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Abbreviations and Acronyms

CFO  Chief Financial Officer

MM Municipal Manager

EM Executive Mayor

DoRA Division of Revenue Act

DWS Department of Water & Sanitation
EEDSMEnergy Efficiency Demand Side Management
EPWIP Expanded Public Works Incentive Programme
FMG Finance Management Grant

WSIG Water Service Infrastructure Grant

FY Financial Year

mSCOA Municipal Standard Chart of Accounts

FBS  Free basic services

FBE Free basic electricity

IDP Integrated Development Strategy

kf kilolitre

km kilometre

KPA  Key Performance Area

KPI Key Performance Indicator

kWh  kilowatt

UIF&W Unauthorised, Irregular, Fruitless and Wasteful
CAPEX Capital Expenditure

MBRR Municipal budget and reporting regulations

BFP Budget Funding Plan

Share of associate /intercompany/Parent subsidiary
transactions - refers to the revenue received by the
Entity from the Parent which includes the Equitable

Share, Water and Sewer

£ litre

LED Local Economic Development

MFMA Municipal Financial
Management Act

MIG Municipal Infrastructure Grant

MMC  Member of Mayoral
Committee

MPRA Municipal Properties Rates
Act

MSA  Municipal Systems Act

MTEF Medium-term Expenditure
Framework

MTREF Medium-term Revenue and
Expenditure Framework

NERSA National Electricity Regulator
South Africa

PPE  Property Plant and Equipment

SALGA South African Local
Government Association

SDBIP Service Delivery Budget
Implementation Plan

HIT Harrismith intabazwe Tshiame

INEP Integrated National

Electrification Programme
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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 JULY 2025

1 PURPOSE

The purpose of this report is to comply with section 71 of the MFMA by providing a monthly
statement on the implementation of the budget of the municipality for the month ending 31
July 2025.

2 BUSINESS PLAN

IDP and Budget process plan

3 STRATEGIC OBJECTIVE

The strategic objective of this report is to improve the effectiveness of governance,
administrative and financial systems:
« Strengthen integrated planning, monitoring and evaluation of municipal programs.
« Improve public participation and oversight to enhance accountability.

¢ Increase municipal financial viability.

4 DELEGATED AUTHORITY

Delegated authority vests with the Executive Mayor.

5 LEGAL REQUIREMENTS

5.1 The format of this in-year report is regulated and the content guided by the MFMA
and MFMA circulars as follows:

5.1.1 Section 71(1) of the MFMA no.56 of 2003 states that:

The accounting officer of a municipality must by no later than 10 working days after the
end of each month submit to the July or of the municipality, and the relevant National and
Provincial Treasury, a statement in the prescribed format on the state of the municipality's
budget for that month and for the financial year up to the end of that month.
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5.1.2 Municipal Budget and Reporting Regulations - Government Gazette No
32141 of 17 June 2009

The specific format for the report required to be submitted to the Executive Mayor or and

Treasury, as referred to in section 71 has been prescribed in terms of Schedule C and F
of the MBRR.

5.1.3 MFMA Circular No. 124 - Municipal Debt Relief Circular for the 2023/24
MTREF - 31 March 2023

Paragraph: 3.1. Municipal Debt Relief — Application/ Merit Based

Every municipality with arrear Eskom debt as of 31 March 2023 may make a written
application to the National Treasury for Municipal Debt Relief.

5.1.4 MFMA Circular No. 128 - Municipal Budget Circular for the 2024/25 MTREF -
08 March 2024

Paragraph 3.1. Update on Municipal Debt Relief (MFMA Circular No. 124)

Debt relief reporting requirements

Municipalities approved for debt Relief (in terms of their National Treasury approvals), must
ensure that their MEFMA s.71 statements, over-and-above the normai MFMA s.71

requirements, include the following as a minimum:

« The municipality’s self-assessment in the format of the compliance certificate issued in
MFMA Circular No. 124: Annexure A2 (signed by the Municipal Manager) — municipalities
should use the latest format of the compliance certificate issued during June 2024
available under MFMA Circular No. 124 and included as Annexure B to this circular;

« The municipality’s progress towards restricting free basic services to the national policy
limits (condition 6.6) and in the format included as Annexure C to this circular;

¢ The municipality’s progress towards achieving a minimum average quarterly collection of
85 per cent (condition 6.7) and in the format included as Annexure D to this circular;

« If the municipality’s 2025/26 MTREF is not funded, the MFMA Section 71 statement must

monthly include the municipality’s progress against its approved Budget Funding Plan:
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e The high-level summary of its monthly property rates reconciliation (in the National
Treasury template format already shared with the municipality during the application
process); and

« The municipality’'s progress in addressing any variances evident from its monthly

property rates reconciliation; etc.

6 BACKGROUND AND DISCUSSION

The 2025/26 budget of the municipality is unfunded and the budget funding plan was
submitted with the budget. The progress on the implementation of the activities on the budget
funding plan which aims to improve the cash flow, the collection rate, management of trade
payables and reduction of non-core expenditure is monitored monthly then uploaded to the

Go-Muni portal and the quarterly reports are submitted to Council.

The month end closure was performed on 8" August 2025 without the financial performance
journal from MAP Water which was due for submission on the 07t August 2025. The journal
was received on the 11" August 2025. The budget statement for the month of July 2025 must
be submitted on the 13™ August 2025 in order to comply with the reporting timeline. The
section 71 data strings were uploaded to the Go-Muni portal on the 8th August 2025.

The municipality was approved on the 23 of November 2023 to participating in MFMA
Circular 124 Municipal Debt Relief and is required to report on compliance matters affecting
the debt relief. The monthly budget statement has been extended to include debt relief
reporting requirements listed under paragraph 13.1 of the MFMA circular 128. The delay in
finalising the report is due fo late submission of Eskom debt relief related supporting

documents which form part of the monthly MFMA section 71.
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The financial performance of the municipality is highly affected by both internal and

external factors, which amongst others include:

High inflation rate.

Aging infrastructure.

Wage increases for municipal staff and the need to fill critical vacancies.

Inability to service the outstanding Eskom and DWS debts.

Low cash flow to procure sufficient machinery, vehicles and other tools to effectively
deliver the services to the community.

The high unemployment rate which affects the payment of services.

The number of rural wards which currently do no pay for services.

Resistance by other consumers to pay the municipal services.

Organisations such as HIT which is operating to deliver services and collects monies
from the community.

lllegal water and electricity connections, cable theft and tampering.

The municipality is currently implementing the following measures to improve the

financial performance and address the challenges above:

+ Notices and cut offs to non-paying consumers.

« Implement the flat rate to all rural households who have not registered as indigents.

¢ Regular introduction of the debt incentive schemes.

e The partnering with Eskom to normalise the electricity infrastructure through DAA.

e The revenue enhancement team has been established to develop strategies to improve

revenue, the revenue enhancement strategy was approved on the 20t of November 2024.

¢ Investments made to different banks in order to yield interests.
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7 FINANCIAL IMPLICATIONS

The following provides the budget financial performance by the end of July 2025.

7.1.1 Consolidated financial performance
The consolidated total revenue for the month was R405 million and the consolidated total

expenditure was R231.3 million. There were no transactions recorded for MAP Water.

7.1.2 Parent financial performance
The total revenue for the month was R405 million and the total operating expenditure for the

was R231.3 million.

7.1.3 MAP Water (Entity) financial performance
The transactions were not recorded on the ledger due to late submission of the monthly

journal. The municipality did however make a payment towards MAP Water salaries
amounting to R8.1 million, R6.5 million for 3 parties and R2.7 million to MAP Water creditors.

7.1.4 Debtors balance
The total debt book was R3 billion.

7.1.5 Creditors balance
The total Parent municipality outstanding creditors was R10.1 billion.
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8 EXECUTIVE SUMMARY

8.1 Table 1: Consolidated summary: Statement of Financial Performance: YTD Budget

Financial Year 2025/2026
Description . YTD
R'000 Original YearTD A YTD variance| variance
Budget actual budget o
{i]
Operating Revenue 2 137 247 405 068 178 104 226 964 127%
Intercon'}panyiParent subsidiary 570 618 _ 59 552 (22 552)| -100%
transactions
Total consolidated revenue 2 407 865 405 068 200 655 204 412 102%
Operating Expenditure 2 638 370 231 320 219 884 11 456 5%
Surplus/ {Deficit) (230 505) 173 748 (19 209) 192 956 | -1005%
Capital expenditure 316 681 2247 26 390 (24 143) -91%

The total consolidated year to date actual operating revenue of R405 million was R204.4 million
(102%) more than the year to date budget of R200.6 million. The actual performance was above
target due to the equitable share received amounting to R366 million. The total year to date
operating expenditure of R231.3 million was R11.4 million (5%) more than the year to date budget
of R219.8 million. The actual performance was above target due to the Eskom bill and interest. The
total year to date capital expenditure of R2.2 million was R24.1 million {91%) less than the year to
date budget of R26.3 million.

8.2 Table 2: Consolidated summary: Statement of Financial Performance: Adjusted

Budget
Describtion Financial Year 2025/2026
. P Original YearTD | YearTD
R'000 Yo Yo
Budget budget actual
Operating Revenue 2 137 247 178 104 |8%| 405 068 | 19%
Intercon'_\pany/Parent subsidiary 570 618 22 552 |8% _ 0%
transactions
Total consolidated revenue 2 407 865 | 200 655 |8% ]| 405 068 | 17%
Operating Expenditure 2638 370 | 219 864 |8%| 231 320 | 9%
Surplus/ {(Deficit) (230 505)] (19 209)|8%| 173 748 |-75%
Capital expenditure 316 681 26 390 | 8% 2247 | 1%

The adjustment budget will be done in February 2026 or if a need arises before the mid-term. The
total year to date outcomes should be at 8% of the budget by the end of July 2025. The total year
to date operating revenue was 17% and expenditure were at 9% of the budget and the total capital

expenditure was at 1% of the budget.
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8.3 Chart 1: Revenue by Source: YTD Actual as a percentage of Total Revenue

The table below indicates transfers and subsidies contributed 90% and the second revenue

contributor was from services charges, which was at 4% of the total revenue to date.

Year to date performance by the end of July 2025

Deerf:')lg(t,lo n Amount Yo

Property rates 8,540 2%

Service charges 17,905 4%

Investment revenue - 0%
Transfers and subsidies - Operational 366,046 290%

Other own revenue 12,577 3%

Intercompany transactions — 0%
Total Revenue 405,068 | 100%

YTD REVENUE PERFORMANCE - JULY 2025

100%
___ Transfers and subsidies -
P sl T Operational; 20%
80% \
60% /
~ Other own revenue; 3%
40% ’
/
- Service charges; 40/51’;
20% ' \
S ,e"! A
0% +Propery rates; 2%~ ¢ Investment revenue; 0% et LM RENY
i ] . ~—"1 a 5 ~— g transactions; 0‘?:
-20%
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8.4 Chart 2: Expenditure by Type: YTD Actual as a percentage of Total Expenditure

The chart shows that inventory consumed and bulk purchases date contributed 65% and employee

costs was 20% of the total expenditure to date.

Year to date performance by the end of July 2025
Des;:;g;lon Amount %

Employee costs 46 406 20%
Remuneration of Councillors 2 699 1%
Depreciation and amortisation . 0%
Interest 23 043 10%
Inventory consumed and bulk purchases 151 226 65%
Transfers and subsidies — 0%
Other expenditure 7 947 3%

Total Expenditure 231 320 100%

YTD EXPENDITURE PERFORMANCE BY THE END OF JULY 2025

Remuneration of
Councillors; 1%

Transfers and subsidies;
0%

Other expenditure; 3%
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ENDING 31 JULY 2025

9 BUDGET PERFORMANCE OVERVIEW

9.1 Operating Revenue by Source

9.1.1 Table 3: Table C4 Financial Performance (Revenue)

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

FS194 Maluti-a-Phofung - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M01 July

2024125 Budget Year 2025/26
Description Ref [ Audited Original | Adjusted | Montbly [ o | Year Yo [ Yo Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
R thousands _ | %
Revenue ‘| '
Exchange Revenue | I
Sarvice charges - Electcly 287671 739063 | 739063 (737) (737) §1580 | (62325) -101% | 739083
Sarvice charges - Wakr 81910 95159 | 95159 9515 9515 7830 1585 20% 95159
Service charges - Waske Wakr Management 45 849 51422 51422 4562 4562 4285 276 6% 51422
Service chargas - Wask management 1B 652 51184 | 51184 4 566 4566 4265 300 % 51184
Sale of Goods and Rendering of Services 2698 6743 6743 | 324 324 562 (237) -42% 5743
Agency services l -
Inieragt | [ =
Interest earned from Recaivables 107 556 125181 125181 8482 8492 | 10432 (1940)  -19% 125 181
Inerest fom Currentand Non Current Assets 9545 12764 | 12 754 - - 1064 {1064) ~100% 12764
Dividends | -
Renton Land - 1000 | 1000 | - - 83 (83) -100% 1000
Renti fom Fixed Assels 1857 3092 3992 112 12 333 (220)  -B6% 3602
Licence and permis | -
Special raing levies . | . -
Operaional Revenug 1087 117172 11772 | 105 105 | 981 (B7T)| -58% 11772
Non-Exchange Revenue | -
Property raks 107 472 110363 | 110 353 8540 8540 9197 (657) 1% 110 363
Surcharges and Taxes | [ -
Fines, penafiies and korels | 07 2396 2396 | 147 147 200 | 53 -26% 2306
Licence and permits - 1663 1663 | - - 139 | (138)] -100% 1663
Transfers and subsidies - Operational 852 843 882 645 882845 | 366 048 366 046 73571 | 202475 398% 882846
Inkrest [ 40647 41693 41583 3398 3358 J4r4 (m 2% 41683
Fuel Levy | ' -
Cperaional Revenue - - - - - - - -
Gains on disposal of Asses - - - - - - - | -
Otner Gains 8 7 7 A = 1 M -100% | 7
Disconinued Operatons | | | | -
Total Revenue (excluding capital transfers and 1591 542 2137247 2131247 405 068 405068 | 178104 | 226964 | 127% 213724
contributions) | |

1. Electricity revenue for July amounted to a negative R737 thousand which was 101% below the

target of R61.5 million. The negative amount is due to the recording (debiting) of the free basic

electricity which is done monthly, however the prepaid electricity collection was not recorded due

to the error encountered on the vote. Eskom started billing all conventional meters in September

2024, however the municipality has only received transactions until April 2025. The billing reports

for May, June and July 2025 are still outstanding for preparation of journals.

a. Remedial action/s

i. The error has been communicated with the financial system and error cleared for

the prepaid electricity to reflect in August.
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ii. The Municipality has sent a letter to Eskom requesting the outstanding repoits on
the 11 July 2025 and no response has been received
. Water revenue amounted to R9.5 million which was 20% above the target of R7.9 million. the
access to water has improved
a. Remedial action/s — monitor monthly performance and adjust the budget up during the
mid-term adjustment budget.
. Waste water management revenue amounted to R4.5 million which was 6% above the target
of R4.2 million.
a. Remedial action/s — monitor monthly performance and adjust the budget up during the
mid-term adjustment budget.
. Waste management revenue amounted to R4.5 million which was 7% above the year fo date
target.
a. Remedial action/s — monitor monthly performance and adjust the budget up during the
mid-term adjustment budget.
. Sale of good and services year to date outcome amounted to R324 thousand which was 42%
less than the target of R562 thousand. This revenue depends on community needs.
a. Remedial action/s — monitor monthly performance and adjust the budget down during
the mid-term adjustment budget.
. Interest earned receivables {debtors) — of R8.4 million was R1.9 million (19%) less than the
year to date target of R10.4 million.
a. Remedial action/s
i. monitor monthly performance and adjust the budget down during the mid-term
adjustment budget.
ii. revenue enhancement roadshows must be held to encourage consumers to pay
the municipal account.
. Interest from current and non-current assets — no movement recorded.
a. Remedial action/s — timeous recording of transactions on the financial system.
. Rental from fixed assets amounted to R112 thousands which was 66% less than the target of
R333 thousand. This revenue depends on community needs.
a. Remedial action/s - monitor monthly performance and adjust the budget up during the

mid-term adjustment budget.
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9. Operational revenue — to date was R105 thousand which was 89% less than the target of R981
thousands.
a. Remedial action/s — department must implement activities on the revenue enhancement
strategy in order to improve revenue.
10.Property rates amounted to R8.5 million which was 7% below the target of R9.1 miltion.
a. Remedial action/s - monitor monthly performance and adjust the budget down during the
mid-term adjustment budget.
11.Fines — year to date amounted to R147 thousand which was 26% less than the target of 200
thousand. The installation of speed cameras has been implemented the movement on the
business fines has not yet been realised.
a. Remedial action/s — implement activities on the revenue enhancement strategy and
issue fines on non-compliant businesses in order to improve revenue.
12. Transfers and subsidies - total year to date amounted to R366 million. this is the total amount
received in July for equitable share.
a. Remedial action/s — not required
13.Interest (property rates) — amounted to R3.3 million which was R77 thousand less than the
target.
a. Remedial action/s — monitor monthly performance and adjust the budget down during
the mid-term adjustment budget.
14.Intercompany transactions — there were no transactions recorded due to a journal received
after the month end closed.
a. Remedial action/s
i. The letter indicating reporting dates has been issued to the Entity.
ii. The Entity must prioritise training for the preparation of the monitor monthly

performance and adjust the budget down during the mid-term adjustment budget.
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
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ENDING 31 JULY 2025

9.2 Operating Expenditure by Type

9.2.1 Table 4: Table C4 Financial Performance (Expenditure)

F$194 Maluti-a-Phofung - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M1 July

2024125 Budget Year 202526
" o | gt | et | o | v | e [
R thousands %
Expenditure By Type ‘
Employee related cos's 660 053 722554 722 554 | 46 406 i 46 405 60 213 (13807 -23% 722 554
Remuneraticn of councillers 37151 36519 36529 2699 | 2633 | 3044 (345 1% 36 529
Bulk purchases - electicity 823289 | 1114944 | 1114944 150 024 150 024 | 5292 57 112 61% 1114 944
Inventory consumed 26650 69 277 69 277 | 1201 1201 | 5773 l {452 -79% 69 217
Debt impairment B 13280 13 260 = - 1107 | {1107 -100% 13280
Depreciation and amortsation - 75930 75930 - - 6328 l {6 328): -100% 75930
Inferest 207 852 51 662 51862 2043 23083 4305 16728 i 435% 51 662
Confracted services 125638 03440 203440 7253 7253 16 953 o700 5% 203 440
Transfers and subsidias 234 042 198 043 r 198 043 A - 16 504 | {16 504]! -100% 198 043
frrecoverable debls witlen off 1180 23120 3120 | 57 | 57 1927 | ey 9% 23120
Operational costs 87 584 129596 | 129590 637 I 837 10799 : {10163)  -94% 129530
Losses on Disposal of Assets - - - ! - - - - =
Other Losses 2 - - - - i - -
Total Expenditure 2303442 | 2638370 | 2638370 2130 231320 219 864 | 11458 5% 2638 370

1. Employee related costs outcome for the month of July amounted R46.4 million including R2.7
million of overtime as indicated under Table 17 (excluding shifts remuneration). The year to date

outcome was R13.8 million iess than the target of R60.2 million. The Entity employee costs were

not recorded.

a. Remedial action/s — the Entity must submit the report on the required due date.

2. Remuneration of councillors’ outcome for July amounted to R2.6 million which was 11% below

the target of R3 million.
a. Remedial action/s — monitor performance and adjust the budget accordingly.

3. Bulk purchases — electricity year to date amounted to R150 million which was R57 million above

the target of R92.9 million.

a. Remedial action/s — monitor performance and adjust the budget accordingly during the

mid-term budget.
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. Inventory consumed year to date amounted to R1.2 miilion which was 79% less than the target
of R5.7 million. There were no movements on most items, the expenditure was largely from fuel
and oil.
a. Remedial action/s —
i. Department to adhere to procurement plans to ensure they do not overspend or
underspent.
ii. Internal controls be strengthened to monitor the use of petrol and diesel
iii. Monitor performance and adjust the budget accordingly.
. Debt impairment and Depreciation there was no movement by the end of July 2025. The
monthly calculations are not performed as they should.
a. Remedial action/s —
i. Calculation should be performed and recorded monthly on the system to assist
with correct budget estimates.
ii. Convert to an mSCOA compliant system.
. Interest year to date amounted to R23 million by the end of July 2025. The municipality was
charged the interest due to failure to maintain the Eskom current account.
a. Remedial action/s — improve service delivery and collection to be able to maintain the
Eskom current account.
b. Eskom assists with collection as part of partnership through the DAA
. Contracted services amounted to R7.2 million and year to date amounted to R7.2 million which
was 57% less than the target of R16.9 million. The low expenditure is due to the MAP Water
transactions which are not recorded and also the non-existence of the assets maintenance plan
which should be used to guide the budget estimates.
a. Remedial action/s
i. The Entity must conduct their own SCM processes and record the transactions on
the system.
ii. The asset maintenance plan must be developed to assist with accurate budgeting.
. Transfers and subsidies — the invoices from MAP Water were received on the 13" August after
the month was closed.
a. Remedial action/s
i. The July transactions will be recorded in August.

ii. The Entity must submit the invoices by the 7! of every month as required.
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9. Irrecoverable debts written off year to date amounted to R57 thousand.
a. Remedial action/s — revenue enhancement roadshows must be held to encourage
consumers to pay the municipal account.
10.Operational costs year to date was at R637 thousand which was 94% below the target of R10.7
million. This category includes amongst others; protective clothing, water and sewerage levies
to the entity, advertisements, audit fees). The procurements of most items are still at a
commencing stage since it is the first reporting month.
a. Remedial action/s
i. Department to adhere to procurement plans to ensure they do not overspend or

underspent.
ii. Monitor performance and adjust the budget accordingly.
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

9.2.2 Table 4.1 Repairs & Maintenance Expenditure per directorate per inventory

type

- Budget Y1TD
Description PO25/26 dJul-285 Actual
Vote 03 - Corporate Services 254 3 3
R & M - Computer Equipment 200 — —
inventory: R & M - Computer Equipment 54 3
vVote 05 - Municipal infrastructure 20 500 —_ —_—
R & M - Resurfacing Of Roads 5 OO0 _— —
R & M - Streets & Stormwater 1 000 — —
Contracted: Maintenance water access to building 1 500 —_ —
R & M - Maintanance Of VIP Toilets 1 500 -_ —
Maintemnance OF Cell - Landfillsites 3 000 —_— —
Cover Material Landfill site 2 000 — —
Rehabilitation of landfillsite 1 S00 — —
Inventory: R & M - Resurfacing Of Roads 5 000 — —
Vote 06 - Community Services 400 —_ —
Repair fence - Bluegumbosch cemetery 400 — —
VvVote 07 - Public Safety & Transport 5 912 1 O10 1 010
Contr: Maintenance Of Equipment S12 —_ —
R & M - Motors & Pumps =200 —_ —
R & M - Vehicles S 000 1 010 1 010
Ilnventory- R & M - Vehicles 100
Vote 08 - Sports, Arts, Parks, Culture 32 650 — —
R & M - Grounds & Open Spaces 2 000 —_ —
Contr: Maintenance Of Equipment 150 — —_
tnverntory: R & M - Grounds & Open Spaces 1 500 —_— —
Vvote 09 - LED & TOURISM 2 000 —_ —
R & M - Buildings 2 000
WVote 10 - Human Settlements 27 600 23 28
R & M - Buildings 25 000 28 28
Contr: Maintenance Of Equipment 500 —_ —_
Contr; Maintenance Of Equipmeant S00
Inverntory: R & M - Builldings 1 O00 _ —
Inventory: R & M - Equipment & Tools 500 — —_
vote 13 - Electricity Department 28 260 _ —_
R & M - Network Reticulation s 380 —_— —
R & M - Substations 5 000 — —_
R & M - Tranformers 32 000 — —
R & M - Street Lights 1 000 — —
R & M - Traffic Lights 1 000 — —-—
Inventory: R & M - Network Reticulation 5 000 s e
Inverntory: R & M - Substations 1 OCQO — —_
Inventory: R & M - Tranformers 2 000 — —
Inventory: R & M - Street Lights 2 000 — -
Inventory: R & MM Traffic Lights =2 000 — —
vVote 14 - Maluti Water 23 817 — —
R & M - Computer EQuipment 144 — —_
R & M - Build & Ground Pump Stations 470 - —
R & M - Build & Ground Reservoirs B37E —_ —_
R & M - Build & Grounds Fika Patso VWiw 21 —_ —
R & M - Build & Grounds Makwane VVtw 43 — —_
R & M - Building & Gr Sterkfontein wWiw 21 — —
R & M - Building & Grounds Wilge WWitw o1 —_ —
R & M - Fleet Management 1 191 —_ —_
R & M - Motors & Pumps Fika Patso Witw 340 -_— —
R & M - Motors & Pumps Hs & Tsiame Wwitw s 952 — —_
R & M - Motors & Pumps Makwane Whew 85 — —
R & M - Motors & Pumps Phu Ela Kest VWwitw 2 734 —_ —
R & M - Motors & Pumps Pump Stations 26 — —
R & M - Motors & Pumps Reservoirs 51 — —
R & M - Motors & Pumps Sterkfontein VWiw 26 — —_
R & M - Motoars & Pumps VWWilge VWWiv 2 3038 _— —
R & M - Netw Reticul Qwa Qwa 125 — —
R & M - Network Reticulation Harrysmith 357 —_ —
R & M - Quality Monitoring rdel=d — —_
R & M - Sheq Plus Sheq Incentive 2 144 _ —
R & M - VVehicle Licenses 1 130 wamm —
R 3 M - Vehicles 706 — —
RE&M - Motors & Pumps Makw & Moeding VWwiw 222 —_ —
Other REM inventory =2 938 _ —
Total 112 093 1 041 1 041
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ENDING 31 JULY 2025

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

9.2.3 Table 4.2 Repairs & Maintenance Expenditure per Service per inventory

type

FS194 Maluti-a-Phofung - Supperting Table SC13¢ Consolidated Monthly Budget Statement - expenditure on repairs and maintenance by asset class - MO1 July

2020125 B”::;;::” ' l
Dessription R I Audwed | Oniginal | Adusted | Wonly | YeaTd | Yeard _ | Full Year
Oufcome Budget ' Budget actual actual budget YID e 11D vandics Forecast
R thousands 1 F %
Rapairs and maintenance expenditure by Asset ClassiSub-class
Infrastructure 2595 54515 §4 515 - = 4543 a5q3| 100,0% 54515

Roats ¥iastucture 408 10000 10000 - B 83 gaa| 1040% 10 000
Roads 403 10 000 10,000 - = 833 gag | 1000% 10 000

Storm w aler hirastuciure = 1000 | 1000 - - 8 g3|  100,0% 1000
Drainage Collction ; 10| 1000 7 2 8 g3|  1000% 1000

Electical Infrastucture 20992 28 360 28 360 - - 2383 233 | 100,0% 28 360
MY Substations 3028 5000 5000 = = a7 g7| 1060% 5000
MV Networks g 264 12 000 12000 = = 1900 1000 | 100.0% 12,000
LV Networks 8699 11 360 11360 = = 9y o7 | 1000% 11380
Capital Spares -

Water Supply Infastuctye - 1632 1632 - = 13 136 1000% 1632
Reservoirs - RI 376 - = 3 3| 1000% 36
Pump Stations = 470 410 = = 3 39| 106,0% 470
Witer Treatment Works = 786 786 - = 86 66| 100,0% 78

Sanitation Infrastuciure 222 1023 4023 - - 335 a5 100,0% 4023
Pump Station = 1500 1500 - 3 125 125| 100,0% 1500
Reficulaiion w1 1582 . . 165 te5|  1000% 1982
Waste Water Treaiment Works - 540 540 - - 4 45| 100,0% 540

Solid Waste fiastucture 0 950 9500 - - 7 w2 1000% 9500
Landfiil Stas 70 6 500 6 500 = - 542 542 | 100,8% 6 500
Wiaste Transfer Stalions . 3000|3000 - 2 20 20| 1000% 3000

Other assets 138 8 5uo| 29500 i i 2458 243 | %09% 2500

Operational Buildings 139 29 50 29500 % 28 2458 20| 989% 29500

Municipal Offices 1329 29 500 29,500 i 28 2458 2431 | 9.9% 29 500
Computer Equipment o 12l 1 3 | 3 5 B2| 5% 102
Computer Equipment 20 1022 1022 3 { 3 8 g 5% 102
Furniture and Office Equipment = %3 33 = 5 0 | 100.0% 363
Fumiture snd Office Equipment s 33 | 33 - - Kl 0| 1060% 33
Machinery and Equipment 6120 26293 | nm 1010 1010 219 1181 | 539% 26293
Machinery and Equipment 6120 2% 293 2% 293 1010 1010 2191 1181 $.%% %29
Total Repairs and Maintenance Expenditure 1 33424 12093 12093 1041 1041 9341 8300 i 8,9% 112093
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9.2.4 Table 5. Summary of YTD Bulk Electricity expenditure and outstanding
Eskom debt

The total outstanding balance for Eskom amounted to R9.499 billion by the end of July 2025.

ESKOM BULK INVOICE CHARGES AND PAYMENTS DURING THE FINANCIAL YEAR 2025/26

R'000
Months Opening Payments | Payment Total charges | Adjustments Closing
. - . VAT
halance Adjustments |for billing period balance
Jul-25 9 372 594 (54 310) 420 151 901 8651 | 20626 9 499 883
TOTAL (54 310) 420 151 901 8651 | 20626

9.2.5 Table 6. Summary of YTD Bulk Water expenditure and outstanding DWS
debt

The total outstanding balance was R524.1 million as per the April 2025 statement. The statement
from May 2025 to July 2025 had not been received by the time this report was completed.

DWS BULK INVOICE CHARGES AND PAYMENTS FROM JULY 2025 TO DATE R'000

Opening Payment Closing
Months balance Payments Adjustments Interests | Total charges balance
Jul-25 | 524 118 - — - — 524 118

TOTAL - - - -
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9.2.6 Chart 2.1: Monthly payments to DWS & ESKOM

Monthly payments to DWS and ESKOM 2025-2026

p RE0
2
Z R50

R40

R30

R20
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Juk25 Aug25 Sep-25 Oct25 Nov-25 Dec-25 Jan-26 Feb-26 Mar26 Apr26 May-26 Jun-26

u DWS R- R- R- R- R- R- R- R- R- R- R- R-
= ESKOM R54,309 R- R- R- R- R- R- R- R- R- R- R-

9.2.7 Chart 2.2: Monthly & YTD comparison — Bulk Electricity & Water debt
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9.3 Capital expenditure
9.3.1 Table 7: High level summary: Capital Expenditure (VAT exclusive)

Capital expenditure by funding
Description source 2025/26
R'000 Original July YearTD
Budget Actuals | actuals
National Government 286 417 1 997 1 997
Provincial Government — — —
Internally generated funds 30 264 250 250
Total 316 6381 2247 2 247
9.3.2 Chart 3: Total Capital expenditure
Capital Expenditure By Funding Source by the end of July
2025
Millions
R2
R2
R1
R1
A Naﬁonal Govemrr]ént Provincial Government Intern:ally generated:.funds
R1 996 770 RO R250 000
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9.4 Cash Flows
9.4.4 Chart 4: Call investment deposits and Cash & cash equivalents at year-end

July 2025 total closing bank balances

RA00
R350
= R300
R250
R200
R150
R100

R50
- -y o w=w @B .
FNB Main FNB FNBcall Standard ABSACall Nedbank FNB

ons

ill

account Prepaid account Bank Acc-New New Investment
electricity Investment Investment investment
account

® R310089 R526603 R815200 R100889 R147284 R721405. R368188

9.4.2 Chart 5: Cash & cash equivalents and Cost coverage ratio

Cash and cash equivalent and Cost coverage ratio - July 2025

 RA00
£ R3s0
=

R300
R250
R200
R150
R100
- - -

r— P

RO

Cash and Less - Less - Plus - Short Divide - Ratio
cash Unspent Overdraft term Operational
equivalent  Conditional investments  expenditure
grants -C4
= As at 30 July 2025 R36275000 R38 0866519 R- R384 818 568 R231 320319 1.65582968
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9.5 Budget Funding Plan progress
The budget funding plan is monitored monthly and the summary of pillars by the end of July 2025 is

indicated below:

9.5.1 Positive Cash flow
The municipality’s bank balance is positive with the total closing balance of R421 million (main

account and investments accounts)

9.5.2 Cash Coverage
The cash coverage ratio for the month of July was 1.8 which indicated that the cash available could

not fully cover the commitments for the next month costs. See Chart 5.

9.5.3 Collection Rate
The July collection rate was 76% as per C-Schedule Table C4 and Table SC7 as indicated under

Table 9. There is still a challenge with regards to the payment of accounts by consumers.

9.5.4 Trade Payables
The creditors balance amounted to R10.125 billion, including the Eskom debt of R9.984 billion and

the DWS debt of R500.3 million (this is the total recorded on the financial system to date, the total
on the statement received up to April 2025 is R524.1 million). See table 11.

9.5.5 Non-core expenditure
The year to date budget was R8.4 million and the year to date outcomes was R6.7 million resulting

into a year to date savings of R1.6 million.

Reduction in non-core expenditure 2025/26

Description Original YearTD YearTD YearTD

R'000 Budget Budget Qutcomes Savings
Use of consultants 35 091 2924 940 1984
Travelling expenses 5205 434 68 366
Reduction in Employee costs 55 536 4628 5771 (1 143)
Sponsorships, events and catering 1156 96 - 96
Communications (adverts, telephone) 4670 389 - 389
Total 101 657 8 471 6779 1693
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10 CONSOLIDATED IN-YEAR BUDGET STATEMENT TABLES

FS5194 Maluti-a-Phofung - Table C2 Consolidated Monthly Budget Statement - Financial Performance {functional classification) - M01 July

2024125 Budget Year 202526
Description Ref| Audited Criginal | Adjusted Monthiy YearTD | YearTD YTD YTD Full Year
Quicome Budget ! Budget actual | actual | budget | variance | variance | Forecast
R thousands 1 | | | %
Revenue - Functional | |
Governance and administration 1010810 | 1034 661 | 1034 661 377753 37T 753 | 86222 | 291531 | 338% 1034 661
Executive and council - - - - - - - -
Finance and administation 1010810 | 1034 661 ‘ 1034661 | 377783 377783 ‘ 85222 | 21531| 338% | 1034661
Inigrnal audit - - - - - - - -
Community and public safety 25 677 34 324 34324 42 412 2860 | [(2448)] -86% 34 324
Community and social services 13 262 5858 5658 215 215 472 [256]:} -54% 5 658
Sport and recreation 11 341 16 362 16 362 a7 57 1364 | (1306 [ -96% 16 362
Public safely 383 462 462 42 42 | K3 3 9% 462
Housing 662 11 842 11 842 g7 97 | a87 {890)| -90% 11 842
Health - - - - - - - -
Economic and environmental services 22 404 64 443 64 443 243 243 | 5370 (5127 -95% 64 443
Planning and dev efopment 978 8 256 | B 258 243 243 688 {445)| -65% 8 256
Road transport 21 426 56 187 | 56 187 - - 4682 | (4682) -100% 56 187
Environmental protection - - | - - - - - -
Trading services 758935 | 1205060 1295069 26 660 26 660 107922 | (81262} -75% 1295 068
Energy sources 309623 823 B4S 823 845 952 952 68654 | (67 702)| -9%% 823 45
Water management 207 171 238 348 238 348 135086 13 506 19862 | (6356) -32% 238 M8
Waste water management 157 031 157 216 157 216 6095 6095 13101 (7007) -53% 157 216
Waste management 85110 75 660 75 660 6108 6108 6305 (197)| -3% 75 660
Other 4 - - - - - | - - -
Total Revenue - Functional 2 1817826 | 2428497 | 2428497 405 068 | 405 068 | 202375 | 202693 | 100% 2428 497
Expenditure - Functional | |
Governance and administration 653 647 713 906 713 906 27 285 27 285 59492 | (32207) -54% 713 906
Executive and council 88 362 101 573 101573 4911 4919 8464 (3554)| -42% 101 573
Finance and administration 557 221 603 222 ‘ 503 222 21 807 21 807 50 269 | (28462)| -57% 603 222
nternal audit 8064 9111 11 567 567 759 (192)| -25% 9111
Community and public safely 155 494 181 120 | 181120 14 181 14181 15093 913)| -6% 181129
Community and social services 20 664 24023 | 24023 1 657 1657 | 2002 (345) -17% 24023
Sport and recreation 45 084 54 437 54 437 4168 4168 4536 (368) -8% 54 437
Fublic safefy 85327 21491 | 91 491 8000 8000 7624 376 5% 91 491
Housing 4448 11 169 11169 385 385 931 (576)| -62% 11 168
Heatth - - - - - - - -
Economic and environmental services 44 797 89 706 89 706 3358 | 3358 7476 4118) -55% 89 706
Planning and dev elopment 23 665 38196 39196 2178 2178 3266 | {1089 -33% 39196
Road transport 21132 50 510 50 510 1180 1180 4208 (3029 72% 50 510
Environmental prolection - - - - - - - | -
Trading services 1446495 | 1649374 | 1649374 186 286 186266 | 137448 | 48838 | 36% | 1648374
Energy sources 1204830 | 1259188 | 1256188 178 290 178 290 | 104932 73357 T0% 1259188
Water management 80 239 146 057 146 057 {17 (1 Fjui 12471 (12188)| -100% 146 057
Wasle water management 56 809 93 557 93557 | {15) (15)] 779 | (7812) -100% 93 857
Waste management 104 616 150 572 150 572 | 8029 8028 12 548 4 519)| -36% 150 572
Other 3009 4263 4 263 211 21 355 {(144)| -40% 4263
Total Expenditure - Functional 3 2303442 | 2638370 | 2638370 231320 231 320 219864 | 11456 5% 2638 370
Surplusf {Deficit) for the year (485 616) (209 873) (209 873) 173 748 173 748 (17 489)| 191 237 | -10,9344 (209 873)

Page 27 of 73



MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

ai Munipahby © Mmoasepala wa i a MRk A 00 et

FS194 Matuti-a-Phofung - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vote Description 24§25 Budget Year 2025/26
Ref Audited Original | Adjusted | Moathly YearTD YearTD YD YTD Full Year
Cutcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote 1
Vole 01 - Legistative Authoriry - - - - - - - -
Vote 02 - Ofice Of The Municipal Manager - - - - - - - -
Vot 03 - Corporate Services 282 156D 1 560 - - 130 (130} -100,0% 1 560
Vale 04 - Financial Services 1213063 130379 130379 377 753 377753 108643 | 269110 | 47,7% | 1303719
Vote 05 - Municipal infrastructure 470738 527 41 527 a1t 25709 25709 43951 | (18242)) -41,5% 527 411
Vale 06 - Communiy Services 12632 4792 4792 154 154 399 (246)| -81,5% 4792
Vate 07 - Public Safety & Transport 383 462 462 42 L.¥) B 3 90% 482
Vote 08 - Sports, Arts, Parks, Culture 11341 16 362 16 362 57 57 1364 (1306)) -958% 16 362
Vote 09 - Led, Tourism, Smmes, Rurai & Agriculture 16 5863 5 863 119 19 489 (369)| -75,5% 5863
Vote 10 - Hunan Setlernents 1321 12708 12 708 159 159 1089 (300)| -85,0% 12 708
Vote 11 - Idp, Pms Deparment - - - - - - - -
Votg 12 - Spatial Development, Flanning & Traditional Affairs 962 2304 239 124 124 189 (76)} -38,0% 2354
Vote 13 - Electicity Department 309623 823 845 823 845 852 952 68654 1 (67 702)f -58,6% 823 845
Vote 14 - Maluil Water - - - - - - - -
Vote 15 - Cther - - - - - - - -
Total Revenue by Vote 2| 2020361 2699115 2699115 405 068 405 068 22492610 180142 |  B0,1%| 2699115
Expenditure by Yote 1
Vete 01 - Legislafive Authoriry 84 935 67 317 67 37 4085 4055 5610 (1554) -27.7% 67 317
Vote 02 - Office Of The Municipal Manager 22124 24 646 24 648 1826 182% 2 054 (228 -11,1% 24 648
Vote 03 - Corporate Services 97753 129100 129 100 4451 4 451 10756 | (6307} -586% 129100
Votg 04 - Financial Services 365 563 354 833 354 893 7074 7074 2514 | (228501 -76,1% 354 833
Vote 05 - Municipal Infrastructure 153 348 276 817 276 817 8216 9216 23068 | (13852)) -60,0% 275817
Vote 06 - Community Services 20840 23 803 23603 1673 1673 1867 (254)F -14,9% 23603
Vole 07 - Public Safety & Transpart 181226 184 056 184 056 17629 17629 153381 2261} 149% 184 036
Vole 08 - Sports, Arts, Parks, Culture 45084 54 437 54 437 4188 4168 4535 (368)] -81% 54 437
Votz 08 - Led, Tourism, Smmes, Rural & Agriculture 11692 16 591 16 541 962 962 1383 (4200 -30,4% 16 581
Voig 10 - Hunan Setlements 12 061 44833 44 933 805 805 J7d ) (3140)| -83.8% 44933
Voie 11 - Idp, Pms Department 3713 4078 4078 328 328 M0 (12)] -3,5% 4078
Vote 12 - Spatial Development, Planning & Tradtional Affairs 11 268 2™ 22791 1099 1089 1858 {500y -42,1% 279
Vote 13 - Electricity Depariment 1204129 1257084 1257084 178 234 178 24 104757 73477 701% | 1257084
Vote 14 - Maluti Water 119704 178 023 178 023 - - 14835 (14 835) -100,0% 178023
Vote 15 - Other - - - - - - - -
Total Expenditure by Vote 2| 2303442 2638370 2638370 23320 231320 219864 | 11456 52% 2638370
Surpius/ (Deficit]) for the year 2 (283 081) 60 745 60 745 173 748 173 748 5062 | 168 685 | 3332,3% 60 745

Page 28 of 73



ty » Mmasag ~ Jelenas « Poglie Mu

F$194 Maluti-a-Phofung - Table C4 Consolidated Monthly Budget Statement - Financiai Performance (revenue and expenditure) - MO1 July

tod

ENDING 31 JULY 2025

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

2024125 Budget Year 2025/26
Description Ref| Audited Original Adjusted | Monthly YearTD YearTD YTD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue
Exchange Revenus |
Service charges - Electricity 287 671 739 063 739 063 (737) (737) 61589 | (62325) -101% 739 063
Service charges - Water 81810 95 159 95 159 8515 9515 7830 1585 20% 95 159
Service charges - Waste Water Management 48 889 51 422 51422 4 562 4 562 4285 276 6% 51 422
Service charges - Waste management 48 662 51 184 51184 4 566 4 586 4 265 300 7% 51 184
Sale of Goods and Rendering of Services 24688 6743 6743 324 324 562 (23 -82% 6743
Agency services -
Interest -
Interest eamed from Receivables 107 558 125 181 125 181 8492 8 492 10 432 (1940 -19% 125 181
Interest fom Current and Non Current Assets 9545 12 764 12 764 - - 1064 [1064) -100% 12 764
Dividends =
Rent on Land - 1000 1000 - - 83 83)| -100% 1000
Rertal fom Fixed Assels 1857 3992 3992 112 112 333 {220), -66% 3992
Licence and permits -
Special raing levies -
Operational Revenue 1087 1772 11772 105 105 981 @77 -8%% " 772
Non-Exchange Revenue -
Property raies 107 972 110 363 110 383 8 540 8 540 9197 (857)| -7% 110 363
Surcharges and Taxes -
Fines, penaties and forfeits 207 2398 2 3% 147 147 200 {53 -26% 2 396
Licence and permits - 1863 1 663 - - 139 {139)] -100% 1663
Trangfers and subsidies - Operational 852 843 882 846 867 846 366 046 366 046 73571 | 292475 | 398% B82 846
Interest 40 647 41693 41693 3398 3398 3474 (77 -2% 41683
Fuel Levy =
Qperational Revenue - - - - - - - -
Gains on disposai of Assefs - - - - - - - E
Other Gains ] 7 7 - - 1 1) -100% 7
Discontinued Operatons B
Total Revenue (excluding capital transfers and 1591542 | 2137247 | 2137247 | 405 068 405 068 178 104 | 226964 | 127% 2131 247
contributions) |
Expenditure By Type | |
Employ ee related costs 580 053 722 554 722 554 46 406 46 406 B0 213 | (13 80?}. -23% 722 554
Remuneraton of councillors 37 151 36 529 36 529 2699 269 3044 (345}| -11% 36 529
Butk purchases - electriciy 823289 | 1114944 | 1114944 150 024 160 024 92912 | 57112 Il 61% 1114 844
Inventory consumed 25 650 69 277 89 277 1201 1201 5773 (4572} -79% 69 277
Debt impairment - 13 280 13280 - - 1107 {1107} -100% 13 280
Depreciation and amartisation - 75930 75930 - - 62328 6 1*128}| -100% 75 930
Interest 207 852 5t 662 51 862 23043 23043 4305 | 18738 | 435% 51 662
Contracied services 125 638 203 440 203 440 7253 7253 16 953 (9700) -57% 203 449
Transfers and subsidies 234 042 198 043 198 043 - - 16 504 | (16 504)| -100% 198 043
Irrecov erable debts wiitien off 1180 23120 23120 57 57 1927 (1869} -S7% 23120
Operational costs 67 584 129 580 129 590 637 637 10739 | (10163)| -84% 129 590
Losses on Disposal of Assets = = - = - - - =
Other Losses 2 - - - - - - -
Total Expenditure 2303442 | 2638370 2638 370 231 320 231 320 219864 | 11456 5% 2638 370
Surplus/(Deficit) (711899)| (501 123)] (501 123) 173 748 173748 |  (41760) 215508 ] (501123
Transfers and subsidies - capital {monstary allocations)
226 284 291 250 291 250 - - 24271 | (24 271) 0) 291250
Transfers and subsidies - capitai (in-kind) -
Surplus/(Deficit) after capital transfers & (485 616) (209 873) {209 873) 173 148 173 748 (17 489)| 191237 0) {209 873)
contributions |
Income Tax ! -
Surplusf(Deficit) after income tax —{485 616) (209 873) (209 873)| 173 748 173 748 (17 489)| 191 237 (o) (209 873)
Share of Surplus/Deficit attributable to Joint Venture -
Share of Surplus/Deficit atiributable to Minorities =)
Surplusi(Deficit) attributable to municipality (485616)| (209 873)| (209 873) 173 748 173 748 (17 489)| 191 237 | ©| (209 873)
Share of Surplus/Deficit atributable to Associate .
Intercom pany /Parent subsigiary transactions 202 535 270 618 270 618 - - 22552 | (22 552,\; (0) 270 618
Surplus! (Deficit) for the year (282 081) 60 745 60 745 173 748 173 748 5062 | 168 685 | 0 60 745
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025
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F$194 Maluti-a-Phofung - Tahle C5 Consolidated Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding - M01 July

2024/25 Budget Year 202326
Vote Description Ref Audited QOriginal Adjusted Monthly YearTD YearTD . ) | Full Year
Outcome Budget Budget actual I actual I budget YD Weidie Y10 u”mw]I Forecast
R thousands 1 | 1,
Single Year expanditure appropriation 2

Vote 01 - Legislative Authonry - - - - - - - -

Yote 02 - Office Of The Municipal Manager - 500 500 - ~- 42 a2 -100% 500

Vote 03 - Corporafe Services 40 2500 2 500 - - | 208 (208)]  -100% 2 500

Vote 04 - Financial Services 193 1000 1000 - - 83 (B3]  -100% 1000

Vate 05 - Municipal Infrastructure 186 662 234 850 234 850 904 904 18 571 (18 867) -95% 234 850

Vete 06 - Community Serv ices 97 4061 4061 - - 338 (338))  -100% 4061

Vote 07 - Public Safety & Transport 4 405 11 000 11000 = - 917 (317 -100% 11000

Vaie 08 - Sports, Arts, Parks, Cullure 10323 13212 13212 - - 1101 {1101)] -100% 13212

Vole 09 - Led, Tourism, Smmes, Rural & Agriculture - - - - - - - -

Vote 10 - Hunar Setlements - 100 100 - - § 8  -100% 100

Vote 11 - Idp, Pms Depariment - - = - - | = r -

Vol 12 - Spatal Development, Planning & Traditional Affairs - 4 500 4 500 - | - i 375 (375) -100% 4 500

Vate 13 - Electricity Department 10 258 44 958 44 958 1343 1343 | 3747 (2 403) £4% 44 958

Vote 14 - Malus Water : - - - - - - -

Vote 15 - Other - - - - - . - -

Total Capital single-year expenditure 4 221671 316 681 316 681 2247 | 2247 | 26 3% (24 143) % 316 681
Total Capital Expenditure 221 67 316 681 316 681 2247 2247 I 26 380 (24 143) % 316 681
Capital Expenditure - Functional Classitication | |

Gaovernance and administration 233 5000 5000 - - | £7 417) -100% 59000
Executive and counc - 500 500 - - | 42 (42) -100% 500
Finance and administration 233 4 500 4500 - - 37s (ars)|  -300% 4 500
Internal audit -

Community and public safefy 24 502 27313 27 373 - - 2281 (2 281) -100% 213713
Community and social services 9774 4 061 4 061 - - 38 (338 -100% 4061
Spert and recreation 10323 13212 13 212 = = 1101 {1101) -100% 13212
Public safety 4405 10 060 10 000 - - 833 (833)]  -100% 10000
Heusing - 100 100 - - 8 (8 -100% 100

Economic and environmental services 20 466 60 418 60 418 250 250 5035 (4 785) -95% 60 418
Planning and development - 4508 4 500 - - 375 (a5 -100% 4 500
Road fransport 20 466 55 918 55918 250 250 4 660 (4 410) -95% 55918
Environmental profection -

Trading services 176 470 223 890 223 890 1997 1997 18 658 (16 861) -89% 223 §90
Energy sources 10 255 44 958 44 958 1343 1343 ERCH (2 403) £4% 44 958
Water management 74 764 63 518 93518 - - 7793 {7 793) -100% 93518
Waste water management 78088 84 915 B4 915 654 654 7076 (6 423) -81% 84 915
Wasle management 13 363 500 500 - - 42 (42) -100% 500

Qtter | -

Total Capital Expenditure - Functional Classification 3 2218611 316 581 316 631 2247 2247 | 25 3%0 ] {24 143) -91% 316 681
Funded by: ' i
Naticnal Government 206 539 286 417 286 417 1997 1997 23 868 21871) 92% 286 417
Provincial Gov ermment - - - - = - - -

Transfers recognised - capital 206 519 286 417 286 117 1997 1997 | 23 868 {2187) 2% 286 417

Borrowing [ -

Internally generated funds 15133 30 264 30 264 250 250 2522 {2272) 90% 30 264

Total Capital Funding 221 671 36 681 6 681 247 | 2247 I 26 390 {24 143) 91% 316 681
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

ool Municipaiity © Mmasepa'o wa selehna » Plaad ke Mora.pa'itent

This information is not a true reflection of the financial position figures; this will be corrected when

the Municipality has fully converted to being mSCOA compliant.
FS194 Maluti-a-Phofung - Table C6 Consoclidated Monthly Budget Statement - Financial Position - M01 July

2024/25 Budget Year 2025/26
Description Ref| Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands 1
ETS
Current assets
Cash and cash equiv atents 325 662 1 565 339 1 565 339 828 237 1 565 339
Trade and other receiv ables from exchange transactions 1457 295 738 083 738 083 1483 952 738 083
Receiv ables from non-exchange transactions 303 148 329 362 329 362 309 308 329 362
Current portion of non-current receiv ables 144 - - 144 -
Inv entory 4 567 1134 1134 4 567 1134
VAT 1 668 448 1 640 585 1 640 585 1692 185 1 640 585
Other current assets (1 202) (1071) (1071) (1 202) (1071)
Total current assets 3 758 062 4 273 433 4 273 433 4 317 202 4 273 433
Non current assets
Investments
Inv estment property 600 310 803 255 803 255 800 310 803 255
Property, plant and equipment 2 802 934 1412 104 1412 104 2 805 181 1412 104
Biological assets
Living and non-living resources
Heritage assels
Intangible assets = = = - -
Trade and other receiv ables from exchange fransactions - - — - -
Non-current receiv ables from non-exchange transactions (144) - - (144) -
Other non-current assets
Total non current assets 3403100 2215 359 2 215 359 3 405 347 2 215 359
TOTAL ASSETS 7 161 162 6 488 793 6 4388 793 T 722 549 6 488 793
LIABILITIES
Current liabilities
Bank ov erdraft - - - = -
Financial liabilities (15 019) (15 019) {15 019) (15 019) {15 019)
Consumer deposits 26 232 25 901 25 901 27 353 25 901
Trade and other pay ables from exchange ransactions 11 562 391 7 067 046 7 067 046 | 11304 770 7 067 046
Trade and other pay ables from non-exchange fransactions 32 416 - - 55 144 -
Provision 103 768 (320 442) (320 442) 103 768 (320 442)
VAT 867 397 722 201 722 201 870 173 722 201
Qther curcent liabilies - - - - -
Total current liabilities 12 577 185 7 479 687 7479 687 | 12 346 189 7 479 687
Non current liabilities
Financial liabilites 320 - - 320 -
Provision - - - - -
Long term portion of rade pay ables = - - - -
Other non-current liabilities - - - - =
Total non current liabilities 320 - - 320 -
TOTAL LIABILITIES 12 577 505 7 479 687 T 479 687 | 12 346 509 7 479 887
NET ASSETS 2 (5 416 343) (990 895) (990 895)| (4 623 960) (990 895)
COMMUNITY WEALTH/EQUITY
Accumulated surplus/{deficit) (5431 879)| (1070138)| (1070138)| (4584 774) (1070 138)
Reserves and funds (212 934) - - (212 934) -
COther - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 (5 644 813)| (1070 138) (1 070138)| (4 797 708)| (1070 138)
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ENDING 31 JULY 2025

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

The information reflected below is not a true indication of the bank movements. The engagement

with the financial system vendor to assist where possible to try and align votes and record

transactions correctly has already started.

F$194 Maluti-a-Phofung - Table C7 Consolidated Monthly Budget Statement - Cash Flow - M01 July

2024125 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YID | Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES |
Receipts I
Property rales - 91 512 91 512 22 534 22534 | 7626 14908 195% 91 512
Service charges = 740715 740 715 7172 7172 61726 | (54555) -88% 740 715
Other revenue = (197 852)| (197 852)] (24 865) (24865  (16471)| 183%4)] 5% (197 652)
Transfers and Subsidies - Operaticnal - 882 846 882 846 366 046 366 046 73571 | 202475 | 398% 862 846
Transfers and Subsidies - Capital - 291 250 291 250 278 2728 | 24271 (1543) 6% 291250
Intzrest - 10 979 10979 678 878 915 (237)] -26% 10 979
Dividends -
Payments
Sugpliers and employees - (962302)| {882302)| (182487)[ (182 487) (81838)| 100628 | -123% (982 302)
Interest -
Transfers and Subsidies =
NET CASH FROM/(USED) OPERATING ACTIVITIES - 837 349 837 349 211 806 211 806 69 779 | (142 027)] -204% 837 349
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - 10000 10 000 97 a7 833 (737)] -88% 10 000
Decrease (increase) in non-cumment receivebles - - - - - - - -
Decrease (increase) in non-curment inv estments -
Payments
Capital assefs = (316 681)| (316 6B1) (2 247) (2247)]  (26390) (24143)] 9% (316 681)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (306 681)) (306 681) (2 150) {2 150) (2555T)| (23407)| 92% (306 681)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans -
Borrow ing long ferm/refinancing | - |
Increase (decrease) in consumer deposits - K| 3 531 531 3 529 l 20382% K}
Payments !
Repay ment of borrowing -
NET CASH FROM/(USED) FINANCING ACTIVITIES - H H 531 53 | 3 (529)| -20382% H
NET INCREASE/ [DECREASE) IN CASH HELD - 530 700 530 700 210187 210187 l 44225 530 700
Cashicash equivalents at beginning: 589 125 41833 41 833 665 927 665 927 41833 865 927
Cash/cash equivaients at month/year end: 589125 572533 572 533 876 114 876 114 | 86 058 1196 626
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025
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PART 2 - SUPPORTING DOCUMENTATION
11 DEBTORS AGE ANALYSIS

e The total debt book amounted to R3.002 billion by the end of July 2025. This total does not
include the credited amounts or journals done.

« The table indicates that the largest debt is from the water source with a total of R865 million
including bills from rural wards that can’t be collected due to water network infrastructure that
was wrongly installed and led to incorrect bills.

e The largest debt by customer group is from households with a total of R1.8 bitlion.

11.1 Table 8: Supporting Table SC3: Aged Debtors
F$194 Maluti-a-Phofung - Supporting Table SC3 Monthiy Budget Statement - aged debtors -M01 July 2025

NT | |

e 0-30 | 3160 | 6190 | 91-120 |121-150 151-180|181 Dys-|

Description C:d Days | Days | Days | Days | Dys | Dys i | Over 1Yr | Tofal
Debtors Age Analysis By Income Source

Water 1200 11917 | 8386 | 8398 | 7350 8157 | 7653 | 44961 | 768434 | 885254
Electricity 1300 158 - | 7 166 - - 7306 317192 | 324828
Property Rates 1400| 9024 | 7326 | 7433 | 6841 6724 6749 | 37299 575829 | 657225
Waste Water Management 1500 5072 | 7037 | 4139 | 4041 | 4001 | 3965 24800 290640| 343694
Waste Management 1600, 5136 | 4119 | 4112 | 4084 | 4035| 4022 | 25372 298935| 349815
Interest on Arrear Debtor Accounts 1810 12220 | 13173 | 13015 | 12888 | 12741 | 12553 | 70180 | 247951 | 394722
Other 1900 661 356 | 282 276 337 263 2047 62 521 66 734
Total By Income Source 2000| 44188 | 40396 | 37386 | 35645 | 35996 | 35195 | 211 964 | 2561502 | 3002272

Debtors Age Analysis By Customer Group ' "
Organs of State 2200| 9168 | 7520 6359 5655| 6372 5703 | 30133 | 437424| 508333
Commercial 2300| 8799 7408| 7645| 7126| 6877 | 6771 44839| 549991| 639436
Households 2400| 26086 | 25285 ' 23244 | 22726 | 22612 | 22585 | 136053 | 1544951 | 1823540
QOther 2500 135 184 | 138 138 135 136 940 | 29136 30 942
Total By Customer Group 2600| 44188 | 40396 | 37386 [ 35645 [ 35996 | 35195 | 211964 | 2561502 | 3002272
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ENDING 31 JULY 2025

11.2 Chart 6.1: Debtor’s age analysis by Income Source

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
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11.3 Chart 6.2: Debtor’s age analysis by Customer Group

Debtor’s age analysis by Customer Group as at July 2025
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11.4 Chart 7: Debt over 90 days as a percentage of total outstanding debt

Debt over 90 days as a percentage of Total O/S Debt by the
end of July 2025
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Local Muncipality « Mmosepala wa selehae = Plagsike kuns.paabet

11.5 Chart 8: Aged Consumer Debtor Analysis

Aged Consumer Debtors Analysis
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11.6 Chart 9: Consumer Debtors (total by Debtor Customer Category)

Consumer Debtors (total by Debtor Customer Category)
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

Local Muncipaily = Mmasepala wa selenag « Plags ke Muns pastedt

11.7 Table 9: Monthly collection rate
The collection rate for the month July 2025 was 76%.

Jul-25 YearTD actual
e - = s Billing Collection
Description Billing for | Collection in
R'000 June 2025| July 2025 | % | 10l C4 | TableCrISCI -,
Table C4 | Table C7 {June 2025- | (July 2025-
May 2026) June 2026)
Property rates 8999 22 534 | 250% 8 999 22 534 | 250%
Service charges - Electricity 15 509 3064 | 20% 15 509 3064 | 20%
Service charges - Water 6790 2923 | 43% 6 790 2923 | 43%
Service charges - Waste Water Management 3819 571 | 15% 3819 571 | 15%
Service charges - Waste management 3853 614 | 16% 3853 614 | 16%
Total 38970 29706 | 76% 38 970 29706 | 76%
11.8 Table 10: Revised Average collection rate
F$134 Malut-2-Phofung - Supporting Table SC9 Monthly Budget Statement - actuals and revised targes for cash recaipts - MO1 July 2025
Description Collection outcomes and projections for the financial year 2025-2026
Total | July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | March | April | May | June
Budget
R thousands e Outcome; Budget | Budget | Budget | Sudget | Budget | Budget | Budget | Budget | Budget | Budget | Budget
Property rafes G1512| 2253 | 7660 7626 7626| 7626| 766 7626 7626 7626] 766| 7626 (7280)
Service cherges- Flecticity revenue | 589070 3064 | 49164| 49164 | 40164| 49164 40164| 49164) 40164} 40164 | 49164 | 4B 164} 25265
Service charges - Water revenue 7568 2923| 6314| 6314 6314] 6314| 64| 6314| 6314| 634 634| 6314 975
Senee carges-WesleWater | e ol 1| atio] atmg| atmo| 3ue| svie| 3re| 31| 3tte| e
Management
Service charges - Waste Mangement |  37583| 64| 3128| 3129 3128| 31| 1B 1B Q| ING) W) 39| 564
Total 832227| 29705 | 69352| §9352| 9352| 69352| 69352| 69352| 69352 | 69352| 69362, 60352 108999
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

11 Munscipasly © Mmaseralo wa selehge « Plagdke Munapatedt

11.9 Chart 10: Comparative trend: Monthly and Revised average collection rate

2025-2026 Monthly and Revised average collection rate
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11.10  Chart 11.1: Month-to-month - Total Billing Receipts incl Prepaid Electricity

2025/26 Month to Month billing C-Shedule Table C4
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ENDING 31 JULY 2025
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11.11  Chart 11.2: Monthly billing receipts per revenue source and % contribution
2025/26 Monthly billing per revenue source C-Schedule Table C4 and %
contribution
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11.12 Chart 12: Billing receipts per Customer Group
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

coal M ol ty » Mmasepaio wa selehag « Ploosi ke Mu pait

12 CREDITORS AGE ANALYSIS

The bulk electricity amount reflected on the below table is as per Eskom invoice. The total Eskom
balance currently recorded on the financial system amounts to R7.850 billion. This balance should
be corrected to balance with the Eskom statement balance of R9.499 billion. The total debt for the
DWS amounts to R524.1 million as per statement for April 2025, however the total on the financial
system is R500.3 million. The total creditors amounted to R10.1 billion by the end of July 2025.

12.1 Table 11: Supporting Table SC4: Aged Creditors
F$194 Maluti-a-Phofung - Supporting Table SC4 Monthly Budget Statement - aged creditors - M01 July 2025

Description | _ Budget Year 2025/26
NT Codel O- M- 61- 91- 121- 151181 Days,  Over1 Total

R thousands 30 Days ' 60Days | 90Days | 120Days | 150 Days 180 - Year

Creditors Age Analysis By Customer Type i '
Bulk Electricity 0100 | 197732 | 200803 | 128621 121622 - - - 8851105| 9499883
Bulk Water 0200 - - | - - -] - - 500 336 500 336
PAYE deductions 0300 - | - - - ‘ -] - - - -
VAT (output less input) 0400 - | - | - - - - = - -
Pensions / Retirement deductions | 0500 Sy = - -] - - - =
Loan repayments 0600 = - - - =it = = - ‘ -
Trade Creditars 0700 = = = - - - - | - -
Auditor General 0800 - - - - ‘ - | - ; - 43 43
Other " 0900 2058 1267 - - - - - | 149 228 152 551
Medical aid deductions 0950 s) = - - | - | - ~ - -

Total By Customer Type 1000 | 199790 | 202070 128621 | 121621769 - - - 9500710 | 10152813

12.2 Chart 13: Aged Creditors Analysis

Creditors Age Analysis by the end of July 2025
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ENDING 31 JULY 2025

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

« The closing balances by the end of July 2025 amounted to R388 million (excluding the main

and electricity pre-paid accounts).

13.1 Table 12: Supporting Table SC5: Investment portfolio

FS194 Maluti-a-Phofung - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Mot July

Invr.?stn.lenf;s by r.natunty Period of Type of ‘ Opening | Interest to beI e Investment| Closing

Name of institution & investment ID Investment Investment halance realised | et Top Up Bafance
R thousands | Withdrawal (4)

Municipality '

Sanlam- 5926 Yrs Money market 557 - = = 557
\Sanlam - Money Market-50189057 Yrs | Money markst 2300 - - = 2300
'Sanlam- 11690236x2 Yrs | Money market 346 - - - 346
[FNB 62212896346 Months Call account ‘ 40 | 0 - 41 82
'Standard Bank 348526407 Months Investment - - - 41 4
|FNB 62756806661 Months Investment ‘ 5 202 367 981 = 368 188
|{ABSA 9358605812 Months Investment | 14633 96 = - 14728
Nedbank 7881162791 Months Investment 717 4 0 - 721
|Standard Bank 480823338 Months Investment 61 099 1653 (61 653) - 1098
TOTAL INVESTMENTS AND INTEREST 79 697 ‘ 1955 306 328 82 388 062

13.2 Chart 14: Call investment deposits at month-end
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14 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

14.1 Table 13: Supporting Table SC6: Transfers and grant receipts

The municipality received R406.755 million in grants, however R17.981 million from Department of
Energy was not recorded on the system. The amount will reflect in August.

F$194 Maluti-a-Phofung - Supporting Table SC& Monthly Budget Statement - transfers and grant receipts - M01 July

2024125 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YTD YD | Full Year
Qutcome Budgat Budget actual actual budgef | variance | variance | Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: . 852 843 882 846 882 345 366 046 366 046 Ta5M | 202475 397,5% 892 846
Equitable Sharg 847138 876 719 876 719 366 046 366 046 73060 | 292986 | 401.0% 876 719
Expanded Public Works Programme Iniegrated Grant 2655 3127 3127 - - 261 (261} -100,0% KR Pig
Local Govemment Financial Management Grant 3050 3000 3000 - - 250 (250)] -100,0% 3000

Municipal Disaster Relief Grant - = = = — - - -
Other transfers and grants {insert descripfon] . -
Provincial Government: - = = = - | - - =
Capacity Building and Other Grans - = = = L = B =

Other transfers and grants {insert descripton] -
District Municipality: - - - - - - 5 -
[insert description] _
Other grant providers: - - - - - = - =
Parent Municipality - - - s - - - i
Unspecified - - = - e = N L
Total Operating Transfers and Grants 852 843 882 846 882 046 166 046 366 046 735M | 202475 397,5% 882 846

wn

Capital Transfers and Grants i
National Government: 245 065 291 250 291250 278 278 4271|1543 64% 291 250
Energy Eficiency and Demand Side Management Grant - - - - - - | -
Integrated National Electrification Programme Grant - 39958 39 958 - - 330 3 31”i -100,0% 39958
Muricipal Infrastucture Grant 197 555 194 464 199 464 - - 16622 | {16622) -100,0% 199 484
Neighbourhood Development Parinesship Grant - 100 100 - - 8 (6)) -100,0% 100
Water Services Infastructure Grant 47 510 51728 51728 278 2728 4311 18417 | 421.% 51728
Provincial Government: - - - - - - - -
[insert description] -
District Municipality: - - e - - - = -
[insert description] - |
Other grant providers: - - - - - - - -
[insert description] -
Total Capital Transfers and Grants 5 245 065 291 250 291 250 22728 22728 um| 543}j 4,4% 291 250
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 1097908 | 1174096| 1174096 388 774 388 774 97847 | 290933 | 2974% | 1174006
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14.2 Table 14: Supporting Table SC7(1): Transfers and grant expenditure
F$194 Maluti-a-Phofung - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M01July

2024125 Budget Year 2025/26
Description Ref| Audited | Origina | Adjusted | Montnly | YearTD | YearTD | YW | YID | Full Year
Qutcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands | %
EXPENDITURE
QOperating expenditure of Transfers and Grants
National Government: 676303 | 664136 664 136 745 42 5545 | (17922)] -32.4% 664 136
Equitable Share 663 282 853 176 653 176 37 158 37 16¢ 54431 | (17 %3 -31,7% 653 176
Expanded Public Works Programme Integraled Grant 2655 3127 KRV - - %1 (26%)) -100,0% 327
Local Government Financial Management Grant 2969 3000 3000 264 254 250 41 18% 3000
Municipal Disaster Refief Grant = = - = = = - =
Municipal Infrastructure Grant 7397 4833 4833 - - 403 (403)| -100.0% 4833
Provincial Government: - - - - - - - -
Capacity Bulding and Cther Grants - - - = - - - -
District Municipality: - - - - - = - =
-

Other grant providers: - - - - - - - ‘_ -
Total operating expenditure of Transfers and Grants. 676 303 664 136 664 136 7423 40 55345 (17 922}'; -32,4% 664 136
Capital expendifure of Transfers and Grants

National Government: 205539 26 417 2547 1997 1997 2388 | (21871) 91,6% 266 417

Energy Eficiency and Demand Side Management Grant - - - - - - - | B
integrated Natonal Electrfication Programme Grant - 39958 39958 1343 1343 33| o EB?jui -59.7% 39958
Municipal Emergency Housing Grant = - - - - - - -
Municipal Infrastructure Grant 185 225 194 531 194 631 654 654 18219 | (16 ESE]; -96,0% 194 £31
Neighbourhood Development Parnership Grant - 100 100 - - 8 (8) | -100,0% 100
Water Services Infrastucture Grant 4143 51728 51728 - - 4311 {@311)] 100,0% 51728

Provincial Government: - - - - - - - -

Infrastructure Grant - - - - - - - | -

District Municipality: - - - - B - - ' -

Other grant providers: - B - - R - - -
Total capital expenditure of Transfers and Grants 06538 | 286417 286417 1997 1997 23868 | (21871) 91,6% 286 417
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 882 841 950 553 950 553 o420 39420 79213 | (39793) -50,2% 930 553
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14.3 Table 15: Summary of expenditure per grant
The total year to date by the end of July amounted to R2.5 million (VAT incl), which was at 14% of
the budget.

Transfers and Grants Expenditure 2025/2026

Descritption Original July YearTD

0,
R'000 Budget | Actual actual L

Expenditure: SC71 (VAT Inclusive)
Operating Transfers and Grants

National Government:

Expanded Public Works Programme Integrated Grant 3127 - - 0%
Local Government Financial Management Grant 3 000 293 293 10%
Municipal Infrastructure Grant (PMU) 4 833 — - 0%
Total Operating Transfers and Grants 10 960 293 293 10%
Capital Transfers and Grants

Integrated National Electrification Programime Grant 39 958 1545 1545 4%
Municipal Infrastructure Grant 194 631 752 752 0%
Neighbourhood Development Partnership Grant 100 - - 0%
Water Services Infrastructure Grant 51728 — - 0%
Total Capital Transfers and Grants 286 417 2 296 2 296 4%
Total Expenditure of Transfers and Grants 297 377 2 589 2 589 14%
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15 COUNCILLORS AND BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

The total employee costs for the Parent municipality including councillors amounted to R49.1

million.

15.1 Table 16: Supporting Table SC8: Councillor and staff benefits

FS$194 Maluti-a-Phofung - Supporting Table $C8 Monthly Budget Statement - councillor and staff benefits - MO1 July

2024125 Budget Year 202526
Summary of Employee and Councillor remuneration | Ref [ Audited Original Adjusted Monthly YearTD YearTD ] ) Full Year
Outcome Budget Budget actual | actual budget o Va"ance|m vanagee Foracast
R thousands | | %
1 A B c [ D
Councillors (Political Office Bearars plus Other)
Baslc Salaries and Wages 29415 26 095 ' 29 095 2185 2185 2425 1239) -10% | 29 095
Pension and UIF Contributions 134 146 ! 146 14 14 12 I 2 16% 146
Medical Al Contributions 35 62 §2 4 4 5 4] -18% 62
Motor Vehicle Allowanca - - = - = - - -
Celiphone Allowance 3545 3781 3741 il 1 315 (45) -14% 3781
Hausing Allow ances - - - - =l = - -
Ofher benefis and allow ances 4023 3 444 : 3444 | 224 224 ' 287 (63) -22% 3444
Sub Total - Councillors 37151 36 529 . 36 529 2699 2699 | 34 (345) 1% 36 529
% increase 4 A% A,1% | 1.7%
Senior Managers of the Municipality 3 _ | |
Basic Salaries and Wages 7489 10320 ' 10 320 I 598 598 860 (262) -30% 10 320
Pensign ang UIF Contributons 202 272 272 i 1 23 (22) -98% | 272
Medical Aid Contributions 43 63 63 - - | 5| 5] -100% 63
Motor Vehicle Allowance 1195 1 608 1608 | s | 0 ; 134 (@4 -33% i 15808
Cellphone Alowance 87 125 125 | 5 5| 10 6 5% | 125
Sub Total - Senior Managers of Municipaiity 902 12 389 ' 12 389 [ 693 693 1032 | (340) -33% 12 389
5, increase 4 3% | W3I% | 37.3%
Other Municipal Staff |
Basic Salaries and Wages 326 387 347 548 347 848 27 589 27 589 28 987 (1 398) 5% ! 347 B48
Pension and UIF Contributions 57 510 60 956 60 656 5055 5055 5080 (25) 0% 60 956
Medical Aid Contributions 28729 30 557 30 557 2 367 2 367 2546 (179) 7% 30 557
Cvertime 46 603 45 329 45 329 | 5771 5771 T 1993 . 53% 45 329
Performance Bonus 25158 26 964 26 964 | 2903 2903 2247 656 2% | 25 954
Motor Vehicle Allow ance 13 104 14372 | 14 372 1138 1138 1198 (59) -5% 14 372
Celiphone Allow ance 1039 1140 I 1140 132 132 95 37 3% 1140
Housing Allow ances 1676 1826 1826 15t 151 152 2) -1% _I 1826
Other benefits and allow ances 1358 1720 1720 191 191 143 43 % 1720
Payments in lisu of leave 2207 404 404 313 313 kL) 2719 828% 404
Long service awards 5551 - - 63 83 = g3 sl =
Post-refrement benefit obligations 2 (304) 1120 1120 {786) (76) 93 I {189) -181% 1120
Enertainment - o - - - = - -
Scarcity - - - - - - - -
Acting and post relaied aliow ance 1422 1 651 1651 116 116 138 (21) ~16% 1651
In kind benefits - - | = - = = - -
Sub Total - Other Municipal Staff 510 440 533887 | 533887 45713 | 4513 | 44 491 ‘ 122 % 533 887
% increase 4 8% | 48% ' | ! 45%
Total Parent Municipality 556 612 552 806 r 582 806 49 104 49 104 48 567 l 537 1% 582 806
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e There were no transactions recorded on system for the Entity since the journal was received

after the month of July was closed.

£$194 Maluti-2-Phofung - Supporting Table SCB Monthly Budget Statement - councillor and staff benefits - M01 July

2024/125 Budget Year 202526
Summary of Employse and Councillor remuneration | Ref [ Audited Original | Adjusted | Monthly YearTD YearTD | ] | Fullvear
Outcome Budget Budget actual actual budget Vi varianes | ADvariancs Forecast
R thousands | ! %
Senior Managers of Entities ‘ |
Basic Salaries and Wages - 4 579 4579 - - 382 ‘ (382]! -100% 4579
Pension and UIF Contribuions - 938 | 938 = = 78| 78  -100% 938
Medical Aid Contnbutions - ki 301 - - 25 I (25) -100% m
Overime - - - - - - | - -
Performance Bonus - - - - - - - -
Motor Vehicle Allow ance - 763 763 - - 64 | &4 -100% 763
Cellphcne Allow ance - - - - - - ‘ - ‘ -
Housing Allow ances - 251 251 - - 21 2N -100% 251
Other benefits and allow ances 2 382 | 382 - - 32 (32 -100% 382
Agting and post refated aflow ance - 248 | 248 - - 21 29 -100% 248
In kind henefits - - - - - - - -
Sub Total - Senior Managers of Entities 2 7462 , 7 462 - - 622 | 622y -100% 7 462
o increase 4 320358,5% | 329358,5% i 329358, 5%
| | |
|Cther Staif of Entities i ; ‘
Basic Salaries and Wages 74320 86 090 86 080 - - 7174 | 17 1?’4)I -100% 86 090
Pension and UIF Contributions § 595 14 604 | 14 604 - - 1217 nan)  -100% 14604
Medical Ald Conlributions 9 248 9683 9 683 - - 807 (8tn  -100% 9683
Overime 23 851 10 207 10 207 - - 851 (851)' -100% 10 207
Periwmance Bonus 5633 11897 | 11 897 - - 991 {991y -100% 11897
Mator Vehicle Allow ance 14 315 14637 | 14637 = = 1220 | { 220)| -100% 14 837
Celiphone Aliow ance - - - - - - - ‘ -
Housing Allow ances 21T 3858 3858 - - N (321)i -100% 3858
Other benefits and allow ances 12 886 10 853 10 853 - - 904 (S04 -100% 10 853
Paymenls in lieu of leave 74 - - - - - - -
Long service awards 86 4230 1230 - - 102 (102))  -100% 1230
Post-reremant benefit abligations - 500 | 500 - - 42 (42) -100% 500
Entertainment = = | = = - - | - =
Scarcity - - - | - - = - -
Acting and past related aliow ance 9 168 5258 5258 - - 438 (438))  -100% 5258
in kind benefits - - - - - - - I -
Sub Total - Other Staff of Entities 160 590 768 818 168 816 = - 14 068 (14 068) | 400% 168 818
% Increase 4 5.1% 51% | 5,1%
Total Municipal Entities 160 592 176 278 | 176 278 - - 14 630 (14 GSD]; 190% 176 278
Ll Gl Y e 717 204 759 084 759 084 49104 43 104 63 257 (14 153}|_ 22% 759 084
% ingrease 4 5,8% 5,8% I. 5,8%
TOTAL MANAGERS AND STAFF 680 053 722 554 | 722 554 46 406 46 406 60 213 (13 Eﬂ?ir 23% 722 554
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

15.2 Table 17: Current YTD Overtime expenditure excl Night-shift allowance
The DIV/0! indicates that the expenditure was incurred on items with no budget allocation.

Overtime expenditure excluding night-shift allowance 2025/26
Departments Original Jul-25 % Monthly | Yearto |% YTD vs
R'000 Budget vs Budget | date Budget
Vote 01 - Legislative Authoriry - - 0% - 0%
Vote 02 - Office of MM - - 0% B 0%
Vote 03 - Corporate Services 189 11 6% 11 6%
Vote 04 - Financial Services 600 70 12% 70 12%
Vote 05 - Municipal Infrastructure 2402 | 1008 42% 1008 42%
Vote 06 - Community Services 15 35 237% 35 237%
Vote 07 - Public Safety & Transport 1 000 92 9% 92 9%
Vote 08 - Sports, Arts, Parks, Culture 530 5 1% 5 1%
Vote 09 - LED & Tourism 100 46 0% 46 0%
Vote 10 - Human Settlements 100 - 0% - 0%
Vote 11 - IDP & PMS - - 0% - 0%
Vote 12 - SPLUM - 1 0% 1 0%
Vote 13 - Eleciricity Department 6 376 | 1489 24% 1499 24%
Vote 14 - Maluti Water - - 0% - 0%
L Total L 11312 | 2768 24% 2768 24%
15.3 Chart 14.1: Overtime Actual vs Budget
Overtime % YTD vs Budget as at July 2025
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15.4 Chart 14.2: Monthly and Annual Overtime Comparison

Overtime % July 2025 actuals vs Budget
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16 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

FS194 Maluti-a-Phofung - Table C3 Consolidated Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) -

Vote Description 2024125 Budget Year 2025/26
Ref Audited Original | Adjusted { Monthly YearTD YearTD YD Y10 Full Year
Qutcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands %
Revenue by Vote 1

Vote C1 - Legislative Authoriry - - - . - - - -
Vote 02 - Ofice Of The Municipal Manager - - - - - - - -

Yote 03 - Corporate Services 282 1,560 1,560 - - 130 {130)] -100.0% 1,560
Vete (4 - Financial Services 1,213,083 1,303,719 | 1,303,718 377,753 377,753 108,643 | 260,110 | 247.7% | 1303719
Vote 05 - Municipal Infrastructure 470,738 527 411 527,411 25,708 25,708 43951 | (18,242)| 41.5% 52741
Vote 06 - Community Services 12,632 4792 4,792 154 154 399 {246)| 61.5% 4,792
Vote 07 - Public Safety & Transport 383 462 452 42 42 38 3 9.0% 462
Vote 08 - Sports, Arts, Parks, Culture 11,34 16,362 16,362 57 57 1,364 ¢ (1,308)| -95.8% 16,362
Vole 08 - Led, Tourism, Smmes, Rural & Agricuiure 18 5,863 5,863 119 19 489 (368)| -75.6% 5,863
Vote 10 - Hunan Seliements 1,321 12,708 12,708 159 159 1,069 (900)| -85.0% 12,708
Yote 11 - idp, Pms Deparment - - - - - - - -

Vote 12 - Spatial Development, Planning & Traditonal Afairs 962 2,364 2,354 124 124 199 {78)| -38.0% 2,3%
Vole 13 - Electricity Department 309,623 823845 823,845 852 952 68,654 [ (67.702)} -98.6% 823,845

Vole 14 - Maluli Water = - - - - - . _
Vate 15 - Other = - - - - . B _

Total Revenue by Vote 2| 2,020,361 2,699,115 2699115 405,068 405,068 24926 | 180,142 801%| 2,689,115
Expenditure by Vote 1
Vote 01 - Legislative Authoriry 64,935 67,317 87,317 4,055 4,055 5810 (1,554 -27.7% 67,317
Vote 02 - Office Of The Municipal Manager 2124 24,646 24,646 1826 1,828 2,064 (228)] -111% 24 646
Vote 03 - Corporate Services 97,733 128,100 124,100 4451 4,451 10758 | (6,307)| -58.6% 128,100
Vole 04 - Financial Services 355,563 354 883 354,893 7,074 7,074 29574 | (22,501)| -76.1% 354,893
Vote 05 - Muricipal Iirastructure 153,348 276,817 275,817 9,216 9,215 23068 | (13,852)] -60.0% 276,817
Vote 06 - Community Services 20,840 23603 23,603 1,673 1,673 1,967 (294)} -14.9% 23603
Vote 07 - Public Safely & Transport 181,226 184,056 184,056 17,62¢ 17,629 153381 2291} 145% 184,056
Vete 08 - Sports, Arts, Parks, Culture 45,084 54 437 54,437 4,168 4,168 453 (368 -8.1% 54,437
Vole 09 - Led, Tourism, Smmes, Rural & Agriculture 11,692 18,591 16,591 962 962 1,383 420)] -30.4% 16,591
Vote 10 - Hunan Setiements 12,081 44,933 44,933 605 805 34 (3,140 -83.8% 44,933
Vote 11 - Idp, Pms Depariment 373 4,078 4,078 328 38 30 (12 -3.5% 4,078
Viota 12 - Spatial Development, Planning & Traditonal Affeirs 11,268 27 22, 1,099 1,089 1,899 (800)] 42.1% 22,791
Vote 12 - Electricity Department 1,204120 1 1,257,084 | 1,257,084 178,234 178,234 104,757 | 73417 70.1% 1,257,084
Vole 14 - Maluti Water 119,704 178,023 178,023 - - 14,835 | (14,835)| -100.0% 178,023
Vole 15 - Other - - - - - - - -
Total Expenditure by Vote 2| 2303442) 2638370 | 2,638,370 231,320 231,320 219,864 | 11,456 | 5.2% 2,638,310
Surplusf (Deficit) for the year 2 (283,081} 80,745 0,745 173,748 173,748 5,062 | 168,685 | 3332.3% 60,745
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17 CAPITAL PROGRAMME PERFORMANCE

17.1 Table 18: Detailed capital expenditure report

The capital expenditure from conditional grants amounted to R1.9 million (VAT exclusive).

CAPITAL EXPENDITURE FUNDED BY NATIONAL GRANTS 2025/2026
Description (Functional classification) Source of| Original July YTD o Balance
R'000 funding | Budget | Actual Actual
ROADS PROJECTS 51 354 - - 0% 51 354
Makwane Paved Roads Phase 1 MIG 17 390 - - 0% 17 390
Qholosing Paved Roads - Phase 1 MIG 12 721 - N 0% 12 721
Intabazwe resurfacing of road MIG 10 298 - - 0% 10 298
Fika Patso 3km paved road MIG 10 946 - — 0% 10 946
WATER PROJECTS 41790 - - 0% 41790
Ha Sethunya Wat Retic 500 Phase 2 MIG 14 671 - - 0% 14 671
Thaba Bosiu Water Pipeline MIG 3218 - - 0% 3218
Upgrading Of Water Pump Stations MIG 14 891 - - 0% 14 891
Water Pump Station - MIG R&M MIG 9 011 - — 0% 9011
SEWERAGE PROJECTS 84 915 654 654 | 1% 75 946
Namahadi:Construction Sewer Network MIG 8 315 - - 0% 8 315
Sewer Pump Station - MIG R&M MIG 9 000 654 654 | 7% 8 346
Upgrade Bluegun Bosch Sewer MIG 16 469 - - 0% 16 469
Tshiame Upgrade Of Sewer System MIG 26 208 - - 0% 26 206
Qwagwa: Constr 3500 Vip Toilets-Ph13c MIG 24 925 - — 0% 24 925
WASTE WATER PROJECTS 51728 - - 0% 2184
Water Distribution Network P1 WSIG 34 544 - - 0% 34 544
Makholokweng Bulk And Sewer Network WSIG 15 000 - - 0% 15 000
Tiholong Ext 4 WSIG 2184 - - 0% 2184
COMMUNITY FACILITY PROJECTS 3 361 - - 0% 3 361
Phuthaditjhaba: Upgrading Of Town Hall MIG 3 361 - - 0% 3 361
SPORTS AND RECREATIONAL FACILITIES 13 212 - - 0% 13 212
New swimmingpool platberg staduim MIG 7 474 - - 0% 7474
Refurb charles mopedi staduim ph 2 MIG 5738 - - 0% 5738
ELECTRICITY PROJECTS 39 958 1343 1343 3% 38 615
Integrated National Electrification Programme | INEPG 39 958 1343 1343 | 3% 38615
OTHER 100 - - 0% 100
Neigbourhood Development Partnership Grant | NDPG 100 - - 0% 100
TOTAL ASSETS FUNDED BY NATIONAL GRANTS 286 417 1997 1997 | 1% 226 562
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The total capital assets from own funds by the end of July 2025 amounted to R250 thousand.

CAPITAL BUDGET FROM OWN SOURCE 2025/2026
Des;(r;g;non CB);E;ZT July actual OTJ:E;L[; % Balance
PARENT MUNICIPALITY
Clocking Systems (Machinery) 500 - - | 0% 500
Machinery & Equipment 500 - - | 0% 500
Computer & Equipment 2000 - -1 0% 2000
Furniture & Fittings 1000 - - | 0% 1000
Compact Roller (Road Equipment) 564 - - | 0% 564
Yellow Fleet (Plant & Machinery) 4 000 250 250 | 6% 3750
Skip Remover Truck 500 - - | 0% 500
Mobile Toilets 200 - - | 0% 200
Machinery & Equipment 500 - - | 0% 500
Fire Engine 7000 - - | 0% 7000
Vehicles 3000 - - | 0% 3000
Install Cctv Street Cameras (Equipment) 1 000 - - | 0% 1000
Equipment: Land Surveyor & Plotter 4 500 - -1 0% 4500
Transformers 5000 - - | 0% 5000
TOTAL CAPITAL EXPENDITURE FUNDED FROM )

OWN SOURCE 30 264 250 250 | 1% 30014
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17.2 Chart 15: Capital Expenditure Monthly Trend: actual vs target
F5194 Maluti-a-Phofung - Supparting Table $C12 Gonsolidated Monthly Budget Statement - capital expendituratrend - M01 July

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

2024125 Budget Year 2025/26
Month huditd | Origind | Adusted | Momsly | Yew | Yewm | vYm | ym | T¥ene
Qutcome | Budget Budgat actual actual budget | variance | variance Oiiginal
| Budget
R thousands | | %
Monthly expenditure performance trend | |
July 13 347 2630 26390 l U7 2247 6380 M4143] 915% 1%
August 825 26390 %300 | - - l 52780 | 52780 100,0% %
September wnee|  ®m| 26390 = = %0 79170 1000% | 0%
Octover 9427 2639 26390 - - 105560 | 105560 | 00.0% 0%
November 60 368 26 3% 230 - - 131950 | 131950 | 100.0% 0%
Cecember 2440 39 26390 | - - | 15830 15830 100.0% 0%
January 36t 2630 %30 | - - ‘ 18731 1847 | 100,0% 0%
Febiuary 42827 %30 26390 - 21121 21121 | 100,0% 0%
March 4917 2634 26390 - - 17511 | e 1% 0%
Aot 5423 2630 26390 - - 263901 | 263801 100,0% -
May 22065 26 390 26390 - - 20291 | 20291 100.0% -
Jung 45215 634 26340 - - 36681 | 316681 100.0% -
Total Capital expenditure 18624 316 681 36 681 47 ]

17.3 Chart 16: Capital Expenditure: YTD actual vs YTD target

YTD actuals vs total YTD target as at July 2025
R9 000 000
R8 000 000
R7 000 000
R6 000 000
R5 000 000
R4 000 000
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R2 000 000 ;
R1 000 000 [ |
R Fi Commun Siport i ' P‘Ianning = ;te
. Inance
E:e:#éw and ‘ ityand | and Public Housing | and | Road | Energy V:ﬁ;‘:e | water n\{:?]:t;e |
council adm:mstrl soqlal recreafio | safety develop | transport | sources ment manage ment
, ation | services n ment ment
# YearTD Budgetf R41667 |R375 000/ R338 395R1100 994 R833 333| RS 333 |R375000R4659 809R3746 500R7793 161R7076 214 R41 667 |
“YearTDactual | RO | RO RO RO RO RO RO |R250000R1343073 RO |R653696| RO
1% 0% 0% | 0% 0% 0% 0% 0% 5 | 3% | 0% | 9% 0%
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18 OTHER SUPPORTING DOCUMENTS
F$194 Maluti-a-Phofung - Supporting Table SC13d Consolidated Monthly Budget Statement

- depreciation by asset class - M01 July

2024/25 Budget Year 202526
Description Ref | Audited | Originat | Adjusted | Monthly | YearTD YeaTD | | , Full Year
Cutcome Budget Budget actual actual budget |YTD varionget VFD varizmsd Forecast
R thousands 1 I | %
Depreciation by Asset Class/Sub-class
Infrastructure - 88232 68232 - - 5 686 5686 | 100,0% 68 232

Roads Fastuciure - 23122 B - - 1927 1az7| 100,0% B2
Roads - B12 R12 - - 1927 1607 | 100,0% 812

Electrical Infastruchure . 19 286 19 266 - - 1607 1607 100,0% 19 286
LV Natwarks - 19 286 19286 - - 1607 1607 | 100,0% 19 286
Capital Spares -

Water Supply Ifastructure - 5300| 5300 = : M 42| 100,0% 5300
Dams and Weirs - - - - - - - -
Boraroles - 5300 5300 . - M2 42| 100,0% 530

Solig Waste Infastucture - 054  0A - - 1710 1719 100,0% 2052
Waste Separation Facilfies - 20 524 ! 20524 - = 1710 1740 | 100,0% 20524

|
Community Assefs = 82 ' 823 - - 69 g9 | 100,0% 823

Communiy Faciltes i 823 | 823 - ) 8 6| 1000% 83

Halls - 823 823 - = 8 go| 1000% 823
|Computer Equipment - 1424 1424 - - 119 19| 190.0% 1424
Computer Equipment B 1424 1424 - - 119 11g| 1000% 1424
Furniture and Office Equipment - 50 260 - - ! 2| 100.0% 250
Fumiturz and Office Equipment - 20 250 - - 2 2| 100.0% 250
Machinery and Equipment - 353 353 - - pi) 2| 1000% 383
Machinery and Equipment - 33 33 = - pi) % 100.0% 353
Transport Assets - 4848 4848 - - 404 04| 1000% 4848
Transport Assets 5 4848 4848 - = 404 son | 100.0% 4848
Total Depreciation 1 - 75930 75930 - - 6328 gag| 100.0% 75930
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19 CONCLUSION

MFMA Circular 124: Condition 6.9 reporting progress:

The municipal council and senior management team has not instituted processes to monitor

and enforce accountability for the implementation of the municipality's Budget Funding Plan:

i.The mitigating factors associated with_ the implementation of the municipality's Budget Funding

Plan;

e The municipality did not budget for overtimes for during the original 2024/25 budget,
however the budget was added for overtime on the adjustment budget to cater for the
qualifying employees only.

¢ The revenue enhancement team has been established to develop strategies to
improve revenue, the revenue enhancement strategy was approved on the 20" of
November 2024, it now has to be implemented and quarterly reports have to be sent

to Council for monitoring

ii.Any risk(s) associated with the implementation of the municipality’s Budget Funding Plan

¢ The municipality might be placed under administrations.

¢ The National Treasury may withhold the equitable share.
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20 ANNEXURE A (PARENT C & ENTITY F-SCHEDULES)

20.1 Parent municipality’s financial performance

FS194 Maluti-a-Phofung - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipai vote) -

Vote Description 2024125 Budget Year 2025/26
Ref Audited Original Adjusted Monthiy YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget |variance | variance| Forecast
R thousands %
Revenue by Vote 1
Vote 01 - Legislative Authoriry - - - - - - - -
Vole 02 - Ofice Cf The Municipal Manager - - - - - - - -
Vote 03 - Corporale Services 282 1560 1 560 B - 136 (130){ -100.0% 1560
Vote 04 - Financial Services 1213083 | 130371¢| 1303719 377 753 377753 108643 | 269110} 247.7% 1303719
Vote 05 - Municipal Infrastructure 470738 527 411 527 411 25 709 25708 43951 | (18242)F 415% 527 411
Vole 06 - Community Services 12632 4792 4792 154 154 399 (248)] -61,5% 4792
Vole 07 -« Public Safely & Transport | 462 462 42 42 38 3 9.0% 462
Viote 0B - Sports, Arts, Parks, Cutture 11341 16 362 16 362 57 57 1364 | (1306} -958% 16 362
Viote 09 - Led, Tourism, Smmes, Rural & Agriculture 18 5863 5863 119 19 489 {369y -75.6% 5863
Vote 10 - Hunan Setfiements 1321 12 708 12708 158 159 1059 (900); -85,0% 12 708
Vote 11 - idp, Pms Depariment - - - - - - - -
Vote 12 - Spatial Developmenl, Planning & Traditiona! Aflairs 962 2394 2394 124 124 189 (76)} -38,0% 23%4
Vote 13 - Electicity Departnent 308 623 823845 823 845 952 952 68654 | {67 702)) -98,6% 823 845
Vote 14 - Malut Water - - - - - - - -
Vote 15 - Other - - - - - - - -
Total Revenue by Vote 2 2020361 2699115§ 2699115 405 068 405 068 224926 | 130 142 80,1%f 269915
Expenditure by Vote 1
Vote 01 - Legislative Authoriry 64 935 67 317 87 317 4 055 4055 5610 (1554)] -27.7% &7 37
Vote 02 - Cffice Of The Municipal Manager 22124 24 646 24 646 1826 1826 2054 (228) “11.1% 24 646
Vote 03 - Corporate Services 97 753 129 100 129 100 4451 4 451 10758 (6307)| -586% 129 400
Voie 04 - Financial Services 355563 354 893 354 893 7074 7074 2574 | (22501) -76,1% 354 893
Vote 05 - Municipat Infrasiructure 153 48 276 817 276 817 9216 9218 230681 (13852) -60.0% 276 817
Vote 06 - Communily Services 20840 23603 23603 1673 1673 1967 (294} -14,9% 23803
Volg 07 - Public Safefy & Transport 181 226 184 056 184 056 17 629 17 629 15338 2291 14,9% 184 056
Vole 0B - Sports, Arts, Parks, Culture 45084 54 437 o4 437 4168 4 168 4 536 (368} -8,1% 54 437
Vole 09 - Led, Tourism, Smmes, Rural & Agricuiure 11692 16 591 16 531 952 962 1383 (420} -30,4% 16 531
Vote 10 - Hunan Setlements 12 061 44933 44 933 605 805 3744 (3140) -83,8% 44 933
Vate 11 - kdp, Pms Depariment 3713 4078 4078 38 328 340 (12| -3.5% 4078
Vote 12 - Spatial Development, Planning & Traditional Afairs 11269 22791 227 1099 1099 1899 (800)[ 421% 22791
Vote 13 - Electnctty Depariment 1204129 | 1257084 1257084 178 234 178 234 104 7571 73477 | 701% 1 257 084
Viote 14 - Maluti Water 119704 178 023 178 023 - - 14 8351 (14 835)| -100,0% 178 023
Viote 15 - Other - - - - - - - -
Total Expenditure by Vote 2 2303442 2638 370 2638370 231340 231 320 219864 | 11456 ) 52% 2638 310
Surplus/ {Deficit) for the year 2 {283 081) 60 745 60 745 173 748 173 148 5062 | 168 685 | 3332,3% 60 745
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ENDING 31 JULY 2025

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

FS194 Maluti-a-Phofung - Table C4 Consolidated Monthly Budget Statement - Financial Performance {revenue and expenditure) - MO1 July

2024/25 Budget Year 2025/26
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Y1C YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Eleclricity 287 671 739 063 739 063 (737 (737) 51580 | {62 329)| -101% 739 0683
Service charges - Water 81910 95 159 95 158 9515 9515 7930 1 585 20% 95 159
Service chargas - Waste Water Managament 48 B89 51 422 51422 4 562 4 562 4 285 276 6% 51 422
Service charges - Waste management 48 662 51184 51 194 4 586 4 566 4 265 300 7% 51184
Sale of Goods and Rendering of Services 2668 6 743 £ 743 324 324 562 {237)| -42% 6743
Agency services .
Interest -
Inferest eamed from Recev ables 107 558 125 181 125 181 8492 8492 10 432 {1940)] -19% 125 181
Interast fom Current and Non Current Assets g 545 12 784 12 764 - - 1064 (1064) +100% 12 764
Dividends -
Renton Land - 1000 1000 - - B3 (83)| -100% 1000
Rental rom Fixed Assets 1857 3992 3992 [ 112 112 33 (220)| -66% 3992
Licence and permils -
Special rating levies -
Cperatonal Revenue 1087 11772 11772 105 105 281 (877} -B%% 11772
Non-Exchange Revenue -
Property rates 107 972 110 363 110 363 8 540 g 540 9197 (B5T)| -T% 110 3683
Surcharges and Taxes -
Fines, penaities ang forieits 207 2 396 2 386 147 147 200 (53})| -26% 2396
Licence and pemits - 1663 1663 i - - 139 (139)] ~100% 1663
Transfers and subsidies - Operafional 852 842 882 846 842 846 366 048 366 046 73571 | 292475 398% 882 846
Inlerest 40 847 41 683 41693 3398 3388 3474 7 2% 41693
Fuel Levy - |
Operationa! Revenue = - = - - - - | =
Gaing on disposal of Assets - - - - - - - -
Cther Gains 8 7 7 - - 1 (1) -100% 7
Discontinued Operations -
Total Revenue {excluding capital transfers and 1591542 | 2137247 | 2137247 405 068 405 068 178104 | 226964 | 127% 2131247
contributions)
Expenditure By Type
Employee related costs 680 053 722 554 722 554 46 406 45 408 60213 | (13807) -23% 722 554
Remuneration of councillors 37 151 36 529 36 529 2 698 2699 3044 (3451 -11% 36 529
Bulk purchases - electitily 923 289 1114044 | 1914 944 150 024 150 024 @292 | S7T12| 81% 1114 944
Inventory consumed 26 650 89 277 69 277 1201 1201 5773 {4572)| -719% 69 277
Debt impairment - 13 280 13 280 - - 1107 (1107)| -100% 13 280
Depreciation and amortisation - 75930 75830 - - 6328 (6328} -100% 75930
Interast 207 852 51662 51 662 23043 23043 4305| 18738 l_ 435% 51 662
Confracied services 125 638 203 440 203 440 7253 7253 16 953 {9700) -57% 203 440
Transfers and subsidies 234 042 198 043 198 043 - - 18504 | (16504)) -100% 186 043
Irecov erable debts written off 1180 23120 23120 57 57 1927 11868) -97% 23120
Operational costs 67 584 129 590 129 590 637 837 10739 | (10 163) -94% 129 590
Lesses on Disposal of Assels - - - - - - - -
Other Losses 2 - - - - - - -
Total Expenditura 2303 442 2638370 2 638 370 231320 231320 219864 | 11 456 5% 2638 370
Surplus/(Deficit) {711 899) (501 123) {501 123) 173 748 173 748 (41 760)| 215 508 [} (501 123)
Transfers and subsidies - capital (monetary ailocatons)
226 284 291 250 291 250 - - 24271 | (24271) (0) 291 250
Transters and subsidies - capital {in-kind} -
Surplus/(Deficit) after capital transfers & (485 616) (209 873) (209 873) 173 748 173 748 (17 489)| 191 237 (0) (209 873)
contributions
Inceme Tax | -
Surplus/(Deficit) after income tax (485 616) (209 873) (209 873)] 173748 173 748 (17 489)| 191 237 | ) {209 873)
Share of Surplus/Deficit atributable to Joint Ventura -
Share of Surplus/Deficit atributzble o Minorities -
Surplus/(Deficit) attributable to municipality (485 616) (209 873) (209 873) 173 748 173 748 (17 489)| 191 237 0 (209 873)
Share of Surplus/Deficit atributable © Associate -
Infercom pany /Parent subsidiary transacions 202 535 270 618 270 618 - - 22 552 | (22 552) (0) 270618
Surplus/ (Deficit) for the year (283 081) 60 745 60 745 173748 173 748 5062 | 168 683 0| 60 745
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F$194 Malutl-a-Phofung - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding - A- M0 July

Vote Description Ref| 2024125 Budget Year 2025(26

e | T e | e | | g [l £

Capital expenditurs - Municipal Vote |

Expenditue of single-year capital appropriation 1
Vote 01 - Legislative Authoriry - - - - - - - -
Vote 02 - Office Of The Menicipal Manager - 500 500 - - 42 (42 -100% 500
02.2 - Mm Adminisyation - 500 500 - - 42 i {42)i -100% 500
Vote 03 - Corporate Services 40 2,500 2,500 - - 208 ; (ZUB)i -100% 2,500
03.2- Corporate Administration 14 500 50 - - 4 | @ A% 500
03.5 - information Technology - ot 26 2,000 2,000 - - 167 | (167,  -100% 000
Vote 04 - Financial Services 193 1,000 1,000 - - 8| (B3J| -100% 1,000
(4.9 - Assets Management 193 1,000 1,000 - - 83 83 -100% 1,000
Vote 05 - Municipal Infrastructure 186,682 234,850 734,850 904 904 19,51 | (16,55?}! -95% 234,850
05.2 - Roads 19,243 51,918 51,818 - - 4,32 | (4 325]| -100% 51,818
05.3 - Infrastructure Administraton 1,223 4,900 4,060 256 250 333 83 -25% 4,000
05.4 - Water 74,764 93,518 93,518 - B 7793 {7793 -100% 93,518
05.5 - Sewerage 75,088 84915 84,915 654 654 7,078 {6 423‘;: 91% 84,915
055 - Waske Management 13363 500 50 - : @ W) 00 500
Vote 06 - Community Services 9,774 4,06 4,081 - - 338 | (338)|  -100% 4,061
08.2 - Community Services 9,774 3,361 3,361 - - 280 {2ED]I -100% 3,361
06.7 - Cemeteries - 700 700 - - 58 (58)  -100% 700
Yole 07 - Public Safety & Transport 4,405 11,000 11,000 - - wr w7 -100% 11,000
07.4 - Fre & Emargency Services B 7,000 7,000 E - 533 (83| -100% 7,000
07.5 - Public Safety & Transport Administaion 4 405 3,000 3,000 - - 250 (250))  -100% 3,000
07.5 - Security Guards - 1,000 1,000 - - 83 ‘. -:EE}' -100% 1,000
Vote 08 - Sports, Arts, Parks, Culture 10,33 13,212 13,12 - - 1,101 (1,1(}‘j| -100% 13,212
08.1- Sport Arts & Culture Adminisrafion 10,323 13.212 13,212 - - 1101 | {1,101 -10C% 13,212
Vote 10 - Hunan Setilements - 100 100 - - B (8)| -100% 100
1.2 - Housing Services = 100 100 - . B : (3;.2 A% 100
Vote 12 - Spatial Development, Planning & Traditional Affairs - 4,500 4,500 - - 33 (379)]  -100% 4,500
121 - Town Planning - 4,500 4,500 - - 375 (3r5))  -100% 4,500
Vote 13 - Electricity Department 10,255 44,958 44,958 1,343 1,343 3,747 | {2.403) I -4% 44,958
13.2 - Electricity 10,255 44,958 44,958 1,343 1,343 3 I [2.403}! -84% 44 958

Total single-year capital expenditure 121,674 316,581 36,681 2247 2,247 26,390 {24.142”: (0) 316,681

Total Capitat Expenditure m,6NM 316,581 316,681 247 2,247 26,390 : (24,143)| (0) 316,681
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20.2 Municipal Entity’s financial performance
The MFMA s87(11) report for the month of July which provides a full reports of the financial status
of the Entity was not received by the time this report was completed. There are no movements

shown since the journal from the Entity was received after July was closed.

MAP WATER FINANCIAL PERFORMANCE BY THE END OF JULY 2025

Description Original YeartD o
R'000 Budget | YY"%% | Actual &
INCOME (270 936) — — 0%
Interest Dividends And Rent On Land (159) - - 0%
Sales Of Goods And Rendering Of Services (159) - T — 0%
Intercompany transaction-Equitable Share (186 916) — —_ 0%
Intercompany transaction-Sewer (40 478) — — 0%
Intercompany transaction-Water (43 224) — — 0%
EXPENDITURE 270 936 — — 0%
Consultants And Professional Services 8 825 - — 0%
Contractors 20 880 — — 0%
Interest Dividends And Rent On Land 162 — — 0%
Inventory 16 436 — - 0%
MS - Post Retirement Benefits 500 - T - 0%
MS - Salaries Allow And Serv Benefits 144 029 - - 0%
MS - Social Contributions 24 287 — - 0%
Operational Cost 48 083 - - 0%
Outsource Services 273 - T — 0%
SM - Salaries Allow And Serv Benefits 6 223 - T - 0%
SM - Social Contributions 1239 — — 0%
SURPLUS/-DEFICIT {0) — — 0%
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Maluti Water {Pty) Ltd - Table F1 Monthly Budget Statement Summary - M01 July
2023124 Current Year 2024/25

Dascription

Audited Original Adjusted Monthly YearTD YearTD YiD YTD Full Year

QOutcome Budget Budget actual actual budget variance | variance % | Forecast
R thousands

Financial Performance
Property rates - - - - - - - -
Service charges - - - - - - - -
Inv estment rev enue 1 159 159 - - 13 (0) -100% 159
Transfers recognised - operational - - - - - - - -
Other own revenue - 159 158 - = 13 (0} -100% 158

1otal Kevenue (eXcluding capital transters

and contributions) 1 318 318 - - 27 (27} 0) 318
Employ ee ¢osts 160 592 176 278 176 278 - - 14 690 (14 690) (0) 176 278
Remuneration of Board Members - - - - - - - -
Depreciation and asset impairment - - - - - - - -
Interest - 162 162 - - 13 (13) [(1}] 162
Inventory consumed and bulk purchases 226 16 436 16 436 - | - 1370 (1370) o 16 436

Trangfers and grants - - - - - - -

Other ex penditure 1143 78 081 78 061 - - 6 505 (6 505) (0 78 061
Total Expenditure 161 049 270 936 270 936 - - 22 578 (22 578)] (0) 270 936
Surplusi/{Deficit) (161 949) (270 618) (270 618) - - (22 551) 22 551 | {0) (270 618)

Transfers and subsidies - capital (monetary
allocations) - - - - - - -
Transfers and subsidies - capital {in-kind) - - - - - - - N
Surplusi{Deficit) after capital transfers & (161 949) {270 618) (270 618) - - {22 551) 22 551 0) (270 618)
contributions

Income Tax - = = - -
Surplusf {Deficit) for the year {161 949) (270 618) (270 618) . - {22 551) 22 551 (0) (270 618)
Capital expenditure & funds sources
GCapital expenditure - - - - - - - -

Translers recognised - capital - - - - - - = -

Borrowing - - - - - = -

Infernally generated funds - - - - - - - -
Total sources of capital funds - - - - - - - -

Financial position
Tolal current assets 774 464 - - 558 117 -

Total non current assets 8 499 - - 8499 -
Total current liabiliies 841 181 {177 278) (177 278) 1013 481 {177 278)
Total non cuirent liabilifes 320 - - 320 -
Community wealth/Equity (147 359) - - {141 431) -

Cash flows
Net gash from (used) operaing - . - - - - - -
Net cash from (used) inv esing - - - - = = -1 -
Net cash from (used) financing - B - - - - -

Cashicash equivalents at the year end 21708 - - - 23 985 - 23985 | #DVIOY 23985

Debtors & ¢reditors analysis 31-60 Days | 61-90 Days |91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr| Over 1Yr Total Total
Debtors Age Anaiysis
Total By Income Source - - - - - = . = _
Creditors Age Analysis

Total Creditors - - - - - - - - _
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21 COMPLIANCE WITH THE CONDITIONS FOR MUNICIPAL DEBT RELIEF

21.1 Annexure A2 - MFMA Budget Circular 128 — Municipality Compliance Self-
Assessment

Annexure A2 - Monthly

Municipality Sef-Assessment ' ' ]

Certificate of Compiiance: Municipal Debt Relief Conditions for Applisation g
Period Stk 3
National Financial Year o — E
Demarcation Code of Municipality being assessed P o] 8
Distriet Thabo Mofutsanyana §
Demarcation Description Maluti-a-Phofung 2
0 hereby cortfy that the provincial treasury monitored the compliance against the conditions of

MuicbdDeﬁlHdassd—uthmciuhNuJMmdMﬂlePrmthTreasuyhsdisﬁedaﬂcerﬁﬁesﬂHl}es&idmu‘l'@dly
fully complies wih the conditions. o set-out in the (able below:

Choose from drop down list

Municipal Debt Relief Conditions (Monthly reporting)

Special Master has been appointed o deal with fre debt owed by the Municipaliy |

6122 e 3 L.

- Has the mnicipakty Pa‘_d s bulk water carrent account withn 30 days of fecelving ?—_:] |to the Department of Water Affairs. They are paid 11% of the Equitable share.
the relevant invoice (this apphies Lo all municipalities, including metros}? |
Note - refer condition 6.12.1

6122 - Has the muncipakity submitted the supporting evidence of the bulk water current account paymant to the Yes =
Nationat Treasury, the Water Board and/ orWater Trading Entily within 1 day of making any such payment
(in #DF format] via the Gohuri Uplaad Portal hitps:/gupiasdeartd treasury gov.za?

6121

i - Daes the amount of the bulk water current accoust payment as per the proof of payment reconcile to the -
amgunt recarded on the financial system a5 per the mSCOA data string and the section 4102) MFMA es .
statement of the Water Board andf or Water Trading Entity?

531 The Municipaiityhas paid trough its LPUs, SPU's and prepaid fiom own sourca -
+ Has the muricipality paid its Eskom bulk curreat aecoust within 30 days of receiving the relevantinvoice Eskom has started biling all conventional meters in September 2024, however the
(this 2pglies to 3 municinakies, includingmetros)? Yes ™) Municipalty has only recerved transactions unti Apri 2025. We frave not received
Note - curment account n terms of muncips! debt reef asgroval meaas the total Eskam: charges for the biling the biling reponts for May, June and Jly 2025 for preparation of joumals. the
penod plus VAT plus any component thot may be duz m terms of ¢ payment arrangement of "New orrears” [Municipality has sent aletter o Eskam rquesting the outstanding reports on the
{March 2023 and / or subsequent current occountfs) up to the date of NT approval of the apphcalon, 114 July 2025 and no response has been received

. T
) ilk invoice h |t ink -Muni platf
: :3 - Has the municipality submitted the supportmg evidence af the bulk Eskom current account payment to the The bulk invoice has been uploaded into he GO-Muni platorm
[ National Trezsury and Eskom within 1 day of making any such payment {in PPF format] wa the GoMun:

Ligload Portalmips:// pupioadportal treasury gov 7

534 [ ]’ {The Joumals were not ceceived by te e morth end processes were perfomed

- Does the amaunt as per the proaf of payment reconcile ta the amount recordzd an the financil system

25 per the mSCOA data string and the section 41{2) MEMA statement of Eskom? W—__l '
b |
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M | The 2025-2026 budge s unfunded due o low revenue caliecton,high buk
- Is the municgalty’s MTREF Rueded and aiging to the Nationa! Treasury's Bucget Funding Guidefnes - : legtictly purchases, budgefing for depreciaion and debt irpairment
bitgff iz reasery v afGliesfPagesFunding s
. ) The 2025-2026 budget is unfunded with an eperating defict of R432 milion
- Yas the musicipalty budgeted for sny operating sarpus on the AL Schedule (Tabde A4 - Budgeted Financial ] ndcated on Table M wihot incuingthe mapvlernsfes

Performance] of the Municigel Budgat- and Reparting Regulatiors?

- Has the monicipality made adequate provision for debd impaitment (rensidering the octuo! coflection of
feve.e ond property rotes during the 12 masths immediately preceding the tabling of the buaet] o the A1
Schadule [Table A9- Budgeted Finarcial Pesformance) o the hunicipal Budget-and Reporting Regelations?

641 The morthiycacuftions arg Aol done on thesystem. Whih afects the budge!
- Has the muricipality made adequate provision for depreciatian and assel impairment {consivering fs asset proecios.

reisterond physiontstate ofassets) o the A1 Schedul) Table A4 - Budgeted Financial Peformance) ofthe
Municipal Budgat-ard Reporting Regulations?

This was approved by Caunlon the 2tst of May 2024

- f the municipafiy's MTREF s not fumded!, has it tabled and adopted 2 credibe Budget Funding Plan as
pirt of the MTREF budget freferitem 9.3 of MEMA Budget Cicalar . 122, 09 December 20227

N
i - If the municipalty’s MTREF i not funded and it has an FAP per the legisiate fromewark, does the

| eiting SRP incorparate a creditle Budget Funding Plan {w the FRP give effect to  funded MTREF overthe
period of the FRA) - aligning with the principles of a budget funding plan as enwiszged in tem 83 of MFMA Tes ¥

Budget Circular n0. 122, 09 Derember 2022J7
ot -orly ifthe mumicipaity does nat have an FRP may “"N/A” be selected from the drapdown it

Out cash fow doas not reflect a tue refiection of the bank movenentssothal |

i | - Doesthe municipality's annuat and montly cachfiow projections included on the AL Schedule (Table A7 - afeted bugtg
Budgeted Cash Flows and Supperting Table SA 30 - Bedgeted Moty Cash Fows) of the Menicizel Budget | yeg 5
and Reporting Regulations ligns with and ghes effect to the mumicipality's Budget Funding Plan strtegy (ot
the FRP strategy) and related seasonz! trends (For examale higher winter Eskom torif, Iower danuory |
colfection rates, eic.?)
B ot vefcve s - ncing medos s the ity vt completed oo e NMA T g 20252006 Finl i toolwas uploaded on e 18 Junz 2025

Cireuar no. 98 ard tem 5.2 of MEMA Budget Circular no. 122) as gart of the municpaity's annual tabled and
adopted MIREF submissions with ffect the tabhing of the 2123/24 MTREE?

Yes v
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Yes j

651 The bilig eport (BV030)is atached
- the mumcipality issues a consotdated monthiy bitto ai consumersfpraperty owners n terms of wncna The proof of emads of accounts is affached
partial payments received are allocated in the folowing order of pronity; firsily, to property rates, l Yes -
thereafter to water, wastewater, refuse removal and lastly to electricity?

662 [ g
- the myricipality disconnects e'ectncity services andfor block the purchasing of pre-pard electricity of any
defalting consumer/property twner unless the defaulter alseady regstered a5 an indgent consumer with No :_J
the municipality?

6613
- the munipalty is restricting andfor imterrupting the supply of water of any defauiting corsum erf property
owner unless the defautter already registered a5 an indigent consumer with the munscrpal:ty? Note: In terms
of this condition the mnicinality must undertake such restrictiony imterruption of water together with the No _:J
municipal engneeris} 1o ensure & Mrmum Supply of waste water,

554 1§ the e mg consumerfproperty Owner s regstered a5 an ndigent cOnsLmer with the musicpalt, i Al regstered indigents are on pregain and ey purchase as per her use I ey |
the monthly supply of electnty 2nd water to that consimer/property awner physicaly resincted ‘o the exgead the FBE of S0KHW
monthly national basic free electncity- and water limits of 50 Kilowatt elactricty and 6 Kilolitres water,
respectively?

Nate - the municipality’s monthly MFVIA .71 statement must include o port of the narvatives the indigent
infarmatian in the required NT format.
Yes -+

871 The % colechion increase from 61% n June 2025 to 76% in July 2025 The
- Has the muncipality achieed 3 minmum of 80 per cent average quartedy coffection of property rates and bifing vs coMlection report 15 Calculzted based on June Schedule C4 and July
service charges with effect from 91 Apcl 2023 and 5 per cent veroge quasterly collecion with effect \Schedule SC9 whieh incudes payments in advance, prepaid collection &

Feorm 01 Ap#l 2024 during any quarter - demanstrated m the NFRAA 5.71 manthiy and quarterty statements| Joumnals The Journals for May, June and July were not recefved by the time
and MSCOA data strings uploaded vi the GoMum Upload Portel |manth end processes have been performed
Salget 7
- 1Fthe response in 6.7.1is "N and the mun o3 tyis unatle 19 achieve the minimum
average quarterly collection as per parsgraph 6.7.5, has the municipality demonstrated Select j
to the satisfaction of National Treasury the following :
6711 * the underperformance directiy refates ta Eskom supplied areas where the [y 7] s net because of Eskom supplied areas but due o low collection and service
muricipality does not have electriciy as a calection too! and that the delivery challenges
| average quartery colection of the muricipality (excluding Eskom suppled
areas) equals the requered cuarterly average collseen set-out in paragraph
61 .| Yes .
67212 Qur current water meters do not allow us fo restrict water
* the municipality for techrical engineerfng reasons i unable to physwcally
sestrict and/or | mit the supply of water in the Eskom supplied areais)? T
Yes -
6713 * the mun:cipality before (1 Fetruary 2024 attempled to entertato a senvice There are contnous engagements between Eskom and the Municipality through
detivery agracment with Eska for purposes of municigal revenue collection the DAAimplementatien
n the Eskom supphed areals) as envisaged in sections 76 to 78 of the [ =
Municipal Systems Act, 2000 and that such Failed and the reasonis) for the
failure?

s | T I T T T TEqkomis curently ensurng mat every property in Kestel, Hamismith & Qwaqwa s
- The municipality has progressively msta’ed smart pre-paid meters n the municipality supplied areas to metered through the DAA impiementation, the Municipality has aiso apphied for the
improve its collection and oy ther, on an mdvidual case-by-case bass, considered writing off the debt of | ves o 'smart metering grant from NT, we 2re stil awating feedback of the applicaon
Its customers, within its narmal ¢redit control process® -

674 | ' ) i i - ) There is a provision for fevenue ennancement programs
- Has the municipality adopted a poicy 1 install any new electrioty connection inthe demarcated areawith | yes :J
effect the 2023/24 MTREF with a smart pre-paid meter?

618 |
- Has the municigalty's 202324, 2024125 ang 2025/16 tabied and adopted captal budgets and MEMA W—]
section 71 stataments reflerted the approach set-out in6.7.3and 6.7.47
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- Has the municipalty demonstrated through the National Treasury property ates reconcilation tool that
the municipality's iingsystem perfectly algns ta its Courei approved General Valuation Roll {6V} and/ or

anysuhsequent suppiementary R cumpdedhy t‘ne legmereli municigal vaiuer?
- Ifthe response in&.8.1is “No, has the mumupahty demonstrated tha steps taken tn currett the vanances

idantified?
Note - monthly progress aguinst the action plon to address variances to be included g part of the

munmpumy 5 debrre»efmmp'mnce regortingn the MEMA s71 Stetement

i |

0

i progess s dow m tems of paragaph 6.

- For the latest ending Quartes -Has the muricipafity submitted its completed biting system, GVR and/or
Interim GVR reconciiations requied in terms of paragraph 6.8.1 to the National Treasury quarterly {refer
WAFMA Gircudars no. 93, 98, 107 and 108)to the upsoad portal on hitns guptoadportal reasury gov 287

- MFMA section 71 reporting - bs the municipal countil and senior management team matitutad processes
to monitor and enforce accountatility for the implemestation of the municipality's funded budget and
Budgat Funding Plan where relevant?

supporting the municipaity's ronthly MFMA section 71 reparting and recorded on the financial ystem as
ger the m3COA data string?

 Note- condition 6.9.2 s g typing eror gnd st refer to €98,

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

The GVR recon is a quarterly report

Yes -
Yes v
Yes v

| NoFRP J

e actee iteverton eved fom e vaaties

- Municipakies with finantial recovery plans (FRP) - if the municigality has a FHP EH enwsaged in 1he

prevailing local govermment legisative framewark, s the municipaily regorting monthfy its progress in
\mplemenlmgnsFRPm the Provincial Execufive?

f If the mumcwpairty hasan FRP wnh eﬁect from Ul Apnl 0%, parallello suhmmmg its munthly FRP

pragress report to the Provincial Executive, as the municipality also submitted the FRP progress regort to
the National Treasury: Municipal Fnancial Recovery Service (MERS) timeously via the Gobdui Upload Porta
igs:/ gy ploacportal reasury. gova?

- has the relevant Provincial Treasury (delegated) / ational Treasury (hon-defegated) monthly monitored
the mnicipality's compliance in terms of these canditions?

- has the Head of the relevant Provincial Treasury {delogated) monthly certified the municipality's

compliance to these condtians, to the National Treasury's satisfaction as envisaged inthe corkditions for
provingiak treasuries {refer peragraph 4.1 1to 4.1.5 of MFMACircular no. 124) and timeously uploaded the
compiance cerlificata via the GoMuni Upload Portal g/ guploadportal reasuny gov a7

Note - inthe cose of a nor-delegated munizipality the Netional Treasury o issue the complonce certficote

- has the Provincial Treasury fadlad to rectify any provincial treasury non-compliance with any of the
conditions for peovincial treasuries (refer paragrach 4.1.1 0 4,16 of MFMACircular no. 124) within one
manth of the nan-compliance occuring?

Gl |Limitatian an municipality barowing powess - has the municipality borrewed since its inital ar any subsequent
benzfit in tesms of this munigizal dabt suppest programme?

 [The progress for July is atached
{

[ The GVR recon is quarterly report and the fourth quarter was uploaded on Go-
mun

Select v
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- his the muricipaiity appartioned and ring-fenced in a sub-account to its primary bank account - {2zt

electricity, water and sanitation revenue te munc palty colleets i any month; and (5] the romponest of | M

th Lacal Govemment Egutatie Share (LGES) the rmunicipa:y earmarked to provide frea basic electriciy, ‘

e i - o i G . et - e -

water and santation?

i [The Municipality is paying Eskom through LPUs and ransferring the prepaid

- has the mamicipa‘ty duiig the manth first apped the revenue n the su-accourt (required per paragraphl Yes | collection tn Eskom as required by the DAA. Special Master has been appointed
.12.1) to pay its cument Eskom account and then secandly its bulk water current accaunt before it 3pp'ed to des with the debt owed by the Muricipalty to the Department of Water Affais.
the revenue in-the sub-account for any other purpose? They are paid 11% of the Equrtatie share

Supporting evdence: Has the muricipality submitted a copy of the monthly bank statement of its ring-fenced|
bark account o the National Treasury and provigial treasury algning to its MFMA 5.71 statement coliected
|

revenLe.
Atcuﬁﬁﬁﬂg' Trezkment - has lhe municipa.léiy'fvuily accounted for and correctiy rE‘[J‘i'l}tEd an the wn’ten.off of its
Eskom arrear debt (debt existing as on 31 March 2023) as per any written instruction of the Nation| Trezsury:
Office of the Accountant General issued for Muricipal Debt Relef to date?
Nate - ta include cecounting for any reloted benefit e.g. interest suppressian, etc ond afgnment with mCOA

'ERSA Licansa - has the mun'cipa’ty during the manth fasied to camply with any condition of the Muricipal Dett
Rellef?

PT: HODS NT/ MM Name:

Signature of RODY NT/ MM:

Date:

**Nate - it oficial 15 Sxyir on behal of the Head of the Provwcid Treasury 1HOD) / Wuncipal Manager the siten procuration of e HOD /MM must be attached as an
Annexure to ths Certfcate of Com,

“Npte- The Signed Cerfficale i beuploaded on Gemuni must nafiackide comments column - comments need (g heincoporated info the related PT repord
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21.2 Municipal Debt Relief Performance across the period of debt relief participation
The table below indicates the compliance score of 61% based on the municipality’s self-assessment

in terms of the Eskom debt relief requirements.
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21.3 Annexure C- Monthly - Restriction of Free Basic Services to Indigent Households

Wunleipal Debt Redie! - Montkly Rep g« Indtgent {MFMA Circular 124 [Conditian & §])
Instruction - completa orily wih of the current s a5 wigent wih the munapally { Do KO T -0 sl of 2 householts pniagg eplatly stated ntharwse)

—— ] Current Yoar . 2025205 1 Tmm-mnmu“ 5

“Adepted | Aduend | Fell Tewr | |
Bamatien i T-l---l -]ﬁ w | w mm o e

TREigent Aauwihald yervis Iwgem t
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Indbgant HHPs will pom w s pses e sy 2 | =l = B = | =

et 8w B poed @ s eaae yard tut ol i W NG - = = - = - - i - 2| \ - o

gt ) g e B [ Qe M gon on level : i
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

21.4 Annexure D - MFMA Circular 124 — Condition 6.3 and Condition 6.12 and MFMA

Budget Circular 128

21.4.1 Monthly / Quarterly coliection per ward
% MONTHLY COLLECTION PERFORMANCE
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Locai Muncipalily * MmEnenalia wa seLanae = Ploadis Munapaitat
21.5 Annexure A2 - Provincial Treasury debt relief compliance certificate MFMA
Circular 124
The Provincial Treasury debt relief compliance certificate for the month of July 2025 had not

been received on completion of the report.

21.6 MFMA Circular 124 — Condition 6.8 (Completeness of the revenue base)

21.6.1 Property Rates Reconciliation

The reconciliation is performed on quarterly basis and the report will be provided in
September 2025.

21.6.2 General Valuation Roll progress valuation variance
The reconciliation is performed on quarterly basis and the report will be provided in
September 2025.
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21.7 MFMA Circular 124 — Condition 6.3 (Maintaining the Eskom bulk current account)
and Condition 6.12 (Proper Management of Resources)

21.7.1 Eskom Bulk current account invoice(s) due and payable for July 2025.

NOATH WEBTERN RECSION
[ Eskomi P P Eskom
CONTACGT CENTRE:  (O05D) 037 XS haraca
FAX HQ: DBEZ 43T 566
KoM 4 $OC LTD 2O02MIEEITIAS =
[ 2] HOLDIND LTD RED MO () . ol
R a o aTistorsos wEB: WANANLES I00M GO ZA
NOUR ACCOUNT ND | 5725 856 .c;l‘jrom SELF BERVICE WESSITE
[ _ascunnvimeol 2247445.34]
MALUTI-A-PHOFUNG LOCAL MUNICIPALITY = NORTH WESTERN RESION
0 43 B LING DATE 2025-57-3-| PRAWATE BAO x1a Wostviila 38238
HARRISNI TH T 972073741602 [gmecT oErosT CETAL
2880 ACCOUNT MONTH JULY 2 :l::| BAMK: Firet Mationsl Bank
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

Local Muncipally + Mmasepaia wa selanae » Ploastke Mundipa et

NOTIFICATION OF PAYMENT

To Whom It May Concem

First Natonal Bark heresy confirms Tt he ToCouing payment MErucTon Nas Deen receved

Dae Actioned 202507/13
Time Actoned 13.36:55
Trace 1D ALISETW
Payer Deals

Payment Fm Malug-a-phofung Murcizaity
Cur Amount 12,000,000 02
Payes Datals

Recparl Accourt ho 576
o ESKONS
Bark FNERMD
Beanch Coce 250558
Reference 9723385856

END OF NOTIFICATION

To authentica'e Mg Faymant NoI7caton. pealee vislt De First MI%0na Bank wedsle 2 0 o Za select e "Wty Payments” Ink and iow
the CR-6STEEN NETUCINNS.

Ouft CUSIOmer (The payer Nas requested FIrst hationa Bank Limited 10 52nd tis notfication of payment 1 you Shousd you have any queres
regarding e COTENE OF this NOTOR. Pe3GE CONEACT the payer Frst Natonal Bank Limvied 0085 NOt QUIranies OF waIManrt M JeCUNacy and
IMEgITy of P (fOrTatoN Ard 3313 AGTYIEd SeCOMCally and we Accest ro oIty Whatsosver Tor Ay 1055, EXpENGE. CLITT OF damage,
Whaher drect, NaTect Of CONSEQUENta, arEing rom e raneTIssion of the Nformation and 333
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Local Municipaity » Mmasepala wa selenoe « Plogs ke Munsipaitert

ENDING 31 JULY 2025

MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH

21.7.2 Reconciliation statement for bulk electricity aligning to the MFMA section
71 mSCOA data strings upload.

The total difference between the Eskom statement and the financial system was R1.649 million by

the end of July 2025.

ESKOM BULK PURCHASES INVOICE VS FINANCIAL SYSTEM
Description Jul-25
R'000 Current | 30 Days | 31-60 Days | 61-90 Days | 90 Days + Total
ﬁﬁlﬂ s L 197732| 200803| 128621 121622| 8851105| 9490883
ESKOM buk accourt- on the 195571 | 18828 128070 _ | 7508054| 7850523
financial system
Differences (2161)| (181975) (551)|  (121622)] (1343 051) (1649 360)

21.7.3 Bulk water current account invoice(s) and municipality water reconciliation
statement aligning to the mSCOA data string upload for the period.

The statement from May to July 2025 had not been received by the time of completion of this report.
The total difference between the DWS statement and the financial system by the end of July 2025

was R23.7 million.

DWS BULK PURCHASES INVOICE VS FINANCIAL SYSTEM

De&;;‘g ;lon Current| 30 Days gl:: %‘Ia-yio 90 Days +| Total
DWA- account 100114509 - 15 Q97 601 342 | 432432 | 448 471
DWA- account 101616561 - — — - 112 112
DWA- account 101616571 - - - - 204 204
DWA- account 100003490 154 3 487 232 199 56 342 | 60413
DWA- account 100737976 — 280 — = 14638 | 14918
DWA- account 100075580 0 — - - 0 0
Total as per statements- April 2025 154 | 18 864 833 541 503 727 | 524 118
DWS- on the financial system
HR191 July 2025 - - - - 500 336 | 500 336
Differences (154)| (18 864) (833)| (541) (3 391)| (23 782)
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MFMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

LOCOI MunCipauty + Mmasepaia wa selehae « Plaas ke Muns pa'ter

22 MUNICIPAL MANAGER’S QUALITY CERTIFICATION

of Maluti - A - Phofung Municipality,

(mark as appropriate}

X the monthly budget statement

quarterly report on the implementation of the budget and financial state affairs of the

municipality

mid-year budget and performance assessment

for the month of July 2025 has been prepared in accordance with the Municipal Finance

Management Act and the regulations made under the Act.

Print name:....... V10 . ?’b’lmctwﬁ ......

Municipal Manager of: MALUTI - A - PHOFUNG MUNICIPALITY (F5194)
Signature: Wf

Date:
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MFEMA SECTION 71: IN-YEAR BUDGET STATEMENT FOR THE MONTH
ENDING 31 JULY 2025

3 Mumcicalty © Mmasepala wa seLehog ¢ Ptags! ke Munsipaatet

23 RECOMMENDATIONS

It is recommended:

« That the MFMA section 71 report for the month ending 31¢t July 2025 be noted.

¢ That the Accounting Officer submits to the Executive Mayor, Provincial Treasury and National
Treasury the MFMA Section 71 report reflecting the implementation of the budget.

e That the summary of the budget funding plan pillars be noted as summarised under 9.5.

« That the municipal debt relief compliance status based on the self-assessment for the month
of July 2025 be noted as provided under 21.1 and 21.2 of the report.

e That the municipal council and senior management team closely monitor and enforce
accountability for the implementation of the activities on the budget funding plan, the debt

relief requirements and the revenue enhancement strategy.

-------------------------------------

TR MARUMO DATE
ACTING CHIEF FINANCIAL OFFICER

Adv. M. MOFOKENG DATE
MUNICIPAL MANAGER

---------------------------------------------------------------------------------------

Clir. M. MELATO DATE
THE EXECUTIVE MAYOR
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