SUBMISSION OF THE 2025/2026 PROPOSED FINAL BUDGET FUNDING PLAN
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SUBMISSION OF THE 2025/2026 PROPOSED FINAL BUDGET FUNDING PLAN

2. NON-CORE ITEMS

Use of Consultants
: : - Original Budget | Proposed % Of | Reduction
Vote No Entity Cost Centre Entity Group Vote Description 209516 Reduction Value

11202270300PRMRCZZHO  |Internal Audit Consultants And Professional Services |C&Ps: B&A Accountants & Auditors 250 000.00 1% 2500.00
11202270320PRMRCZZHO  |Internal Audit Consultants And Professional Services |C&Ps: B&A Audit Committee 500 000.00 1% 5000.00
12202273340PRMRCZZHO  |Legal Services Consultants And Professional Services |C&Ps: Legal Cost Advice & Litigation 5000 000.00 1% 50 000.00
13102270340PRMRCZZHO  [Budget & Treasury Office Consultants And Professional Services |C&Ps: B&A Business & Fin Management 5000 000.00 1% 50 000.00
13202270345PRMRCZZHO  |Financial Accounting Consultants And Professional Services |Vat Review 2000 000.00 1% 20 000.00
13252270342PRP34ZZHO  |Income/Revenue Consultants And Professional Services |Indigent Register 1100 000.00 1% 11 000.00
13252270450PRMRCZZHO  |Income/Revenue Consultants And Professional Services |C&Ps: B&A Valuer & Assessors 300 000.00 1% 3000.00
13402270340F5SMRCZZWM  [Finance Interns (Fmg Grant)  |Consultants And Professional Services |C&Ps: B&A Business & Fin Management 2 284000.00 1% 22 840.00
14152270410FAMRCZZWM  |Infrastructure Administration  |Consultants And Professional Services |C&Ps: B&A Project Management 4 832 628.00 1% 48 326.28
19152272460EQMRCZZWM  |Council Buildings Consultants And Professional Services |C&Ps: 1&P Engineering Civil 2000 000.00 1% 20 000.00
24102272580PRPE7ZZWM  [Town Planning Consultants And Professional Services |C&Ps: I&P Township Establishment 3000 000.00 1% 30 000.00
24102272581PRPG8ZZWM  [Town Planning Consultants And Professional Services |Rural Formalisation 1500 000.00 1% 15 000.00
24102272582PRPGIZZWM  [Town Planning Consultants And Professional Services |Urban Renewal 1000 000.00 1% 10 000.00
82052270320WAMRCZZHO  |Chief Executive Officer Consultants And Professional Services |C&Ps: B&A Audit Committee 430 235.00 1% 4.302.35
82052270400WAMRCZZHO  |Chief Executive Officer Consultants And Professional Services |C&Ps: B&A Organisational 134 291.00 1% 134291
82052273340WAMRCZZHO  |Chief Executive Officer Consultants And Professional Services |C&Ps: Legal Cost Advice & Litigation 2120 000.00 1% 21200.00
84102270343WAMRCZZHO  [Revenue/Customer Care Consultants And Professional Services |Reading Of Meters 3166 693.00 1% 31666.93
84202270344WAMRCZZHO  |Budget & Expenditure Consultants And Professional Services |Service Contracts 1236 290.00 1% 12 362.90
86152270490WAMRCZZHO |Information Technology Consultants And Professional Services |C&Ps: B&A System Support 889 772.00 1% 8897.72
88052273330WAMRCZZWM |Technical Support Consultants And Professional Services |C&Ps: Lab Serv Water 847 402.00 1% 8 474.02

37591 311.00 1% 375913.11
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SUBMISSION OF THE 2025/2026 PROPOSED FINAL BUDGET FUNDING PLAN

Reduction in Employee costs
. . - Original Budget | Proposed % Of | Reduction
Vote No Entity Cost Centre Entity Group Vote Description 2025/26 Reduction Value

12102110360EQMRCZZHO  |Corporate Administration Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 109 490.00 1% 1094.90
12102110400EQMRCZZHO  |Corporate Administration Ms - Salaries Allow And Serv Benefits |Ms: Payments - Shift Add Remuneration 967 503.00 1% 9675.03
12152110400EQMRCZZHO  [Human Resource Ms - Salaries Allow And Serv Benefits |Ms: Payments - Shift Add Remuneration 65 529.00 1% 655.29
12252110360EQMRCZZHO  |Information Technology - Ict Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 80 000.00 1% 800.00
13252110360EQMRCZZHO  [Income/Revenue Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 600 000.00 1% 6 000.00
14102110360EQMRCZZWM  |Roads Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 510 726.00 1% 5107.26
14152110360EQMRCZZHO  |Infrastructure Administration Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 149 019.00 1% 1490.19
14152110400EQMRCZZHQO  |Infrastructure Administration Ms - Salaries Allow And Serv Benefits |Ms: Payments - Shift Add Remuneration 435 268.00 1% 4 352.68
14402110360WSMRCZZWM |Waste Management Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 1742 281.00 1% 17 422.81
15302110360EQMRCZZWM  |Cemeteries Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 14 969.00 1% 149.69
16152110360EQMRCZZWM | Traffic Control Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 901 000.00 1% 9010.00
16152110400EQMRCZZWM  |Traffic Control Ms - Salaries Allow And Serv Benefits |Ms: Payments - Shift Add Remuneration 1590 000.00 1% 15 900.00
16152110420EQMRCZZWM  |Traffic Control Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Night Shift 100 808.00 1% 1008.08
16202110360EQMRCZZWM  |Fire & Emergency Services Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 83 180.00 1% 831.80
16202110400EQMRCZZWM  |Fire & Emergency Services Ms - Salaries Allow And Serv Benefits |Ms: Payments - Shift Add Remuneration 14 709 475.00 1% 147 094.75
16202110420EQMRCZZWM  |Fire & Emergency Services Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Night Shift 489.00 1% 4.89
16252110360EQMRCZZWM Z‘é?:;i;;izn& Transport Ms - Salaries Allow And Serv Benefits {Ms: Overtime - Non Structured 15 350.00 1% 153.50
16302110400EQMRCZZHO | Security Guards Ms - Salaries Allow And Serv Benefits |Ms: Payments - Shift Add Remuneration 16 087 390.00 1% 160 873.90
17102110360EQMRCZZWM  [Sport Arts & Culture Administration | Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 530 000.00 1% 5300.00
17102110400EQMRCZZWM  [Sport Arts & Culture Administration | Ms - Salaries Allow And Serv Benefits |Ms: Payments - Shift Add Remuneration 10 600.00 1% 106.00
18202110360EQMRCZZWM  [Tourism Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 50 000.00 1% 500.00
18302110360EQMRCZZWM  [Rural Development & Agriculture Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 50 000.00 1% 500.00
19202110360EQMRCZZWM |Land And Housing Administration Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 100 000.00 1% 1.000.00
24152110380EQMRCZZWM  [Building Inspection Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Structured 50 000.00 1% 500.00
25152110360ELMRCZZWM | Electricity Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Non Structured 6 375 851.00 1% 63 758.51
88152110400WAMRCZZWM |Operations: Water - Reticulation Ms - Salaries Allow And Serv Benefits |Ms: Payments - Shift Add Remuneration 9091 685.00 1% 90 916.85
88152110420WAMRCZZWM |Operations: Water - Reticulation Ms - Salaries Allow And Serv Benefits |Ms: Overtime - Night Shift 26 002.00 1% 260.02
88202110400WWMRCZZWM |Operations: Sewer - Reticulation Ms - Salaries Allow And Serv Benefits |Ms: Payments - Shift Add Remuneration 1089 531.00 1% 10 895.31

55 536 146.00 1% 555 361.46
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SUBMISSION OF THE 2025/2026 PROPOSED FINAL BUDGET FUNDING PLAN

Communications (adverts, telephone)
. . - Original Budget | Proposed % Of | Reduction
Vote No Entity Cost Centre Entity Group Vote Description 2025/26 Reduction Value

12252301700PRMRCZZHO  |Information Technology Operational Cost Oc: Ext Com Serv Prov - Data Lines 1 800 000 1% 18 000.00
11252300120PRMRCZZWM  |Communications Operational Cost Oc: Adv/Pub/Mark - Corp & Mun Activities 450 000 1% 4 500.00
11252300150PRMRCZZWM  |Communications Operational Cost Oc: Adv/Pub/Mark - Municipal Newsletters - 1% -
11252300170PRMRCZZWM  |Communications Operational Cost Oc: Adv/Pub/Mark - Staff Recruitment 424 000 1% 4 240.00
11252300180PRMRCZZWM |Communications Operational Cost Oc: Adv/Pub/Mark - Tenders 50 000 1% 500.00
11252301110PRMRCZZWM |Communications Operational Cost Oc: Comm - Licences (Radio & Television) 30 000 1% 300.00

2 754 000 1% 27 540.00

Sponsorships, events and catering
Vote No Entity Cost Centre Entity Group Vote Description Orlgzlg;lé /E;g dget Pr(;i(:jsl:agti‘?;]Of Re\cj:lclj:eon
10052323600PRPB1ZZWM  |Office Of The Executive Mayor  |Inventory Materials & Supplies Youth Programs 100 000 1% 1000.00
10052323600PRPB2ZZWM  |Office Of The Executive Mayor  |Inventory Materials & Supplies Disability 100 000 1% 1000.00
10052323600PRPB3ZZWM  |Office Of The Executive Mayor  |Inventory Materials & Supplies Old Age Home Visit 50 000 1% 500.00
10052323600PRPB72ZWM | Office Of The Executive Mayor  |Inventory Materials & Supplies Girl To School 50 000 1% 500.00
10052323600PRPB8ZZWM  |Office Of The Executive Mayor  |Inventory Materials & Supplies Back To School 30000 1% 300.00
10052323600PRPC12ZWM  |Office Of The Executive Mayor  |Inventory Materials & Supplies Imbizo 150 000 1% 1 500.00
10052280610EQMRCZZWM | Office Of The Executive Mayor  |Contractors Contr: Catering Services 75 000.00 1% 750.00
10152280610EQPH7ZZ11 Council General Contractors Contr: Catering Services 200 000.00 1% 2000.00
10252280610EQPH3ZZWM  |Mpac Contractors Contr: Catering Services 100 000.00 1% 1000.00
11102280610PRPH4ZZWM  |Mm Administration Contractors Contr: Catering Services 150 000.00 1% 1500.00
17102280610PRP08ZZWM Sport_ Arts & Culture Contractors Contr: Catering Services 150 000.00 1% 1500.00
Administration
1 155 000 1% 11 550.00
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Travelling expenses
: : - Original Budget | Proposed % Of | Reduction
Vote No Entity Cost Centre Entity Group Vote Description 9025/26 Reduction Value
10052305760PRMRCZZWM |Office Of The Executive Mayor  |Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
10052305770PRMRCZZWM | Office Of The Executive Mayor |Operational Cost Oc: T&S Dom - Daily Allowance 3000.00 1% 30.00
10052305810EQMRCZZWM | Office Of The Executive Mayor  [Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 20 000.00 1% 200.00
10052305810PRMRCZZWM | Office Of The Executive Mayor |Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 50 000.00 1% 500.00
10102305760EQMRCZZWM |Office Of The Speaker Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
10102305770PRMRCZZWM | Office Of The Speaker Operational Cost Oc: T&S Dom - Daily Allowance 3000.00 1% 30.00
10102305810EQMRCZZWM | Office Of The Speaker Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 20 000.00 1% 200.00
10152305760PRMRCZZWM | Council General Operational Cost Oc: T&S Dom - Accommodation 100 000.00 1% 1 000.00
10152305810PRMRCZZWM  |Council General Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 100 000.00 1% 1000.00
10202305760PRMRCZZWM | Whippery Office Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
10202305770EQMRCZZWM  |Whippery Office Operational Cost Oc: T&S Dom - Daily Allowance 6 000.00 1% 60.00
10202305810EQMRCZZWM  |Whippery Office Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 20 000.00 1% 200.00
10252305760PRMRCZZWM  |Mpac Operational Cost Oc: T&S Dom - Accommodation 100 000.00 1% 1000.00
10252305770PRMRCZZWM  |Mpac Operational Cost Oc: T&S Dom - Daily Allowance 3000.00 1% 30.00
10252305810PRMRCZZWM | Mpac Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 100 000.00 1% 1 000.00
10352305760PRMRCZZWM  |Speaker Operational Cost Oc: T&S Dom - Accommodation 80 000.00 1% 800.00
10452305760PRMRCZZWM  |Members Of Mayoral Committee |Operational Cost Oc: T&S Dom - Accommodation 80 000.00 1% 800.00
10452305810PRMRCZZWM  |Members Of Mayoral Committee |Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 30 000.00 1% 300.00
10502305760PRMRCZZWM  |Executive Mayor Operational Cost Oc: T&S Dom - Accommodation 80 000.00 1% 800.00
11052305760PRMRCZZHO  [Municipal Manager Operational Cost Oc: T&S Dom - Accommodation 200 000.00 1% 2 000.00
11052305820PRMRCZZHO | Municipal Manager Operational Cost Oc: T&S Dom Trp - With Oper Oth Trp Prov 2 000.00 1% 20.00
11052305830PRMRCZZHO  |Municipal Manager Operational Cost Oc: T&S Dom Pub Trp - Air Transport 50 000.00 1% 500.00
11052305850PRMRCZZHO  |Municipal Manager Operational Cost Oc: T&S Dom Pub Trp - Road Transport 2 000.00 1% 20.00
11102305760PRMRCZZHO  |Mm Administration Operational Cost Oc: T&S Dom - Accommodation 500 000.00 1% 5 000.00
11202305760PRMRCZZHO  |Internal Audit Operational Cost Oc: T&S Dom - Accommodation 100 000.00 1% 1 000.00
11202305770PRMRCZZHO  |Internal Audit Operational Cost Oc: T&S Dom - Daily Allowance 20 000.00 1% 200.00
11202305810PRMRCZZHO  |Internal Audit Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 50 000.00 1% 500.00
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SUBMISSION OF THE 2025/2026 PROPOSED FINAL BUDGET FUNDING PLAN

Travelling expenses
Vote No Entity Cost Centre Entity Group Vote Description Orlgzl(r;;é /Izgdget Pr%izsjgt;:ﬁm Re\(j:ﬁjleon
11252305760PRMRCZZWM  |Communications Operational Cost Oc: T&S Dom - Accommodation 20 000.00 1% 200.00
11252305770PRMRCZZWM  |Communications Operational Cost Oc: T&S Dom - Daily Allowance 2 000.00 1% 20.00
11252305810PRMRCZZWM  |Communications Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
11302305760PRMRCZZWM  [Risk Management Operational Cost Oc: T&S Dom - Accommodation 20 000.00 1% 200.00
11302305760PRP63ZZWM  |Risk Management Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
11302305970PRP63ZZWM  [Risk Management Operational Cost Oc: T&S - Non-Employees 100 000.00 1% 1000.00
12052305760PRMRCZZWM | Director Corporate Services Operational Cost Oc: T&S Dom - Accommodation 20 000.00 1% 200.00
12152305760PRMRCZZHO  |Human Resource Operational Cost Oc: T&S Dom - Accommodation 10 000.00 1% 100.00
12152305770PRMRCZZHO  |Human Resource Operational Cost Oc: T&S Dom - Daily Allowance 1 000.00 1% 10.00
12152305810PRMRCZZHO  |Human Resource Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
12152305970PRMRCZZHO  |Human Resource Operational Cost Oc: T&S - Non-Employees 80 000.00 1% 800.00
12202305760PRMRCZZHO  |Legal Services Operational Cost Oc: T&S Dom - Accommodation 20 000.00 1% 200.00
12202305970PRMRCZZHO  |Legal Services Operational Cost Oc: T&S - Non-Employees 100 000.00 1% 1 000.00
12252305760PRMRCZZHO  |Information Technology - Ict Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
12252305770PRMRCZZHO  |Information Technology - Ict Operational Cost Oc: T&S Dom - Daily Allowance 10 000.00 1% 100.00
12252305780PRMRCZZHO  |Information Technology - Ict Operational Cost Oc: T&S Dom - Food & Beverage (Served) 10 000.00 1% 100.00
12252305790PRMRCZZHO  |Information Technology - Ict Operational Cost Oc: T&S Dom - Incidental Cost 30 000.00 1% 300.00
12252305800PRMRCZZHO  |Information Technology - Ict Operational Cost Oc: T&S Dom Trp - Without Opr Car Rental 20 000.00 1% 200.00
12252305810PRMRCZZHO  |Information Technology - Ict Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 30 000.00 1% 300.00
12252305830PRMRCZZWM |Information Technology - Ict Operational Cost Oc: T&S Dom Pub Trp - Air Transport 20 000.00 1% 200.00
13052305760PRMRCZZHO  |Chief Financial Officer Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
13052305830PRMRCZZWM | Chief Financial Officer Operational Cost Oc: T&S Dom Pub Trp - Air Transport 10 000.00 1% 100.00
13052305850PRMRCZZHO  |Chief Financial Officer Operational Cost Oc: T&S Dom Pub Trp - Road Transport 2120.00 1% 21.20
13102305770PRMRCZZHO  |Budget & Treasury Office Operational Cost Oc: T&S Dom - Daily Allowance 2 000.00 1% 20.00
13102305810PRMRCZZHO  |Budget & Treasury Office Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
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SUBMISSION OF THE 2025/2026 PROPOSED FINAL BUDGET FUNDING PLAN

Travelling expenses
Vote No Entity Cost Centre Entity Group Vote Description Orlgzlggé /E;g dget Pr%i?jgtiﬁm Re\tj;lcl;ueon
13152305760PRMRCZZHO  |Finance Administration Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
13202305770EQMRCZZHO  |Financial Accounting Operational Cost Oc: T&S Dom - Daily Allowance 2 000.00 1% 20.00
13202305810PRMRCZZHO  |Financial Accounting Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
13402305760FSMRCZZHO  |Finance Interns (Fmg Grant) Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
13402305770FSMRCZZHO  |Finance Interns (Fmg Grant) Operational Cost Oc: T&S Dom - Daily Allowance 10 000.00 1% 100.00
13402305810FSMRCZZHO  [Finance Interns (Fmg Grant) Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 50 000.00 1% 500.00
13452305770EQMRCZZHO | Assets Management Operational Cost Oc: T&S Dom - Daily Allowance 2 000.00 1% 20.00
13452305810EQMRCZZHO | Assets Management Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
14152305810PRMRCZZHO |Infrastructure Administration Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
14402305760WSP20ZZWM  |Waste Management Operational Cost Oc: T&S Dom - Accommodation 20 000.00 1% 200.00
14402305810WSP202ZWM  [Waste Management Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 30 000.00 1% 300.00
15102305760PRMRCZZWM  |Community Services Operational Cost Oc: T&S Dom - Accommodation 30000.00 1% 300.00
15102305770PRMRCZZWM  |Community Services Operational Cost Oc: T&S Dom - Daily Allowance 5000.00 1% 50.00
15102305810PRMRCZZWM  |Community Services Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 30 000.00 1% 300.00
15302305770PRMRCZZWM | Cemeteries Operational Cost Oc: T&S Dom - Daily Allowance 5000.00 1% 50.00
15302305810PRMRCZZWM  |Cemeteries Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 18 000.00 1% 180.00
16052305760PRMRCZZWM  |Director Public Safety & Transport Operational Cost Oc: T&S Dom - Accommodation 30 000.00 1% 300.00
16252305760PRMRCZZWM  [Public Safety & Transport Administration |Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
16252305770PRMRCZZWM  |Public Safety & Transport Administration |Operational Cost Oc: T&S Dom - Daily Allowance 2 000.00 1% 20.00
16252305810PRMRCZZWM  |Public Safety & Transport Administration |Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 30 000.00 1% 300.00
16302305810PRMRCZZWM | Security Guards Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
17102305770PRP08ZZWM  |Sport Arts & Culture Administration Operational Cost Oc: T&S Dom - Daily Allowance 30 000.00 1% 300.00
17102305770PRPE6ZZWM  |Sport Arts & Culture Administration Operational Cost Oc: T&S Dom - Daily Allowance 1000.00 1% 10.00
17102305810PRMRCZZWM  |Sport Arts & Culture Administration Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
17102305980PRP08ZZWM  [Sport Arts & Culture Administration Operational Cost Oc: Transport - Municipal Activities 100 000.00 1% 1.000.00
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SUBMISSION OF THE 2025/2026 PROPOSED FINAL BUDGET FUNDING PLAN

Travelling expenses
. . - Original Budget | Proposed % Of | Reduction
Vote No Entity Cost Centre Entity Group Vote Description 2025/26 Reduction Value

18052305760PRMRCZZWM |Director Led & Tourism Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
18102305770PRMRCZZWM  |Eco-Tourism Operational Cost Oc: T&S Dom - Daily Allowance 2 000.00 1% 20.00
18102305810PRMRCZZWM  |Eco-Tourism Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
18152305810PRMRCZZWM |Local Economic Development Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 600.00 1% 106.00
18202305770PRMRCZZWM | Tourism Operational Cost Oc: T&S Dom - Daily Allowance 1 000.00 1% 10.00
18202305810PRMRCZZWM | Tourism Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 5 000.00 1% 50.00
18252305810PRMRCZZWM |Smme's Development Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
19052305760PRMRCZZWM |Director Human Settlements Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
19052305770PRMRCZZWM |Director Human Settlements Operational Cost Oc: T&S Dom - Daily Allowance 2 000.00 1% 20.00
19052305810PRMRCZZWM |Director Human Settlements Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 100 000.00 1% 1 000.00
19102305760PRMRCZZWM |Housing Services Operational Cost Oc: T&S Dom - Accommodation 30 000.00 1% 300.00
19102305770PRMRCZZWM  |Housing Services Operational Cost Oc: T&S Dom - Daily Allowance 10 000.00 1% 100.00
19102305810PRMRCZZWM  |Housing Services Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 50 000.00 1% 500.00
19152305770PRMRCZZWM | Council Buildings Operational Cost Oc: T&S Dom - Daily Allowance 1000 000.00 1% 10 000.00
19152305810PRMRCZZWM | Council Buildings Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
19202305760PRMRCZZWM |Land And Housing Administration  |Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
19202305770PRMRCZZWM |Land And Housing Administration  |Operational Cost Oc: T&S Dom - Daily Allowance 1 000.00 1% 10.00
19202305810PRMRCZZWM |Land And Housing Administration  |Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 50 000.00 1% 500.00
23102305760PRMRCZZWM _|Idp-Pms Office Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
23102305810PRMRCZZWM |ldp-Pms Office Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 20 000.00 1% 200.00
24102305760PRMRCZZWM | Town Planning Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
24102305770PRMRCZZWM |Town Planning Operational Cost Oc: T&S Dom - Daily Allowance 30 000.00 1% 300.00
24152305760PRMRCZZWM |Building Inspection Operational Cost Oc: T&S Dom - Accommodation 25 000.00 1% 250.00
24152305770PRMRCZZWM | Building Inspection Operational Cost Oc: T&S Dom - Daily Allowance 1 000.00 1% 10.00
24152305810PRMRCZZWM  |Building Inspection Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
24202305760PRMRCZZWM |Spatial Planning Operational Cost Oc: T&S Dom - Accommodation 50 000.00 1% 500.00
24202305770PRMRCZZWM | Spatial Planning Operational Cost Oc: T&S Dom - Daily Allowance 1 000.00 1% 10.00
24202305810PRMRCZZWM |Spatial Planning Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 50 000.00 1% 500.00
25152305760ELMRCZZWM  |Electricity Operational Cost Oc: T&S Dom - Accommodation 20 000.00 1% 200.00
25152305810PRMRCZZWM  |Electricity Operational Cost Oc: T&S Dom Trp - W/Out Opr Own Transprt 10 000.00 1% 100.00
82052305970WAMRCZZHO  |Chief Executive Officer Operational Cost Oc: T&S - Non-Employees 217 021.00 1% 2170.21
86052305760WAMRCZZHO  |Human Resources Operational Cost Oc: T&S Dom - Accommodation 177 913.00 1% 1779.13

5 304 654 1% 53 046.54
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3. IMPLEMENTATION PLAN ( MONTHLY)

1.Detailed Funding Implementation Plan /Activities
Responsible for
reviewing/monitoring

Resposble for Performing
/executing the activity

performance
Resposible Designation ( O\_/e rS|g_ht
Due Date Intern,Clerk,Rev eEfE(
No Pillar Focus Area Activity Frequency Start Date ! . CFO/Revenue
Date Manager,Exp Manager y
Etc) Manage r/Expenditure
= = = = = Manager etc..) =
Eesaliis Determl.ne the current status at beginning of year 1/Prior Implementation Once OFf Activity Apr-24 Apr-24 CFO CFO Summary Sheet
1 of Funding Plan
2 Setting targets Establish the targets to be achieved over the funding plan period Once Off Activity Apr-24 Apr-24 CFO CFO Summary Sheet
3 Ringfence conditional grants Monthly Jul-24 Jun-25 . : : CFO Separate bank account for grants
— — Financial Accounting
4 Set the monthly actual cash projections Monthly Jul-24 Jun-25 e — 9 CFO Cash flow reports
5 Analyze your actual spending against the monthly cash projections Monthly Jul-24 Jun-25 9 CFO Cash flow reports
6 Increasing cash flow projects in the Budget Annually Jun-25 Jun-25 Budget Management CFO Budget Projections
) Report of cleared balances on the cash
7 Positive cash flow e VR Clear the cash suspense account/ or unallocated deposits Monthly Jul-24 Jun-25 Revenue Management CFO SUspense vote
8 The period of transferring the suspence account to revenue account Annualy Jun-25 Jun-25 CFO Report on the transferred balances
MM, CFO, Map Water, .
Gather data to complete the tariff setting tool as per MFMA circular 98 Annually Jul-24 Oct-24 . p CFO Completed Tariff Tool
- Director Infrastructure,
i = = = = Manager Revenue =
Phase in Cost Reflective Tariffs over a period of 5 years Annualy Jul-24 Jul-28 9 CFO Increased Tariffs
9 Verify the payment vouchers to avoid fruitless and wasteful expenditure Monthly Jul-24 Quarterly | Expenditure Management CFO Fruitless expenditure report
10 UIF & W Expenditure Inspect the GL,identify and monitor the unauthorised expenditure Monthly Jul-24 Quarterly Budget Management CFO Unauthorised expenditure report
11 Identify and finalize all irregular expenditures. Monthly Jul-24 Quarterly SCM Management CFO Monthly irregular expenditures report
o Determl_ne the current status at beginning of year 1/Prior Implementation Once OFf Activity Apr-24 Apr-24 Finance Manager CFO Summary Sheet
12 of Funding Plan
13 Setting targets Establish the targets to be achieved on the funding plan period Once Off Activity Apr-24 Apr-24 Finance Manager CFO Summary Sheet
14 Cash coverage Ensure that outstanding creditors decreases Monthly Jul-24 Jun-25 Expenditure Management CFO Creditors reports
15 A q Ensure collection of outstanding debtors increases Monthly Jul-24 Jun-25 CFO Billing vs collection report
16 GBI 7L C2EN GORIEER (EHD Issuing monthly consumer statements Monthly Jul-24 Jun-25 RIS T CFO Customer statement report
17 Calculate Cash Coverage monthly as per Circular 71. Monthly Oct-24 Quarterly Advisor to the CFO CFO Report on monthly cash coverage
18 Baseline Determine the current status at beginning of year 1/Prior Implementation | Once Off Activity Apr-24 Apr-24 CFO CFO Summary Sheet
19 Setting targets Establish the targets to be achieved on the funding plan period Once Off Activity Apr-24 Apr-24 CFO CFO Summary Sheet
20 Ensure that meters are read within 10 working days of each month Monthly Jul-24 Jun-25 Reevenue Management CFO Readings report
21 Issuing monthly consumer statements timeously Monthly Jul-24 Jun-25 Reevenue Management CFO Proof of issuing statements
Accounts not paid on the due date and for which no arrangements for
extensions have been made services will be terminated or restricted as Monthly Jul-24 Jun-25 Reevenue Management CFO Credit control report
22 per process set out.
The municipality shall maintain a register of all connections,
disconnections and reconnections for the year under review. The register Monthly Jul-24 Jun-25 Reevenue Management CFO Credit control report
23 shall be updated and reviewed on a monthly basis by delegated officials
Collection Rate ey dnsconnectl_on, D ERITEE S (CESE (i CElsmr Shlll MR T Eis: Monthly Jul-24 Jun-25 Reevenue Management CFO Credit control report
24 over for legal action
(TR0 (R Implementation of debtors' incentive scheme to enhance payments b
P i - payme! 4 Monthly Jul-24 Jun-25 Reevenue Management CFO Incentive report
25 providing customers with discounts
2 Z‘;z:fat:]s:]madsmws adicapeaincslecieondueniiolipeieaselindioeit Annually Dec-24 Jan-25 Reevenue Management CFO Attendance Registers and Presentations
27 Ensure quarterly that property rate valuation reconciliation is done Quarterly Jul-24 Quarterly Valuation reconciliation
28 Establish an action plan on addressing variances on the valuation recon Quarterly Jul-24 Quarterly GVR action plan
On a monthly basis address the variances that are on the valuation recon Monthly Jul-24 Jun-25 GVR action plan progress report
20 and report Revenue Management & | ooy i ctor SPLUM
Review and update all lease aggrements for all municipal properties Quarterly Jul-24 Quarterly Director SPLUM Lease agreements
30 annually
Compile a list of non-payers and prepare notices of eviction to be Monthly Jul-24 Jun-25 (Gt el e
31 forwarded to them
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1.Detailed Funding Implementation Plan /A

()

B ow

[+

Focus Area

Frequency

Start Date

Due Date

Date
[ - |

Resposble for
Performing /executing

Responsible for
reviewing/monitoring

Resposible Designation ( Oversight Designation (

Intern,Clerk,Rev
Manager,Exp Manager

Etc) [ - |

CFO/Revenue
Manager /Expenditure
Manager etc..) [

Baseline Dete.rmme the currer.lt status at lfegmnmg ofyear On(:jc fo Apr-25 Apr-25 CFO CFO Summary Sheet
1/Prior Implementation of Funding Plan Activity
Establish the targets to be achieved over the fundi Once Off
Setting targets sa 15. AR LY g E L T L i c.e . Apr-25 Apr-25 CFO CFO Summary Sheet
plan period Activity
Separate bank t for
Ringfence conditional grants Monthly Jul-25 Jun-26 CFO S accoutt fot
. . . grants & Grants recons
— Financial Accounting =
Set the monthly actual cash projections Monthly Jul-25 Jun-26 Management CFO Cash flow reports
Anal - actual di inst th thl =
s .you? L PR i L e ey Monthly Jul-25 Jun-26 CFO Cash flow reports
cash projections
Positive cash flow Increasing cash flow projects in the Budget Amually Jul-25 Jun-26 Budget Management CFO Budget Projections
Clear th h t/ or unallocated Report of cleared bal
e Monthly e o ] eport of cleared balances on
deposits ) the cash suspense vote
The period of transferring the suspence account to Revenue Management Report on the transferred
i 3 i Annualy Jul-25 Jun-26 CFO w
revenue account balances
Verify th t vouehers t id fruitl d . . .
crify the PSR '© " 01C TULEES R Monthly Jul-25 Quarterly | Expenditure Management CFO Fruitless expenditure report
wasteful expenditure
In t the GL,identi d itor th thorised Unauthorised ditur
spect the Gjgiiden ify and monitor the unauthorise, Monthly 4 Quarterly Budget Management ] nauthorised expenditure
expenditure report
. . . . Monthly irregular
Identify and finalize all irregular expenditures. Monthly Jul-25 Quarterly SCM Management CFO i
expenditures report
Det: ine th rent status at beginni f T Once Off .
Baseline N e.rmme © curt e‘.l stas & _egmnmg Sy c.e . Apr-25 Apr-25 Finance Manager CFO Summary Sheet
1/Prior Implementation of Funding Plan Activity
Establish the targets to be achieved on the fundi Once Off
Setting targets st 15. S T S AR A cje . Apr-25 Apr-25 Finance Manager CFO Summary Sheet
plan period Activity
Ensure that outstanding creditors decreases Monthly Jul-25 Jun-26 Expenditure Management CFO Creditors reports
Ensure collection of outstanding debtors increases Monthly Jul-25 Jun-26 CFO Billing vs collection report
X Revenue Management Cust r stat t 1 k=
Issuing monthly consumer statements Monthly Jul-25 Jun-26 - CFO ustomer statemen .] epor
Proof of email
Cash coverage Report on monthly cash
Circular 71 cash coveraze
. Improve cost coverage to :
coverage ratio
*FY 2024/25 — 15 days cash
Calculate Cash Coverage monthly as per Cireular 71.| Monthly Oct-25 Quarterly Advisor to the CFO CFO on hand.
« FY 2025/26 — 30 days cash
on hand
*FY 2026/27 — 2 months cash
on hand
Det ine th ‘ent status at beginni f £ Once Off
Baseline < e.mlme © Clll‘let.l stams a _egmmng Y cje . Apr-25 Apr-25 CFO CFO Summary Sheet
Collection Rate 1/Prior Implementation of Funding Plan Activity
’ Establish the targets to be achieved on the fundi Once Off
Setting targets S T S L) S M e LS o= Apr-25 Apr-25 CFO CFO Summary Sheet
plan period Activity
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1.Detailed Funding Implementation Plan /Ac

Focus Area

Frequency

Start Date

Resposble for
Performing /executing

Due Date

Resposible Designation ( Ov

Intern,Clerk,Rev
Manager,Exp Manager

Responsible for
reviewing/monitoring
sight Designation (
CFO/Revenue
Manager /Expenditure

Date
- |

Etc) [ -]

Manager etc..) -

Ensure that meters are read within 10 king d .
IS LT TS s eel SO L ot Sl e Monthly Jul-25 Jun-26 Reevenue Management CFO Readings report
20 of each month
c . Proof of i i tat ts -
Issuing monthly consumer statements timeously Monthly Jul-25 Jun-26 Reevenue Management CFO oot e 1ssu.mg stateents
21 = = emails sent
Accounts not paid on the due date and for which no
: ts for extensi have b ds i Credit trol r 't -
EREEEEL © {F o mae e besn aed awiees thly Ful-25 Fun-26 Reevenue Management CFO il @am ] e
will be terminated or restricted as per process set Notices issued
22 out.
The municipality shall maintain a register of all
connections, disconnections and reconnections for iR el et o (G G
the year under review. The register shall be updated Monthly Jul-25 Jun-26 Reevenue Management CFO list P
E . ists
and reviewed on a monthly basis by delegated
23 officials
After di tion, if t is received th .
o s it 3 reat 15 1ec:enre < Monthly Jul-25 Jun-26 Reevenue Management CFO Credit control report
24 debtor shall be handed over for legal action =
' Debtors Management 2 = =
Implementation of debtors! incentive secheme to
enhance payments by previding customers with Monthly Tul-25 Jun-26 Reevenue Management CFO Incentive progress report
25 discounts
En.sure that ?'oa_dshows ':.md Cfampai.ngs are conducted ually 5 as I Reevenue Management D Attendance Reg.isters and
26 to increase indigent registration = Presentations
E " terly that pr rate valuati .
- st e. q.ua_.l =t .y at property rate valuation Quarterly Jul-25 Quarterly Valuation reconciliation
27 reconciliation is done
Collection Rate Establish an action plan on addressing variances on .
. - arterl Jul-25 terl; GVR act: 1:
28 the valuation recon Qu i " Quarterly S
i : ari : Revenue M t & : i ‘ogr
. On a mont.hl.y basis address the variances that are on Aoy Tul-25 Tun-26 ev er_me anagemei CFO/Director SPLUM GVR action plan progress
29 the valuation recon and report Director SPLUM report
Revi d update all I y ts for all
n A i Quarterly Jul-25 Quarterly Lease agreements
30 municipal properties annually
C ile a list of non- rs and pri \ ti f .
0.1"11].31 5 B L I A SR I SRS Ly Monthly Jul-25 Jun-26 Credit control report
31 eviction to be forwarded to them
R, rd ries, allocate to different D rtment: Monthly Cust 5 i
ecord queries, allocate to different Departments Monthly s TG CFoO, onthly Customer queries
32 and follow up report
Audit and ile a list of dysfunctional meters and
aa LC I (e e.a H ARSIl e G Monthly Jul-25 Jun-26 CFO Monthly report on meters
33 unmetered properties
. . Revenue Management Distributi lectricity 1
. Compile a report on distribution losses Monthly Jul-25 Jun-26 - CFO istribution electricity losses
34 report
Revenue Management Reconeiliation between (PSR S a.nd current Monthly Jul-25 Jun-26 CFO Reconciliation report
as owners of the property as obtained from windeed
33
36 Improved Collection Monthly Jul-25 Monthly CFO, MM Collection report
Reconciliation between Eskom bulk account Rty ieES Rttty TS Monthly reconciliation
37 payments and top 100 debtors between Eskom and MAP
Collection of emails and phone numbers of Revenue Management Collected information -
customers to electronically send their monthly Monthly Jul-25 Monthly CFO emails collected from
38 statements consumers, employees &
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1.Detailed Funding Implementation Plan /Acti

Focus Area

Collection of e mails of councillors and staff for

Frequency

Start Date

Due Date

Date
- |

Resposble for
Performing /executing

Responsible for
reviewing/monitoring

Resposible Designation ( Oversight Designation (

Intern,Clerk,Rev
Manager,Exp Manager

Etc) | - |

CFO/Revenue
Manager /Expenditure
Manager etc..) [

Collected information -

. Monthly Jul-25 Monthly CFO .
) B statements to be mailed emails collected from
Collection Rate Revenne Management o—y e e " —— Revenue Management T Py i
nplementation of Flat Rate to all Rural Non Monthly 75 Monthly TG eport on the new accounts
Indigent Households opened
Det ine th rent status at beginni f £ Once Off
Baseline < e.mune © cur e‘.l Sias g _egmmng Y c.e . Apr-25 Apr-25 CFoO CFoO Summary Sheet
1/Prior Implementation of Funding Plan Aectivity
Establish the targets to be achieved on the fundi Once Off
Setting targets S 15. e cje . Apr-25 Apr-25 CFO CFO Summary Sheet
plan period Activity
Development of realistic payment plans that will
ensure that cash flow of municipality remains Monthly Jul-25 Jun-26 CFO Payment plans
positive
Report on Credit fstanding. A; lysis to by E diture M t
cport of IR ?I'S — e Monthly Jul-25 Jun-26 SR R CFO Creditors report
updated and monitored
Determine the Top 10 Creditors Monthly Jul-25 Jun-26 CFO Creditors report
Expenditure Review the top 10 list of outstanding creditors Quarterly Jul-25 Quarterly CFO Creditors report
Management C lete th thi: L1 rtificate of th .
E omprete ueRRpuity cotipuangepetiiclly Ol Monthly Jul-25 Jun-26 CFO Monthly debt relief report
debt relief
Reconciliation between Eskom bulk account Monthly [ [ Expenditure & Revenue TG Monthly report
payments Management
. Request statement and report
Trade payvables : Map Water, Advisor t
pay Report on DWA outstanding balance Monthly Jul-25 Jun-26 ap el Z]F - visorto CFO monthly on Water Boards and
DWA
Number of vat 201 Submitted
Monthly VAT (reconciliations) Monthly Jul-25 Jun-26 CFO ntber of va I
to SARS
Asset Management Assets Management Number of i ; Iai
Updated municipal insurance register Monthly Jul-25 Jun-26 CFO un? CF O HSUranee claims
= registered and attended to.
R 't tstandi laries 3rd parti AYE R 't on third parti id
Payroll Management = .on outstanding salaries 3rd parties (P Monthly Jul-25 Jun-26 Payroll Management CFO SIpLa pa.l. R
deductions) and outstanding
Enforce all procur t to be undertaken thr d ..
IS AL NSRS ) S e ough an Monthly Jul-25 Jun-26 CFO Monthly report of deviations
by SCM Unit only.
. . . P t list and capital
Sunply Chain Monthly updating contract management register with 1‘222:; 1‘: ofi.niilf;i?m
Ly information and or progress reports received from Monthly Jul-25 Jun-26 SCM Management CFO L ]J . =
Management WIP, variations and
both Payables and PMU .
extensions
. . All increased itment:
Capture all manual orders into the financial system Monthly Jul-25 Jun-26 CFO luereasec cotumiments
and accruals.
Det ine th rent status at beginni f £ Once Off
Baseline < e.mune © cun 31.1 S & .egmnmg SR c.e . Apr-25 Apr-25 CFO CFO Summary Sheet
Non-core expenditure 1/Prior Tmplementation of Funding Plan Activity
Establish the targets to be achieved on the fundi Once Off
Setting targets > 15. RN ) 5 S S G T c.e . Apr-25 Apr-25 CFO CFO Summary Sheet
plan period Activity
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1.Detailed Funding Implementation Plan /Acti

Focus Area

Frequency

Start Date

Due Date
Date

Resposble for
Performing /executing

Responsible for

re g/monitoring

Resposible Designation ( Oversight Designation (

Intern,Clerk,Rev
Manager,Exp Manager

CFO/Revenue
Manager /Expenditure

Etc)

Manager etc..) [

Year 1 — 1 per cent

sg Reduce spending on consultants Monthly Jul-25 Monthly All departments Accounting Officer Year 2 — 2 per cent CCR
. . . Year 1 — 3 per cent
5o Reduction in UIF&W Reduce subsistence and travelling costs Monthly Jul-25 Monthly All departments Accounting Officer Year 2 5 per cent CCR
expenditure - Other |Red; di rships, event d . Year 1 —3 3 t
= SRS RIEHRLLE G R R (A7, (VA B Monthly Jul-25 Monthly All departments Accounting Officer cat [ et
60 catering - Year 2 — 5 per cent CCR
Red di icati dverts, . Year 1 — 3 g t
educe spending on communications (adverts Monthly Jul-25 Monthly All departments Accounting Officer sar =
61 . telephone) Year 2 — 5 per cent CCR
Non-core expenditure Revi tructure and correctly place staff to reduce MM, Corporate services.
eview s y X : i - T, ; i
. . . Y.p Monthly Jul-25 Dec-25 P Accounting Officer Reduced overtimes.
62 overtime and also introduce shift workers. CFO -
Audit availabl 1 based on th roved . . R 't on the fully verified
N e _m Efl LS S AESS I G S Sy s Quarterly Jul-25 Quarterly | MM, Corporate services Accounting Officer eI .e H R
63 Human Resource organisational structure (Ghost Workers) B personnel in the payroll
Management Employment of the qualifying
Recruitment processes tounfold in line with Municipal Manager / . Section 56 Managers
. arterl: Jul-25 rterl: . - A ting Officer -
legislation QLI " Quartegl Executive Mayor T Acountable to the Munipal
64 Manager
. ) MM, CFO, Map Water,
Gather data t lete the tariff setting tool P . c
et cara TEgerpiete the TTL JgETE 1 a Annually Jul-25 Oct-25 Director Infrastructure, Completed Tariff Tool
MFMA circular 98
65 Manager Revenue
Review all tariffs charges and update the Tariff .
. Proof of engaging all
Structure taking into account all other Sundry revenue, Amually Oct-25 Feb-26 All Departments s =
. Departments
66 generating items from other departments.
o Tariffs Submit tariffs report to management and committees Annually Feb-26 Mar-26 Revenue Management | Accounting officer/ CFO Proof of submission
D/
. Rev & Budget .
68 Engage Treasury on the tariffs report and outcomes Annually Apr-26 May-26 e;gi:gem;nge Bilaterals comments
69 Submit Draft Tariffs to Council Annually Mar-26 Mar-26 Budget Management Council Resolution
. . Rev & Budget Attend: Registers and
Other Engage the community on the Tariffs Annually Apr-26 May-26 cvenue el R i
70 - Management Presentations
71 Submit Final Tariffs to Council Annually May-26 May-26 Budget Management Council Resolution
Prioritise repairs to faul ters and installati f . R 't on installati d
i FEIRI R TRl ) ty meters and installation o Monthly Ful-25 Monthly Water Accounting officer EPOF e hsEllae Ay
72 new pre-paid meters to un-metered consumers. repairs
Water and Sanitation : : R 't on installati d
o Install and repair bulk water meters Quarterly Jul-25 Quarterly MAP Water Accounting officer SR s -a anon an
73 repairs
74 Rectify illegal connections Monthly Jul-25 Monthly MAP Water Accounting officer Report on illegal connections
) . Report on new installations
Install d r g -funct: bulk . . . ..
Fr P e e Quarterly Jul-25 Quarterly | MISA, Eskom , Director Accounting officer and repairs of non-functioning
Electricity electricity meters . - 01 -
s Infrastructure Services bulk electricity meters
76 Rectify illegal connections Monthly Jul-25 Monthly Accounting officer Report on rectifications
Ensuring that the traffic department of the
municipality are functional and that traffic fine Monthly Thi2s Monthly Revenue Management CFO/Director Public Collection report - traffic

revenue is optimized to assist with the cash flow of

the municipality

/Chief Traffic Officer

Safety
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