -866 455 -308 876 50% 36%
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Average of
SumofOrlg Sumof YTD Averageof % YID
Ropgeaoets Budget Actual % Target Actualsvs
o . Budget
- TOTAL HUMAN SETTLEMENTS 32325004 2806135  #DIVIO! #DIVIO!
- TOTAL SPATIAL DEV PLANN & TRADIT AFFAIRS 24896721 5806517 #DIVIOI #DvIo!
- BUILDING INSPECTION 2761117 1001206  50% 30%

- EXPENDITURE 4619344 1400785  S0% 32%
MS - SALARIES ALLOW AND SERY BENEFITS 4074699 1148403  50% 33%
MS - SOCIAL CONTRIBUTIONS 475 587 241393 50% 51%
OPERATIONAL COST 69 058 10988 50% 10%

= INCOME 4858227 399579 0% 18%
SALES OF GOODS AND RENDERING OF SERVICES 1858227 -39957%  50% 18%

- SPATIAL PLANNING 6603133 3693862 #DVIOI EDIVIO!

- EXPENDITURE 7138733 3717778 #DIVIC! #DIVIO!
MS - SALARIES ALLOW AND SERV BENEFITS 5437839 2912002 #IVIOL  #DIVIO!
MS - SOCIAL CONTRIBUTIONS 1489 526 716202 50% 52%
OPERATIONAL COST 161 368 20574 0% 12%

~ INCOME -535 600 23817 50% 3%
SALES OF GOODS AND RENDERING OF SERVICES -535 600 23817 50% 3%

= TOWN PLANNING 15532471 {11348 50% 2%

- EXPENDITURE 11032471 1111349 50% 23%
CONSULTANTS AND PROFESSIONAL SERVICES 5500 00C 125000  50% 1%
CONTRACTORS 600 C00 . 30% 0%
MS - SALARIES ALLOW AND SERV BENEFITS 4594 543 901485  50% 6%
MS - SOCIAL CONTRIBUTIONS 144 240 76131 0% 66%
OPERATIONAL COST 183 668 8733 50% 21%

= NON-CURRENT ASSETS 4 500 000 . A% 0%
PPE COST SOLID WASTE INFRASTRUCTURE 4500 000 50% 0%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

The department is requested to verify the correctness of the information captured on each vote

number related to each sub-function and communicate any misallocations with the finance
department. The employee costs outcomes must also be checked and verification be done with

Human Resource to ensure that the employees are paid from the correct cost centers or sub-

functions.

This memo must be shared with Managers responsible for the below cost centers

Humar Settlements
Director Human Settlements 1903
Housmg Services 1910
Council Buildings 1913
Housng Administration 1920
Offices & Town Halls 1925
Town Planning 2410
Buildmg Inspection 2415
Spatial Planning 2420

| hape the abeve will be received in order.

----------------------------------

TR MARUMO
ACTING CHIEF FINANCIAL OFFICER



OFFICE OF THE CHIEF FINANCIAL OFFICER

Enguiries: TR Marumo Ext:3708%

FROM . ACTING CHIEF FINANCIAL OFFICER

TO . DIRECTOR LED, TOURISM, SMMES, RURAL DEVELOPMENT AND
AGRICULTURE

DATE : 12 JANUARY 2026

RE . DECEMBER 2025 BUDGET ANALYSIS

The purpose of this report is to provide the department with an analysis of the budgat performance

for each line item during the month of December 2025.

The average performance target by the end of December 2025 was 50%:
& Any performance above 50% indicates that there is possibility of overspending.
& Any performance below 50% can either indicate that some transactions have not been
captured or other line items have low/no movements where those savings can be transferred
1o other votes during the adjustment budget.
& The cost centars of line items where undefined % (#DIV/0}) is shown, indicate that there are
movements without budget allocations.
& The following tables of information are included
v Table A - pervote per type
v Table B — per type per cost center
v Table C - per line item



OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE A — PER VOTE PER TYPE
The below table indicates that R8 million of the R 16.5 million budget for expenditure has been used

and R258 thousand (45%) of the budget collected.

Row Labels Sum of Orig  Sumof YTD Average of % A\nve:';ai;f:;;?
Budget Actual Target
- vs Budgst

= TOTAL LED & TOURISM 10 728 828 7687311 #OIVIOL #DIyI0!

- EXPENDITURE 16 591 328 8045350  #DIVID! #DIV/O!
CONTRACTORS 2 000 0G0 - 5C% 0%
INVENTORY 1272 000 211144 50% 18%
MS - SALARIES ALLOW AND SERV BENEFITS 9 947 620 6 181 792 #DIVID! #DIV/O!
MS - SOCIAL CONTRIBUTIONS 1629 888 8396 079 50% 59%
OPERATIONAL COST 187 064 67 742 50% 25%
SM - SALARIES ALLOW AND SERV BENEFITS 1552 504 677 532 50% 45%
SM - SOCIAL CONTRIBUTIONS 2252 1063 50% 47%

= INCOME -5 862 §00 ~358 03¢ 50% 45%
FINES PENALTIES AND FORFEITS -2 200 000 -358 039 50% 80%
LICENCES AND PERMITS -1 862 500 - 50% 0%
SERVICE CHARGES -2 000 900 - 50% 0%




G-

OFFICE OF THE CHIEF FINANCIAL OFFICER
TABLE B - PER TYPE PER COST CENTER

Average of
Sumof Orig Sumof YTD Average of % YTD

Eow EER=S Budget Actual % Target  Actuals vs
L * ; Budget
- TOTAL LED & TOURISM 10 728 828 7637 311 #OIV/D! #DIV/I0!

DIRECTOR LED & TOURISM 1819 124 633 672 50% 33%

- EXPENDITURE 1619124 588 672 50% 39%,
OPERATIONAL COST £4 368 10 078 50% 26%
SM - SALARIES ALLOW AND SERV BENEFITS 1552 504 677 532 50% 45%
SM - SOCIAL CONTRIBUTIONS 2252 1063 50% 47%

. ECO-TOURISM 1262 680 625000  50% 24% |

- EXPENDITURE 1 262 680 625 090 0% 24%
MS - SALARIES ALLOW AND SERY BENEFITS 1236 051 G613 024 50% 50%
MS - SOCIAL CONTRIBUTIONS 2 268 885 50% 21%
OPERATIONAL COST 24 361 6 180 50% 17%

- LOCAL ECONOMIC DEVELOPMENT 6 079 487 4 298 524  #OIV/0! #D/O
EXPENDITURE 6 079 487 4298524  #DIV/O! #DIV/D!
MS - SALARIES ALLOW AND SERV BENEFITS 4 836 436 3634619  #DIV/C! DIV
MS - SOCIAL CONTRIBUTIONS 1180 879 625 429 50% 54%
OPERATIONAL COST 62172 38478 50% a7%
- RURAL DEVELOPMENT & AGRICULYURE 6038 498 1383 521 50% 54%

- EXPENDITURE 6238 498 1 741 560 50% 56%
CONTRACTORS 2 000 000 - 50% 6%
INVENTORY 1272 000 211144 50% 18%
MS - SALARIES ALLOW AND SERVYV BENEFITS 2739 807 1 365 186 50% 51%
MS - SOCIAL CONTRIBUTIONS 216 803 153 630 50% 84%
OPERATIONAL COST 97248 7 601 50% 78%

= INCOME -200 000 -358 039 50% 179%
FINES PENALTIES AND FORFEITS -200 000 -358 039 50% 179%

- SMME'S DEVELOPMENT -5 6§52 500 . 50% 0%

= EXPENDITURE 10000 - 50% 0%
QOPERATIONAL COST 10 000 - 50% 0%

- INCOME -5 652 500 - 50% 0%
FINES PENALTIES AND FORFEITS -2 000 00C¢ - 50% 0%
LICENCES AND PERMITS -1 662 500 - 50% 0%
SERVICE CHARGES -2 0G0 000 - 50% 0%

~ TOURISM 1381538 691 504 50% 39% '

= EXPENDITURE 1381539 691 504 50% 38%
MS - SALARIES ALLOW AND SERVY BENEFITS 1135326 £69 963 50% 46%
MS - SOCIAL CONTRIBUTIONS 229838 116 134 50% 50%
OPERATIONAL COST 16 375 5407 50% 17%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

the information captured on

The department is requested to verify the correctness of
each vote number related to each sub-function and communicate any misallocations
with the finance department. The employee costs outcomes must also be checked and

verification be done with Human Resource to ensure that the employees are paid from

the correct cost centers or sub-functions.

This memo must be shared with Managers responsible for the below cost centars

LED & Tourism
Director Led & Tourism 1805
Eco-Tourism 1810
LED 1815
Tourismm 1820
(SMME's 1825
Rural Development & Agriculiure 1830

| hope the above will be received in order.

---------------------------

v

TR MARUMO
ACTING CHIEF FINANCIAL OFFICER



OFFICE OF THE CHIEF FINANCIAL OFFICER

Enquiries: TR Marumo | Ext:3708/9

FROM : ACTING CHIEF FINANCIAL OFFICER
TO : PUBLIC SAFETY & TRANSPORT
DATE : 12 JANUARY 2026

RE : DECEMBER 2025 BUDGET ANALYSIS

The purpose of this report is to provide the department with an analysis of the budget performance

for each line item during the month of December 2025.

The average performance target by the end of December 2025 was 50%:
% Any performance above 50% indicates that there is possibility of overspanding.
+ Any performance below 50% can either indicate that some transactions have not been
captured or other line items have low/no movements where those savings can be transferred
to other votes during the adjustment budget.
& The cost centers or line items where undefined % (#DI1V/0!) is shown, indicate that there are
movements without budget allocations.
< The following tables of information are included
v Table A —per vota per type
v Table B — per type per cost center
v Table C — perline item
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TABLE A - PER VOTE PER TYPE

The below table indicates the total year to date operating expenditure amounted {o R103.4 million
and the total revenue amounted to R487.4 thousand or 132% of the allocated budget. The non- '

current assets amounted to R2.4 million,

Row Labels SumofOrig  Sumof YTD Average of % %ﬁsx
Budget Actual Target
vs Budget

- TOTAL PUBLIC SAFETY & TRANSPORT 194 593763 105456554  #DIVI0! #DIVIO!

= EXPENDITURE 184 055 563 103477178  #DIVI0! #DIV/0!
CONTRACTCORS 5812000 4743320 50% 28%
DEPRECIATION & AMORTISATION 4 848 230 - 50% 0%
INVENTORY 8520000 7231485 50% 16%
MS - SALARIES ALLOW AND SERV BENEFITS 03840832 49408205  #DIVID. #0IVIO!
MS - SOCIAL CONTRIBUTIONS 17886164 3871054 50% 49%
OPERATING LEASES 2 000 000 320 400 50% 16%
OPERATIONAL COST 2477 001 938 132 50% 4%
OUTSOURCE SERVICES 47 853000 31964 602 50% 18%
SM - SALARIES ALLOW AND SERV BENEFITS 818 286 - 50% 0%

- INCOME 461 800 -457 419 5% 132%
FINES PENALTIES AND FORFEITS -196 232 -325 163 50% 256%
SALES OF GOODS AND RENDERING OF .

SERVICES -265 568 -162 256 50% 2%

- NON-CURRENT ASSETS 11000000 2466835 50% 21%
PPE COST SOLID WASTE INFRASTRUCTURE 1000 000 - 50% 0%
PPE COST TRANSPORT OWNED IN USE 10000000 2466835 50% 41%




OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE B — PER TYPE PER COST CENTER

Average of
Sumof Orig Sumof YTD Average of % YID
Row Labels Budget Actual % Target  Actuals vs

Budget

_ TOTAL PUBLIC SAFETY & TRANSPORT 194 593763 105456594  #DIVIO! #Divio!
- DIRECTOR PUBLIC SAFETY & TRANSPORT 848 238 2400 50% 2%
EXPENDITURE 848 285 2400 50% 2%
OPERATIONAL COST 30000 2400 50% 8%
SM - SALARIES ALLOW AND SERV BENEFITS §18 286 - 50% 0%
- DISASTER MANAGEMENT 420 000 - 50% 0%
- EXPENDITURE 420000 50% 0%
INVENTORY 42 CCO . 50% 0%

- FIRE & EMERGENCY SERVICES 50501870 21859963  #DIVIOl #DIVIO!

- EXPENDITURE 43700566 21987777  #DIVA! #DV/O!
CONTRACTORS 412 000 - 50% 0%

MS - SALARIES ALLOW AND SERV BENEFITS 36300832 18615717  #DIVIT #DIVIO!
MS - SOCIAL CONTRIBUTIONS 6174564 3122158  50% 50%
OPERATIONAL COST 451170 249 901 50% 75%
OUTSOURCE SERVICES 333000 . £0% 0%
- INCOME -198 696 -127 814 50% 58%
SALES OF GOODS AND RENDERING OF SERVICES -198 686 -127 814 50% 56%
- NON-CURRENT ASSETS 7000000 - 0% 0%
PPE COST TRANSPORT OWNED IN USE 7000 000 - 50% 0%

- PUBLIC SAFETY & TRANSPORT ADMINISTRATION 26153481 15110985  #DV/O! #OIVID!

- EXPENDITURE 23158481 13644143  #DIVID! #0IV/0!
CONTRACTORS 5400000 4743320 50% 56%
DEPRECIATION & AMORTISATION 4 848 230 - 50% 0%
INVENTORY 8100000 7231485 50% 55%

MS - SALARIES ALLOW AND SERV BENEFITS 1157 675 840373  #DivAI #DIVIO
MS - SOCIAL CONTRIBUTIONS 261 569 134 §38 50% 53%
OPERATING LEASES 2000000 320 400 50% 16%
OPERATIONAL COST 1390807 373784 50% 22%
- NON-CURRENT ASSETS 3000000 2466835 50% 82%
PPE COST TRANSPORT OWNED IN USE 3000000 2466833  50% 82%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

Average of
SumofOrig Sumof YTD Averageof % YTD
e L2cis Budget Actual % Target Actuals vs
~ . a Budget
- SECURITY GUARDS 83144479 55739428  #DiviC! #Diviol

- EXPENDITURE 92144 47 55733426  #DIVAQ! #DIVI0!
MS - SALARIES ALLOW AND SERV BENEFITS 38824650 19662576  #DIVIC! #DIVIC!
MS - SOCIAL CONTRIBUTICNS 7890317 3901804  50% 50%
OPERATIONAL COST 426 512 210444  S0% 25%
OUTSOURCE SERVICES 45000000 231964602  50% 1%

- NON-CURRENT ASSETS 1 000 00C . 50% 0%
PPE COST SOLID WASTE INFRASTRUCTURE 1000 0CO - 0% 0%

- TRAFFIC CONTROL 19270902  $788355  #DIVIC! #DIvio!

- EXPENDITURE 19534 006 10147961  #DIVIOI #DIVIQ!
MS - SALARIES ALLOW AND SERV BENEFITS 14078 007 8637280  #DIVIC! #DIVIQI
MS - SOCIAL CONTRIBUTIONS 2812062 1422892  50% 80%
OPERATIQNAL COST 143 937 87688  50% 61%
OUTSOURCE SERVICES 2 500 000 - 50% 0%

- INCOME -263 104 -359605  50% 189%
FINES PENALTIES AND FORFEITS -196 232 325183 50% 256%
SALES OF GOODS AND RENDERING OF SERVICES -66 872 24442 50% 121%

- VEHICLE WORKSHOP 4243745 1955455  #DVIO! #DIVIO!

- EXPENDITURE 4249745 1055465  #DIV/C! #DIVID!
MS - SALARIES ALLOW AND SERV BENEFITS 3470718 1652260 #DIVIO. #DIVIO!
MS - SCCIAL CONTR BUTIONS 747 252 289 261 8% 41%
OPERATIONAL COST 3775 13944 50% 44%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

ss of the information captured on e@ach vote

The department is requested to verify the correctne

number related to aach sub-function and commu
omas must also be checked and verification be done with

nicate any misaliocations with the finance

department. The employee costs outc

Human Resource to ensure that the employees are paid from the correct cost centers or sub-

functions.

This memo must be shared with Managers responsible for the below cost centers

r Public Safetv & Transpott

'_B_irector Public Safety & Transport 1603
Disaster Management 1610
Traffic Management 1615
Fire & Emergency 1620
Transport Management 1625
Security Services 1630
'Vehicle Workshop 1635

| hope the above will be received in order.

DATE

ACTING CHIEF FINANCIAL OFFICER
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OFFICE OF THE CHIEF FINANCIAL OFFICER

“Enquiries: TR Maruma [ Ext:3708/8

FROM : ACTING CHIEF FINANCIAL OFFICER
TO : DIRECTOR COMMUNITY SERVICES
DATE : 12 JANUARY 2026

RE : DECEMBER 2025 BUDGET ANALYSIS

The purpose of this report is to provide the department with an analysis of the budget performance

for each line item during the month of December 2025.

The average performance target by the end of December 2025 was 50%:
% Any performance above 50% indicates that there is possibility of overspending.
& Any performance below 50% can either indicate that some transactions have not been
captured or other line items have low/no movements where those savings can be transferred

to other votes during the adjustment budgst.
& The cost centers or line items where undefined % (#DIV/0!) is shown, indicate that thers are

movements without budget allocations.
& The following tables of information are included
v Table A — per vote per type
v Table B — per type per cost center
v Table C - per line item



OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE A - PER VOTE PER TYPE

The Community Services expenditure to dat
million and R1.7 million spent on the non-current
date was R24.5 million, the income was R1.6 mi

e was R9.4 million, the year to date income was R2.2
assets. The Sports, Arts & Culture expenditure to
lion and R8.6 million spent on the non-current

assets. The revenue budget included MIG revenue for Sports & Community related projects.

. Average of %
Sumof Orig Sumof YTD Average of %
Row Labels Budget Actual Tagg ot YTD Actuals
vs Budget

= TOTAL COMMUNITY SERVICES 22872135 8 962 435 #DIV.C! #DIV/0

- EXPENDITURE 23 602 976 9 442 655 #OIV/OH #DIVIO!
CONTRACTORS 400 000 - 50% 0%
INVENTORY 180 000 29 828 50% 17%
MS - SALARIES ALLOW AND SERV BENEFITS 15 286 726 7 540 796 #DIV/G! #DIV/0!
MS - SOCIAL CONTRIBUTIONS 3417 529 1489 315 50% 37%
OPERATIONAL COST 602 068 106 019 50% 22%
OUTSOURCE SERVICES 530 000 32 000 50% 6%
SM - SALARIES ALLOW AND SERV BENEFITS 2 184 401 244 521 50% 4%
SM - SOCIAL CONTRIBUTIONS 2252 177 50% 8%

= INCOME -4 791 569 -2 240 337 50% 5%
CAPITAL : MONETARY -3 380728 -1 482 095 50% 44%
RENTAL FROM FIXED ASSETS -5 048 -3913 50% 78%
SALES OF GOODS AND RENDERING OF o
SERVICES -1 425795 -744 330 50% 17%

~ NON-CURRENT ASSETS 4 060 728 1760 167 50% 17%
PPE COST COMPUTER EQUIPMENT 3360728 1760 1567 50% 52%
PPE COST SOLID WASTE INFRASTRUCTURE 500 000 - 50% 0%
PPE CST ELE INF LSD OTH HY TRM CND 200 0C0 - 50% 0%

- TOTAL SPORTS PARKS ARTS & CULTURE 51287 162 21508 547 #DIV/0! #DIV/D!
- EXPENDITURE 54 437 390 24 551 582 #DIVIO! #DIV/O!
CONTRACTORS 480 GO0 18 000 50% 3%
DEPRECIATION & AMORTISATION 823 151 - 50% 0%
INVENTORY 2 800 000 151 438 50% 4%

MS - SALARIES ALLOW AND SERV BENEFITS 37819542 18012712 #DIV/IO! #DIV/O!
MS - SOCIAL CONTRIBUTIONS 9 063 076 4430233 50% 48%
OPERATIONAL COST 1451 621 680 451 50% 28%
OUTSOURCE SERVICES 2 000 000 258 750 50% 13%
= INCOME -16 362 160 -1 661234 #DVIO! #DIV/0!
CAPITAL : MONETARY 13211633 -1 076233 50% 8%
RENTAL FROM FIXED ASSETS -3 120 000 -563 341 50% 18%
SALES OF GOODS AND RENDER! NG OF
SERVICES -30 227 -21 660 #DIV/! #DIV/0!
= NON-CURRENT ASSETS 13 211 832 86181989 50% 64%
PPE COST COMPUTER EQUIPMENT 13211 932 8618 199 50% 64%
Grand Total 255935550 211692750 #ONVIO! #DIVIO!
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TABLE B - PER TYPE PER COST CENTER

Average of
Sumof Orig Sumof YTD Average of % YTD
Row Labeis Budget Actual % Target  Actuals v
_ Budget
TOTAL L. COMMUNITY SERVICES _ . 22872135 8962435  #DIVIO! #DIV/O!
- CEMETERIES 7619 628 3198622 80% 101%
- EXPENDITURE 8344 877 3942 882 0% 114%
CONTRACTCRS 400 0CO - 50% 0%
INVENTORY 180 Q00 29 828 50% 17%
MS - SALARIES ALLOW AND SERV BENEFITS § 104 883 3329 687 50% 261%
MS - SOCIAL CONTRISUTIONS 1245296 541 786 50% 45%
OPERATIONAL COST 414 518 41650 50% 20%
- INCOME -1 425 052 744 330 50% 52%
SALES OF GOODS AND RENDERING OF SERVICES -1425 092 744 330 50% 52%
NON-CURRENT ASSETS 700 CQ0 - 50% 0%
PPE COST SOLID WASTE INFRASTRUCTURE 500 000 - E0% 0%
PPE CST ELE INF LSD OTH HV TRM CND C/DEV 200 000 - 50% 0%
- COMMUNITY SERVICES 816 108 238 483 50% 14%
- EXPENDITURE 816 108 20 390 50% 7%
MS - SALARIES ALLOW AND SERV BENEFITS 633 580 - 50% 0%
MS - SOCIAL CONTRI SUTIONS 111 867 - 50% 0%
OPERATIONAL COST 70 961 20 320 50% 7%
= INCOME 3360728 149208 50% 44%
CAPITAL : MONETARY 3360728 -1462095 50% 44%
- NON-CURRENT ASSETS 3360728 1 760 187 56% 52%
PPE COST COMPUTER EQUIPMENT 3360728 1 780 167 50% 52%
_ DIRECTOR COMMUNITY SERVICES 2206 321 247143 50% 7%
EXPENDITURE 2 206 821 247 143 50% 7%
OPERATIONAL COST 20188 2445 50% 12%
SM - SALARIES ALLOW AND SERV BENEFITS 2184 401 244 521 50% 4%
SM - SOCIAL CONTRIBUTIONS 2252 177 50% 8%
- LIBRARIES 8031014 3757307  #DWVIO! #DIVIO!
~ EXPENDITURE 8036 803 3801220 #DIVIO! #DIVIQ!
MS - SALARIES ALLOW AND SERV BENEFITS 480 268 3078286  #DIVIO! #DIV/O!
MS - SOCIAL CONTRIBUTIONS 1489 250 691 682 50% 48%
OPERATIONAL COST 67 284 3z 50% 46%
~ INCOME -5 789 -3813 50% 26%
RENTAL FROM FIXED ASSETS -5046 -3918 50% 78%
SALES OF GOODS AND RENDER NG OF SERVICES -743 - 50% 0%
- SOCIAL SERVICES 4188 567 1335097  #DOV/O! #OIVIO!
— EXPENDITURE 4 198 567 1335087 #DIVIO! #DIVID!
MS - SALARIES ALLOW AND SERV BENEFITS 3068 014 1036080  #DIVO! #DIVIC!
MS - SOCIAL CONTRIBUTIONS 571 416 255 847 50% 49%
OPERATIONAL COST 29 137 10261 50% 35%
OUTSOURCE SERVICES 530000 32000 50% 8%
- WASTE MANAGEMENT - 95854  #DIV/D! #DWV/O!
- EXPENDITURE - g5854  #DIVIC! #HOIVIQ!
MS - SALARIES ALLOW AND SERV BENEFITS - g5854 #OIVIO! #OIVIO!




OFFICE OF THE CHIEF FINANCIAL OFFICER

Average of
Sumof Orig Sumof YTD Averageof % YTD
Row Labeie Budget Actual % Target Actuals vs
. N . Budget
= TOTAL SPORTS PARKS ARTS & CULTURE 51287152 31508547  #DIVI #OIVI0!
. SPORT ARTS & CULTURE ADMINISTRATION 51287 162 31508547  #DIVIlM FDIVIO!
EXPENDITURE 54 437330 24551382 #DIVAO! #DIV/0!
CONTRACTCRS 480 000 18 000 50% 3%
DEPRECIATION & AMORTISATION 823151 - 80% 0%
INVENTORY 2 800 000 151 436 50% 4%
MS - SALARIES ALLOW AND SERV BENEFITS 37819542 19012712 #DIVIO! #DIVIG!
MS - SOCIAL CONTRIBUTIONS S 0683076 4430233 50% 43%
OPERATIONAL COST 1451 621 630 431 50% 28%
OUTSOURCE SERVICES 2 000 000 258 750 50% 13%

- INCOME 16362150 1661234  #DIV/O! #OIV/C!
CAPITAL : MONETARY 13211933 -1676233 50% 8%
RENTAL FROM FIXED ASSETS -3 120000 -563 341 50% 18%
SALES OF GOODS AND RENDERING CF SERVICES =30 227 -2166C  #DIVID! #OIV/0!

- NON-CURRENT ASSETS 13211932 8618 189 50% B4%
PPE COST COMPUTER EQUIPMENT 13211832 8618194 50% Bd35
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OFFICE OF THE CHIEF FINANCIAL OFFICER

The department is requested to verify the correctness of the i

number related to each sub-function and communicate any misaliocations with the finance

department. The employee costs outcomes must also be checked and verification be done with

e that the employees are paid from the correct cost centers or sub-

Human Resource to ensur

functions.

This memo must be shared with Managers responsible for the below

| Community Services

Spots,Parks, Arts & Culture

Director Community Services 1503
Community Services 1510
Social Services 1515
Libraries 1520
Cemetries 1530

1710

| hope the above will be received in order.

TR MARUMO
ACTING CHIEF FINANCIAL OFFICER

nformation captured on each vote

cost centers



OFFICE OF THE CHIEF FINANCIAL OFFICER

Enquiries: TR Marumo | Ext:3708/9

FROM - ACTING CHIEF FINANCIAL OFFICER

TO : MUNICIPAL INFRASTRUCTURE & ELECTRICITY
DATE : 12 JANUARY 2026

RE - DECEMBER 2025 BUDGET ANALYSIS

The purpose of this report is to provide the department with an analysis of the budget performance

for each line item during the month of December 2025.

The average performance target by the end of December 2025 was 50%:
& Any performance above 50% indicates that there is possibility of overspending.
< Any performance below 50% can either indicate that some transactions have not been
captured or other line items have low/no movements where those savings can be transferred
to other votes during the adjustment budget.
& The cost centers or line items where undefined % (#DIV/0)) is shown, indicate that there are
movements without budget allocations.
% The following tables of information are included
v Table A — per vote per type
v Table B — per type per cost center
v Table C —perline item
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TABLE A — PER VOTE PER TYPE
The below table indicates the year to date total operating expenditure of R771.2 million, internal

charges of R1.1 million, and total non-current assets to date of R18.7 million or 50% of the budget.

The total revenue to date was R181.1 millien or 25% of the budget.

; Average of %
um of O Surm of Ex Sum of Sumof YID A e of
Sum of Orig um P um 0 verage of o ¢ alsys

BEWIESEs . Budget December Commitments Actual % Target Budget

- TOTALELECTRICITY DEPARTMENT 480 300 4:27 504987224 2724 808 500013800  #OIV/QI #D1v /ot

= EXPENDITURE 1255243849 80918297 2724808 771250028 #DIV/O! #o0//fC!
BAD DEBTS WRITTEN OFF 3360C00 - . 35 50% 0%

BULK PURCHASES 1114943589  754441C5 - £88378311  30% 49%
CONTRACTORS 15 360 600 - 2724808 437588  50% 23%
INTEREST DHVIDENDS AND RENT O LAND 50000 0CO - - 43430281  5C% 89% :
INVENTORY 16 00C 00 - - 492451 50% 8% !
MS - SALARIES ALLOW AND SERV BENEFLTS 44024832 4826197 - 24641716 RDIV/O! KONV/QL |
MS - SOCIAL CONTRIBUTIONS 8045936 605 083 - 3553623 50% 48%
OFERATIONAL COST 2505432 43912 - 1216739 50% 25%

= GAINS & LOSSES/COSTING 3 944 0G0 56346 - 1153970  #DIV/C! #DIV/O!
IMPAIRMENT LOSS 520G CCC - - - 50% 0%
INTERMAL BILLING CHARGES 8729883 56 346 - 1153970 #DIV/O #DIV/OI
INTERNAL BiLLING RECOVERIES -5 625883 - - s 56% 0%
REVERSAL OF IMPAIRMENT LOSS -3 360 0C0 - - - 50% 0%

- INCOME 823845822 -34724376 - 191179233 5O% 5%
CAPITAL: MONETARY -39958 Q00 - - -5222 269 50% 13%
INTEREST DIVIDENDS AND RENT ON LAND -35 306136 -1621014 - 992580  SU% 27%
OPERATIONAL : MONETARY -8475585% - - - 50% 0% 5
SALES OF GOODS AND RENDERING OF SERVICES -42236 -7582 - -33080 50% 80% i
SERVICE CHARGES 739063461 33095775 - 175597124 SC% 24% '

- NON-CURRENT ASSETS 44958 000 4735018 - 18789036  50% 61%

- 18789038 50% 61%

FPECOST £.E iMF 1N USE HV SW STAT C/DEV 44 538 0CC 4736723

Teo
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The below table indicates that the operating expenditure to date was R81.9 million and non-current
assets was R77.3 million or 34% of the budget. The total recoveries amounted to R1.1 million or

18% of the budget. The total revenue to date was R168.6 million or 28% of the budget.

SumofOig  Sumof Exp Sum of Sumof YTD  Average of ByergeEloiis

Row Labels , YTD Actuals vs

Budget December Commitments  Actual % Target
5 R D o Budget
TTOTALMUNICPALINFRASTRUCTURE  -L784763 7312280 C0mss3 fovjol soNjoL
E EXPENDITURE 7457004 21747791 . gi%e3Mss AOVOL fDvjOl
BAD DEBTS WRITTEN OFF 15640 0C0 70657 837280 % %
| CONSULTANTS AMD PROFESSIONAL SERVICES 4832628 - . 3284 50% %
| CONTRACTORS 20000000 1872500 - 3720000 50% 8%
DEPRECIATION & AMORTISATION 69 655651 - - 50% 0%
| INVENTORY 15344408 BES5652 - 94817868  50% 24%
| MS- SALARIES ALLOW AND SERV BENEFITS 7801772 9576744 . 49573082  #DIV/O! BDIV/O!
P MS- SOCIAL CONTRIBUTIONS 17668635 1440205 . 8741476 HDIV/O! BDIV/D!
| OPERATIONAL: MONETARY 11127000 183254 % 3%
| OPERATIONALCOSY 17340934 92033 9377676 5% 84%
‘ QUTSOURCE SERVICES 1217728 - - - 50% 0%
SM - SALARIES ALLOW AND SERV BENEFTS 551503 - i - 0% %
SM- SOCIAL CONTRIBUTIONS 844 - . - 50% %

- GAINS & LOSSES/COSTING 7256000 -56346 - 1133970 50% 16%
IMPAIRMENT LOSS 26000 000 = - . 50% %
INTEANAL BILUNG RECOVERIES -21040C0 -56 346 . Q183970 50% 47%
REVERSALOF IMPAIRMENT LOSS -16 640000 - - - 0% 0%

= INCOME 527410845 23519844 - -14353784  50% 28%
CAPITAL:; MONETARY -134819336 i 221268150 50% 8%
INTEREST DIVIDENDS AND RENT ON LAND 85911949 -7168438 - 43204557 50% 50%
OPERATIONAL ; MONETARY -10115065 - - -133254  50% 1%
SERVICE CHARGES -195764495  -16351456 - -103581873  S0% 46%

= NON-CURRENT ASSETS 234 850 205 9140728 B 77382891 0% 34%
PPECOSTCOMPUTER EQUIPMENT 51354 207 361592 - 11379989  50% 20%
PPECOST SOLID WASTE INFRASTRUCTURE 5063 500 - - 250000 50% 2%
PPECST ELE INF LSD OTH HV TRMCND C/DEV 178432 498 8779137 - 65752503 50% 46%
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TABLE B - PER TYPE PER COST CENTER

B Average of
Row Labels sumof Orig Sumof YTD Averageof % YTD
Budget Actuat % Target  Actuals vs
s _ . v o _ Budget
- TOTALELECTRICITY DEPARTMENT 480300427 600013800  #DIV/O! #DIV/0Y
= ELECTRICITY 477138600 598794981  #DIV/O! #DIV/0!
= EXPENDITURE 1252082031 770031208  #Div/0! #DIV/0!

| BAD DEBTS WRITTEN OFF 3360000 39 S0% 0%
BULK PURCHASES 1114943589 683378311 50% 4%%
CONTRACTORS 16360000 437688  50% 23%
INTEREST DIVIDENDS AND RENT ON LAND 50000000  4445028L 50% 39%
INVENTORY 16000000 492451 50% 8%
MS - SALARIES ALLOW AND SERY BENEFITS 40863014 274228%  #DIV/C! #DIV/O!
MS - SOCIAL CONTRIBUTIONS 8049936 3653623 50% 48%

; OPERATIONALCOST 2505 492 1216739 50% 29%

I = GAINS & LOSSES/COSTING 3944 000 1153970  #Div/0! #DIV/0!
IMPAIRMENT LOSS 5200000 - 50% 0%
INTERNAL BILLING CHARGES 8729883 1153670 #DIV/0! #OIV/0!
INTERNAL BILLING RECOVERIES -5625883 - 50% 0%
REVERSAL OF IMPAIRMENT LOSS -3360000 - 50% 0%

= INCOME -§23845422 -181179233 50% 25%
CAPITAL : MONETARY 39958000 -5222269  50% 13%
INTEREST DIVIDENDS AND RENT CN LAND -35306136  -9925860  50% 27%
OPERATIONAL : MONETARY -8475589 . 50% 0%

| SALES OF GOODS AND RENDERING OF SERVICES -42 236 -33980  50% 80%

| SERVICE CHARGES 739063 461 -175997124  50% 24%

= NON-CURRENT ASSETS 44958000 18789036  50% 61%
PPE COST ELE INF IN USE HV SW STAT C/DEV 44958000 18789036 50% 61%

| - ELECTRICITY REVENUE MANAGEMENT 3161813 1218820  50% 3%

3161813 1218820 50% 3%

= EXPENDITURE
MS - SALARIES ALLOW AND SERV BENEFITS 3161818 1218820 50% 39%
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[ Average of
Sum of Orig  Sum of YTD Average of % YTD

Row Labels Budget Actual % Target  Actualsvs
~ . Budget

4 TOTAL MUNICIPAL INFRASTRUCTURE -17 847 636 -10 445 453 #DIv /0! #DIV /0!

= DIRECTCOR MUNICIPAL INFRASTRUCTURE 3603 919 - 50% 0%

~ EXPENDITURE 3603 919 - 50% %

i INVENTORY 3 000 CO0 - 50% 0%
OPERATIONAL COST 11172 - 50% %
SM - SALARIES ALLOW AND SERV BENEFITS 391 2903 - S0% G%
SM-SOCIALCONTRISUTIONS 844 - 50% 056

INFRASTRUCTURE ADMINISTRATION §115 653 1655353 S0% 73%

= EXPENDITURE 6948 281 1405 353 50% 83%
CONSULTANTS AND PROFESSIONALSERVICES 4 832628 32824 S0% 1%
MS - SALARIES ALLOW AND SERV BENEFITS 1132961 914 805 50% 144%
MS - SOCIAL CONTRIBUTIONS 831 871 435100 0% 48%
OPERATIONAL COST 0821 22623 50% 28%

< INCOME -4 832628 - 50% (2,7
CAPITAL: MONETARY -4 832 628 - 50%% 0%

- NON-CURRENT ASSETS 4 000 0C0 250000 S0% B%
PPE COST SOLID WASTEIN FRASTRUCTURE 4 000 Q00 250000 S0% 6%

ROADS 40520 958 19062 355 #ov /0! #DIV/0!

-~ EXPENDITURE 398557459 10170084  &#DIV/O! #01v/0!
CONTRACTORS & 000 000 3700000 50% 37%
DEPRECIATION & AMORTISATION 23 121 607 - 50% 0%
INVENTORY 5000 0C0 722216 S0% 14%4
MS - SALARIES ALLOW AND SERV BENEFITS 1606942 3704 490 #DIV/O! #DIV/0!
MS - SOCIALCONTRIBUTIONS 4059733 1841681 S0% a3%
OPERATIONAL COST 169177 101 697 S0% 60%

- INCOME -51354 208 -2487718 50% 5%
CAPITAL: MONETARY -51354208 ~-2487 718 50% 5%

- NON-CURRENT ASSETS 51917707 11379989 S0% 16%
PPE COST COMPUTER EQUIPMENT 51354207 11379989 S50% 20%
PPE COST SOLID WASTE INERASTRUCTURE 563 500 - 50% 0%

| - SEWERAGE -59 380 426 -2285 821 50% 25%

= EXPENDITURE 11 120 000 3840255 5094 2004

! BAD DEBTS WRITTEN OFF 3120000 1391 50% 0%
CONTRACTORS 1 500 000 - 50% 0%
OPERATIONAL COST 53500000 3838884 50% 59%

- GAINS & LOSSES/COSTING 1800829 -52647 50% 11%
IMPAIRMENT LOSS 5 200 000 - S0% 0%
INTERNAL BILLING RECOVERIES =279 171 -92 647 50% 33%
QEVERSAL OF IMPAIRMENT LOSS -3 120000 - 50% 024

= INCOME -157 215833 -37 561 708 S0% 26%

I CAPITAL : MONETARY -84 914579 -959 781 50% 1%
INTEREST DIVIDENDS AND RENTON LAND -18774 046 -9 459 264 50% 50%
OFERATIONAL ; MONETARY -2 105 699 - 50% 0%

| SERVICE CHARGES 51421509 -27132663 50% 38%

- NON-CUBRENT ASSETS 84914578 31528278 50% 38%
PPE CST ELE INF L5D QTH HV TRM CND C/DEV 84914 578 31528273 50°%% 33%
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[ B _ﬂ_werage of
Row Labels Sumof Orig  Sumof YTD Average of %YTD
Budget Actual % Target  Actuals vs
i pe— .. Budget

WASTE MANAGEMENT 75412 226 15422359  #DIV/0! #DIv/0!

- EXPENDITURE 148632744 51954144  #DIV/O! oo |
BAD DEBTS WRITTEN OFF 3120000 2941 50% 0%
CONTRACTORS 11000 006 50% 0%
DEPRECIATION & AMORTISATION 21547 851 = 50% 0%
INVENTORY 636 0CO - 50% %
MS - SALARIES ALLOW AND SERV BEN EFITS 75337 818 45053786  #DIV/O! #DIV/0!
MS - SOCIAL CONTRIBUTIONS 12677031 6354635 #DIV/O! #ON/O!
OPERATIONAL : MONETARY 111227 CO0 183254 50% 3%
OPERATIONAL COST 609 764 349468 50% 653%
OUTSOURCE SERVICES 12 177 280 - 50% 0%

= GAINS & LOSSES/COSTING 1939395 -70 568 50% 17%
IMPAIRMENT LOSS 5200000 - 50% 0%
INTERNAL BILLING RECOVERIES -140 605 -70 568 50% S0%
REVERSAL OF IMPAIRMENT LOSS -3120000 - 50% 0%

- INCOME -75659913 -35461217 50% 26%
INTEREST DIVIDENDS AND RENT ON LAND -18862 577  -94602905 50% 50%
OPERATIONAL : MONETARY -5613 683 -183 254 50% 3%
SERVICE CHARGES -51183653 -26817058 50% 36%

- NOMN-CURRENT ASSETS 500 000 - 50% 0%
PPE COST SOLID WASTE INFRASTRUCTURE 500 C00 - 50% 0%

- WATER .84119966 -4429%699 50% 35%

- EXPENDITURE 57194601 14593623  50% 8% |
RAD DEBTS WRITTEN OFF 10400 0CO 83247 50% 8% |
CONTRACTORS 1500 0G0 - 5086 0%
DEPRECIATION & AMORTISATION 24586193 - S0% 0%
INVENTORY 10708 408 8 655 654 50% 81%
OPERATIONAL COST 10 00Q Q00 5065024 50% 51%

= GAINS & LOSSES/COSTING 3515776 -980 755 50% 20%
IMPAIRMENT LO55 15 600 000 - 50% 0%
INTERNAL BILLING RECOVERIES -1684 224 -990755 50% 59%
REVERSAL OF IMPAIRMENT LOSS -104C00C0 - 50% 0%

- INCOME -238348263  -92127192 50% 38%
CAPITAL: MONETARY -93517921 -17 820652 50% 18%
INTEREST DIVIDENDS AND RENTON LAND -49275326 -24274388 S0% 45%
OPERATIONAL : MONETARY -2395 683 B 50% 0%
SERVICE CHARGES -93159333 -50032152 0% 54%

- NON-CURRENTASSETS 93517920 34224624 50% 53%
PPE CSTELE INF LSD OTH HV TRM CND C/DEV 93517920 34224624 50% 53%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

e

S

The department is requested to verify the correctness of the information captured on each vote
number related to each sub-function and communicate any misallocations with the finance

department. The employee costs outcomes must also be checked and verification be done with

Human Resource to ensure that the employees are paid from the correct cost centers or sub-

functions.

This memo must be shared with Managers responsible for the below cost centers

Municipal Infrastructure
Director Municinal Infrastructure 14035
Roads 1410
Infrastructure 1415
Water Management 1420
Waste Water Management 1423
Refuse Removal 1440
Electricity 2315

| hope the above will be received in order.

cx

TR MARUMO DATE
ACTING CHIEF FINANCIAL OFFICER



OFFICE OF THE CHIEF FINANCIAL OFFICER

Enquiries: TR Marumo | Ext:3708/9

FROM : ACTING CHIEF FINANCIAL OFFICER
TO - FINANCIAL SERVICES MANAGEMENT
DATE : 12 JANUARY 2026

RE : DECEMBER 2025 BUDGET ANALYSIS

The purpose of this report is to provide the department with an analysis of the budget performance

for each line item during the month of December 2025.

The average performance target by the end of December 2025 was 50%:
< Any performance above 50% indicates that there is possibility of overspending.
< Any performance below 50% can either indicate that some transactions have not been
captured or other line items have low/no movements where those savings can be transferred
to other votes during the adjustment budget.
& The cost centers or line items where undefined % (#DIV/0!) is shown, indicate that there are
movements without budget allocations.
4 The foliowing tables of information are included
v Table A — per vote per type
v Table B - per type per cost center
v Table C - per line itam



OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE A - PER VOTE PER TYPE

The below table indicates the total expenditure to date of R121.8 million, the total revenue to date

of R738.4 million, leading to a year o date surplus of R§16.3 million.

Row Labels Sum of Orig Sum of Exp Sum of Sumof YTO  Averzge of é‘?:;:;:’;
Budget December Commitments Actual % Targat
Budget

- TOTAL FINANCIAL SERVICES -713013798 -2892139C8 753739  -G163233C6 #Dv/o! BOIV/C!

- EXPENDITURE 311687769 7558980 701 489 121659017 20Iv/C! #OIV/o!
SAD DEBTS WRITTEN OFF 3120000 - - 134579 50% 6%
CONSULTANTS AND PROFESSIONAL SERVICES 106840C0 101172 489 635 3913730 50% 3%
CONTRACTORS 25000060 442 611 - 23008632 50% 66%
DEPRECIATION & AMORT.SATION 250 000 - 28 6CC 28600 50% 11%
INTEREST DIVIDENDS AND RENT ON LAND 1500 CCO - - - 5% C%
INVENTORY 1915855 25108 171021 511583 50% 15%
MS - POST RETIREMENT BENEFITS 1120000 -12927 - 83831 #DIV/OL HDiv/Cl
MS - SALARIES ALLOW AND SERV BENEFITS 58 472 165 4932256 - 31251685 DI/ #Div/ot
WS - SOCIAL CONTRIBUTIONS 15743511 1292162 - 7780200 50% S1%
CPERATIONAL : MONETARY 136916 160 - - 52 305 387 S50% 33%
OPERATIONAL COST 21030064 115630 12083 120685426 S50% 28%
OUTSOURCE SERVICES 4710000 529524 - 529524 50% 8%
SM - SALARIES ALLOGW AND SERY BENEFITS 1397542 132179 - 628102 50% 45%
SM - SOCIALCONTRIBUTIONS 328 665 177 - 386 50% 14%

- GAINS & LOSSES/COSTING 2072957 -4136 - <4136 #DIV/O! HDIV/O!
IMPAIRMENT LOSS 5 2C00C0 - - - 50% C%
INVENTORY -7043 -4136 - -4136  8DIV/C! #DIV/O!
REVERSAL OF IMPAIRMENT LOSS -3120CC0 - - 50% 0%

= INCOME -1032775524 -297012752 738469502  #DIV/0! »OIV/O!
INTEREST DIVIDENDS AND RENT ON LAND -14567 733 -374 128 - -8 737607 5G% 42%
NON - EXCHANGE REVENUE -4} §93 409 -3438 243 - -20810994 S0% 50%
OPERATIONAL : MONETARY -864255495 -283519000 - -850 038 892 S0% 48%
OPERAT.ONAL REVENUE -212128 -3222 - -42194 5C% 20%
PROPERTY RATES -110362 548 -9 607 905 - -53 752408  #DIV/DI #21v/0!
SALES OF GOODS AND RENDERING OF SERVICES -1684211 -19249 - -79407 50% 33%

= NON-CURRENT ASSETS 1000 000 244 0C0 57270 430 815 50% 4%%
PPELDSTFURNADCF ECUPMENT IN USE COST 1000000 244 0CO 57270 430 815 50% 49%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE B — PER TYPE PER COST CENTER

Average of

Row Labels SumofOrlg Sumof YTD Average of % YTD
Budget Actual % Target Actuals vs
. - Budget
= TOTAL FINANCIAL SERVICES -712014798 -61B323EC6  HDIV/O! #DIV/O1
- ASSETS MANAGEMENT 20747 935 14239156  #DIV/DI #DIV /0!

- EXPENDITURE 21208 616 13748341  #DIV/O! #DIv/0!
DEPRECIATION & AMORTISATION 250 000 28 600 50% 11%
INVENTORY 1205 655 502 283 50% 49%
MS - SALARIES ALLOW AND SERV BENEFITS 7 062 075 41686 837  HDIV/OI #DIV/0!
MS - SOCIAL CONTRIBUTIONS 1608 733 B88 545 50% 54%
OPERATIQONAL COST 11082 153 8069 076 50% 28%

= INCOME -1 460 880 - S0% 0%
SALES OF GOODS AND RENDERING OF SERVICES -1450 880 - 50% 0%

NON-CURRENT ASSETS 1 CO0 OQ0 490 815 80% 49%
PPE COST FURMN&OFF EQUIPMENT IN USE COST 1 000 000 490 815 50% 45%

BUDGET & TREASURY OFFICE 10993 722 3339163 £0% 39%

- EXPENDITURE 10993722 3339163 S50% 39%
COMSULTANTS AND PROFESSIONAL SERVICES 5 000 000 338104 50% 7%
INVENTORY 200 C00 18300 50% 5%
MS - SALARIES ALLOW AND SERV BENEFITS 4841757 2395418 50% 49%
MS - SOCIAL CONTRIBUTIONS 993 186 493 955 50% 49%
OQOPERATIONAL COST 158 759 93 185 50% 0%

= CHIEF FINANCIAL OFFICER 1 300 863 664 754 50% 25%

- EXPENDITURE 1 800 868 6647354 50% 25%
OPERATIONAL COST 74 654 35 766 50% 18%
SM - SALARIES ALLOW AND SERV BENEFITS 1397 549 623 102 50% 45%
&M - SOCIAL CONTRIBUTIONS 328 665 836 50% 14%

- EXPENDITURE & PAYROLL 12233320 4931155 &#DIV/O! #DIv/0E

- EXPENDITURE 12 384 774 4960957  #DIV/O! #DOIV /0!
INTEREST DIVIDENDS AND RENT ON LAND 1500000 - 50% 0%
MS - POST RETIREMENT BENEFITS 1120000 53 G383 HOIV/O! HOIV/O!
MS - SALARIES ALLOW AND SERV BENEFITS 6793 074 4038326 #DIV/C! #OIV/0!
MS - SOCIAL CONTRIBUTIONS 2 805 380 827 198 50% 45%
QOPERATIONAL COST 156320 36750 50% 28%

INCOME -151454 -29 801 5024 20%
OPERATIONAL REVENUE -151 454 -29801 5(Q% 20%
- FINANCE ADMINISTRATION 1768 796 739686 50% 35%

- EXPENDITURE 2019175 805 153 50% 37%
INVENTORY 10 0C0 BO1 509 8%
MS - SALARIES ALLOW AND SERV BENEFITS 1515 1338 589 158 50% 24%
M5 - SOCIAL CONTRIBUTIONS 367 657 180 450 50% 49%
OPERATIONAL COST 126 380 s4744 0% 44%

- INCOME -250 379 -85 467 50% 25%
OPERATIONAL REVENUE -60 674 -12393 50% 20%
SALES OF GOODS AND RENDERING OF SERVICES -189 705 -53074 50% 27%

- FINANCE INTERNS (FMG GRANT) - 2264072 50% 22%
EXPENDITURE 3000 00Q 2735954 50% 34%
CONSULTANTS AND PROFESSIONAL SERVICES 2 284 000 2435994 50% 107%

MS - SALARIES ALLOW AND S5ERV BENEFITS 600 000 297 00O S0% 50%

MS - SOCIAL CONTRISUTIONS 6 CO0 2970 50% 5094

OPERATIONAL COST 110 GO0 - 50% o4

- INGOME -3 K00 cCo -471 892 50% 16%
OPERATIONAL : MONETARY -3 000 000 -471 8352 50% 16%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

Average of
SumofOrig  Sumof YTD Average of % YTD
Row Labels
Budget Actual % Targat  Actuals vs
— B Budget
= FINANCIAL ACCOUNTING 702728  -714370  50% 56%
- EXPENDITURE 13307298 7659050 50% 56%
CONSULTANTS AND PROFESSIONAL SERVICES 2000000 1139652 50% S7%
MS - SALARIES ALLOW AND SERV BENEFITS 4410709 2697388 50% 58%
MS - SOCIAL CONTRIBUTIONS 839955 530135 50% 62%
OPERATIONAL COST 6056 634 3291877 50% 43%
= INCOME -12604570  -8373420 50% 66%
INTEREST DIVIDENDS AND RENT ON LAND -12604 570  -8373420 50% 66%
- INCOME/REVENUE 777404990 -547067534  #DIV/D! #OIV/0!
= EXPENDITURE 235789625  82435CS5  #DIV/O! #DIV/O!
BAD DEBTS WRITTEN OFF 3120000 184579 50% 6%
CONSULTANTS AND PROFESSIONAL SERVICES 1400000 - 5C% 0%
CONTRACTORS 3500000 2300632 50% 66%
INVENTORY 500 000 - 50% 0%
MS - SALARIES ALLOW AND SERY BENEFITS 25356936 12856423  #DIV/C! #0IV/Q1
M5 - SOCIALCONTRIBUTIONS 8115999 3819012 50% 47%
OPERATIONAL : MONETARY 186916 160 £2 305387 50% 33%
OPERATIONAL COST 3170530 439439 50% 19%
QUTSOURCE SERVICES 3710000 529 524 0% 12%
= GAINS & LOSSES/COSTING 2080 000 - 50% 0%
IMPAIRMENT LOSS 5200 000 - 50% 0%
REVERSAL OF IMPAIRMENT LOSS -3120000 - 50% 0%
= INCOME 1015274615 -729502588  #DIV/O! #DIv/al
INTEREST DiVIDENDS AND RENT ON LAND -1963 163 -364 187 50% 19%
NON - EXCHANGE REVENUE -41693 409 -208109%4 50% 50%
OPERATIONAL : MONETARY -8612554385 -649565000 50% 75%
PROPERTY RATES -110362548 -58762408  #DW/O! EDIV/O!
= SUPPLY CHAIN MANAGEMENT 11142 822 5280112 #DiV/0i #OIV/O!
- EXPENDITURE 11183651 5310581 #DIV/0! HDIV/O!
MS - SALARIES ALLOW AND SERY BENEFITS 8092 466 4228116 #DIV/GI #DIV/O!
MS - SOCIAL CONTRIBUTIONS 2006601 1037935 5C% 53%
QPERATIONAL COST 84624 44529 50% 53%
QUTSOURCE SERVICES 10C0 000 - 50% 0%
~ GAINS & LOSSES/COSTING -7043 -4135  HDIV/O! #DIV/O
INVENTORY -7043 -4135  HDIV/O! #DIV/0l
= INCOME -33826 -26333 50% 78%
SALES OF GOODS AND RENDERING OF SERVICES -33826 -26333 50% 78%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

All Managers and Supervisors are requested to verify the correctness of the information captured
on each vote number related to each sub-function and communicate any misallocations with the

finance department. The employee costs outcomes must also be checked and verification be done

with Human Resource to ensure that the employees are paid from the correct cost centers or sub-

functions.

This memo must be shared with Managers responsible for the below cost centers

Financial Services
Chief Financial Officer 1305
Budget & Reporting 1310
Finance Administration 1315
Financial Accounting 1320
Revenue Billing & Electricity Revenue 1325
Expenditure & Payroll 1330
SCM 1335
FMG 1340
Assets & Stores Management 1345

| hope the above will be received in order.

----------------------------- (LIRS saflusbamudesnngaedRed A REFERY RARUEI R adn

TR MARUMO
ACTING CHIEF FINANCIAL OFFICER



OFFICE OF THE CHIEF FINANCIAL OFFICER

Enguiries: TR Marumo | Ext:3708/9

FROM : ACTING CHIEF FINANCIAL OFFICER

TO . ALL UNITS REPORTING TO THE MUNICIPAL MANAGER
DATE : 12 JANUARY 2026

RE : DECEMBER 2025 BUDGET ANALYS!S

The purpose of this report is to provide the department with an analysis of the budget performance

for each line item during the month of December 2025,

The average performance target by the end of December 2025 was 50%:
& Any performance above 50% indicates that there is possibility of overspending.
%+ Any performance below 50% can either indicate that some transactions have not been

Lo

captured or other line items have low/no movements where those savings can be transferred

to other votes during the adjustment budget.

& The cost centers or line items where undefined % (#DIV/01) is shown, indicate that there are

movements without budget allocations.
& The following tables of information are included
v Table A — per vote per type
v Table B - per type per cost center
v Table C ~per line item
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OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE A — PER VOTE PER TYPE
The below table indicates that the IDP-PMS u

budget.
The Office of the Municipal Manager department has spent R12 million of the R25.1 million budget,

nit has used R2.1 million (50%) of the R4 million

and 0% on the non-current assets.

Row Labels Sumof Orig  Sum of Exp Sum of sumof YTD Averagaof :r\::jz:;: :ﬁs
Budget December Commitments Actual % Target
K Budget
}r - TOTAL 1DP-PMS DIRECTORATE 4077920 402721 . 2103993 50% 84%
= EXPENDITURE 4077520 40272 - 2103993 0% £4%
' M5 - SALARIES ALLOW AND SERV BENEFITS 3510091 370052 1756 897 50% 74%
WS - SOCIAL CONTRIBJTIONS 471797 29708 - 266 787 50% 63%
I OPERATIONALCOST 96032 2513 - 40308 S0% 4%
- TOTAL MUNICIPAL MANAGER 25 145 945 1922352 57571 12085578  HOIV/C! #Div/o!
r - EXPENDITURE 24645945 1922352 57571 12089578 HDIV/O! #0v/o!
CONSULTANTS AND PROFESSIONAL SERVICES 750000 53172 - 158261  50% 15%
CONTRACTORS 1504c0 - B . 5C% 0%
INVENTORY 15000 . - B 50% %
i MS - SALARIES ALLOW AND SERV BENSFTS 15428708 1406746 - 8479058  #DIV/OL #OIV/0!
| MS - SCCIALCONTRIBUTIONS 2964 104 240712 - 1460480 50% 82%
; OPERATIONALCOST 2583199 24316 57571 767488  30% 18%
] OUTSOURCE SERVICES 50000 - - 13872 50% 28%
| SM-SALARIES ALLOW AND SERY BENEFITS 1703808 191229 - 120934 5% 75%
l SM - SOCIALCONTRISUTIONS 1126 177 - 1063 50% 4%
= NON-CURRENT ASSETS 50C 000 - - - 50% 0%

PPE COST 5OLID WASTE INFRASTRUCTURE 500 CCO g - - SC% 0%




OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE B - PER TYPE PER COST CENTER

{ Average of |
sumofOrig  Sumof YTD Average of % YTD
HEWAEADEIS Budget Actual % Target Actuals vs

N - Budget

| - TOTALIDP-PMS DIRECTORATE B 4077920 2103593 50% 64%
= IDP-PMS OFFICE 4077 920 2103953 50% 84%
z EXPENDITURE 4077 920 2103953 S0% 64%
MS - SALARIES ALLOW AND SERV BENEFITS 3510091 1 7386 897 S0% 74%
MS - SOCIAL CONTRIBUTIONS 471 797 266787 30% 63%
OPERATIONAL COST 95032 40 309 50% 41%

TOTAL MUNICIPALMANAGER 25145945 12089578  #DWV/C! #DIV/O!
- COMMUNICATIONS 4250721 2296320 50% 38%
= EXPENDITURE 4290721 2296 320 509 38%
MS - SALARIES ALLOW AND S5ERV BENEFITS 2700157 1367932 50% 52%
MS - SOCIALCONTRIBUTIONS 534 362 301422 50% 56%
OPERATIONAL COST 1055162 626967 S0% 21%
- HARRISMITH UNIT 1271314 603 822 50% 43%
= EXPENDITURE 1271314 503 822 50% 43%
M5 - SALARIES ALLOW AND SERV BENEFITS 1117 465 526202 50% 39%
MS - SOCIAL CONTRIBUTIONS 143 658 72933 50% A5%
OPERATIONAL COST 10181 4 688 50% 45%

- INTERNAL AUVDIT 9110 643 3805870 HDIV/O! #DIV/0!

= EXPENDITURE 9110643 3805870 #DIV/Q! #DIV/0!
CONSULTANTS AND PROFESSIONAL SERVICES 750 CG0 158 261 50% 16%
INVENTORY 15000 - 30% 0%

MS - SALARIES ALLOW AND SERV BENEFITS 6524020 2935081 #o1v /0! #DIV/0!
MS - SOCIAL CONTRIBUTIONS 1515749 667 501 S0% 43%
OPERATIONAL COST 305 874 41027 50% 11%

- MM ADMINISTRATION 6733135 3388311  HOIV/O! #0iv/o!

- EXPENDITURE 6233135 3388311 #ODIV/O! #DIV/O!
CONTRACTORS 150 000 - S0% 0%

MS - SALARIES ALLOW AND SERV BEN EFITS 4930 196 3039711 HDIV/O! RDIV/0O!
MS - SOCIAL CONTRIBUTIONS 346920 305515 50% S7%
OPERATIONAL COST 356019 29213 50% 25%
OUTSQURCE SERVICES 50 000 13872 50% 28%
- NON-CURRENT ASSETS 500 000 - 50% 0%
PPE COST SOLID WASTE INFRASTRUCTURE 500 000 - 50% 0%
- MUNICIPAL MAMAGER 1978954 1253098 50% 43%
= EXPENDITURE 1978 954 1253098 50% 43%
OPERATIONAL COST 274020 42 681 50% 18%
S0 - SALARIES ALLOW AND SERV BENEFITS 1703 808 1209354 50% 75%
S\ - SOCIAL CONTRIBUTIONS 1126 1063 50% 94%
- RISK MANAGEMENT 1761178 742158 50% 38%
- EXPENDITURE 1761178 742 158 50% 38%
MS - SALARIES ALLOW AND SERV BENEFITS 1156 830 606 132 50% 48%
MS - SOCIAL CONTRIBUTIONS 223 405 113110 50% 50%
OPERATIONAL COST 380 943 22915 509 12%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

The department is requested to verify the correctness of the information capiured on each vote

number related to each sub-function and communicate any misallocations with the finance
department. The employee costs outcomes must also be checked and verification be done with

Human Resource to ensure that the employees are paid from the correct cost centers or sub-

functions.

This memo must be shared with all managers responsible for the below cost centers.

[ Office Of The Municipal Manager

“Municipal Manager 1105
| VM Administration 1110
Internal Audit 1120
Commumnications 1125
Risk Management Unit 1130
Harrismith Unit 1140
IDP-PMS 2310

1 hope the above will be received in order.

abvasss e seansdetEINRIas

TR MARUMO
ACTING CHIEF FINANCIAL OFFICER
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OFFICE OF THE CHIEF FINANCIAL OFFICER

Enquiries: TR Marumo | Ext:3708/9

FROM . ACTING CHIEF FINANCIAL OFFICER
TO : OFFICE OF THE MAYOR
: OFFICE OF THE SPEAKER
: OFFFICE OF THE CHIEF WHiP
DATE : 12 JANUARY 2026
RE . DECEMBER 2025 BUDGET ANALYSIS

The purpose of this report is to provide the department with an analysis of the budget performance

for each line item during the month of December 2025.

The average performance target by the end of December 2025 was 50%:
% Any performance above 50% indicates that there is possibility of overspending.
& Any performance below 50% can either indicate that some transactions have not been

captured or other line items have low/no movements where those savings can be transferred

to other votes during the adjustment budget.
» The cost centers or line items where undefined % (#DIV/0!) is shown, indicate that there are
movements without budget allocations.
% The following tables of information are included
v Table A — per vote per type
v Tabie B — per type per cost center

v Table C — per line item
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OFFICE OF THE CHIEF FINANCIAL OFFICER

TABLE A - PER VOTE PER TYPE
The below table indicates that R27.7 million of the RB7.3 million budget has been used under the

Legislative Authority department.

Average of
Sum of Ori Sum of Sum of YTD Average of % YTD
RCVICSEEE Budget s Decemb::(p Actual % Ta?get Actuals vs
4 B Budget
- TOTAL LEGISLATIVE AUTHORITY 87 317173 6 217 5T1 27714842  #DIVIO! #DIV/0!
= EXPENDITURE 67 317 173 6217571 27714842  #DIVIO! #DIVIO!
ALLOWANCES & SRB 35321 152 2655310 15943781  #DIVIOD! #DIV/I0!
CONTRACTORS 375000 22609 92 9C6 50% 36%
INVENTORY 955 0CC - - S0% 0%
MS - SALARIES ALLOW AND SERY BENEFITS 15 289 422 3229083 9741812  #DIVIQ! #OIVIQ!
MS - SOCIAL CONTRISUTIONS 572 963 43 193 281951 50% AT%
OPERATIONAL COST 13 595 339 247 252 1545405  #DIVIO! #OWIQ!
SOCIAL CONTRIBUTIONS 208 287 15125 103 987 50% 91%

TABLE B - PER TYPE PER COST CENTER

Row Labels SumofOrig SumofExp Sumof YTD Averageof Averageof%YTD
o A Budget December Actual %Target Actualsvs Budget
- TOTAL LEGISLATIVE AUTHORITY §7317173 6217571 27714842 4DIv/0! #DIV/ 0
" - COUNCIL GENERAL 33043028 1739433 10389580  50% 495%

- EXPENDITURE 33049028 1739433 10339590  50% 436%
ALLOWANCES & SR8 73633691 1701687 10176230 0% 1039%
CONTRACTORS 200000 . - 50% 0%
QPERATIONAL COST 9960633 30233 168279  50% 18%
SOCIAL COMTRIBUTIONS 154 704 7513 45081  50% 3%

EXECUTIVE MAYOR 1459312 88 853 591570  #DIV/0I #DV/0!

- EXPENDITURE 1459312 83 835 591570  HOIV/O! #DIv/0!
ALLOWANCES & SR8 13867007 87994 53631 #Div/0! #DIV/0!
OPERATIONAL COST 97 305 262 35251  50% 41%

~ MEMBERS OF MAYORAL COMMITTEE {MMC'S) 9214416 €39 640 4274899  #DIV/O! #DIv/0!

- EXPENDITURE 9214416 689 640 4274859 #DIV/O! #OIV/0!
ALLOWANCES & SR8 8951113 660 444 4150020  #DIV/O! #DIV/0!

MS - SALARIES ALLOW AND SERV BENEFITS 12 803 11472 15540 50% 121%
QPERATIONAL COST 196 907 10112 50433 50% 1%
SOCIAL CONTRIBUTIONS 53593 7611 58906  S50% 151%




OFFICE OF THE CHIEF FINANCIAL OFFICER

SumofOrig SumofExp Sumof YID Average of Averageof % YTD

) RewEEcER ' Budget December Actual %Target Actualsvs Budget
= MPAC 1721222 164716 703420  50% 33%
- EXPENDITURE 1721222 154715 703420  50% 33%
ALLOWANCES & SRB 871759 67003 402020  50% 37%
CONTRACTORS 100 000G 22609 465909  50% 47%
INVENTORY 100 000 g - 50% 0%
MS - SALARIES ALLOW AND SERV BENEFITS 439726 69328 20118 50% 50%
MS - SOCIAL CONTRIBUTIONS 2300 17 1063 50% 24%
OPERATIONAL COST 207 397 5535 33310 50% 34%
- QOFFICE OF THE EXECUTIVE MAYOR 9937322 234293 6480763  #DIV/0! #DIv/o!
- EXPENDITURE 9937322 234298 6430763  #OIV/fO! EDIV/0!
CONTRACTORS 75000 - 45998 50% 61%
INVENTORY 500 000 . 50% 0%
MS - SALARIES ALLOW AND SERY BENEFITS 8853347 2300414 6201237  #DIV/0! #DIV/0!
MS - SOCIAL CONTRIBUTIONS 228731 20876 121181 50% 57%
OPERATIONAL COST 280 244 21695 112338 50% 40%
- OFFICE OF THE SPEAKER 7619898 875585 3653474  S0% 26%
- EXPENDITURE 7619898 875595 3633474 0% 26%
INVENTORY 350000 - - 50% 0%
MS - SALARIES ALLOW AND SERV BENEFITS 4 345 408 680394 2485514 50% 571%
MS - SOCIAL CONTRIBUTIONS 247015 19331 112844 50% 47%
OPERATIONAL COST 1677482 175870 1055115  50% 20%
- SPEAKER 896 553 71872 320270 #DIV/O! #DIvV/o!
- EXPENDITURE 896 558 71872 320270 $DIV/0! #OIV/0!
ALLOWANCES & SR8 816 558 71178 291915 50% 42%
OPERATIONAL COST 80000 694 28356 kDIV/Q! #oIv/ol
~ WHIPPERY OFFICE 2515417 244 475 1300856 #DIV/0! #DIv/0ot
- EXPENDITURE 2519417 244 475 1300856  #DIV/0! #DIV/0
ALLOWANCES & SR8 630 984 67 0C3 372278 #DWV/O! HOIV/O!
INVENTORY 5000 - - 50% 0%
MS - SALARIES ALLOW AND SERY BENEFITS 1638145 167415 819402 0% 56%
MS - SOCIAL CONTRIBUTIONS 94917 7809 46853  50% 4%

OPERATIONAL COST 100371 2247 62322 50% 53%
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OFFICE OF THE CHIEF FINANCIAL OFFICER

The department is requested to verify the correctness of the information capturad on each vote
number related to each sub-function and communicate any misaliocations with the finance
department. The employee costs outcomes must alsc be checked and verification be done with
Human Resource to ensure that the employees are paid from the correct cost centers or sub-

functions.

This memo must be shared with all managers responsible for the below cost centers.

Legislative Authority
Office of the Executive Mayor 1005
Office of the Speaker 1010
Council General 1015
Office of the Chief Whip 1020
MPAC 1025
The Speaker of Council 1035
Mayoral Committee (EXCO) 1045
The Executive Mayor 1050

| hope the above will be received in order.

..... [ Aglet[2026

------------------------

TR MARUMO
ACTING CHIEF FINANCIAL OFFICER



